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Trong 9 nam chien tranh xam lUdc Dong DUdng 
(1945-1954), citng vdi 20 noi cdc Ian lUdt dUng len do 
xuong, Pa-ri da phai 7 Ian thay titdng tong chi huy quart 
vien chinh. Trong lich sit chien tranh co kim dong tay, 
that hiem thdy mot nude dude coi la. citdng quoc di xdm 
hide mot nude nhUde tieu ma cU trung binh khoang 460 
ngay lai mot Ian thay tUdng, khoang 160 ngdy Iqi mot 
Ian khung hoang noi cdc d "chinh quoc". Thdm chi co vi 
thu tUdng chUa kip ngoi dm cho da cap do ra di, dqc hiet 
Id trong nam 1949 (6ng May-e (Rene Mayer) chi ngoi 
tren ghe thu tUdng duac 7 ngdy, ong Moc (Jules Moch) 
dUOc 12 ngdy). 

9 

Neu tUdng 4 sao Na-va (Henri Navarre - tong chi 
huy thU 7, cung tUc id tong chi huy cuoi citng) d vdo the 
thudn Idi la dude My hdo phong vien trd vdi mite cao 
nhdt (gan 80% chien phi), thi ong ta lai la vien tUdng it 
may man nhdt, vi nhdn chiec gay chi huy trong hodn 
ednh quan vien chinh dd d vdo tinh the het sUc bi ddt. 
Chang the ma dung dip Na-va den Sai Gbn nhqm chUc, 
td bdo Phap The gidi (Le Monde - 21-5-1953) viet: 


"Titdng Na-ua nhan trong track vao Itic ma, Ian ddu 

% 

tien trong gidi quan sit, ngitdi ta khong con tin rang 
Phdp co the gidnh ditdc mot thdng Idi quyet dinh vdi 
Viet Minh". Dieu do gidi thick vi sao khi giao nhiern 
vu, thu titdng Phdp chi de ra cko tong chi huy mot 
yeu cau rat thdp la. "giup chink phu tim mot loi thodt 
dank dit de ra khoi cuoc chien tranh Dong Ditdng". 

The nhu'ng Na-va da khong biet minh biet ngitdi . 
Vdi tit titdng chu dao "tien cdng - chu dong tien cong", 
ong ta quyet chdi "mot van bai loan hong". Chi tieu 
neu trong ke hoach chien htctc mang ten Na-va Idn 
hdn nhieu so vdi chi tieu ke hoach pkdt trien binh litc 
vd muc tieu tien cdng cua cac vi tong chi huy tien 
nhiern, ke ca ke hoach cua vi titdng cd dan anh la Tat- 
xi-nhi hai nam tritdc. Dqc biet Id ket qua xay ditng 
binh litc trong vbng nita nam cua Na-va vital xa 
thank titu cua bat ky tong chi huy ndo tritdc do. 
Tham vong tieu diet bo doi chu litc cua ta ciing nhit y 
do ddnh chiem cac viing tit do d Khu 5 vd Khu 9 (ditdc 
vach ra trong ke hoach) cung Idn hdn bat ky ke hoach 
chien litdc ndo cua 6 vi tong chi huy tritdc. 

Lam that bai y do chien htdc cua m.ot vien titdng tre, 
day tham vong, ditdc coi la "co nhan quan chien litdc sac 
sdo" lai ditdc My vien trd het minh, co trong tay mot litc 
htdng quan sU Idn nhdt so vdi 9 nam chien tranh, la mot 
bai loan chien litdc co tam quan trong dac biet doi vdi Bo 
thong soai cua ta. Cuoc dau tri chien litdc dien ra suot 
gdn 10 thang, ke tit sau khi ke hoach chien litdc cua Na.-va. 
ditdc Hoi dong quoc phbng d Pa-ri chinh thitc thong 
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qua (7-1953) roi vien tong chi huy Phdp tung ra nhUng con 
bdi dau tien cua "van bdi toan hong", dank ra Ninh Binh 
(thang 10) vd nem qudn du xuong canh dong Miidng 
Thanh (Dien Bien Phu - thang 11-1953), cho den khi so 
phan tap doan cit diem Dien Bien Phu diidc dink doat 
thang 5 nam 1954. 

Drfa vao nhting hieu biet ngay cang cu the ve dm mi£u 

va tham vong chien hide cua bo chi huy Phdp, Bo thong 
£ ^ 

sodi. cua ta, diing dau la Chu tick Ho Chi Mink, da chu 
dong di titng niidc cd co tinh chat quyet dinh so phan 
cua ke hoach chien hide 18 thang cua Na-va. 

Budc thut nhdt, tren cd set nhan dinh cho manh cua 

' ■ ■ + 

dich la khoi quan hang tram tieu doan (trong do co 
chiing 50 tieu doan cd dong chien hide) tap trung d 
dong bang song Hong, hoi nghi Bo Chinh tri Ban 
Chap hdnh Trung lidng thang 9 nam 1953 de ra chu 
triidng tam thdi tranh cho manh ddnh cho yeu, 
nhdm budc dich phdi phan tan lute hidng, tao dieu 
kien de tieu diet mot bo phan quan trong sinh iiic cua 
chung, md rong viing tiX do, tien len giai phong hoan 
toan Bac Bo. Thiic hien nghi quyet tren, trong ddt 1 
cua chien cuoc Dong Xuan 1953-1954, quan ta khong 
tien cong vao dong bang Bac Bo nhii phia Phdp mong 
dqi (vi Id chien triidng dich manh), md md hang loqt 
chien dich tien cong tren nhieu hiidng chien hide tren 
chien triidng riing niii (Id ndi dich yeu vd sd ha) tii 
mien Bac den mien Nam vd cd tren chien triidng niidc 
ban, dong thdi day manh chien tranh du kick trong 
vung tarn bi chiem trong phqm vi cd niidc. Ta da dqt 
diidc iron ven yeu cau chien hide de ra cho ddt 1. Cu 

■■ ■ 4 -k/ ■ V g 


7 


IJ 

the la da tieu diet mot bo phqn quan trong sink hie 
dich, gidi phong nhieu viing dot dai quan trong tren 
chien triidng riing nui va dqc biet la da lam. cho khoi 
cd dong chien hiqc cua dich bi chia nam se bay vi 
phai dieu di "chda chdy" tren nhieu kddng. Do Id 
nhdng bat ngd chien hide dau tien va cung la nhdng 
that bqi chien hide dau tien cua bo thong soai Phdp. 
Qua trinh khong ciidng noi tilth the bi dong va that 
bqi trong dot 1 cung la qua trinh tiidng Na-va quyet 
tarn don binh hie vd moi thd vu khi trang bi hien dai 
len Dien Bien Phu, xdy diing tren canh dong Miidng 
Thanh mot tap dodn cut diem manh nhdt Dong 
Diidng, vdi hy vong blidc tiep theo se dank mot keo cd 
y nghla quyet dinh, "nghien ndt" chu hie cua doi 
phiicfng, gianh lay "mot ty so hoa" (nhii sau nay ong 
ta viet trong hoi ky). 

Ve phia. ta, triidc yeu cdu chien hide (can thiet 
phdi tieu diet tap doan cd diem - dap tan thu doan 
phong ngii mdi nhdt cua dich) vd danh gid kha ndng 
cua bo doi (cd the tieu diet diiqc tap dodn cd diem), 
sang blidc thu hai, Bo Chink tri da. tii chu triicing 
tam thdi tranh cho manh - danh cho yeu chuyen 

m i. 1/ v 1 

sang chon ndi manh nhdt cua dich luc nay Id tap 
dodn cd diem Dien Bien Phu de md chien dich tien 
cong. Muc tieu md quan ta phai tieu diet trong bddc 2 
Id mot quan the cong trinh da dUOc quan dich x&y 
diing rat cong phu tii may thdng triidc, vdi du loai vu 
khi trang bi hien dai co the huy dong dupe vd hdn mot van 

qudn tinh nhue ddng chan trong gdn 50 cd diem rat kien cd 

*1 

tren mot canh dong rang chdng 130 ki-ld-met vudng. 


s 


Triidc yeu cau cd ve quan si/, chink tri vd ngoai giao 
luc nay, Chu tick Ho Chi Minh chi thi cho Tong tit 
lenh Vo Nguyen Gidp: Chi dupe danh thang. 

Ket qua bUdc ddu tri dau life thit hai nay, nhit moi 
ngitdi dd biet: ta thang - dich thua, Thang lai cua 
chien dich Dien Bien Phu lick sit la thang lefi cua chu 
tritetng chien lit pc dung dan, thang Idi cua hqu phltdng 
het minh chi vien tien tuyen, thang Idi cua tinh thdn 
chien dau vo Cling anh dung, mitu tri, sang tqo cua titng 
can bo chien si trong suot 55 ngdy dem thit thdeh quyet 
liet va dac biet la thang Idi cua. tit duy quan sit nhay ben, 
phdn itch khach quan, chink xdc moi khd khan thuqn Idi, 
lam cd sd de chon each danh phu hap vdi thitc te so 
sank htc htctng tren chien tritetng, phu hdp vdi khd nang 
cua bo doi, de bdo dam chac thang . 

55 ngdy dem dien bien tren chien tritdng Dien Bien Phu 
Id dinh cao cua cuoc ddu tri cuoi ciing gdta hai bo thong sodi 
cua ta vd cua dich trong suot cuoc kkang chien ch ong Phdp. 

NhUng nam sau, trd Idi mot ky gid mtdc ngoai hoi ve 
tu'dng Na-va vd Dien Bien Phu, Dai tu'dng Tong tit lenh 
Vo Nguyen Gidp dd khang dinh rang: Neu khong phdi 
la Dien Bien Phu md Id mot ndi ndo khac, neu khong 
phdi Id tu’dng Na-va md Id mot vien titdng Phdp ndo 
khde thi ket cue ciing nhit vay md thoi. 

Vi sao vay? Khi cuoc chien tranh dd bitdc sang nam 
(hit 8 (hi the thua cua Phdp dd rd rang. 

Mot sit (rung hop lich sit het site thu vi xin htu y 
ban doc la, ngdy 7 thang 5 nam 1953 sau khi ditefe 
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thong che Gioang (A. Juin) dich than tien cit, tvtdng 
Na-va da tic chtnh phii Phdp tin cay giao trong track 
sang cam ddu qudn vien chink d Dong Dtfdng. Mot 
ndm sau, cung dung ngay 7 thdng 5, ong ta da pfic/i 
do tren canh dong Dien Bien (dien dat theo each 
cua ky gid Phdp vd phiidng Tay). Nhi/ng ho quen 
khong noi them rang neu titdng Na-va da giup chinh 
phu Phdp tim ra mot loi thodt danh du thi "lot 
thodt" do Id ci'c ngay fitting E-ly (tong tham mitu 
fritting) sang Dong Bitting de ckudn bi don dam tan 
qudn bai trqn ve nittic. 


TRAN TRONG TRUNG 
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1. NHIN LAI CHANG DUONG 

Dl tOiBIEN BIEN 
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1947-1952 

LAY YEU BANH MANH 

m 

cAng dAnh cAng thang 


Cupc chien dau khong can stic dien ra trong suot 
"Tran danh 30 nam". Cai tai gioi trong chi dao chien 
lurdc cua Dang khong chi la quyet tarn dam danh quan 
xam lddc manh hdn ta gap nhieu lan ma con biet danh 
the nao de thang chung. Thang ldi cua quan va dan ta 
tnJdtc quan vien chinh Phap va My la thang ldi cua qua 
trinh nhan thtic dung va van dung dung phufdng cham 
lay yeu danh manh ue chien hide. Sau nam dSu khang 
chien toan quoc, tu: nam 1947 den nam 1952, la mot 
chang dUdng dai trong qua trinh do. 


Mua kho nam 1947, dich huy dong hang van quan 
cung vdi may bay, cd gidi, phao binh, 6 at tien cong len 
Viet Bac, hong tom gon cd quan lanh dao khang chien, 
tieu diet quan chu luc con nho be cua ta, pha hoai can 
cu' dia khang chien. Net dac sac trong chi dao chi huy 
cua ta trong chien dich Viet Bac la da khong dem cac 
trung doan chu luc (trang bi kem, kinh nghiem chien 
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dau thieu) ra doi mat vdi xe tang, phao binh dich.. B&ng 
cac dcfn vi nho (pho bien la dai dpi), b&ng chien thuat 
phuc kich la chu yeu, phoi hop hoat dong gifla chu luc 
va dia phifdng, ta da nh&m vao cho yeu chf tii cua dich 
(gong kim qua dai, buoc phai dua vao difcfng bo va 
difdng song de giai quyet van de tiep te...) de tieu diet, 
tieu hao dich rong rai. 

Gong kim bi be gay, ca ba muc tieu cua cupc hanh 
binh khong dat dude, dich buoc phai lui qu&n vdi nhiing 
ton that ngoai du kien. Vifdt qua thiud thach to ldn dau 
tien, quan ta trifdng thanh mot bade quan trong ve hieu 
dich, hieu minh, ve each danh. 

Trong nhflng nam 1948-1950, vdi binh life tuC 16 
den 24 van, dich van Uu the ve life lifting so sanh, nhat 
la trang bi ky thuat, Van de co tarn chien liftic difdc dat 
ra la lam the nao han che difdc cho manh do cua dich? 

- - fc * 

Bien phdp chien Irfctc dau tien la phat dong chien tranh 
du kich rong rai trong ca nude, nhat la tren chien trifdng 
chinh Bac Bo. Vdi kinh nghiem phat huy vai tro dai doi 
doc lap. tieu doan tap trung trong chien dich Viet Bdc, 
ta da phan tan 1/3 tong so’ bp doi chu luc, to chdc thanh 
nhdng dai doi doc lap, trung dpi vu trang tuyen truv£n, 
ban xung phong cong tac, luon sau vao vung dich tam 
chiem, dong vien to chdc nhan dan, phat dong chien 
tranh du kich tieu hao dich rong rai, dong thdi lam nong 
cot cho phong trao quan chung noi day diet te tru gian, 
gianh quven lam chu d mdc do khac nhau. Dich buoc 
phai phan tan binh luc doi pho khap ndi, tdi mdc vao 
giCta nam 1950, lUc lifting cti dong chien liftic cua chung 
chi con khoang 10% (12/124 tieu doan). 
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Bien phdp chien litctc thti hai la, vcsi 2/3 bo doi chu 
ldc con lai, ta lan ludt mb chvfng 20 chien dich quy mo 
nho. Muc dich khong chi nham tieu diet mot bo phan 
luc lUdng dich, ma dieu quan trong hdn nua la ren 
luyen cho bo doi tdc chien tap trung tit nho den Idn. Dia 
ban rad chien dich chu yeu la chien trddng rdng nui, 
ndi dich veu va sd hd hdn so vbi trung du va dong bang, 
Cach darth chu yeu la danh diem - diet vien, tien cong 
hoac bao vay cd diem, thu hut dich. ra ngoai cong sU 
(quan dich rut chay hoac quan ndi khac den tang vien, 
dng cutu) de tieu diet. Co chien dich thang ldi gion gia 
(Song Thao - thang 5 nam 1949, Cau Ke - thang 12 
nam 1949) nhUng cung co chien dich ket qua han che, 
tham chi khong dat muc dich de ra (Le Hong Phong 1 - 
dbu nam 1950). 

Thanh cong hay khong thanh cong, moi tran danh, 
moi chien dich deu dude phan tfch, binh chien dau, binh 
chi huy, chat loc tdng bai hoc tti thUc te chien trUdng. 
Chfnh nhd nhdng kinh nghiem xUdng mau rut ra trong 
suot hai nam do (giQa 1948 - giOa 1950) ma quan ta 
vu'ng vang budc vao chien dich Bien Gibi cuoi nam 1950, 
chien dich dau tien quy mo 5 trung doan chu lUc. 

Mac du luc nay. ve mat chien lUdc, luc lUdng so sanh 
da chuyen bien co ldi cho ta, nhUng dich van uu the ve 
trang bi ky thuat. Bbi vav. each danh chien dich van the 
hien phitang chain chien hide lay yeu danh manh. Cu 
the la: khong chon muc tieu qua she bo doi (Cao Bang) 
de mb man chien dich. ma chon muc tieu vua phai 
(Dong Khe), bao dam chac thang tran ddu lam da cho 
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chien dich phat tnen; khong voi va tien cong That Khe, 
mac du hofn 10 ngay sau khi Dong Khe bi tieu diet, vien 
bmh dich chUa xuat hien, ta van kien tri chd vien. Khi 3 
tieu doan dich td Cao Bang rut ve gan nhu dong thdi 
v6i 4 tieu doan td That Khe len don, ta khong tien cong 


ngay ca hai binh doan ma ngan chan khong cho chung 
hoi quan, tao dieu kien diet tdng binh doan. 

Ba chien dich trung du va dong b&ng Xuan - Hd 
nam 1951 khong thanh cong la nhdng thuc t’e cho thay 
ta da danh vao noi dich manh (ve cong sd, ve kha nang 
phat huy hoa lUc phi phao, kha nang cd dong dng cdu 
nhanh...). 


Thdng lcfi cua chien dich Hoa Binh (Dong 
Xuan 1951-1952) khong chi la ket qua cua viec chon 
dung hudng chien trddng va chon dung each danh: 
tranh cho dich manh (tap doan cd diem Hoa Binh), tap 
trung no luc vao cho yeu cua chung tren hai true giao 
thong (Song Da va Dudng so" 6), ma con la ket qua phoi 


hop nhip nhang va co hieu qua giufa mat tran phia trddc 
va mat trail sau lUng dich (trung du va dong bang Bac 
Bo), buoc dich phai cang keo ldc lddng do'i pho bi dong 
tren nhieu hudng, khien cho chung quan dong ma bi 
phan tan, trang bi manh ma khong phat huy het 
hieu lUc. 

p ■ 


Thdc te chien triidng nam 1951 con lam sang to mot 
dieu: Trong tuong quan luc ludng luc do, muon gianh 
thang loi trong "lay yeu danh manh" thi, ben canh viec 
xac dinh dung each danh chien dich, van de chon hudng 
chien luoc co tarn quan trong quyet dinh. Chien trddng 
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ruing nui la dieu kien thien nhien thuan ldi cho quan ta 
van dung thang ldi phiidng cham "lay yeu danh manh". 

Chien dich Tay Bac (Thu - Dong 1952) va chien dich 
Thildng Lao (Sam NUa - Xuan 1953) da chdng minh 
dieu do, chrfng minh kha nang gianh thang ldi cua bo 
doi chu luc tren mot chien triidng dich yeu va sd hd, kha 
nang phat huy uv lUc binh khi ky thuatcua chung bi 
han che.'Chien trddng rufng nui cho phep quan ta phat 
huy dude sd trUdng danh dem, danh gan, danh lien tuc, 
dUa vao dia hinh thuan ldi de bi mat hanh quan, tru 
quan, chuan bi chien dau va lui quan an toan sau tiling 
tran, tuing chien dich. 

Lay yeu danh manh. ve mat chien lUdc con the hien 

ii' 1/ H ■ ■ * 

suot nhnfng nam con lai cua "Tran danh 30 nam". 
Nhung quang thdi gian sau nam 1947-1952 qua la 
chang dUdng ma quan ta "ngam dan" nhan thde dung va 
hanh dong dung de thang dich. 
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TONG TU LENH VO NGUYEN GIAP 

«i 

TREN Tt/NG CHANG DUONG 

* 

TAY BAC - DIEN BIEN 

* 


To Hitu viet "Chin ndm lam mot Dien Bien". Do la 

* ■ 

each nhd tha "tinh tudi" cho cube khdng chien thii nhdt. 
Con vdi ong Vo Nguyen Gidp, ke tit ngay ong bi mat uitctt 
bien gidi Viet - Trung di gap Nguyen Ai Quoc cho den 
khi dem tit titdng quan si/ Ho Chi Minh "dat" gida trung 
tam Mitdng Thanh de cung loan quan 'lam nen ditOc mot 
Dien Bien", phdi trdi qua 14 nam (1940-1954). Trong qua 
trinh do, mien Tay Bac ■ tna Ong thu'dng gqi Id Mien Viet 
Tay hay dat Viet Mien Tav - luon Id chien tritdng dit<Jc 
Tong tit lenh Vo Nguyen Gidp dqc biet quan tam. Sa.u 7- 
8 ndm tqo the tqo litc, thang 1 nam 1954, vdng lenh Cu 
Ho, ong dem dai quan len Tay Bac. Bon thdng sau, edi 
thung lung Dien Bien xa. xoi heo lanh chita may ai biet 
den bong trd thanh mot dia danh lich sit than quen doi 
vdi phong trdo gidi phong dan toe todn the gidi vd niem 
tut hdo ciia cd loai ngitbi tien bo. 


18 


Thang 3 nam 1945, gida lire ong Vo Nguyen Giap 
dang cung Doi Viet Nam tuyen truyen giai phong quan 
va nhan dan cac dan toe Cao - Bdc - Lang daiy manh cao 
trao khdi nghia tiing phan, san sang cung toan dan don 
thcfi cd tien tefi Tong khdi nghia thi Nhat lam dao chinh, 
lat do chinh quyen cua Phap tren toan coi Dong DUdng. 
Chi trong mot dem 9 thang 3. 60.000 qu&n chinh quy 
(Phap, le dUdng, kho do) va 20.000 quan tay sai dia 
phUdng (linh kho' xanh, lfnh dong...) hoan toan tan ra. 
Toan quyen Dd-cu va tong chi huy Mooc-dang bi bat. 
Chdng 5.600 linh song sot theo tudng A-ldc-xang-dri 
chay len huefng Tay Bac. Sau vai ngay ddng chan d Dien 
Bien Phu, dam tan quan keo sang ben kia bien gidi. Ve 
sU kien nay, tong thong Phap Dd-gon viet trong Hoi ky 
than phien rang hoi do quan Phap d Dong DUdng lam 
vao tinh the "ThUdng de thi qua cao, nude Phap thi qua 
xa ma quan Nhat thi qua gan", nen da khong lam tron 
nhiem vu "bao ve bang dUdc bong hoa dep nhat trong 
vudn hoa thuoc dia". 

9 9 

Sau chhng 10 thang song chui lui d Van Nam, cuoi 
thang 1 nam 1946 hdn 3.500 ten song sot dtfdc chinh 
quyen Tiidng Gidi Thach bat den xanh trd lai Tay Bac 
Viet Nam. Mot thang sau, ten linh cuoi cung da dat 
chan sang ben nay bien gidi. Quan Phap rai ra chiem 
dong trai phep Phong Tho, thi xa Lai Chgu, Tuan Giao, 
Dien Bien va tien dan xuoiig mot ph£n tinh Sdn La. Di 
den dau. chinh sach thuc dan co truyen "chia de tri" lap 
tuc dUdc chung dem ra thde hien nham gay han thu 
gida cac dan toe. Chung lap bo may tay sai gom bon tho 

•j . ^ 

ty, lang dao, to chdc doi quan nguy ngiidi thieu so lam 
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cong cu thilc hien chinh sach "dung ngddi Viet tri ngddi 
Viet". Chung de ra va khuyen khich thuc hien khau 
hicu ,f giet ngUdi Kinh dd lay muoi, giet ngUdi Tho de lay 
I’uong. giet ngUdi Dao de lay bac trang, giet ngUdi 
H’Mong de lay thuoc phien". VUa lam chu ban lang chua 
dude bao lau, nhan dan cac dan toe Tay Bac da phai trd 
lai cube ddi no le tam toi nhu xua. 

» 9 ■ 

Luc nay, tren cUdng vi Bo trUdng Noi vu kiem Chu 
tich Quan sU uy vien hoi, dang cung Chinh phii dau 
tranh chong thu trong giac ngoai, ong Vo Nguyen Giap 
van luon theo sat tinh hinh dien bien tren manh dat 
mien Tay. Theo lenh cua ong, Bo Tong tham miiu da 
phai mot so ddn vi Ve quoc doan len Tav Bbc. Trong 
dieu kien luc bay gid, luc lUdng phai len khong nhieu, 
trang bi con rat han che, kinh nghiem chien dau chila 
co, anh em lai hoat dong tren mot chien trddng rat rong 
va hiem trd. dan cU thua thdt, ngon ngii bat dong, kinh 
te ngheo nan lac hau, mat bang dan tri rat thap. Trd 
ngai 16n nhat la bo doi (so dong la thanh nien mien xuoi 
mdi nhap ngu sau Cach mang thang Tam) chUa co kinh 
nghiem lam cong tac quan chiing. Tat ca thuc te do ly 
giai vi sao trong suot nam 1946. anh em hoat dong het 
she kho khan va kem hieu qua. 

Khang chien toan quoc bung no. Mac du phai ngay 
dem theo sat va chi dao cuoc chien dau cua quan va dan 
Thu do va cac do thi mien xuoi. Tong chi buy Vo Nguyen 
Giap van luon nghi den chien tru'dng riing nui Tay Bac. 
Ong chi thi dieu them cac don vi Tay tien va de nghi v6i 
Trung Udng bo sung can bo dan - chinh - dang cho 


20 


Khu 10 de tang cudng chi dao hoat dong tren chien 
triidng Mien Tay. Trong thu de ngav 1 thang 2 nam 
1947 gui Bo doi Tay tien, ong Giap khang dinh tam 
chieii hide quan trong cua Mien Viet Tay cua To quoc. 
Ong viet: 

"Hung cti ditdc vimg do, khong nhUng quan dich d 
t)do edi the "cu! cao lam ha" (tit tren chla xuong - TG) co 
the uy ftiep hau phitdng chung ta md chung Iqi mong 
thitc hien diteje dm mu'u dc doc "di Viet che Viet" (dung 
ngitdi Viet tri ngitdi Viet - TG), chia re ede anh em thieu 
so, lap bo doi ngitdi Viet thieu so de tien dank chung ta... 
Moi mot tdc dat mien Tay Id, mot tdc ddt cua To quoc 
Viet Nam, chung ta khong the de cho dich de dang dam 
len ditqc. Moi mot dong bdo mien Tay Id mot ngitdi dan 
Viet j chung ta khong the khong bdo ve quyen Idi cua 
dong bdo, khong the de dong bdo ta bi quan dich giay 
xeo hay lung lac... '. 

Tong chi huy cung chi cho anh era thay rang "tren 
mat tran nav, bo doi ta se phai ditdng dau v6i nhieu sd 
hiem ngheo kho sd".... dong thdi, bang kinh nghiem ban 
than trong qua trinh van dong nhan dan cac dan tpc 
Cao - Bac - Lang trong nhuEng nam dau thap ky 40, ong 
Giap giup anh em xac dinh mot van de co tdm quan 
trong hang dau la phai co quan diem td tddng dung doi 
v6i nhan dan khi tien hanh cong tac van dong chinh tri 
quan chung. Trong thu, ong viet: 

"Tru'dc het chung ta phai dank tan cat thanh kien 
cho rang anh em thieu so mien Tdy chita co tinh than 
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dan toe, khong the giac ngo, chi biet phuc tung sdc 
mqnh. Khong co mot con ngtfdi nao la khong the tien 
bo, khong co mot dan toe nao la khong biet yeu nha 
ci£a ruong nitetng cua ininh, khong biet yeu nitdc va 
gket quan thii. Kinh nghiem Viet Bdc do. chrfng to dieu 
nay, nhvtng viec dd lam ditoc d Viet Bdc trong hoan 
canh kho khan hetn, khong le gi lai khong thitc hien 
diMc d mien Tay...". 


Thang 3 nam 1947, tren dudng ttf mien xuoi "thien 
do" len can cd dia Viet Bac, nhan thdi cd chien sii 
chiia lan rong, khi qua Phu Tho, Tong chi huy cung 
Khu trudng Khu 10 dap tau hoa len thi sat tinh hinh 
doc tuyen Phu Tho - Lao Cai. Cai thi xa bien gidi heo 
lanh nay gdi lai cho ong mot ky niem kho quen. Thang 
5 nam 1940, ong da cung vdi ong Pham Van Dong bi 
mat rdi Ha Noi len day, dung mang viidt s6ng Nam Ty 
sang ben kia bien gidi de len Hoa Nam tim den vdi 
Nguyen Ai Quoc - Ho Chi Minh. Bay nam, dat nude da 
bao thay doi. Khang chien toan quod mdi bung no, mot 
giai doan dau tranh each mang mdi da bat dau. Ong 
biet rang nhung dia danh Yen Bai, Bao Ha, Phu Lu, 
Cam Diidng ma con tau di qua khong bao lau se trd 
thanh nhting ndi gianh giat quyet liet giuta ta va quan 
Phap ma trong so nhdng ngUdi ddu tien doi mat vdi 
dich se co ca nhdng chien si Tay tien. 

Suot nam 1947, trong boi canh chien sd tren toan quod 
ngay cang mb rong, dieu kien hoat dong cua cac don vi Tay 
tien het sdc kho khan. Nhieu Doi khong bam tru noi. den 
dhu nam 1948 bi bat qua song Da ve Nghia Lo sau do phai 
vddt song Thao sang dat Yen Bai. Bo Tong chi huy cd mot 
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phai doan do Thieu turdng Tran Tijf Binh dan dau, cung 
doan can bo Khu 10 len tham anh em. Chi can trong thay 
can bo, chien si trang phuc rach nidi, ghe Id, sot ret, chan 
khong giay dep va chi can nghe anh em noi ve nhdng tarn 
gddng dung cam hy sinh, cung du thay nhdng noi kho khan 
gian kho ma nhdng chang trai Ha Noi, Khu 3, Khu 4, vung 
bien Dong Bac... da trai qua trong suot nara dau khang 
chien toan quoc nhd the nao. Vay ma so dong anh em van 
lac quan, vui ve. Co ngifdi so sanh: "So vdi ndm 1946 thi 
nhflng ngay Tay tien nam qua da bdt kho khan hdn nhieu. 
The nay da la kha lam roi...". Co can bo da due ket dUdc 
nhCtng kinh nghiem dau tranh trong mot nam qua va dinh 
hudng hoat dong sap tefi neu tren cho trd lai Tay Bac hoat 
dong. Nhung cung khong it can bo da mat long tin 6 nhan 
dan dia phUdng. Co anh lfic ddu noi: "Kho khan la dieu de 
hieu, nhUng kho khan hcfn het la dan da di theo dich ca 
roi". Cac anh du'a ra nhung dan chUng: dan di phu, di Knh 
cho Phap, nop ga, nop gao cho chung; co ngUdi con lam chi 
diem cho Tay lung bat can bo, bo dpi... Khi phai doan dat 
van de: Neu Bo giao nhiem vu trd lai Tay Bac, anh em tinh 
sao? Co can bo tra ldi sail sang len diidng, nhiing so dong 
im lang. Co ngudi noi: CU nhii tinh hinh hien nay, muon trd 
lai Tay Bac, phai dieu len chiing dam trung doan manh. 
NgUdi khac "hien ke": cho lap phong tuyen d bd song Thao, 
chien dau mot mat mot con vdi dich... 

The la ro. Nhiem vu chii yeu cua anh em Tay tien la 
giac ngo chinh tri qudn ebung, tranh thu nhan dan cac 
dan toe ve vdi each mang khong de bi dich lung lac, Ida 
gat, chuan bi dieu kien va cho dUng chan cho cac doi vu 
trang bi mat gay men cho phong trao chien tranh du 


23 


kich... Vay ma khong it can bo khong con tin vao kha 
nang drfa vao dan, khong con long tin co the bam dat 
bam dan. 

Bai toan dat ra vdi Tong chi huy Vo Nguyen Giap la 
cung voi Khu uy Ivhu 10 thdc hien bang dtftic nghi quyet 
dau nam cua Trung tfcfng ve phat dong chien tranh du 
kich, dac biet la chi thi cua Cu Ho: Trong nam 1948, 
bang nhieu ngd ditdng, cac doi. vu trang tuyen truyen 
cua Khu 10 phai kien tri gay di/ng c<3 sd trong dong 
bao cac dan toe Tay Bac , phdi dem di£tic La cd do sao 
vdng cam len dat Dien Bien. Quyet tam chien liidc cua 
Trung Udng va cua Cu Ho dupe the hien trong chi thi 
ngay 20 thang 1 nam 1948 cua Bo Tong chi’ huy ve xav 
dung can cd dia Tay Bac, Lam viec vdi Khu uy 
Khu 10, Bi thu Quan uy trung Udng Vo Nguyen Giap 
nhan manh: Van de giai phong dong bao Tay Bac la 
mot van de quan trong trong cong cuoc giai phong dan 
toe; xav dung c&n cd dja Tay Bac la mot nhiem vu can 
ban cua Khu 10 trong giai doan hien nay. Ve phddng 
thde, ong thong nhat vdi lanh dao Khu 10, to chdc 4 
doi vu trang tuyen truyen xung phong Tay tien 1 , moi 
doi chdng 20 ngddi, chu yeu la can bo chinh tri ca 
trong va ngoai quan dpi, co kinh nghiem lam cong tac 
quan chung, ke ca mot so anh em da tdng tham gia 
cac dpi Tay tien nhutng nam trUdc day nay quyet tam 
trd lai dia ban cu hoat dong va mot so’ can bp dia 


1. Cac doi Xung phong Quyet Thang, Xung phong Tay Bac, Xung 
phong Trung Dung va Xung phong Quyet Tien. Hai doi Quyet Tien va 
Trung Dung Lien vao Dien Bien Phu bang hai hading Quang Huy va Chien 


KhUdng. 



phiidng Tay Bac. Tong chi huy chi thi cho Khu 10 
phan tan mot so tieu doan chu Inc cua Khu, to chiic 
thanh nhung dai doi doc lap hoat dong tren mot so dia 
ban trong diem, buoc dich phai phan tan lilc lUdng doi 
pho, nham giam sue ep cua dich, ho trd cho cong tac 
van dong quhn chung, gay cd sd chinh tri; dong thdi 
phai cho anh em xung phong Tay tien nghien chu kinh 
nghiem,van dong each mang thdi ky tien khdi nghia, 
de giup anh em khong chi ve nhan thde tn tu'dng ma 
ca ve phiidng thuc hoat dong. Phai tao cho anh em 
long tin vung chac d dan, nghiem chinh chap hanh 
chinh sach dan toe cua Dang. Nhan dan la yeu to hang 
ddu, la dieu kien quyet dinh kha nang cua tdng doi 
ddng vdng va phat trien tren hndng diidc phan cong. 
Tong chi huy Vo Nguyen Giap noi vdi Chinh uy 
Khu 10: 

"Phai lam oiec vdi titng doi, tham chi da thong tiing 
ngi/di, nham quail triet tit tifdng chi dao cua Bac Ho la 

diia hart vao dan, diia that chac vao dan thi khong 

ke dich nao cd the tieu diet diidc...". 

■ * # 

Triidc ngay anh em len diidng, cuoc gap gd than tinh 
tren dat Phii Tho gida Tong chi huy va lanh dao Khu 10 
vdi anh em can bo va dpi vien Tay tien da co tac dung 
quan trong cung co quvet tam cua moi ngifdi. Ong phan 
tich cho anh em ve vi tri chien ludc vo cung quan trong 
cua chien truo'ng Tay Bac doi vdi khang chien va each 
mang Viet Nam va Dong Duong, ve nhiem vu nang ne 
ma Bac Ho tin tudng giao cho va dong vien moi ngu'di 
giu vufng quyet tam triidc moi thii thach de hoan thanh 
nhiem vu. 


Theo kinh nghiem "Nam tien" cua Viet Nam tuyen 
truyen giai phong quan triicfc day, cac Doi vu trang 
tuyen truyen xung phong Tay tieh lan nay dhdc chia 
thanh nhGng Ban xung phong cong tac, To vu trang 
tuyen truyen , phoi hdp vdi cac Dai doi doc lap, bam tucng 
lang ban, kien tri tim nhan moi, boi dtfdng trung kien 
tifng biidc nhen nhom cd sd chinh tri quan chung. Khi 
cdn thiet va dieu kien cho phep, cac dai dpi doc lap co 
the diet te trd gian ho trd cho cong tac van dong chinh 
tri tren cd sd quan triet phu'dng cham chinh tri trong 
hctn quan sit, nham bao ve cd sd chinh tri quan chaing, 
khong de dich can quet khung bo". 

Trong suot nam 1948, Bo Tong chi huy da tao them 
dieu kien thuan ldi cho hoat dong cua cac Doi xung 
phong Tay tieh. Theo nghi quyet dau nam cua Trung 
Udng Dang, chien tranh du kich dan dan phat trien 
trong nhieu vung dich kiem soat d B&c Bo buoc dich 
phai thiidng xuyen doi pho, da co tac dung quan trong 
ho trd cho chien trhdng Mien Tay. Bo Tong chi huy lai 

chi dao cac Khu md mot so chien dich nho tren nhieu 

* + ■ 

hddng, trong do co hai chien dich Yen Binh Xa 1 va 2 & 
vung tiep giap Lao Cai - Ha Giang, buoc dich phai phan 
tan lUe lddng doi pho, giam stfc ep doi vdi cac Dpi xung 
phong Tay tieh. Mua thu nam 1948, Bo Tong chi huy to 
chiic them Doan vu trang cong tac mien Tay va Ban 
xung phong Lao Bac len hoat dong tren hiidng Tay Bac 
va Thddng Lao. Thanh phan gom du can bo quan - dan - 
chinh - dang, mot so kha dong la anh em dan toe it 
ngiidi va ca can bo nghdi Lao. Nhd tat ca nhdng bien 
phap tieh ctfc tren day, tuf cuoi nam 1948, cue dien chien 
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trUdng Tay Bac dan dan chuyen bien co Idi trong the 
chien lUdc chung cua ca chien trUdng Bac Bo. 

Sang nam 1949. trong khi cac dpi cua Doan vu trang 
cdng tdc, mien Tay chia thanh nhieu hudng, tien tiing budc 
vuing chaq ve phia bien gidi Viet - Lao thi mot bo phan cua 
Dpi xung phong Trung Dung da tien sat bd song Ma, mot 
bo phan khac da vao den Dien Bien; Dpi xung phong 
Quyet Tien tien sat Tuan Giao; Dot xung phong Quyet 
Thang da den Quynh Nhai, trong khi Dpi xung phong Tay 
Bac da bam tru tren nhieu dia ban doc bien gidi Viet - 
Lao. Nhung kho khan ve tiep te* da bUdc dhu dupe khac 
phuc, nhat la khi cac dpi Tay tien cua ta gap va phoi hdp 
hoat dong vdi luc lupng vu trang each mang Lao do hai 
ong Cay-xon Phom-vi-han va Thao Ma chi huv. 

De tao da cho su chuyen bien manh cua cue dien 
chien trUdng Tay Bac, di doi vdi viec chi dao md cac 
chien dich Lao Ha (4-1949) va Le Ldi (Chd Bd, Hoa 
Binh - 12-1949), dac biet la chien dich Song Thao 
(7-1949), Tong chi huy da chi thi Khu 10 dieu them ipc 
lupng len Tay B&c. Nhd do, trong nam 1949 khong 
nhung cd sd chinh tri khong ngtrng dupe md rong ma 
hoat dong vu trang tuyen truyen cung tUng bude phat 
trien thanh nhQng hoat dong du kich, buoc dich hoac 
phai phan tan luc ludng doi pho hoac co lai trong don 
hot, khong con dii binh luc de tien hanh cac cupc can 
quet. Ket qua hoat dong quan sU ket hop vdi viec khong 
ngiing md rong cd sd chinh tri quan chung da ddn ddn 
lam thay doi bo mat cua vung rUng nui Tay Bac. Nen 
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kinh te va van hoa khang chien ngay cang co dieu kien 
hinh thanh va phat trien trong nhufng khu du klch. Su 
chuyen bien cua cue dien chien triidng Tay Bac va nhip 
do thay doi tung bade cua bo mat chinh tri - xa hoi Tay 
Bac la ket qua cua thang ldi quan sii trong cac chien 
dich cua bo doi chu hie va dia ban hoat dong ngay cang 
rad rong cua cac doi cong tac quan chung va vu trang 
dia phifdng. 

Ba nam tiep theo (1950 - 1952). qua trinh chuyen 
bien cua cuoc khang chien trong ca nude, nhat la tren 
chien triidng chinh BSc Bo cung la qua trinh she manh 
khang chien cua nhan dan cac dan toe Tay Bac khong 
ngufng dude nhan len. Tu nam 1950, so vdi cac chien 
triidng khac d Bac Bo. Tay Bac la chien triidng dich yeu 
va sd hd nhat. Hoat dong cua cac dpi vu trang cong tac 
qudn chung da tao nen nhung cho diing chan ngay cang 
rong va vCing chac trong long dich. Do la dieu kien 
thuan ldi mdi cho hoat dong cua bo doi chu liic. 

■9 ■ HP '— f I- ■ ■ 

Sau thang ldi cua chien dich Le Lcfi (cuoi nam 1949 - 
danh thong dufdng noi dong bang vdi thiidng du tren 
hiidng Chd Bb - Suoi Rut), d&u nam 1950, Tong tu lenh 
Vo Nguyen Giap cho md them chien dich Le Hong 
Phong 1 d vung Pho Lu - Nghla Do (Dong Nam Lao Cai). 
Vdi hdn 300 ten dich bi diet, Le Hong Phong 1 da co tac 
dung ho trd cho phong trao chinh tri va vu trang Tay 
Bac md rong. Thu dong nam 1950. Ian dau tien Tong tu' 
lenh xuat quan danh Idn. Thang ldi co Lam chien ludc 
quan trong cua chien dich Le Hong Phong 2 (giai phong 


vung bien gibi Cao - Lang) khong nhung da tao biibc 
ngoat cd ban cho ca cube khang chien ma con tac dong 
manh me va lam thay doi ban cue dien chien trifdng Tay 
Bac. Hang loat dia ban quan trong (nhu Lao Cai. Pa 
Rha, Si Ma Cai, Hoang Su Phi. Sa Pa, Phong Tho) dude 
giai phong trong mot thdi gian ngan. Ca vung ruing nui 
Tav Bac bao la da thoat khoi the bi bao vav tren ca hai 

* J * mr 

hifdng Deng va Dong Nam. Tit Than Uven (ta ngan song 
Da) mot vung tut do rong Ibn phfa Dong Tay Bac da vu'dt 
song Thao, qua Yen Bai, noi lien vbi hau phiidng khang 
chien Viet Bac, tao thanh mot the lien hoan chien lifdc. 
Budc vao miia kho 1951, vbi chien dich Ly Thi/dng Kiet 
(vung NghTa Do - Yen Bai - 9-10.1951), vung giai phong 
Tay Bac da rad rong tu Quang Huy tbi Ca Vinh - Ba Klie - 
Sai Lu'dng va t£i Phong Tho qua Binh Lu xuohg Than 
Uyen. Tiep do, cuoi nam 1951 - dau nara 1952, them 
mot moc chuyen bien dac biet quan trong doi voi chien 
trudng Mien Tay. Thang Idi to lbn cua chien dich Hba 
Binh do Tong tuf lenh trite tiep chi huy da mb toang eufa 
phia Nam cua ca vung rufng nui Tay Bac. Chinh nhd 
hufbng chien liidc mbi mb nay ma cuoi nam 1952 ong 
Giap mbi co dieu kien diia diidc liic lufdng ldn len chuan 
bi va thuc hanh chien dich Tay Bac. 

Chien dich Tay Bac la chien dich Ion dau tien tren 
chien trudng Mien Tay, vbi 3,5 van bo doi chii lu'c va gan 
20 van dan cong. Dai tifbng Vo Nguyen Giap da cho bo 
dpi lan lupt vupt qua ba con song lbn {song Thao, song 
Da. song Ma), lien sau vao tac chien dai ngav tren mot 
chien trudng rung nui rat xa hau phuong. Sau hai thang 
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chien dau (10-1952 - 12-1952), thang ldi cua chien dich 
Tay Bac (diet va bat tren 6.000 ten dich, giai phong 
28.500 knr vdi tren 25 van dan) da tao bade ngoat co y 
nghia quyet dinh doi vdi chien tru'dng Tay Bac. Sau 
thang ldi cua chien dich Thitdng Lao (giai phong Sam 
NUa - thang 4-1953) va tiep den la vide dich buoc phai 
rut khoi can ctf Na San (8-1953), toan bo vung thudng 
du Bac Bo (tu’ Cao - Lang d phia Dong den Ha Giang, 
Lao Cai, Sdn La d phia Bac va phia Tay) da noi lien 
thanh mot dai qua Sam Nua (Thudng Lao) xuong tan 
Thanh Hoa. Can cu‘ duy nhat cua dich con lai d chien 
tru'dng rung nui Mien Tay la thi xa Lai Chau lot thorn 
nhu hon dao chd vd giiia vung Tay Bac trung diep. Dieu 
do giai thich vi sao, sau khi nham chdc va chuan bi bade 
vao mua kho 1953. tudng Na-va phai voi va nera quan 
du xuong chiem dong Dien Bien Phil (20 - 21-11-1953), 
de "tranh cho Lai Chau khoi lanh chan va ThUdng Lao 
khoi hd sUdn' 1 (nhu Na-va giai thich - TG). 

Dau thang 12 nam 1953, cu the la ngav 6, da dong 
thdi dien ra hai chii tru'dng chien ludc doi nghich giiia 
hai Bo thong soai cua ta va cua Phap. Dai tudng Phap 
Na-va quyet dinh tang binh luc len Tay Bac, xav dung 
tren canh dong Mudng Thanh (Dien Bien Phu) mot 
tap doan cii diem manh, vdi hang van quan tinh nhue 
cung moi trang bi hien dai co the huy dong, vdi hy 
vong bien cai long chao hdn 100 ki-16-met vuong nay 
thanh mot cai may nghien (broveuse) khong 16 de 
nghien nat chu luc doi phUdng. Trong khi do, Dai 
tudng Vo Nguyen Giap nhan nhiem vu Cu Ho va Bo 
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Chinh tri cua Dang giao cho la phai tieu diet toan bo 
quail dich trong long chao Mudng Thanh. Cuoc dau tri 
dau lac co y nghla quyet dinh cuoi cimg giila hai vi dai 
tu'dng doi khang bat dau tuf cai ngay 6 thang 12 kho 
quen do. Miia xuan 1954, cai thung lung cdc Tay cua 
nui riing Tay Bac - Dien Bien Phu. - trd thanh chien 
tru'dng trong diem, diem quyet chien chien lupc cuoi 
ciing giQa ta va Phap. 

Ngay 5 thang 1 nam 1954 Tong tU lenh Vo Nguyen 
Giap len dUdng. "Tiidng quan tai ngoai" vdi ldi dan danh 
thep cua Cu Ho: Chi dupe ddnh thang. 

Sau 55 ngay dem chien dau quyet liet, dUdc su hiep 
dong chia liifa cua cac chien trUdng toan quoic va su chi 
vien het minh cua hau phUdng khang chien va. true tiep 
la cua nhan dan cac dan toe Tay Bac, cac chien si Dien 
Bien Phu dudi quyen chi huy cua Dai tudng Vo Nguyen 
Giap da buoc dai tuong Phap Hang-ri Na-va phai chap 
nhan that bai (bdo chi phdtfng Tay goi la "phdi ac"). 

Cuoc khang chien lan thii nhat ket thuc. Mien Bac 
hoan toan giai phong. Nhan dan cac dan toe Tay Bac 
vinh vien trd lai vi the' lam chu vung riing nui bao la - 
dat Viet Mien Tay cua To quoc. 
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CHIEN THANG TAY BAC - BAI HOC 

■ 

DON Dt/dNG DI TCfl DIEN BIEN 


CHIEN THANG TAY BAC 
NHIN T0 GOC DO Y CHI, QUYET TAM 


Thh hoi, may nam sau Cach mang thang Tam, trong 
ca nude co dia phudng nao chiu nhicu thiet thoi ve chinh 
tri nhuf dong bao Tay Bac, da co dia phudng nao ma 
ngu'di dan it dude: nhin thay la cd To quoc, it diioc thav 
anh Bac Ho nhu dong bao Tay Bac? Ngay tu cai Tet Doc 
lap dau tien (1946) dam tan quan Phap (bi Nhat danh 
bat sang Con Minh - Trung Quoc - hoi dao chinh thang 3 
nam 1945) da len Id] mo vao Tai Chau. Vung dich chiem 
dong cu loang dan. Don bot di doi vdi chinh sach chia de 
tri. Bon Phap lap ra cac doi quan dia phddng. duia vao 

? -s. __ 

bon tho tv lang dao de gay han thii giua cac dan toe Tav 
Bac, theo khau hieu "giet Kinh de lay muoi. giet Thai de 
lay ruqng, giet Dao de lay bac, giet H'Mong de lay thuoc 
phien, 

Tu hoi do. nhieu doi vu. trang da dude phai len Tay 
Bac va lan ludt bi bat qua song Da. trd lai ta ngan song 
Hong. Bai thd Tcty tien ciia Quang Dung, cau chuven ve 


"nhung doan quan khong moc t.oc". ve "tieng cong 
quan y”... da noi len phan nao noi gian truan cua nhung 
thanh men Ha Noi. Khu 3. Khu 4... len hoat dong tren 
chien tru'dng Mien Tay cua To quoc. Cac anh da trai qua 
nhung ngay nru'a nguon nude lu. khoac chiec chan mong 
thu minh trong rung, co chong lai con sot run ngtfdi, de 
chd gap co' sd, thuc hien nhiem vu bam dat bam dan, 
nhen nhqm phong trao trong tu'ng then ban sat ke don 
dich. Phai sau mot tho’i gian clai thuc hien phvfdng chain 
"dai doi doc lap", vdi quvet tam kien tri van dong quail 
chung, den klioang giua nam 1949. cac ban xung phong 
cong tac. cac doi vu trang tuyen truven moi dan dan gay 
du'Oc co so chinh tri va vu trang bi mat. tao thanh nhung 
"lom" nho giiia vung rung niii Tav Bac bao la. Tinh hinh 
dan dan du’Oc cai thien, nhitng cue dien chien tru'dng 
mien Tay chi thuc su sang sua sau thang lqi cua chien 
dich Bien Gidi va dac biet la sau chien dich Hoa Binh. 

■ n p a 

Vao mua thu nam 1952, khi phong trao each mang d 
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l ay Bac da "may da doi thit". luc luo'ng vu trang da co 
chd dung chan vu'ng chac. Bo Chinh tri ha quvet tam md 
chien dich Tav Bac. md rong dia ban thu'dng du Bac Bo. 
tao the chien lifdc lien hoan noi lien chien trifdng Mien 
Tav voi can cii dia Viet Bac, noi Tav Bac Viet Nam vdi 
Thifdng Lao. 

Nhin lai hon 40 chien dich hoi khang chien chong 
Phap. Tay Bac la mot trong nhung chien dich duoc Bo 
Chinh tri va Bac Ho dac biet quan tam chi ctao ve mat 
chinh tri - Linh than - quvet tam. Ngoai nhiem vu giai 
phong dat dai. lanh dao con nhan manh muc dich chinh 
tri cua chien dich la phdi iranh th-ti du’Oc nhan dan. Bo 


Chinh tri con ra nghj quyet chuyen de ve chinh sach van 
dong cac dan toe It ngUdi. Chu tich Ho Chi Minh tu tay 
soan thao Tam dieu menh lenh cua Chinh phu cho bo 
dpi vet tihan dan uiing mdi gidi phong. Trong thu de 
ngay 1 thang 10 11 am 1952 gdi can bo, chien si thara gia 
chien dich Tay Bac, Ngiidi nhan manh phai quyet tam 
chien dau. ben bi deo dai. vudt qua moi gian kho, khac 
phuc moi kho khan... thiidng dan. trong dan va tot voi 
dan... tieu diet that nhieu dich, gianh cho dude toan 
thang... 

Lan dau tien quan ta mb mot chien dich lbn tren mot 
chien trudng rat xa hau phiicfng. Thay trude nhung kho 
khan ve nhieu mat, ngay 9 thang 9 nam 1952. Bac Ho 
da den tham va dong vien can bo dang hop hoi nghi 
chuan bi chien dich. Bac mb dau bang mot bai hoc ve 
quyet. tam: loi qua suoi de kip den hoi nghi gida luc trdi 
mifa to. nubc lu. dang cao. chav xiet. "Bac cung may chu 
nua quyet tam cbi ao quan. tay sao tay gay, lan sang 
dude... Do la kinh nghiem cho cac chu. Bat ky viec gi, to 
hay nho, minh co quyet tam thi lam dude..." 1 . 

Ldi day cua Bac tham xuong cac nganh, cac cap va 
tuiig chien si tham gia chien dich, Trtfcfc het phai noi den 
can bo hau can. Anh em rat lo bao dam gao cho bo doi. 
cang khong quen ldi nhac nhb cua dong chi Trudng 
Chinh: "Can than day! Co luc ong tudng gao con manh 
hon ong tu’bng chi huy!" Phudng Lien vddl song la mot 
thu thach ngay tu dau. Huy dong mot so pha va hdn ■100 
thuyen nan cua dong bao Phu Tho. Yen Bai. de gan ba 


1. Ho Chi Minh vtii cat: luc luting vu trang nhnn dim. Nxb (Juan ddi 
nhrm dan, 1975. tr, 218. 


dai doan va hang van dan cong vudt song Thao bi mat, 
an toan chi trong 3 dem la mot thang ldi cua tinh than 
quyet tam va trinh do to chuc. Mot vi du khac la tam 
gifdng cua dai doan triidng 308, Viio'ng Thu'a Vu. Anh dan 
mot doan can bo, Ian mo suot 6 ngay dem. vudt qua 60km 
vanh dai ben ngoai cua dich de vao Nghia Lo nghien cdu 
chien trildng, Mita nguon niidc lu, suoi cao viic sau, ruoi 
vang, vat xanh va nhat la tham bao biet kich dich... tat 
ca nhu chd ddi bu'dc chan cac anh ngay cang tien sau vao 
vung dich. T6i ndi, mot dieu khong ngd tdi: Ddn vi trinh 
sat cua Bo da co mat bam dich tnidc cac anh chufng 3 
thang. Nhd vay, cac anh nhanh chong nam chac tinh 
hinh cu the cac cd diem Pu Chang, Nghia Lo... 

Y chi va quyet tam cua bo doi dem lai thang ldi gion gia 
cua ddt 1 chien dich: Ca phong tuyen vong ngoai cua dich - 
mot dai dat menh mong tu huu ngan song Thao den ta 
ngan song Da. tit Quynh Nhai den Van Yen - bi dap tan. 

Nhanh chong viidt song Da the hien quvet tain mdi 
cua 6 trung doan bo binh chuan bi budc vao ddt 2. Hoi 
do quan ta dau co nhCing phitdng tien hien dai nhu ngay 
nay. Chiec cau nuta dau tien, ghep noi bang chao va day 
cap, chUa kip phat huy tac dung da bi nude lu cuon 
phang. Chiec thu hai cung chung so phan. Moi viec lai 
trd lai tif dau, tu' khau vao rifng chat nda. ben chao. 
ghep be... Trung tuan thang 11. chi it ngav sau khi 
quan ta vudt song, toan bo he thong phong ngu cua dich 
trail cao nguven Moc Chau lan ludt bi vd tu'ng mang, 
trong khi tren phia Bac. canh quan vu hoi tit Quynh 
Nhai hinh thanh hai mill tien sau vao Dien Bien Phu va 
truy kich dich xuong phia Son La. 


Trtfdc khi quan ta bu'dc vao ddt 2, dich md cuoc hanh 
bmh ldn len hudng Phu Tho. Thang ldi vang doi cua 
tran phuc kfch ngay 7 thang 11 cua trung doan 36 tren 
quoc 16 2 khong chi bat nguon tut quyet tam bon tap cua 
tVng chien si tCf Tay Bac ve trung du de kip danh dich. 
Thang lcfi do con bat nguon tut y chf cua Le Van Hien, 
tan binh cua trung doan. Bi dich bat va tra tan da man, 
Hien van khong he 16 ke hoach phuc kfch cua ddn vj 
tren suot doan dUdng Chan Mong - Tram Than... 

Trong khong khi phan khdi cua hoi nghi tong ket 

chien dich, ngav 29 thang 1 nam 1953, Bac Ho lai den 

tham va khen ngdi: "Cac chu da tham nhuan quyet tam 

cua Trung Udng Dang, da dUa quyet tam ay lam cho 

chien si tham nhuan va ra siic tieu diet sinh hie dich. 

» ■ » 

Cac chu da vui ve chiu dung gian kho, khac phuc dude 
nhieu kho khan... Trung Udng Dang, Chinh phu va Bac 
bang long cac chu..." 1 . 

Nam thang troi qua. Nhung chang llnh tre Tay Bac 
nam xUa nay da tren dudi "that thap co lai hv" van nhd 
nhu' in bai hoc quyet tam. 


CHIEN THANG TAY BAC - THEM NHCrNG BAl HOC 
VE CHI DAO CHIEN TRANH CUA DANG 


1. Giuf vufng va phat huy quyen chu dong Hen cong 
chien lifdc, tao the mod, lUc nidi bUdc vao mua kho 1952. 

Cuoc khang chien bUdc sang nam Lhu' 7 khi bo chi 
huy Phap vua that bai trong am nn(u gianh lai quven 


1. Ho Chi Minh. Sdd. tr. 226. 
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chu dong chien ludc. Dung vao dip do, tb bao Phap 
Rang Dong (so ra ngay 17 thang 1 nam 1952) da noi 
thang ra rang buoc sang nam 19o2, chu'a co dau hieu 
gi chting to nude Phap co the vet them quan de tang 
vien cho. chien trudng Dong Duong. Bon ngay sau khi 
quan Phap rut khoi Hoa Binh, noi cac Phe-li-xd Pho- 
rd tOf elide vi that bai trong viec thong qua ngan sach 
d Quoc hoi (ngan sach quan sU nam 1952 da len toi 
1.500 ty phrang, trong do co 330 ty do vao cuoc chien 
tranh Dong Dudng}. Trude khi rdi khoi Dien Ma-ti- 
nhong. Pho-rd tuyen bo ong ta bat luc trong viec dieu 
hanh mot dat nude duoi she trude ganh nang cua cuoc 
chien tranh hao ngUdi ton cua. 

Ngav 6 thang 3 nam 1952, Ang-toan Pi-nay ngoi vao 
ghe thu tudng. Day la vi thu tudng thu 17 sau 6 nam chien 
tranh xam ludc Dong DUdng. Thav the tudng Dd-lat la mot 
cap quan chuc mdi; Ld-tuoc-no (nguyen bo trudng cac Quoc 
gia lien ket) giCi chuc cao uy; tuong Ra-un Xa-lang chfnh 
thuc dam nhiem chuc tong chi huy quan vien chinh Phap d 
Dong Dudng, tudng Dd Li-na-ret thav Xa-lang chi huy Bac 
Bo. TU Pa-ri den Sai Gon va Ha Noi. mot bo mav chien 
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tranh mdi difdc tan trang. Ho sdm bieu thi quyet tarn theo 
duoi chien tranh. Ngay 25 thang 2, cao uy Ld-tuoc-no tuven 
bo trude Quoc hoi: ’ Nude Phap khong tu chdi dam phan vdi 
Viet Minh. nhUng phia Phap se khong di bude trude”. Idi 
tuyen bo co cho dura. do la sii hua hen cua My tang them 
vien trd . 


1. Neu ca 0 nam trude. nidi co 100 chuven tau vien trd My cap ben Sai 
Gon, ipang tbeo 120,000 tan phiidng ricn chien tranh, thi chi 5 thang dau 
nam 1952, Phap rin liep nhan them 50 dm yen tau vien trd inia. Den 
nam 1952, My cl5 ganh chiu 40% chien phi run Phap d Dong Du'dng, 



Veil vien trd My dude tang nhanh, bo chi huy quan 
vien chinh Phap tap trung no luc vao viec binh dinh 
vung tarn chiem. Tit chien dich Hoa Binh. vung dong 
bang song Hong bi "ruong nat" la mot nguv cd sinh tif 
doi veil dich. De cufu van tinh the bat loi do, trong 
nam 1952, bo chi huy Phap huy dong hdn 2/3 luc 
lufdng cd dong chien lifdc. tien hanh ghn 100 cuoc 
hanh binh can quet, vdi binh life moi tran tit 8 den 20 
tieu doan bo binh, 3 den 7 tieu doan phao binh. Binh 
life dich trong cac tran can d dong bang Bac Bo 
thifdng nhieu gap 2 den 3 Ian so vdi cac chien trifdng 
Trung va Nam Bo. 

Can quet, binh dinh di doi vdi bat linh, phat trien 
quan nguv, dich da nang tong so' ldc lddng quan doi tay 
sai len 248.000 ten, tufc 2/3 tong so' binh luc Phap - nguy 
tren toan Dong Ditdng. 

Vdi nhung no luc tren, bo chi huy Phap hy vong du 
she ngan chan da tien cong chien lu'dc quy md ldn cua 
chu life ta trong mua chien dich tefi. 

Ve phia ta, thang ldi cua Dai hoi toan quoc lan thif 
hai cua Dang, tiep den la chien thang Hoa Binh, da dem 
lai cho toan quan. toan dan mot niem co vu mdi. Nlnfng 
sau do, nhung cube hanh binh can quet quy mo ldn. dai 
ngay cua dich da gav kho khan khong nho cho phong 
trao dau tranh trong vung lam bi chiem. Van de dat ra 
cho toan quan. toan dan la lam the nao thife hien dude 
chi thi ngay 16 thang 3 nam 1952 cua Ban Bi thu 1 ve giu 
vung va md rong thang ldi cua chien clich Hoa Binh. tiep 
tuc tao dude the mdi. luc mdi. gianh thang ldi ldn hdn 
trong mua kho tdi. 


Hoi nghi Trung Udng lan thu 3 (thang 4 nam 1952). 
vdi ba nhiem vu Idn va bon cong tac ch ink 1 , da chi ra cho 
quan va dan ca nude, th vung tu do den vung tam bi 
chiem, phUdng hudng hanh dong nham duy tri va phat 
tnen cuoc dau tranh trong vung sau lung dich, xav dung 
va tang cudng luc lupng ve moi mat, bao dam hoan 
thanh nhiem vu chien dau va phuc vu chien dau trong 
thu dong 1952. 

Trong khi luc liidng vu trang cung nhan dan trong 
vung tam bi chiem giQ vhng va phat trien phong trao 
chien tranh du kich, chien dau cho'ng dich can quet, 
cung co va md rong cac khu du kich va can cii du 
kich, thi trong vung tu do. bo dpi chu liic va bo dpi 
dia phUdng tien hanh ehinh quan chinh tri, chan 
chinh to chiic. bien che, trang bi va chinh huan quan 
sU. Cuoc van dong chinh quan, chinh huan da thuc su 
nang cao site chien dau cua quan doi len mot bude, 
nhat la mang lai cho bp dpi chii luc mot kha nang 
mdi: danh tieu diet ldn. 

Tii kinh nghiem 3 chien clich Xuan He 1951 va chien 
dich Hda Binh, bude vac mua kho 1952, Tong quan liy 
de dat vdi Trung udng chon Tay Bac lam hifdng tien 
cong chien lupc chu yeu, dong bang song Hong la hudng 
phdi hdp quan trong. 


1. Ba nhiem va hhi: Tieu diet sinh luc diet, dnv manh chien tranh du 
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kich; phh chinh sach ’’clung ngudi Viet danh ngupi Viet, lay chien tranh 
nuoi chien tranh 1 ' cua dich: boi diking luc ludng cua nhan dan, cua khang 
chien. Bon cong tdc chinh: ihuc hien ke hoach tang gia san xuat va tiet 
kiem: giU vutng va day manh cuoc dau tranh trong vung sau lung dich: 
chan chinh quan dpi; chinh Dang, 
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Tay Bac la chien triidng rifng nui rong 16n, mot dia 
ban chien ltfdc quan trpng b phia Tay Bac Bo niidc ta. 
Phia tay giap 2 tinh Phong Xa Ly va Slim Niia cua 
Lao, phia Bac giap tinh Van Nam cua Trung Quoc, 
phfa Nam la tinh Hoa Binh no’i lien v6i cac tinh Lien 
khu 3, Lien khu 4. Dich to chhc chien trvfdng Tay Bac 
thanh 4 phan khu: Lai Chau, song Da, Nghia Lo va 
Son La va mot so tieu khu doc lap: Thu&n Chau, Phu 
Yen, Tu&n Giao. Phan khu Nghia Lo dope coi la binh 
phong bao ve Tay Bac. Dac diem the bo’ tri cua dich d 
Tay Bac la, ngoai phan khu Nghia Lo, cac phan khu 
con lai hinh thanh mot tuyen dai doc difdng 41, song 
song vdi song D&. Ben trong tuyen song Da - Diidng 
so’ 41, cang di sau ve phia, Tay, the bo tri cua dich 
edng inong. So vdi cac chien triidng khac, Tay Bac la 
chien triidng dich yeu, s0 hd, nhiing lai la mot dia ban 
chien hide hiem yeu, khi bi tan cong, chdc chan dich se 
dua luc lUdng len ting cdu * 1 2 . 

Tu thang 4, sau khi Bo Chinh tri ha quyet tarn giai 

/ 

phong Tay Bac moi edng tac ehuan bi chien dich diidc 
xuc tie’n khan triidng, triidc het la chukn bi diidng sa {tOf 
diidng so’ 3 Bac Can - Thai Nguyen den diidng 41 Hoa 


V ■ "V ■> ^ B i 'f 

1, Life lu’dng dich d Tay Bac co 3 tieu (loan Au * Phi, 5 tieu doan va 43 
dai doi quan nguy Thai, 4 trung dpi phao, vai ra Lien 144 cu diem (chung 40 (.\i 

, t . . . j. 

diem do 2 dai doi dich dong giu) Qua trinh dien bien cua chien dich, dich tang 

■ ) n -J o 

vien 9 tieu doan bo binh va du Au ■ Phi, 3 tieu doan nguy. 1 Lieu doan biet 

-fcF 1 

kich lion hdp, 1 tieu doan phao binh. 

2, Ba nhiem vu di ra cho chien dich Tay Bile la; tieu diet smh luc dich; 
tranh Lhii nhan dan: giai phong mot bo phan dat dai T/iy-fee: 
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Binh - Scfn La) va "lot 6" vat chat hau can chien dich d ta 
ngan song Hong va vung Suoi Rut (Hoa Binh) 1 . 

Lite lUdng tham gia chien dich gom 3 dai doan ehu 
Inc, 6 dai dpi sdn phao, 3 dai ddi sung c6i, 1 trung doan 

-5 

cong binh cung 1 tieu doan va 11 dai dpi dja phcfdng. 

Ke hoach tac chien dv kien chia thanh ba dpt. Trong 
dot 1, ta t&p trung binh hoa lute tieu diet phan khu Nghia 
Lo, dung Nghia Lo lam ban dap tiep tuc tidn sau vao phia 
Tay, dong thbi tieu diet tieu khu Phu Yen, phat trien den 
sat song Da, md diidng giao thong van tai tiep te, tao dieu 
kien cho bufdc tiep theo, phat trien tien cong len hudng Sdn 
La. Sang dot 2, neu chu’a co dieu kien tien cong giai phong 
Sdn La thi hinh thanh 2 canh quan: mot canh tit Ta Khoa 
tien ra Co Noi, cdt diidng 41 roi phat trien xudhg phia 
Nam; mot canh tfif Van Yen tien ra Moc Chau, tif dong nam 
Sdn La danh len, phoi hdp vdi mot bo phan nho hoat dong 
sau trong vung sau lung dich, phat dong quan chung. Sau 
khi giai phong vung dong nam Sdn La, cung co liic lupng 
bu'dc vao dot 3: giai phong Sdn La. 

2. Tom tSt dien bitsn chien dich Tay Bac. 


Trai qua 11 ngay chien dau trong dot 1, quan ta da 
ha hang loat vi tri nho, md dudng tien vao ti§u diet 


1. Toan chien dich. ta da huy dong 7 trien ngay cong, cung cap cho bo 
tipi va dan cong 9.360 tan gao : 164 tan muoi, 195 tan thit, 71 tan thde 
pham khac, 33 tan dan. Dong bao cac dan too Tay Bac, mac du kinh tb 
ngheo nan lac hau, dudng sa hiem tret dan cu th.ua thdt lai bi dich dan. ap, 
o ep kb 6c liet va tuveii truyen chia re, nhieu vung dong bao chufa quen tiep 
xuc vdi bo doi va can bo mien xuoh niitfng cung da dong gop cbo chien dich 
L140 tan gao, 40 tan thit, 15,000 ngay c6ng. 
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phan khu Nghia Lo, do mot tieu doan tang cUdng cua 
dich dong giu. Tiep do, vda chan danh, tieu diet quan 
dich. tU cac vi tri nho bo chav, vfta truy kich tren dudng 
clai Tu Le - ft Ong, danh thiet hai nang tieu doan du 
biet kfch tinh nhue (6 e BPC) cua dich nhay xuong Tu 
Le. Ket qua: to an bo phong tuyen vong ngoai cua dich, 
tvf hdu ngan song Thao den ta ngan song Da, td Van 
Yen den Quynh Nhai, bi dap tan. Net dac sac trong dpt 1 la 
quan ta vda tieu cong phi a trUdc, tren hu'dng chitih (Nghia 
Lo), vua s6m hinh thanh mui vu hoi chien dich d phia 
Dong nam Lai Chau, chuan bi cho bp dpi tien sau sang 
phia tay - bien gioi Viet - Lao. 

Dich da thay hucfng tien cong chu yeu cua quan ta va 
chung ra stfc doi pho, Qua trinh dien bien dpt 1 cung 
nhu khi quan ta chuan bi buPc vao dpt 2, chung tang 
cUdng cho Tay Bac hdn 10 tieu doan, to chdc chien 
triidng Tay Bdc thanh hai mat tran Lai Chau va Sdn La 
(bao gom Na San), lap cau hang khong H& N6i - Na San, 
xay dhng Na San thanh mot tap doan cd diem (laic 
dau 6 tieu doan). De do don cho Tay Bac, dich tap 
trnng mot luc lUdng 16n ! md cuoc hanh binh Ld-ren 
danh vao hau phudng ta cs Phu Tho, Doan Hung, hong 
thu hut chu luc ta tii Tay Bac ve doi pho. 

Bp Chi huy chien dich giU vQng quyet tam, cho bo 
dpi vUpt song Da, budc vao ddt 2 theo ke hoach va dieu 1 
trung doan ve phoi hpp vdi luc lupng tai cho danh dich 
d Phu Tho. 


1.12 tieu doan bo binh va du, 2 dai doi xe tang thiet gi&p. 2 tieu doan 
phao binh ; 3 tieu doan cong binh, 2 thuy doi xmig kith (dmassaut). 
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De thu hut sU chu y cua dich len hudng thd yeii, 
canh quan vu hoi d phia nam Lai Ch&u hinh thanh 2 
mui, no sung tru'dc: mot mui tien cong theo hudng Tuan 
Giao, Lai Chau roi tien sau vao Dien Bien Phu; mot mui 
tien cong Thuan Chau, truy ldch dich tdi Sdn La. Quan 
dich 6 Sdn La voi va bo chay ve co cum d Na San. Canh 
quan vu hoi khong nhdng da hoan thanh xuat sac 
nhiem vu tieu diet dich, giai phong 6 huyen (3.000 km 2 
vdi 10 van dan), pha vd phong tuyen nam Lai Chau, ma 
con phat huy tac dung nghi binh thu hut dich de bo doi 
tren hddng chfnh (nam Sdn La) vddt s6ng Da, tien cong 
Moc Chau, diet va bdc rut hang ioat vi trf tren 
dddng 41, giai phong Sdn La. 

Ddt 2 ket thuc, cue dien chien trddng thay doi hfin. 
Tren ca vung rdng nui rong Idn Tay Bac, dich chi edn 
chiem dong mot phan tinh Lai Chau va tap doan cut 
diem Na San. Tren hudng Phu Tho, cuoc hanh binh 
Lou’en khong nhdng khong dd don dUdc cho Tay Bdc 
ma con bi danh thiet hai nang, dich buoc phai lui quan. 
Ldi dung thdi cd dich sd hd vi phai dieu ldc lUdng tang 
vien cho Tay Bdc va hanh binh len Phu Tho, quan va 
dan dong bang song Hong da day manh hoat dong, tieu 
diet va bdc hang, bdc rut. gan 100 cd diem, gop phan don 
dich vao tinh the phai giang xe ldc lUdng doi pho tren ca 
3 hudng: rdng nui Tay Bac, dong bang va Phu Tho * 
Doan Hung. 

Sang dot 3, quan ta tien cong tap doan cd diem Na 
San. Sau 2 trdn diet vi trf Pu Hong va Ban Hdi (vdi 
thddng vong, ton that cao) va 2 tran tien cong khong 
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thanh (Na Xi va Ban Vay), nhan thay bo doi chu'a du 
sUc tien cong ti£u diet tap doan cu diem. Bo Chi huy 
ra lenh ket thuc chien dich (10-12-1952) va chuyen 
mot phan luc lufdng giup cac dia phudng cung co vung 
m6i giai phong. 

Quan ta da hoan th&nh nhiem vu tieu diet va bat 

song chUng mot van ten dich, giai phong mot vung rong 

16n tren dia ban chien ludc quan trong (chUng 

30.000km“, bao gom 4 canh dong 16n, vdi chUng 25 van 

dan). Vung giai phong Tay Bac noi lien vcii Viet Bac va 

ThUdng Lao. tao thanh mot the chien lUdc mdi, lien 

hoan rat co ldi cho ta. The chien hide do chmh la tien de 

» ■ 

thang ldi cua ta trong cac chien dich Dong Xuan 1953- 
1954, nhat la chien dich Dien Bien Phu, Nhu danh gia cua 
dong chi Dai tudng Tong tu lenh Vo Nguyen Giap trong 
Hoi nghi can bo chien dich (10-12-1952): "Roi day, du 
tinh the trb nen kho kh&n hay thuan ldi, can cU dia Viet 
Bac va can cU dia Tav Bac se la mot bao dam cho cuoc 
khang chien lau dai cua chung ta va se co anh hUdng doi 
vdi each mang Lao" 1 . 


3- May bai hoc ve chi dao chi huy. 


a) Ve chien hide quan si/: 

- Mot trong nhung nguyen nhan true tiep dan den 
chien thang Tay Bac la Trung Uo'ng Dang va Tong quan 
uy da chon dung hUdng tien cong chien ludc. Dia hinh 


1, Bao cao ve ke hoach tac chien va tong ket kinh nghiem trong cac 
chien dich ]dn - BTTM xusft ban. 1964, tap IL tr. 222. 
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rbng nui cong vdi the dich mdng yeu la dieu kien khach 
quan thuan ldi cho phep quan ta phat huy sd trbdng va 
kha nang van dung phbdng cham "danh diem, diet 
vien'’, Nhb nhan dinh cua Bo Chi huy chien dich trong 
hoi nghi can bo ngay 9 thang 9 nam 1952, tren chien 
trbdng Tay Bac, ta co dieu kien de diet vien dong thdi 
cung co dieu kien thuan ldi hdn so vdi dong bang de 
danh dioh trong cong su vhng chac, Thuc te da chhng 
minh, phbdng cham "danh diem, diet vien" da dude van 
dung trong suot hai dot dau chien dich, dan den ket qua 
to Idn ca ve tieu diet sinh lhc dich va giai phong dat dai, 
Tb nhbng kho khan ma bo doi gap phai trong 3 chien 
dich trung du va dong bang, den thang ldi cua 2 chien 
dich Hoa Binh va Tay Bac, mot dieu co the khang dinh: 
chien trbdng ruing nui la hiidng tien cong chien liidc phu 
hop vdi thbc te so sanh lbc Ibdng giba ta va dich, kho ng 
chi trong thdi ky trinh do tac chien cua bo doi con han 
che ma ngay ca trong nhbng nam cuoi cua cuoc khang 
chien chong Phap. 

- Do sdm xac dinh hbdng tien cong chien liidc va db 
kien dung nhbng kho khan, nhat la ve cung cap hau can, 
ma bo doi se gap phai tren mot chien trbdng xa hau 
phbdng, mot dia ban da bi dich chiem dong lau ngay, nen 
tb thang 4, Trung udng da chi dao trien khai khan triidng 
cong tac chuan bi chien trbdng, ma trong tam la sua chua 
cau dbdng, bao dam giao thong tiep te, Dong tho'i Trung 
udng da chi thi cho cac dia phbdng dong vien mot luc 
Ibdng dan cong rat 16 n (gan 20 van ludt ngbdi) tham gia 
chien dich. Kinh nghiem chi dao cong tac hau cbn chien 


lUdc, cu the la to chile, dong vien h&u phUdng phuc vu tien 
tuyen trong chien dich Tay Bac, la bai hoc quy bau doi vdi 
cap chien lifdc. Nhufng kinh nghiem do, dUdc bo sung ngay 
cang hoan chinh, da gop phan thang ldi cua cac chien dich 
tiep theo rad tren cac chien trudng xa, tit Sam Nila, Lai 
Chau va dien hinh la chien dich Dien Bien Phu. Mot trong 
nhting net phat trien mdi, dac s&c cua nghe thuat dong 
vien hau phUdng phuc vu tien tuyen trong hai ndm cuoi 
cua cuoc khang chien chohg Phap la su ra ddi cua Hoi 
dong Cung cap Mat tran, dudi sU lanh dao true tiep cua 
Trung Udng Dang va Chinh phu, 

- Sil chi dao phoi hop chien lu'dc cua Trung Udng va 
Tong quan uy giGa hudng chinh (Tay Bac) vdi cac chien 
trudng trong ca nUdc da dem lai hieu qua to ldn, danh 
dau mot bude phat trien mdi ve nghe thuat quan sU cua 
Dang, Qua trinh bo doi chuan bi va thuc hanh chien 
dich, cac tinh trung du (Bac Giang, Phuc Yen...) deu 
nhan dUdc lenh hoat dong nghi binh, danh lac sU phan 
doan cua dich ve hudng tien cong chien lUdc cua ta. Cac 
tinh dong b&ng song Hong, ca hdu ngan va ta ngan, deu 
tich cue hoat dong phoi hop vdi Tay Bhc, buoc dich phai 
phan tan luc lUdng doi pho tren nhieu hudng, han che 
kha nang tang vien cua chung len chien trUdng phia 
tav, tao them dieu kien thuan ldi cho quan ta gianh 
thang ldi ldn trong chien dich Tay Bac, 

- Qua trinh dien bien chien dich, Ban Chap hanh 
Trung udng da theo doi rat sat va chi dao kip thdi hoat 
dong cua bo doi. Ngay sau dot 1, ngay 25 thang 10, 
Trung Udng da gui thu dong vien thanh tich chien dau 
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cua bo doi, dong thdi chi ra nhflng khuy§t diem (ve chap 

hanh menh lenh, tif tifdng chien thuat, cong tac cung 

cap, dich van, chap hanh chinh sach dan tdc...) can khac 

phuc trong cac dot chien dau tiep theo. Sau do, khi 

chien dich ket time thang ldi, Tong Bi thif Tr ifdng Chinh 

lai thay mat Ban Chap hanh Trung ifdng gtfi thif khen 

ngdi can bo, chien si mat tran Tay Bac "da hoan thanh 

difdc nhiem vu ma Trung ifdng Dang, Chinh phu va Ho 
* " s 

Chu tich giao cho", dong thdi neu len nhiing thieu sot 
cua bo doi. Trung ifdng chi thi "cac dong chi can ra sifc 
phat huy Uu diem, site chfia khuyet diem de tien bo hdn 
nbfa... phai tich cite tranh thu nhan dan, cung co vimg 
mdi giai phong, de phong am mifu dich quay trd lai..." 1 . 
Su quan tam theo doi th ifdng xu-ven v& dong vien, uon 
nan kip thdi cua Trung ifdng Dang khong nhiing da 
dong vien bo doi cung c6" quyet tam vifdt moi kho khan, 
gianh thang ldi to ldn cho chien dich ma con chi ra 
phifdng hifdng de can bo chien si tiep tuc phan dau vifdn 
len hoan thanh nhiem vu chien dau sap tdi. 

b) Ve nghe thuat chien dich. 

- Bo Chi huy chien dich da can cil vao dac diem bo tri 
cua dich d Tay Bac (dien ket hdp vdi tuyen, cang di sau ve 
phia tay lute lifdng cang mong) de lap ke hoach tac chien 
nham tao the tran co ldi cho ta, day dich vao the ngay cang 
bat ldi, gianh thang ldi tifng bude. Tif dot pha md difdng vao 
Nghia Lo, pha vd phong tuyen vong ngoai trong dot 1, den 
viec hinh thanh 2 canh quan (trong do co canh tif phia nam 


1. Van kien quan s \i cua Dang, Nxb Quan doi nhan dan, 1977, 
tap 3, tr. 345, 352, 353. 
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Lai Chau luon sau den sat bien gidi Viet - Lao), di doi vdi 
tran tieu diet Moc Chau, tien len hudng Sdn La trong ddt 2, 
quan ta da lien tiep pha v5 phong tuyen cua dich tren mot 
dien rong. Du tang vien len hdn 10 tieu doan (trong do co 
tieu doan du biet k£ch thien chien), dich cung khong kip 
cUu van the tran bi v3 nhanh trudc she manh va toe do tien 

v * ■■ ■ 

cong cua ta tren ca hai hudng Nghia Lp - Moc Chau - Sdn 
La va Qujhih Nhai - Luan Chau - Dien Bien Phu, 

Hinh thanh canh quan vu hoi tren dien" rong, vda 
tien cong tieu diet dich, giai phong dat dai, vr£a nghi 
binh danh lac hudng dich, phoi hop dac luc vdi hildng 
chrnh, la net dac sac ve nghe thuat chien dich trong 
chien dich Tay Bdc. 

- Bo Chi huy chien dich da gid quyen chu dong phat 
tridn tien cong, khong bi cuoc hanh qudn Lo-ren can trd 
bu'dc vao ddt 2. Chung ta da co kinh nghiem doi pho vdi 
cuoc hanh binh Po-mo-nd (dich danh len Tuyen Quang 
khi quan ta md chien dich song Thao - 1949) va cuoc 
hanh binh Pho-cd (dich danh len Thai Nguyen khi quan 
ta md chien dich Bien Gidi - 1950), nen Bo Chi huy sdm 
khang dinh: cuoc hanh binh Lo-ren cung. chi nham thu 
hut lUc lupng ta ve, hong dd don cho Tay Bac. Vdi mot 
trung doan chu ldc de lai cung luc lUdng vu trang tai 
cho bao ve hau phnfdng ngay tut dSu, cong vdi mot trung 
doan dieu them til Tay Bdc ve. Bp Chi huy chien dich 
khftng dinh cuoc hanh binh quy mo ldn cua dich danh 
vao hau phiidng ta chac chan se that bai. Do do, Bo Chi 
huy van gifl vu'ng quyet tam cho bo dpi vUdt song Da, 
phat trien tien cong trong ddt 2 nhu ke hoach ban dlu. 
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- Hau phuong da doc she ngudi, stfc cua ra phuc vu 
tien tuyen. Van de dat ra vdi cap dieu hanh chien dich 
la trien khai the tran hau can sao cho phu hap vdi ke 
hoach tac chien. Suot tam thang (tii thang 5 den 
thang 12 nara 1952), cong tac hau c£in chien dich luon 
du'ng trUdc hai yeu cau tudng nhu trai ngUdc nhau: 
khong bo tri he thong hau can gan khu vUc chien dau de 
khong 16 jiUdng tac chien cua bo doi, nhung tii khi chien 
dich rad man den khi ket thuc, mang ludi hau can phai 
rai ra khhn trUdng, kip thdi, de dap ting yeu cau phat 
trien tien cong nhanh cua cac canh quan. Yeu clu do 
cang trd nen kho khan tren mot chien trUdng rifng nui 
hiem trd, vdi dien tich rong xap xi 1/3 dien tlch Bac Bo 
va khi ma doi hinh chien dich bao gom ca nhiing mui vu 
hoi tien rat sau trong long dich. Sau mot so" kho khan, vap 
vap trong dot 1, Bo Chi huy da kip thdi chi dao rut kinh 
nghiem, kip thdi uoh ndn tac phong thieu thuc sU, thuc te 
cua can bo hau cdn. Nhd do, sang dot 2, khong nhiing bo tri 
cO sd hau can va tuyen van tai dUdc trien khai tren mot 
true dudng gan 200 ki-16-met khi bo doi viidt song Da phat 
trien len hudng Son La, ma con viidt moi kho khan (dich 
danh pha doc dudng, viec van chuyen dung sue ngudi la 
chu yeu), dap ting yeu cau cua canh quan vu hoi tidn sau 
tren huo'ng Tuan Giao - Dien Bien Phu. 

- Kip thdi phat hien luc lupng so sanh da chuyen bien 
bat lpi cho ta, manh dan thay doi quyet tam cho phu hop 
vdi thuc te chien trUdng la bai hoc quan trong ve chi dao 
chi huy tac chien trong dot 3 chien dich. Nhu bao cao 
tong ket cua dong chi Tong tu lenh trong hoi nghi kiem 
thao su chi dao chien dich Tay Bdc (10-2-1952) da chi ro: 
"Khuyet diem ldn hdn het la khong nam vung tinh hinh 
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dich, ta khi bddc vao danh Na San". Do. danh gia tinh 
hinh khong dung, nen viec de ra chu trddng tieu diet 
toan bo quan dich d Na San la khong phu hdp. Bao cao 
tong ket nhan xet rang ta da ha quyet tam tieu diet tap 
doan cd diem Na San "sau nhdng thang Idi idn va lien 
tiep cua ddt 1 va ddt 2", khi ma "Me thang Idi thi de say 
me,,., nam tinh hinh dich ta khong vdng vang, vi chu 
quan nen thddng danh gia dich yeu, danh gia ta manh 
hdn sd thde". Sau may tran dau, ta mcfi hieu them ve 
dich (chung da tang eddng binh luc va hoa Me, tang 
eddng bo phong va cung co" tinh than binh lmh mot 
phan), dong thdi mbi thay "ta khong co du the binh Me 
day du so vdi dich". Tren cd sd danh gia lai tinh hinh, Bp 
Chi huy chien dich "chu trddng dinh chi cuoc tie n cong 
Na San vi nhan thay danh khong chac thang". Va bai 
hoc rut ra la: "Trddng hdp nay, thay doi quyet tam la 
can thiet, la linh hoat, la tich ede gid vdng thang Idi... 
Khong dddc de tinh cam hay nhdng td tddng tiec re, cay 
cu va nhdng y muon chu quan loi cuon..." 1 . 

Can nhac, danh gid dung tinh hinh dich vd so sank luc 
lUdng, lam cd sd de ha quyet tam vd chon each danh chinh 
xdc, chinh Id bdi hoc Idn nhdt trong chien dich Dien Bien 
Phu sau nay. 


1, Tat ca nhu'ng nhan dinh trong muc nay. xin xem "Bao cao ke hoaeh 
tae chien va tong' kei kinh nghiem cac chien dich 16n". Sdd. tr. 240, 241, 
242 va Tai lieu, chi dao cac chien dich, BTTM xuafc ban nam 1964, tap IV, 
tr. 425 va 436. 
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II. KHi CHIEN TRANH 
BUdC SANG NAM THd TAM 
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4 

LAN THtr BAY PA-RI THAY TI/6NG 


Buoi sang hom do, thd nam, ngay 7 thang 5 
nam 1953, mot cu dien thoai tOf Pa-ri den Phong-ten-blo, 
ndi dat tong hanh dinh cua thong che Gioang (Alphonse 
Juin), tu lenh cac lrfc lUdng Trung Au cua khoi NATO, 
dong thdi la co van quan si i cua ehmh phu Phap, NgUdi 
ta bao cho thong che biet rang: ldi tien erf cua ong ta 
dUdc chinh phu chap nhan; trfdng Na-va (Henri 
Navarre) ve ngay Pa-ri de sang Dong Drfdng thay trfdng 
Xa-Iang (Raoul Salan) edm dau quan vien chinh. 

Cuoc chien tranh Dong Drfdng bude sang nam thuf 
tam va viec thay trfdng lan nay la ldn thrf bay. Tam 
nam, nhufng vien trfdng cu phach, ddy chien cong trong 
the chien 2, nhu cd Ld-cle, Dd-lat (Philippe Leclerc, 
Delattre de Tassigny)..., da ldn lrfdt phdi ao tren ban 
dao nay 1 . Xrf Dong Drfdng nho be va xa xoi chrfa he drfdc 
Na-va quan tam den, mac du do la ndi nong bong nhat 
cua cac nude thuoc cai goi la Khoi Men hiep Phap. 


1. Sau vien luong cam dflu quan vien chinh truth; Na-va la; Leclerc 
(1945-1946), Valluy (1946-1943). Blaizot (1948-1949), Carpentier (1949- 
1950), de Tassigny (1951), Salan (1952-1953). 
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Tien cG Na-va nhung thong che Gioang khong he hoi 
y kien dudng sU. Di£u do khien Na-va co phdn kho ehiu, 
nhitng roi nghi lai, 6ng ta lai tuE hao vi dGdc cap tren tin 
cay, "chon mat gcfi vang". 

Chia tay vdi Gioang, Na-va voi va di Pa-ri, vdi bao 
dieu nghi van ve nhfing gi ma thong che vda cho biet: sG 
danh gia lac quan doi vdi cue dien chien trGdng Dong 
Dudng; kha nang vien trd khong han che cua ngUdi My; 
trien vong cua quan doi ban xG (lfnh nguy)... Na-va dac 
biet liiu y sG danh gia doi vdi tGdng Xa-lahg, ngGdi "bi 
ch§ trach vi thieu tut tGdng tien cong, chi co lai trong the 
bi dong phong ngU". 

Buoi chieu, doi dien vdi tGdng Na-va la thu tUdng 
May-e (Rene Mayer), vi thu tUdng thG 18 cua nude 
Phap sau 8 nam chien tranh Dong Dudng. TrUdc khi 
den dien Ma-ti-nhdng de gap May-e, Na-va da noi 
chuyen bang dien thoai vdi thu tUdng. Ve quan he ca 
nhan, hai ngUdi quen biet nhau tit hoi Na-va la tong 
thu ky cac luc lu'dng vu trang Phap tren dat DGc va 
May-e lam cao uy Phap phu trach cac van de DGc va 
Ao. Vi la cho than quen nen Na-va dUcfc May-§ cho 
bidt ve $u can nhac cua chinh phu. Mot loat ngGdi da 
bi loai trii khoi danh sach de cG, ke ca nhGng ngUdi 
dufdc coi la "tham nien Dong Dxidng" nhu Va-luy, 
Mode lie (Valluy, Morliere). Dau oc thuc dan cua ho 
qua 161 Ihdi so vdi tinh hinh thuc te hien nay. 

Cuoc noi chuyen da keo dai va Na-va van ngo y tif 
choi, vien le ' chua chuan bi mot ti gi de giQ trong trach 
nay". Thu tUdng thay da den luc phai dut khoat: 
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- Chung ta bi sa lay trong van de Dong Dudng da 
nhieu nam nay. Cuoc chien Dong Duong da lam dao Ion 
ddi sdng chinh trl cua nUdc Phap, lain kiet que tiem 
nang quan sU cua nen de tti cong hoa, lam lung lay che 
dp cua chung ta. Tudng quan phai giup chinh phu tim 
mot I6i thoat danh dU, vi long dan da nan. Hy vong 
tudng quan se nhin cuoc chien bang con mat mdi me 
hdn, khach quan hdn, khong bi le thuoc vao nhdng dinh 
kien san co cua nhieu vi tudng... thUc dan. Ho chi lam le 
phuc hoi chu quyen cua Phap, mot viec da loi thdi... 

Cau noi than tinh nhUng mang dau an cua mot menh 

lenh, ma da la menh lenh thi chi co chap hanh. Thu 

tudng han cho Na-va mot thang phai bao cao ke hoach 

chien lifcfc cua minh. 

{ 


Rdi dien Ma-ti-nhong, vien tudng mang trong dau 
bao di$u vUdng van: Loi thoat danh du la cai gi? Thoat 
nhu the nao? Lieu co thoat dupe khong? Va nhat la phai 
lam gi de thoat? Tieu diet het Viet Minh de trd lai thdi 
ky hoang kim nhu nam 1939 U? Mot viec khong the nao 
lam dupe! Trao tra doc lap cho ngudi Dong Dudng de rdi 
rut quan mot each cao thupng U? Pa-ri dau muon the! 
Nhudng D6ng Dudng cho ngudi My de tranh mot that 
bai quan sU ldn hdn may nam vUa qua U? Do chi la bude 
dudng cung, 

LUu lai Pa-ri chhng 10 ngay de tim hieu tinh hinh 
trUdc khi len dudng di Vien Dong, tudng Na*va dupe 
nghe du dieu. NgUdi nay dong vien, ngudi kia khuyen 
can, ma moi ldi dong vien hay khuyen can deu rat chan 
tinh. Ban bd noi thang vdi tong chi huy mdi rang: Pa-ri 
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se mac ca vdi anh ting tieu doan de roi khoan trang cho 
anh dicing dau vdi moi rui ro ma chien tridng dat ra 
tridc mat anh. Chien tricing hien nay co trien vong gi 
cho cam. Ca Pa-ri, Sai Gon va Ha Noi deu tap trung 
no lie vao chien tridng soi dong nhat la Bac Ky. Vay 
ma sau ddi tong chi huy didi trieu dai cua midi tam 
vi thu tidng, chi de lai mot vung dong bang "ruong 
nat". Chinh ndi day chon chan tam van quan trong 
gan mot ngan don hot, vay ma mot nuta tong so" lang 
xa da thoat khoi si kiem soat cua quan Phap. Con 
chien tridng thidng du thi hau nhi vang bong cd ba 
sac. Ca viing Tay Bfic bao la chi con trd troi hai vi trl 
Na San va Lai Chau lot thorn giia mot vung ring nui 
trung diep. Quan doi ban xi (nguy Dong Didng) chia 
du sic doc lap tac chien (bao chi phidng Tay goi la 
chia qua thdi ky cai sia), trong khi chinh quyen Bao 
Dai y vao My de lam minh lam may vdi Phap, con 
phai doan vien trd My M.A.A.G ngay cang can thiep 
sau vao noi tinh Dong Didng. 

Cung khong it ldi dong vien khien tidng Na-va xuoi 
tai. Ho lap luan: Doi thu cua anh la ai? La nhing ngidi 
linh sung tridng, chan dat, may bay khong, xe tang 
cung khong. Ho chia he cong khai doi mat vdi quan doi 
Phap trong mot tran danh bai ban cua chien tranh quy 
idc, ma chi dia vao ring nui, vao man dem de danh 
nhung don bat ngd. Phao binh cua ho chi la may khau 
phao tep 75 mi-li-met co 16 si tu hoi Nhat, cd dong bang 
doi vai va bap chan ngudi linh. Tai sao anh khong thay 
thic te la phdng tuyen boong-ke cua Dd-lat con nguyen; 
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cac tap doan cd diem Na San va Canh Dong Chum van 
la bat kha xam pham? Tai sao khong thay quan Phap 
van lam chu cac thanh pho" va cac true giao thong chien 
hide, lam chu bdu trdi va mat bien? 

Anh da tCfng lam tham mifu trubng luc quan khu viic 
Trung Au cua khoi NATO. Anh co cai the manh nhii Db- 
lat, do la sit quen biet ngiidi My, dieu kien thuan ldi de 
anh tranh thu vien trd cua Hoa Ky, dong thdi han che 
sit can thiep cua ho vao quan hd gida Phap vdi ngiidi 
ban xit... 

Na-va nghe bdng ca hai tai, tidp thu mot md chuyen 
buon vui ldn Ion. Va dem 18 thang 5 ong ta rdi Pa-ri 
sang Dong Dtfdng cung v6i vien trung uy Pu-gie (Jean 
Pouget), vita dude chon lam thd ky rieng cho tong chi 
huy mbi. Chuyen di Vien Dbng nay la mot dieu bat ngd 
va cung danh dau mot bude ngoat trong cuoc ddi binh 
nghiep cua ca hai ngiidi. Cuoc hanh trinh g&n hai ng&y 
dem tren may bay La mot dip dd thay tro tam sit "triidc 
khi cung nhau lao vao cuoc phieu Itfu mbi". 

Khong bao gid Na-va nghi rang co mot ngay nao do 
ong ta lai sang cai xil Dong Ditdng xa xoi nay. Tot 
nghiep hoc vien quan sit Xanh Xia, tham gia nhieu 
chien dich d chau Phi, b Phap va Due, vdi cac loai cong 
tac khac nhau, nhat la cong tac tham mitu - tinh bao, 
Na-va yen tri rang vdi cai tudi 55, vdi quan ham c&p 
titdng 4 sao, vdi chitc vi cao trong khoi NATO..., nhung 
nam cuoi cua cuoc ddi binh nghiep se g5n ong ta vdi 
chien trufdng Due va chau Au. V&y ma... so phan cung 
lam chuyen bat ngd. 
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Thong che Gioang vha sang thi sat tinh hinh Dong 
Dating. Cue dien chien triidng co ve khan trUdng. 
Chang the ma hom tUdng Na-va den chao de len 
dUdng, b&ng phong each rieng cua minh, thong che da 
noi thang thhng: 

- Ro rang day la mot cu.., gay go do! v6i tudng quan day! 
Nhvfng du sao thi cung phai co mot ngUdi dam hy sinh! 

Cau noi cU vang vang ben tai tudng Na-va trong suot 
cuoc hanh trinh. 

m 

Co dieu ma vien tong chi huy mdi khong he biet la, 
may tuan qua, khi co tin Na-va sap sang nham chUc, 
trong giefi tudng linh Phap d Sai Gon va Ha Noi, da co 
khong it ldi ban tan ve "tan quan". Nhufng ngUdi thuoc 
e-kip Dd-lat thUdng lay ngUdi chu cu cua ho ra lam tieu 
chuan so sanh, de roi di den ket luan rang Na-va thua 
Dd-lat ve moi mat: tuoi quan, .tuoi ddi, quan ham, ban 
Hnh chi huy, tom lai la do day binh nghiep. Cung khong 
it ngUdi benh vUc vien toiig chi huy mod. NgUdi ta lap 
luan rang: tU mot dai uy tinh bao nam 1942, chi 10 nam 
sau Na-va da leo len den cap tudng 4 sao, nay lai dUdc 
thong che Gioang tien cii sang dUng mui chiu sao tren 
manh d£t nong bong nay, at han Na-va phai co tdm 
nhin chien lude sic sao, co kha nang lam chuybn bien 
cue dien chien tranh... 

Cuoi cung, moi ngUdi nhu thoa thuan ngdm vbi 
nhau: hay chd ddi. Thdi gian va thUc te chien trUdng la 
thiidc do ban linh cua tUng vibn tudng. 

Sau cuoc don tiep dung nghi thUc nha binh dien ra d 
san bay Tan Sdn Nhat, sang 21 thang 5, tan tong chi 
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huy chinh thdc ra. mat ba quan tai dinh cao uy, vdi sd 
hien dien cua Ld-tuoc-no (Letourneau, phu trach Bo Cac 
quoc gia lien ket) khi do ciing co mat 6 Sai Gon, Trong 
so" cac vo quan cao cap den dd ciing vdi tong chi huy Xa- 
lang, tong tham mdu triidng A-la (Allard)... thuoe e-kip 
Dd-lat. trdcic day, Na-va quen than v6i Dd Li-na-ret (De 
Linares, chi huy quan Phap d Bac Bo). La ban than cua 
Na-va va quen thoi "cau cau - td 16", chd luc thuan tien, 
Li-na-ret keo Na-va ra mot chd, hoi nho: 

- Nay Hang-ri, sao dang yen vi d Phong-ten-blo, cau 
lai mo sang cai xd sd chet tiet nay? Chi trong vong mot 
vai. nam, cai manh dat nay se lam cho ngddi ta bac 
nhvfdc ve tinh than va ra rdi ve the xac! 

Na-va dddc dip nhac lai nhdng dieu ma ong ta da tho 
16 vdi nhieu ngddi, ke ca v6i vien thii ky rieng hom cung ! 
ngoi tren may bay. Nhdng y kien vda nhd khiem ton 
nhdng lai ham y de cao cddng vi mdi cua minh mot each 
tinh vi: 

- Ong thu tudng May-e tuy rat than quen nhdng 
cung da nghiem net mat noi vdi minh: Lieu mot quan 
nhan co nen va co the td choi mot nhiem vu nguy 
hiem ma cap tren giao pho? Con thong che (y noi 
Gioang) thi keu gpi minh "hay hy sinh”... Cau xem, d 
dia vi tong chi huy, td lam sao co the td choi khi ma 
cac bo trddng, thong che", thu tiidng va ca to’ng thong 
deu nai ep minh nhan? 

Tddng Na-va khong to ve nuoi tiec khi dddc biet ca e- 
kip cua Dd-lat trddc day deu se rdi Dong Dudng, theo 
Xa-lang ve Phap, tan tong chi huy da chuan bi san bo 
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may mbi cua minh, mot bo may co the giup ong ta "chOi 
mot van bai toan hong", vbi Gam-bie (Gambiez) lam 
td’ng tham mUu trudng, Lo-danh (Lauzin) lam tu lenh 
khong qu&n... Dd Li-na-ret da noi thang thUng vdi Na¬ 
va khi biet tan tong chi huy chon Co-nhi (Cogny) thay 
minh lam chi huy mien Bac: 

- Bac Ky co hdn 12 van quan, chfnh xac la 125.000. 
Co-nhi mdi la thieu tudng, lai cdn qua tre. Do la hai dieu 
can quan tam. Nhu'ng ly do chfnh khien tb khuyen cau 
dUng chon Co-nhi vi do la mot thang cha rat toi. 

Y kien Xa-lang the nao? Vai ngay sau vien tudng nay 
da noi vdi ngUdi thay the minh: 

- Co-nhi hoat. bat, thong minh, nhUng co tham vong 
khong luong dude la muon trd thanh nhan vat so' 1 d dat 
Bac Ky. Ong ta thieu tinh than chh'p h&nh menh lenh 
lai thitdng gay nhieu chuyen lung cung khien tong chi 
huy phai dufng ra dan xep... Tiidng quan co the su dung 
ong ta, nhUng phai quan ly chat... 

Moi bong hong deu mang theo nhufng cai gai sdc 
nhon, moi tam huan chifdng deu co mat trai cua no. 
Tudng Na-va nghi vay. Va Co-nhi van dUde tong chi huy 
dat vao ngoi ghe tU lenh mien Bac. Nham chUc ngay 25 
thang 5. vien tudng to xac (diidc goi la con ga trong tot 
ma) nay da noi thang ra rang ong ta tu nguyen d lai 
Dong DUdng va "su tu nguyen do at phai dUdc tra gia 
xUng dang". Chfnh hom do, tCf phong lam viec cua tong 
chi huy mdi, mot bUc dien dcfdc thao va gui ve Pa-ri, de 
nghi thang quan ham trung tu'dng (ba sao) cho Co-nhi. 
Tudng Na-va khong he nghi rang minh da de dang bo 
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ng'oai tai ldi khuyfen cua Xa-lang, Ong ta cung khong 
ngcf rang "stf tra gia xdng dang" da tao dieu kien cho 
"con ga trong tot nia" Co-nhi gay nen moi suf rac roi 
trong quan he ca nhan giuCa cac tifdng linh hang d&u, 
khien cho ong ta - tong chi huy Na-va. phai doi pho suot 
mot nam cheo chong tren manh dat Dong Dtfdng nong 
bong nay. 
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5 

Sir RA Ddx cua ke hoach na-va 

* * 


Khach quan ma xet, tu'dng Na-va nhan chhc tong chi 
huy quan vien chinh Phap ci Dong Diidng trong nhQng 
dieu kien het sufc bat Idi. 

■k * 

Cuoc chien tranh da btfdc sang nam thti 8. Trong 8 
nam do, 17 noi cac da thay nhau lap len do xuong lien 
ti@p d Pa-ri. Tinh trung binh (th thang 8 nam 1945 den 
thang 1 n&m 1954) cut 5 thang nude Phap lai trai qua 
mot lan khung hoang noi cac l . Mot dieu co the khdng 
dinh: nguon goc sau xa va nguyen nhan true ti£p cua 
noi tinh chinh tri roi ren keo dai cua niidc Phap la do 
Pa-ri ngoan co ti§p tuc cuoc chieh tranh xam lUdc Dong 
Diidng. Den nam 1952, moi ngay chien trtfdng Dong 
Dvfdng ngoh mat cua nufdc Phap mot ty phrang, con so 
qua ldn so vdi nen tai chinh com coi cua Pa-ri. Nan thue 
khoa ngay cang de nang len vai ngufdi dan lao dong 
Phap 2 . Phong trao dau tranh chong lai cuoc chien tranh 


1. Chinh Rti-ne May-e, thu tUdng ihvt 18 va la ngu&i trao nhiem vu cho 
tiling Na-va ngay 7 thang 5 nam 1953 cung phai tit clitic sau do hai tuan, 
Noi cac cua dug ta chi dting dtipc trong vong 5 tuan, 

2. 1947: 623 ty phrang; 1950: 1.762 ty phrang; 1954: 2.663 ty phrang. 
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xam lifdc ban thxu d Dong Dudng ngay cang mo rong 

trong nh&n dan Phap, Mot hinh thCtc d&u tranh mbi da 

y m fa 
xuat hibn va phat trien, do la pha hoai cac trang bi ngay 

trong qua trlnh van chuyen th Phap hay My sang Dong 

i 

Dudng. Theo bao cao cua Uy ban dieu tra do Quoc hoi cut 
ra, trong nam 1952, so" trang bi ky thuat bi pha hoai len 
tdi 40%. 

Trong khi do, quan he Phap - My ngay cang xau di. 
NhU sau n&y tai lieu Lau nam g6c thu nhan, vi buoc long 
"n&m chung mot giUdng vdi ngUdi Phap" nen My da ganh 
chiu tren 3/4 chien phi cua Phap b Ddng Diidng vdi hy vong 
ep Phap khong bo cuoc. The nhung, ve phia Phap, khi giao 
nhiem vu cho vien tong chi huy mdi, thu tifdng May-e lai 
chi yeu c§u tudng Na-va "giup chinh phu tim mot loi thoat 
da nil du". Sau nhieu nam chung lung dau cat theo duoi 
cuoc chien tranh, den day sU ran nut giQa hai ong ban dong 
minh ngay cang tang, lam noi bat mau thuan noi bo moi 
lien minh "dong sang di mong" va tinh vo hieu qua cua 
cong thdc sung My + mau Phap. 

Nhiem vu cua vien tong chi huy mdi that nang ne. 

Lan ddu tien dat chan len manh dat xa la nay, tubng 
Na-va da dUdc chUng minh mot thUc te: cue dien chien 
trudng cua phia Phap qua la mot dudng ham khong loi 
thoat. Hdn 40 van quan bi phan tan nghiem trong. Luc 
lUdng cd dong chi con khoang 11% tong so binh lUc 
(25/226 tieu doan). Ghi noi rieng tren chien trUdng 
chinh Bac Bo, ndi dung d&u chu yeu giuta hai khoi chu 
lUc, tinh hinh cang that dang lo ngai. Tren chien trUdng 
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rung nui Tay Bac Viet Nam, quan Phap chi con dbng 
chan tren hai diem trd troi la Lai Chau va Na San. 

i 

Trong vung chau tho song Hong thi cac vi tri cua Phap 
va cac khu du kich cua doi phu'o'ng xen ke nhau chang chit, 
den noi nhin vao ban do hinh thai chien hide, Na-va phai 
thofc len: "Dung la tam ban do benh sdi”. Mac du bo chi huy 
Phap da phai giam chan chiing 80.000 quan trong gan 
1.000 don bot va lien tiep mb cac cuoc hanh quan can quet 
quy mo Ion, dai ngay, phla Phap van khong sao tay difdc 
nhiing "cham do" tren ban do chien sit vung chau tho song 
Hong. Bao chf Sai Gon da cong khai thufa nhan rang: trong 
tong so" 5.000 lang d vung goi la "dong bang co ich". chi co 
1.442 lang diidc coi la "co an ninh" (chu yeu la ban ngay), 
1.343 lang difdc coi la "tam yen", con 1.885 lang (40%) dtfdc 
xem nhu' "mat lien lac". Chang the ma mot ky gia phiidng 
Tay (Bernard Fall) da kheo phac ra mot hinh anh: Ctc moi 
khi man dem bat dau buong xuong, cac cap chi huy Phap 

deu co chung mot cam giac la quyen lam chu vung dong 

\ 

bang song Hong da chuyen sang tay Viet Minh. 

Do la thde te chien trdcfng khi Na-va den, Xa-lang di. 
That la mot di san cay dang ma vien tong chi huy thCt 7 
phai tiep nhan trong cuoc ban giao cubi thang 5 nam 1953. 

Nhdng Pa-ri tin vao doi tay cheo choiig cua vien tong 
chi huy mo'i, vien tifdng da dddc gibi si quan cao cap 
Phap cung nhu* ca nhan thong che Gioang - ngddi tien 
cu Na-va - danh gia la co nhan quan chien liidc rong, la 
khong biet lui bude truoc kho khan. Na-va cung rat tu 
tin, Va ehinh vbi long tin do cua ong ta ma mot kb hoach 
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chien hide 18 thang mang ten Ke hoach Na-va da ra ddi 
va diidc Hoi dong quoc phong Phap thong qua ngay 24 
thang 7. Vdi ke hoach do, vien tong chi huy mdi hy vong 
co the tim ra "loi thoat danh dii". Thoat nhii the nao, 
thiic ra con la mot an so, nhiing ro rang la khong thoat 
khong diidc. Tam nam that bai quan sii dan den kiet 
que ve kinh te, khung hoang ve chinh. tri trien mien. La 
mot viep tiidng, loi thoat Id tren chien triidng, la 

9 jT Y 

"chuyen bai thanh thang" bang tut tiidng chi dao do 
chinh Na-va da vach ra: "Tien cong, chu dong tien cong". 
The la vien tong chi huy "bat tay vao viec vdi mot sU 
ham hd khac thiidng" nhii nhan xet cua dri luan. Tinh 
the khong cho phep chan chif, do dii. Pa-n dang nong 
long chd ddi tin chien thang. 

Chinh vdi tinh than "ham hd" do ma chi sau mot thdi 

■h 

gian ngan sang Dong Diidng ! , Na-va da cho ra ddi mot 
ban ke hoach quy mo 16n. Nhieu ky gia va sb gia da lay 
sii kien nay lam thiidc do nhan quan chien liidc cua vien 
tong chi huy mdi. Thiic ra thi con kha nhieu chi tidt 
quan he tdi viec xay diing ban ke hoach chien liidc va so 
phan ciia no. Triidc khi Na-va diidc bo nhiem, td thang 3 
nam 1953, theo chi thi cua Pa-ri, tong chi huy Xa-lang 
da tiing xay diing mot chiidng trinh hanh dong trong 
vong 30 thang (4-1953 - 9-1955) va da trinh len thu 
tiidng. Chiidng trinh bao gom 3 diem, ca ve xay diing liic 
liio'ng va tac chien chien liidc: 1) Den nam 1955, hoan 


1- Co mat 6 Sai G6n ngay 19 thang 5 nam 1953. nhan ban giao 
ngay 25 thang 5, hoan thanh xav diing ban ke hoach chien li iac ngav 2 
thang 7 nam 1953. 
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thanh viec xay dung 135 tieu doan khinh quan nguy; 2) 
Binh dinh xong vung tam chiem trong nam 1954; 3) Tit 
nam 1955 Mt d&u thdi ky tong phan cong. Trong vong 9 
thang gianh lai cac vung chien ludc quan trong, trong do 
co vung bac Khu 4, vung dong bang Khu 5 do doi 
phUdng kiem so at, Tom lai, do la mot chUdng trinh co 
quy mo 15n hdn so voi du kien trUdc day cua Dd-lat. 

Trong cuoc hop nhan ban giao cua Xa-lang, neu Na¬ 
va het Idi than phien ve cue dien chien trudng -da trd nen 
qua bi dat thi ngu'dc lai, vien tong chi huy mdi lai tim thay 
h chUdng trinh hanh dong cua Xa-lang nhdng net dang 
dude tham khao de lan ra "loi thoat danh du" theo chi thi 

-a i ■ # 

cua Pa-ri, Dieu do cang trd nen can thiet khi ca e-kip cua 
Dd-lat deu ra di cimg mot luc vdi Xa-lang’. Vien tong chi 
huy mdi cam thay viec xay dung ke hoach chien lUdc la 
mot viec "mdi me khac thUdng" doi v6i minh, khi viia chan 
U6t chan rao den mot chien trudng xa la. Gat bo thoi kieu 
ky von co, Na-va da cai bien chUdng trinh hanh dong 30 
thang cua Xa-lang thanh ke hoach chien lUdc 18 den 20 
thang (8-1953 - 3-1955). Thdi gian c5n rut ngan hdn la 
dieu de hieu. Tinh the cap bach ca ve quan sU va chlnh tri, 
ca 0 Dong DUdng va ben "chinh qu6c" doi hoi phai sdm tim 

ra loi thoat. Ban ke hoach chien lUdc da lot mat xanh cua 

■ ■ ■ 

cac tham mUu trUdng cac quan chung va tiep do, dUdc 
chinh thUc thong qua. Tac gia du kien ban ke hoach se 
dUdc thUc hien lam hai bu'dc: 


1. Nhu cac tviong A-la, Dd Li-na-ret, $al>xanh... nhung nguGi c'6 kinh 
ngbiem* rat can thiet v6i tong chi huy mdi. 
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Bnbc mot: Trong miia kho 1953-1954, ngan chan doi 
phudng, nhung tranh sn thii thach bang site manh v6i 
chu Inc cua ho, giQ the phong ngn d bac vi tuyen 18 1 ; 
thnc hien tien cong chien lube d mien Nam (binh dinh 
mien Trung va mien Nam Dong Dcidng, dong thdi danh 
chiem cac vung kiem soat cua Viet Minh cf bac Khu 4, 
dong bang Khu 5 va Khu 9). 

Bu’o’c 4iai: Trong mua kho 1954 - 1955, chuyen sang 
tien cong chien lu'dc tren chien triidng mien Bac, tim 
kiem cuoc t6ng giao chien, giang cho doi phudng nhung 
don du sctc buoc ho phai den ban thnong lndng. 

De co du liic ludng c&n thiet thnc hien ke hoach tren 
day, Na-va chu trddng phat trien ldc ludng vdi quy mo 
ldn chua tiing thay: 

+ Md rong quan doi cac qubc gia lien ket (quan nguv 
Dong DUo'ng) dna Inc lufdng nay tif 17 len 28 van. Phan 

J -1 ■‘J 

ldn so nay dndc xay diing thanh 122 tieu doan khinh 
quan^ de thay the quan Au Phi va mot phan chu Inc ban 
xu’ (dndc rut khoi cac dia phndng va don len lam luc 
ludng cd dong). D5i tudng tac chien cua cac tieu doan 
khinh quan nay la bo doi dia phutdng tinh va huyen cua 
Viet Minh. 

+ Xay dnng hoan chinh luc lndng tong dn bi chien 
hide, gom 6 sn doan luc quan va 1 sn doan quan du, tong 
cong la 27 binh doan cd dong (G.M), trong do co 3 G.M 
ban xii. Doi tiidng tac chien cua cac su doan nay la cac 
dai doan chu luc cua doi phndng. 


L Tap trung" luc ludng bao ve vung chau tho song Hong, giam chan 
chu luc do! phufdng 3 ,h tuyen cam" Tha Khet - Deo Ngang. 

2. Viet Nam: 108 tieu doan; Lao: 7 va Cam-pu-chia 7 tieu doan. 
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+ Phat trien ldc lddng biet kich hon hop khong van 
(G.M.A) vdi nhiem vu chu yeu la quay roi, pha hoai hau 
phudng khang chien va lam cac nhiem vu dac biet ma 
cac luc ludng thong thudng khong the hoan thanh diidc. 

So vdi cac ke hoach chien lu'dc trifdc do (cua Rd-ve, 
Do'-lat hay Xa-lang) thi ke hoach Na-va co nhdng budc 
phat trien mdi: 

Ve tac chien: Ban ke hoach chda difng tham vong 
ldn, khong nhu'ng chi tren chien tritdng Bac Bo ma to an 
Dong Difdng; khong nhUng chi nham bao ve vung tam 
chiem ma con nham danh chiem vung tu do rong ldn cua 
ta; khong nhttng chi nham gianh lai quyen chu dong 
chien lUdc trong mot thdi gian ngan ma con nham dat 
dUdc nhUng thang ldi quan sU co y nghla chien lUdc 
quyet dinh de dam phan vdi ta tren the manh. 

Ve xay dung lUc lUdng, chu yeu van dUa vao chinh 
sach cu "lay chien tranh nuoi chien tranh - dung ngUdi 
Viet danh ngUdi Viet" va dUa vao vien trd ngay eang 
tang cua de quoc My. Diem mdi la d cho ke hoach nay 
dude thiic hien vdi quy mo ldn hdn, vdi nhufng thu doan 
xao quyet hdn (rieng khoi cd dong chien lUdc, quy mo 
xay dung cua Na-va ldn gap 4 lan so vdi thdi ky Dd-lat). 

Tuy nhien, ngay khi hinh thanh cung nhU trong cac 
budc trien khai thUc hien, ke hoach Na-va cho thay ban 
than no van chUa dung nhieu man thuan co tinh quy 
luat cua chien tranh xam lUdc ma cac vien tong chi huy 
trudc deu to ra bat luc khong thoat ra noi. Do la mau 
thuan giUa phan tan va tap trung binh luc, giUa phong 
ngU va tien cong chien lu'dc, giUa bao ve chien trUdng 
dong bang va chiem dong chien trudng rhng nui, giUa 
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kha nang va ket qua xay dung lUc luting vdi yeu cau tac 
chien v.v... Cu the la: 

+ Na-va hy vong dUtic thoa man ve yeu cau tang vien 
(12 sU doan). NhUng trong the yeu luc suy sau 8 nam 
chien tranh, nUdc Phap lam sao bao dam dUdc ldi hUa 
do! Quyet dinh cua Hoi dong quoc phong (13-11-1953) 
tU choi moi doi hoi tang vien (du chi 9 tieu doan) va 
chi thi cho Na-va phai "sua lai ke hoach chien lupc cho 
phu help vdi cac phUOng tien dUOc cung cap" da chUng 
minh dieu do. 

+ Na-va chu trUcfng phat trien quan doi tay sai vdi 
quy mo 16n hdng giai quyet van de khung hoang quan 
so" NhUng mot thUc te da tting dien ra 8 nam qua, den 
luc do lai lap lai: so" lUdng quan nguy cang tang thi chat 
lifting chien dau cua quan Phap va nguy cang giam. 

+ Na-va kien quyet tap trung quan de xay dung khoi 
cti dong chien lUtic manh. NhUng muon the phai buoc 
long rut quan khoi hang loat vi tri (ke ea Na San), mot 
viec lam trai ngUtic vdi roue dich va yeu cau chiem dat 
cua cuoc chien tranh xam lUtic. 

■i ■■ 

+ Na-va dat nhieu hy vong vao vien trti My. NhUng 
tren thu'c te, vien trti vao cang nhieu thi sU can thiep 
cua Oa-sinh-ttin vao cuoc chien tranh Dong Duting cang 
sau. Vien tong chi huy Phap da phai cay dang thUa 
nhan ring hoat dong cua phai doan M.A.A.G the hien ro 
am muu cua My la muon bien quan vien chinh Phap 
thanh "mot doi quan danh thue tam thUdng". 

Do la ve xay dung luc luting. Con ve tac chien thi: 
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+ Na-va muon lap "tuyen cam" d bic vi tuyen 18 de 
ngan chan chu lUc doi phUdng tien xuong phia nam va 
de quan Phap ranh tay thuc hanh "tien cong chien 
lUdc" d mien Nam. Nhifng Na-va da khong danh gia 
dung budc tien bo ve stfc manh chien dau cua chu lUc 
ta, ca ve kha nang cd dong tren nhieu hudng chien 
lUdc, kha nang danh 16n - danh cong sU vUng chac 
cung nhu danh van dong. Na-va cung khong danh gia 
dung kha nang han che cua "tuyen cam" do. Thuc ra 
do chi la "tuy£n cam" tren ban do, vi quan Phap lam 
sao chan dUdc bu6c chan cua doi phUdng tren mot 
chien trUdng rUng nui keo dai td Thh Khet, qua Deo 
Mu Gia den tay Ddo Ngang? 

+ Na-va muon tranh tong giao chien vdi chu luc doi 
phUdng tren chien tru'dng Bac Bo trong mua kho 1953- 
1954. Nhitng Bdc Bo lai chmh la ndi t&p trung hau nhu 
toan bo luc lUdng cd dong chien ludc cua ta, ndi co mot 
qua dam chien ludc da tUng giG vUng thd chu dong chien 
lUdc trong nhieu nam, chu dong ca ve hudng chien ludc, 
thdi gian va quy mo tien cong. 


+ Na-va muon danh chiem vung tu do cua doi 
phUdng, nhitng thuc te cho thay: muon dat dude muc 
tieu chien lUdc do, phfa Phap phai huy dong mot luc 
lUdng rat 16n l . Dieu do trai ngUdc vdi y do tap trung 
khoi cd dong chien ludc dang trong qua trinh xay dung 
chuan bi cho mua kho nam sau. 

m 


1. Choc hanh bmh Camargue "giai toa con dtfdng khong viih thu hut 
30 tieu do an cac loai. Dot 1 cua chien dich Alante (cuoc hanh binh Aretuse) 
tien cong vimg ti i do Khu 5 cung thu hut mot luc lifting luting difdiig 30 

-j 

tieu aoan. 
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Trong qud trxnh xay diing ke hoach cung nhif dieu 
hanh thdc hien ke hoach chien ludc cua minh, tcfbng 
Na-va da khong liidng het hoac khong danh gia dung 
ban chat cua tat ca nhdng dieu tren day. Dieu do giai 
thich mot phan vi sao chi m6i qua 10 thang trien 
khai ke hoach (7-1953 - 5-1954), Na-va da di ttf bat 
ngd nay den b£t ngd khac, nhdng bat ngd khien 25 
nam sau 1 , Na-va van chda giai thich dtfdc day du va 
chinh xac nguyen nhan chinh dan den that bai cua 
phia Phap la gi. 


1- Xem bai cua Na-va dang tren bao Figaro ngay 7 thang 5 nam 1979, 
giai thich vi sao Phap tb at bai b Dong Duong, 
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6 

DtfCfl CHIEC 6 CUA CHU SAM 


Ngay th khi sang nhan chuc ci Dong Difdng, Na-va 
da danh hoi thay hinh nhxi 6 Pa-ri, ngiidi ta khong con 
quan tam nhieu den cuoc chien tranh Dong Difdng. 
Ngudi ta chi mong sao cho quan vidn chinh khong bi 
don vao tinh the nguy ngap. The nhrfng, txidng Na-va 
lai khong muon nhxi vay. Sang Dong Dxidng "vdi danh 
nghia la mot nha chien liidc tuyet vdi"\ Na-va muon 
lam nen "mot cai gx", va de dat dude "cal gx" do, khong 
the khong trong cay vao ban tay hao hiep cua chxi 
Sam. Viec thao luan ke hoach chien lUde hoi thang 7 
da chung minh: xiUdc Phap da qua kiet she, viec tang 
cUdng vien trd cua My da trcJ thanh yeu to quan trong 
co y nghia quyet dinh de ke hoach Na-va co the trd 
thanh hien thde. 

Th mua hd nam 1953. bao chi Pa-ri da ttfng vach 
trhn tinh ch<£t phu thuoc vao My cxia gidi c&m quyen 
Phap ti-ong viec thud hien ke hoach Na-va, Thu toeing 
La-ni-en da cong khai tuyen bo tru'ese: quoc hoi rang ke 


1. James Fox* tac gia bai 'Qng Giap. ngitin chien thang a Bien Bien 
Phu \ tap chi The Sunday Times Magazine so 5-11 v& 12-11-1972. 
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hoach Na-va khong nhung dUdc chfnh phu Phap tan 
thanh ma con dUdc chinh phu My hoan nghenh. Ke 
hoach do cho phep Pa-ri "hy vong du moi dieu" trUdc het 
la hy vong My tang cUdng vien trd. 


Ve phia Ho a Ky, tri khi cuoc chien tranh Dong 
DUdng budc sang nam thii 8, khi gidi ckm quyen 6 Pa¬ 
ri cong khai thu nhan rang Phap khong the gianh 
dUdc thang ldi ve quan sU thi dieu lo ngai ldn doi vdi 
Oa-sinh-tdn la Phap thua tran hoae bo cuoc. Trong 
cuoc hop vdi mot so nghi si quoc hoi thang 7 nam 1953 
d Oa-sinh-tdn, bo trudng ngoai giao Da-let (Foster 
Dulles) khang dinh "she khang cU cua Phap tan ra se 
la moi de doa doi vdi quyen ldi trong yeu cua My d Tay 
Thai Binh DUdng". Mot thang sau, khi hiep nghi Ban Mon 
Diem chan dUng quan My va chU hau 0 vi tuyen 38, trong 
mot bao cao tai quoc hoi. tong thong Ai-xen-hao 
(Dwight Eisenhower) nhan xet rang neu khong co sU 
giup dd cua nude ngoai (the la My) thi Phap khong du 
sdc "giut nhung dieu cam ket" ca d chau Au va chau 
A... Nude Phap da phai chiu nhfing thiet hai nang ne 
ve si quan va binh linh, phai tieu phi moi nam hdn 
mot ty do-la de theo dudi cuoc chien tranh gay go, kho 
khan. Ho khong the dam dUdng dUdc toan bo chien phi 
va da lam anh hUdng den su dong gop vao nhufng no 
lUc quan su & chau Au... Nhac lai thuyet do-mi-no, 
tong thong My du doan Mien Dien. An Do, In-do-ne-xi-a 
se bi uy hiep neu cong sail thang d Dong DUdng. Theo 
quan diem cua Ai-xen-hao, vien trd kinh te va quan su 
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cua My cho cac ldc lufdng chong cong 6 Dong Dddng la 
each re nhat de tranh moi de doa nghiem trong nen an 
ninh My(!). Phu hoa vdi tong thong, thtJdng nghi si 
Men-xphin (Mike Mansfied) cung cho rang vien trd ma 
Hoa Ky bdng long ganh chiu d Dong Dudng la nham 
phuc vu cong cuoc phong thu rieng cua My cung nhif 
cho cuoc phong thu chung cua "the gidi td do". 

Td cuoi nam 1953, van de can thigp vao D6ng Dddng 
da dddc Nha tr&ng dat len hang d&u. 

Ket qua tat yeu la vien trd quan sU cua My cho Phap 
d Dong Dddng da tang vot td 285 ty phrSng nam 1953 
(tdc 43% chidn phi cua Phap) len 555 ty phrang nam 
1954 (the 73% chien phi cua Phap, mdc cao nhat cua 
vien trd My cho Phap b Dong Dddng) 1 * 3 . 

Vien trd My &8 vao cang nhieu thi yeu sach cua My 
cang tang va mau thuan quyen ldi gida Phap va My 
cang sau sac. 

Ve chlnh tri, My giat day cac "chlnh phu quoc gia" 
doi Phap trao tra "doc lap hoan toan" ve noi tri va 

■J 

ngoai giao; tap hdp bon tay sai than My de van dong 
lat do chlnh quyen than Phap; doi Phap de cac chmh 


1. Theo tai lieu m$t cua Rg Quoc phong Mv, ty le do len to'i 78%. 

Neu trong ca ba n&m 1950-1952, My chi diia vao Dong Duong 228 may 
bay va mot so trang hi khac thi trong hai nam 1953*1954, vien tr 6 cua My 
len tefi 285 may bay cac loai, 60 tau xuong, 100 xe tang va thiet giap, 7,000 
xe van tai. Nhip dp vien trp tang len rat nhanh; n&m 1952 tut 8,000 den 

17,000 tan/ thang; nam 1953 tii 20.000 den 25.000 tan/th a ng; nam 1954, c6 
thang len tdi 40.000 tan (4-1954) thani chi 80,000 l&n (6*1954), tile la gap 
mtfdi lan so vdi thang it nhat trong nam 1952. gap 4 lan so vdi thang ft 
nhat trong nam 1953, 
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phu tay sai tham gia lien minh v6i cac chinh phu 
than My b Dong Nam A... Ve kinh te, My ep Phap de 


cac cong ty doc quyen My vd vet nhieu nguyen lieu 
chien hide 1 . Rieng ve quan sii, My diia tiidng 6 Da-ni-en 
(ODaniel) sang trdc tiep cung Phap dieu hanh cuoc 
chien tranh; doi vien trd triic tiep cho cac chinh phu 
quoc gia; doi diia si quan My vao huan luyen quan dQi 
cac quoc*gia lien ket; doi cho si quan ban xti triic tiep chi 
huy quan doi nguy... 


Cao uy Dd-giang va tong chi huy Na-va cung co 
phan ling trufdc nhung yeu sach cua My, nhu'ng do chi 
la sii phan ling yeu dt cua nhhng ngiidi dai dien cho 
mot nifdc Phap yeu the va phu thuoc. Chinh tiidng Na¬ 
va da phat hidn mau thuan cua phia Phap trong moi 
quan he vdi My: mot mat chu triidng ngan can My 
tham du vao viec chi dao chien tranh va can thiep vao 
moi quan he gifla Phap vdi cac quoc gia lien ket, nhiing 
mat khac lai cdu xin My giup do, "mot sii giup dd tat 
nhien lam cho ho (My) co quyen theo doi cong viec cua 
chung ta (Phap)... O Da-ni-en da tim hieu cac ke hoach 
cua chung ta va buoc chung ta lam theo y muon cua 
My tren moi linh vtfc ke ca Hnh viic quin sii... Toi (Na¬ 
va) hgay cang nhan thay ring ngiidi chi huy that sii b 
Dong Diidng la phai doan My... Neu chung fca khong 
phan ling lai thi dan dan chung ta se tut xuoiig dia vi 
nhiing ten link danh thue tdm thitbng.., 


l- Trong hai nam 1953-1954, so von cua My da chi§m 65% tong so von 
cua hang Michelin cua Phap d Dong Dicing; buoc Phap phai ban 74,122 
t&n cao su n 500.000 tan than da, gap doi so" than va cao su ma ti i ban Phap 
thu dufdc ve chinh qu6c. 
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Qua cac phai doan kiem tra cua chinh phu, qua 
nhutng bUc thU than phien cua Na-va, Pa-ri khong 
phai la khong bi£t tat ca nhGng su that phu phang do. 
Nhung van de cap thiet doi vdi Phap la phai co do-la 
va vu khi de tien tdi mot Uu the quan sii, de tim ra 
mot lbi thoat danh dU. Bdi vay, chinh phu Phap da 
khong quen nh&c cho tong chi huy Na-va biefc mot 
thuc te la, do kho khan nen chinh phu du kien ngan 
sach quan sU n&m 1954 cho Dong DUdng se giam 
tU 320 ty phrang xuohg 136 ty phrang va vien trd My 
se bu vao cho thieu hut do. Pa-ri khong co each gi 
khae hcfn la khuyen Na-va hay to ra biet dieu trUdc tui 
tien va kho sung cua My, hay co ngam bo hon lam 
ngot de "giQ quan he ca nhan tot" vdi 6 Da-ni-en, 
ngudi dai dien cua nUdc ban Hoa Ky. 

Ve phia My, vao cuoi ham 1953, khi that bai cua 
quan vien chinh Phap d Dong Duong da trd nen ro ret, 
chu tich hoi dong tham muu lien quan My Rat-pho da 
de nghi tong thong kiem tong tu lenh quan doi Hoa Ky 
cho chuan bi lUc lUdng de san sang can thiep vao Dong 
Duong neu Phap thua tran. Theo Rat-pho, lUc lUdng 
tham gia can khoang mot trieu quan va chi rut quan 
khoi ban dao nay sau... ba mUOi n&m, vi phai xay 
dung cho duqc mot quan doi ban xU manh de thay the 
quan My sau khi... chien thang(!). Ke hoach mao hiem 
do khong lot tai cac nhan vat cam ddu Nha trang va 
Ldu nam goc ndn da lap the bi bac bo. Tuy vay, trude 
su phan Ung cua Phap ve su can thiep ngay cang 
trang trqn cua phai doan O Da-ni-en va danh hoi thay 
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bau khong khf chien bai da bao trij.m gidi cam quyen d 
Pa-ri, bo quoc phong My chi thi cho phai doan M.A.A.G 
mot mat phai khan triidng tang cddng vien trd, mat 
khac hay dtfng lai d chtie nang tiep te, cu the la phai 
ndi tay. khong nen gay sdc ep don Phap den cho thoai 

chi' va bo cuoc. 

■ 

Mot Idn nua, Pa-ri va Oa-sinh-tdn lai gap nhau tren 
quan diem thiic dung: de dong sda vien trd tiep tuc 
tuon vao Dong Difdng nuoi song ca hai dpi quan Phap 
va tay sai. 

Chmh nhd dong sfia do ma cac quan dpi tay sai ldn 
len nhanh chong va liic lddng cd dong chien ltfdc cua 
Phap cung phat trien chifa tilng thay trong miidi thang, 
tijf mua he nam 1953 den mua xuan nam 1954. 

Trong dieu kien "dao du quan dich" ngav 7 thang 6 
nam 1953 cua Bao Dai chi co tac dung tren giay, quan 
tang vien t£f Phap sang chi mang tinh chat tUdng 
trdng 1 , Na-va buoc phai trd lai nhCfng thu doan cua cac 
vien tong chi huy truck la ciidng bbc de tang quail so va 
xay doing khoi cd dong chien lddc. 

Bang nhflng cuoc can quet, vay rap lien tuc quy mo 
16n de bat linh 2 , Na-va da tang diidc 86.000 quan ban 
xtt, nang ty le cac quan dpi tay sai len tdi 69% tong quan 
so tren toan Dong Dudng (334.000/480.000). Mu'di thang 


L Tit giua nam 1953 den dau nam 1954. chmh phu Phap vet lui cung 
chi giii sang Dong Dudng dupe 9 tieu doan bp binh va du, 1 tieu doan phao 
binh, 1 tieu doan cong binh, 

2, Trong moi tran can, Phap bat ft nhat la 1.658 thahh men (trpn can 
Brochet) va nhieu nhat la 4.950 thanh nien (Iran can Tarentaise) de dua 
vao quan doi nguy. 
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phat trien luc ludng tU sau ngay Na-va nh&m chuc la 
thdi ky quan doi tay sai phat trien nhanh nhat trong ca 
cuoc chien tranh xam luoc Dong Dudng: gap 2,5 lan so 
vdi ca nam 1952; gan bang ca 3 nam 1948, 1949, va 
1950 cong lai. 

Na-va da "don" cac ddn vi phu luc quan giao phai 
thanh nhufng tieu doan chmh quy va rut quan nguy ra 
khoi cac don vi hon hdp de to chUc thanh cac tieu doan 
nguy rieng biet. Vdi thu doan nay, Na-va xay-dUng them 

■? ■> f 

dUdc 49 tieu doan trong tong so 110 tieu doan nguy moi 
dude xay dung. 

Bang bien phap manh dan rut hang ngan vi tri 1 va 
thay the cac ddn vi nguy chat ludng chien dau kem vao 
lam nhiem vu chiem dong, Na-va da rut ra dude 15 tieu 
doan Au - Phi va 21 tieu doan nguv de to chile thanh 36 
tieu doan cd dong chien lddc. 

Den khoang d&u thang 3 nam 1954 (trUdc chien dich 
Dien Bien Phu), Na-va da phat trien luc ludng len den 286 

fy 

tieu doan bo binh va du chmh quy (201 tieu doan nguy va 

■> A x ■> 

85 tieu doan Au - Phi) trong do co 103 tieu doan cd dong 

*? '? ^ '? 

(47 tieu doan nguy, 56 tieu doan Au - Phi; 40 tieu doan 

cd dong chien thuat - 14% tong quan so - va 63 tieu doan 
cd dong chien ludc - 22% tong quan so" - bao gom 18 G.M 
va 11 tieu doan du). Vdi 10 thang xay dung cua Na-va, 
khoi cd dong chien lUdc da tang gap ba lan so vdi ca thdi 
ky dudi quyeii Dd-lat. 


1. Bac Bo 287, Trung Bo 229, N&m Bo 1:251, Lao 70, Cam-pu-chia 29, 
tong cong 1.816 vi .In, ddri bot r thap canh. 
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Ve binh khi ky thuat, trong tay Na-va co: 


Loai 

r 

Tong so" 

Phap 

Nguy 

Trung doan c 0 gibi 

10 

9 

1 

Tieu doan phao binh 

2$ 

20 

3 1 

Tieu doan cong binh 

15 

10 

5 

Tieu doan vkn tai 

11 

5 

6 

May bay eac loai 

548 

523 

25 

Tan xuongscac to#i 

391 

290 

101 


Nhung so' lieu tren day noi len ket qua vien trd 
quan su va tai chinh cua My, dong thdi cung noi len 
sG co gang cua Na-va sau mifbi thang phat trien lGc 
lGdng va xaj 7 dGng khoi cd dong chien ludc manh. 
NhGng so" lieu do cung lam noi bat nhGng kho khan 
nghiem trong ma bp chi huy Phap khong the khac 
phuc. Do la nhGng mau thuan tat yeu nay sinh ngay 
trong ban than sU viec phat trien ldc lUdng cua Phap 
va tay sai. 


Viec vay rap, cUdng bGc thanh nien vao lfnh, tuy 
trU6e mat co lam cho quan so" nguy tang nhanh nhung 
da gay ra khong khi c&ng thang, sit phan no trong 
nhdn dan viing tam chiem va tinh than chien dau kem 
coi trong quan nguy, Hau qua co tinh quy luat lai dien 
ra: so" lu'dng quan nguy cang tang. chat lUdng chien 
dau cua quan vien chinh va tay sai cang giam. Chinh 
tong chi huy Na-va cung phai thu nhan rang: "Cho 
den cuoi nara 1953. quan dpi Viet Nam (quan nguy 
Bao Dai) chang qua chi la mot hinh thGc gia doi be 
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ngoai ma thoi... Tinh than chien dau cua ho rat toi, 
khien ho diide liet vao nhhng chien binh loai kem 
nhat...". Nguy cd noi len trong hang ngu quan nguy la 
hien tiidng khong phuc tung menh lenh (theo Na-va, 
co ddn vi tdi 90%), nan dao ngu va thict hai qua cao 
trong chien dau. 

Ldc litdng phat trier, nhanh lam nay sinh nan khung 
hodng nghiem trong vi si quan chi huy. Theo nhan xet 
cua Na-va, bon si quan ban xh deu coi quan ham cua ho 
la mot p’hudng lien de lam giau hdn la de chi huy ddn vi. 
Do thieu si quan cap dubi co kinh. nghiem nen viec Ida 
chon can bo len chi huy tieu doan hoac ddn vi lbn hdn 
gap rat nhieu kho khan. Si quan khung & moi tieu doan 
quan vien chinh'eung thieu chumg 50%. Muon cho bien 
che si quan chi huy quan vien chinh tudng difdng nhd 
cac ddn vi d chinh quoc thi midc Phap phai gui sang it 
nhat 3.000 si quan va rat nhieu ha si quan. Nhtf vay, 
f 'bo may quan sd d chinh quoc khong the ton tai 

dufdc nufa”. 

■ 

Viec tap trung quan Ail - Phi va cac tieu doan 
nguy co chat Ilfdng chien dau, rut chung ra khoi 
nhiem vu chiem dong tuy co giup cho Na-va phat 
trien dhdc mot life lifdng dii bi chien lude nianh, 
nhmig lai lam cho chat l it ring quan chiem dong gidm 
silt vi ty le quan nguy chiem dong tang len. Neu cuoi 
nam 1952, ty, le quan nguy chiem dong la 64% 
(78/122 tieu doan) thi bude vao dau nam 1954, ty le 
do da tang len 84% (154/183 tieu doan). 



Luc liidng cd dong chien liidc cang phat trien thi yeu 
cdu ve yem tr<3 va phuc vu dot vdi khong quart cang Idn, 
nhat la khi mua kho tdi, cac chien dich tien cong chien 
liidc cua Quan dci nhan dan Viet Nam bat dau chng la 
luc mot bo phan quan trong liic liidng cd dong chien liidc 
cua Phap Mn liidt bi thu hut va phan tan tren nhieu 
chien triidng. Na-va than phien rang quan chung diidc 
coi la chd bai nay da duoi Stic triidc nhiem vu 1 vi qua 
thieu thon. Vien tong chi huy da lien tiep xin Pa-ri tang 
vien gap nhiing "nhutng yeu cau cua toi (Na-va) deu 
khong diidc thoa man hoac khi diidc dap ting thi (than 
oi) da qua muon"! 

Chinh vdi nhdng con so" ket qua mud! thang co" gang 
tren day cqng vdi tarn tii vui buon lan Ion ma tong chi 
huy Na-va btidc vao cuoc do stic cuoi cung quyet dinh 
thang bai vdi doi phiidng. 


1. TriXdc chien cuoc Dong Xuan 1953-1954, ngoai may bay phuc vu 
.chien dau (lien lac, trinh sat, tai thifcSng...), Phap co 116 may bay van tai 
(100 C47 f 16 Cl 19) va 227 may bay chien dau. 
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7 

KHI MUA KHO TGl 


Qua trinh thiic hien ke hoach chien lUdc cua Na*va 
(trtfdc het tren cac mat phat trien quan ban xd, xay 
dung liic lifdng tong du bi chien hide, hanh quan binh 
dinh vung "dong bSng co ich") cung la qua trinh b6 chi 
huy Phap tap trung theo doi chu trUdng chien lutic cua 
d6"i phvfdng trong thu - dong sap t6i. Do that st£ la mot 
thd thach 16n doi vdi phong nhi bo tham mUu quan 
vien chinh. 


Chiu chung so phan nhu cac nganh khac trong cd 
quan tham mUu, phdng nhi bi xao tron ve mat nhan si i 
khi Xa-lang di, Na-va den. Dai ta Ghi-bo (Guibaud) thay 
dai ta But-xa-ri cam dau cd quan tai mat cua tong chi 


huy. Chiia co "tham nien Dong Dudng" nhu But-xa-ri 
ndn Ghi-bo khong khoi lung tung, mac ddu vien si quan 
tinh bao nay dcfo'c coi la "mot ngtfdi lam an co bai ban”. 


Trong qua trinh theo doi hoat dong cua doi phddng, 
neu phong nhi cua Na-va tu hao ring ho "nam rat 
vhng cac bifdc phat trien ldc lUdng cua Viet Minh" 
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(den cap trung doi!), thi ho lai ngap ngCfng khi ket 
luan ve rauc tieu chien lu'dc sap tdi cua doi phifdng. 
Dieu do mot phan do thai do cua tong chi huy. Theo 
cac nhan vien tham mifu I^hap, co le ban than Na-va 
la vien tifdng sanh soi nghe tinh bao cho nen sdm 
phat hien sii bat life cua phong nhi va khong tin rang 
cd quan nay co the giai dap difdc nhCfng van de co 
tam chien lifdc edn tim hieu ve doi phifdng. Khong 
phai Na-va coi thudng cac tin tiic thau lifdm dude 
nhiing ngifdi ta nhan thay doi khi Na-va to ra qua 
than trong (th&n trong tdi mifc nghi ngcf) doi vdi 
nhiing y kien cua phong nhi. Trifdc nhQng tin tdc ma 
bao gib tong chi huy cling la ngifdi difdc bao cao day 
du nhat va sdm nhat, Na-va thifdng doi xac minh lai 
va trong nhieu trUcing lidp, khi van de difdc xac minh 
thi da qua muon. 

Sau khi quan Phap rut khoi Na San (8-12 thang 8 
nam 1953), trong cd quan tham mifu thifdng co nhifng y 
kien phan doan khac nhau ve chu trifdng chien hide cua 
doi phufdng trong mua kho tdi. 

Co y kien cho. rang doi phifdng se mb chien dich 
tien corig vao vung chau tho song Hong de, neu khong 
hoan ,toan lam chu difdc dia ban chien lifdc dong 
ngifdi nhieu cua nay thi cung lam cho "vung dong 
bang co ich" hi rudng nat them, dong tho'i giam chan 
khoi cd dong chien lifdc cua Phap dang difdc khan 
trifdng xay difng va tap trung d day. Nhung ngifdi 
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ung ho y kien nay (trong do co tudng C6-nhi, chi huy 
quan Phap d mien Bac) nhan dinh rang doi phUdng 
khong du srfc md cac chien dich tien cong tren nhUng 
chien trifdng xa cac can cU cua ho d vung thudng du 
BSc Bo vi khong vUdt noi nhUng kho khan ve tiep te, 
hau c&n. 

Trai vdi nhan dinh tren day, phdng nhi cho rang 
hudng tien cong chien lUdc sap tdi cua doi phUdng 
khong nhiing dien ra tren chidn trudng rtfng nui 
vung tay - bac Dong DUdng ma ho con vUdn xa hdn 
nUa xuohg phfa Nam, sau khi da quet sach cac vi tn 
cua Phap d cue bac ThUdng Lao. Phong nhi khong tin 
r&ng doi phiidng khong "bude qua dUdc cai ddn ganh" 
cua tong chi huy Na-va da chan ngang vi tuyen 18 
(Deo Ngang - Tha Khet). Ho con lap luan rang dong 
bdng Bac B6 (vdi sU ton tai cua phdng tuyen Dd-lat, 
vdi khoi cd dong chien lUdc dong va manh) la mdt 
hudng chien lUdc khong hap dan doi vdi Viet Minh. 
Go nhieu kha nang doi phiidng chon hudng nao quan 
Phap phong thu kem hdn so vdi cac ndi khac, quan 
ban xU (nguy) tai cho khong du siic diidng d&u trong 
nhUng tran danh khong can suic. Hudng chien lUdc 
do, theo phan doan cua phdng nhi, co the la ThUdng 
Lao. Dudng 41 bd ngd la mot true giao thong ma doi 
phudng cd the di lai tu do. 

The bo tri chien lUdc hien nay cho thay phia Phap 
khong du luc lUdng can thiet de phan Ung neu mot chien 
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dich quy mo ldn didn ra tren chien tracing tay - bac 
Dong Dhdng. D6 khong nhhng vi chien trufdng qua xa 
cac can ch cua Phap d dong bang ma con vi dia hinh 
khac nghiet d vung rutng nui khong cho phdp quan Phap 
tiep nhan mot tran danh bat ldi nhvf vay. 

Phong nhi cho ring doi phhdng co du she bao dam 
hau can cho mot chien dich tren chien trhdng xa can ch 
cua ho. Theo tai lieu cua bo tham miiu Phap, bay gib 
khong nhhng doi phhdng co mot lhc lhdng v&n tai bang 
cd gidi kha 16n ma con co ca mot he thong vim tai khong 
16, vo tan ve nghbi va xe dap, du she len loi vao nhflng 
dia ban rat xa, rat sau. Phap da thng to ra bat lhc trhde 
he thong van chuyln ky la nay. 

Tai vung d6ng b&ng song Hong, van theo phan doan 
cua phong nhi, bd d6i dia phhdng va ddn qu&n du kich 
Viet Minh da dhng vhng va lam cho tinh trang "ruong 
nat" trd nen r&t nghiem trong tren mot dia ban rong, 
gom khoang 5.000 lang xa trong tong so" 7.000 lang xa 
dong bang. Chi rieng lhc lhdng tai cho cua doi phhdng 
(trong do co trung doan 42, "trung doan hang nhat, 
nguy hiem nhat va bat tri nhat") cung du buoc Phap 
phai giam chan phan ldn lhc lhdng dh bi chien lhdc de 
bao ve cac vi tri. Vi the quan chu lhc cua Vi$t Minh co 
the th do hoat dong tren cac chien trhbng lha chon ngoai 

■ f •me 

vung chau tho song Hong. 

Con tong chi huy Na-va thi sao? Ban than vien thdng 
nay cung dang bi gi&ng xe giha hai yeu cau: l) Tap trung 
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lUc ludng 6 dong bang de bao ve dia ban chien lUdc het 
sUc ximg yeu va dang bi uy hiep nay, dong thdi de 
hoan tat xay dung doi dU bi cd ddng, "qua dam chien 
lUdc"; 2) S&n sang luc ludng tung di cUu nguy neu 
chien trUdng ThUdng Lao bi uy hiep. Tudng Na-va 
cho r^ng bao ve ThUdng Lao da trd thanh mot yeu 
cau chi'nh tri quan trong doi vdi quan viln chinh 
Phap. NhUng van de dat ra la phai dung hinh thUc 
nao de phong thu ThUdng Lao co hieu qua nhat va vdi 
gia re nhht? 

Theo cac phudng an da timg dude dem ra trao doi vdi 
Xa-lang h6i thang 5, Na*va thay ro rang Phap khong du 
luc lUdng (quan so" va phUdng tien cd dong dUdng khong) 
de ket hdp phong ngU true tiep va phong ngU tCf xa, cu 
the la vtfa chot giQ cac dau mol giao thong chi£n lUdc. 
ben nay va ben kia bi§n gibi Viet - Lao (Mudng Khoa, 
Sop Nao, Dien Bien Phu...), vUa tung quan vao mot 
viing trong yeu nao do do doi phUdng kiem soat (vf du 
vung Yen Bai) de "giam chan" mot bo phan chu lUc cua 
ho, nham d5 don cho ca ThUdng L&o va dong bang song 
Hong. Bieu dan do doi vdi Na-va la "phUdng an ket hdp" 
tren day khong nhUng ft co kha nang thu hut chu lUc 
cua del phudng ! ma edn dan den nguy cd dong bang bi 
bo trong mot thdi gian ft nhat la ba tuan le. 

Na-va cung nghl den hinh thUc phong ngU van dong 
ngay tren dat Lao nhUng phudng an nay da nhanh chong 


l. Cac cuoc hanh binh "Hai cau" (Phoque) cuoi nam 1950 va "Lo-ren“ 
(Lorraine) cuoi nam 1952 da chting minh dieu do. 
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bi gat bo vi quan Phap khong du dieu kien ve trang bi va 
trinh do chien thuat de tac chien van dong tren dia hinh 
khac nghift d vung rutng nui tay - b&c Dong Duong. 

Trong luc cd quan tham mUu theo doi cuoc vat Ion 
giQa cac phUdng an tac chien chien lUdc dang thai 
nghen trong dau oc vien tong chi huy thi ngay 15 
thang 9, Giang Phe-rang-di (Jean Ferrandi), mot si 
quan tinh bao thuoc loai "ky cUu Dong Duong", dUdc 
dai ta Bec-tay, tham mUu pho phu trach ke hoach 
hanh binh, goi len de "tham khao y kien". Phe-rang- 
di da nhi^u lan theo Xa-lang qua lai Dien Bien Phu 
trong nhflng ngay song gio noi len d Tay B&c 
thang 11 nam trudc. Qua mot tam anh do may bay 
chup va dUdc phong rSft ldn, vien tham mUu pho quan 
vien chinh Phap ch&m chu nghe gidi thieu cu the ve 
cai long chao khong Id Dien Bien Phu. 

Mac du dai ta Bec-tay khong he tiet 16 y do chien 
lUdc cua tdng chi huy va con yeu cdu Phe-rang-di girl 
kin ve "cuoc tim hidu binh thudng" nay, nhUng tu 
trung tudn thang 9, trong cd quan tham mUu bat dau 
co nhufng tieng thi thao ve kha nang Dien Bien Phu 
dUOc chon lam chien trUdng de "dap tan y do chien 
luoc cua Viet Minh". NgUdi ta cung thay nay sinh sU 
so sarih giua Na San vdi Dien Bien Phu. Cung d vung 
rUng nui nhUng, neu Na San khong co gi dac biet so 
vdi bat ky mot canh dong nao tren vung thudng du 
thi. vdi nhting diem cao trung diep bao quanh, cang 
xa canh dong Mudng Thanh nui cang cao dan, Dien 
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Rien Phu dung la mot long chao khong lo. Cac can bo 
tham milu phan doan r&ng neu tong chi huy Na-va co 
y dinh chiem dong Dien Rien Phu nh&m ngan chan 
nhdng ddn vi chu ldc 16n cua doi phddng thi vi tri 
nay phai trd thanh mot can cut khong quan - luc quan 
16n hon nhieu so vdi Na San. 

Cd quan tham mdu chda co cd sd de tin rang Na-va 
se trd lai hinh thdc phong ngd bang t&p doan cd 
diem. Ngddi ta con nhb, ngay td mua he khi len tham 
Na San, vien tong chi huy mdi da tdng phe phan "cai 
tai san bi nhiem doc" do Xa-ldng de lai va da to thai 
do xem thddng "hd thong nhdng con nhim". Vi$c rut 
quan khoi Na San da chang chdng minh thai do 
khinh miet doi v6i bien phap phong ngd cung dd do 
sao? Phai chang "sau khi suy di tinh lai", tong chi 
huy da thay hinh thdc phong ngd bang tap doan cd 
diem la mot bien phap chien Iddc mau nhiem d§, neu 
khong du sdc ngan chan chu ldc doi phddng lot qua 
thi It nhat cung lam that bai nhdng cuoc tien cong 
cua ho vao nhdng vi tri quan trong nhat cua Phap. 


Sau khi tim hieu y dinh cua tong chi huy, ngddi ta 
dddc bi£t rang van de quan trong doi vdi tddng Na-va 
luc nay khong phai la ten goi (la vi tri, la con nhim, la 
tap doan cd diem, gi gi cung dude) ma la nen thiet lap 
"cai do" d dau? 

Luong Pha bang, Vieng Chan va Lai Chau deu 
khong thuan tien cho viec sd dung khong quan. Hdn 
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th§ nuta Lai Chau lai qua xa dUdng tien quan cua doi 
phtfdng sang hudng Lao. Chang le cho quan chiem 
dong lai Na San? Khong! The dien cua tong chi' huy 
khong cho phep lam viec do! Vay thi vi trl duy nhat 

■g 

thich hop de lap m6t can cti khong quan - luc quan 
chi co the la Dien Bien Phu, mot dia diem can chiem 
dong de bao ve Thtfdng Lao da ditcfc Xa-lang neu len 
trong tai lieu ban giao ngay 25 thing 5 nam 1953. 

Nguyen nhan cuoc "tim hieu binh thtfdng" cua 
tham miiu pho Bec-tay v6i Phe-rang-di ve chien 
trifcing Dien Bien Phu hoi trung tuan thing 9 den 
nay da sang to. 

Trong thing 10, khi phong nhi thong bio ve 
nhCfng hoat dong diu tien cua doi phufdng cung la luc 
tong chi huy dan dan khang dinh ke hoach cua minh. 
Dien Bien Phu qua la qua xa cac can cii d dong bing 
va dia hinh cung khong hoan toin thuan loi. Tuy 
nhien, dita quan len day se tao dieu kien cho Lai 
Chau khoi bi "lanh chan”, bon biet kich dang hoat 
dong cf vimg bac Sdn La khoi bi "hd sddn" va dieu chu 
yeu la chot chat c&a ngo sang hudng ThUdng Lao tren 
true dUdng Tuan Giao - Mudng Khoa. 

Sau khi hiep dinh Phap - Lao dUdc ky ket (28-10- 
1953) trong do co dieu khoan xac dinh nhiem vu "bao 
ve ThUdng Lao", quyet tarn chien lufdc tren day cua 
vien tong chi huy cang dUdc khang dinh. 

Moi viec chuan bi de thuc hien ke hoach Ca-xto 

■ * * m * r - 

(Ca-stor) dUdc xuc tien khan trUdng de san sang nets 
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quan len chien triicfng T&y Bac f chiem dong Dien 
Bien Phu. Tuy co ldi ban ra tan vao trong cd quan 
tham miiu nhifng khong ai dam hoi vi sao Didn Bien 
Phu khong dUdc ghi trong ke hoach chidn Ivfdc cua 
Na-va ngay tif dau? Phai chang dvfa quan l§n Dien 
Bien Phu la bieu hien dau tien cua stf bi dong ve 
chien lifdc, la sd gi&ng xe trong viec bo^ tri binh life 
giufa rifng nui va d6ng bang? Khong ai tien hoi va tat 
nhien tong chi buy Na-va cung khong tien va khong 
can giai thich. 
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III. NA-VA VAO CUOC 

■ 
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TI/ "QUA DAM CHIEN Ll/dC" 
DEN "BAN TAY XOE" 


Theo du kien cua bo chi huy Phap, trong butdc 1 cua 
ke hoach Na-va, cu the la trong Dong - Xuan 1953-1954, 
khong mot tran danh Idn nao dtfdc dat ra (tranh "tong 
giao chien"). 


Thu thdng La-ni-en cung chi thi: tong chi huy phai bao 
toan va phat then luc lUdng de tien tdi gianh mot th&ng ldi 
quan sU co y nghia quyet dinh vao mua kho 1954. 

Trai qua ncfa nam dhu thuc hien ke hoach Na-va. cac 
hoat dong cua quan Phap trong mua he 1953 chu yeu 
dien ra dhcJi cac hinh thrfc can quet, tap kich, giai toa, 
tham do 1 . Theo Phe-rang-di, cd quan tham mutu Phap da 
danh gia thap ket qua nhutng hoat dong quan sii dau 
tien cua Na-va. Chi rieng cac cuoc hanh binh can quet 
trong 50 ngay, tinh til "Ca mang" (Brochet 23-9 - 11-10- 


1, Kgoai viec rut quan khoi Na San va ba cuoc hanh binh HironddJe. 
Gamargue va Mouette, tu thang 6 den thang 11 nam 1953, quan Phap con 
tien hanh 17 cuoc hanh binh khac, gem hai cuoc hanh binh biet kich 3 Tay 
Bac, hai cuoc hanh binh giai toa d Thtfcfng Lao, 13 tran can quet vimg tain 
chiem (sau tr&n <3 Bac B6, nam tran 3 Nam Bo, hai tran 6 Trung Bo). 
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1953) d§h "Chim Ung" (Gerfaut 12-12-1953 - 10-1-1954), 
phla Phap "da phai tra mot gia rat dlt... hai tieu doan 
di dot... trong khi do thi ton that cua dich khong dang 
ke..,". Khon noi, Na-va cung m&c chung mot benh nhu 
sau vien tong chi huy trUoc, tUc la khuyen khfch bao chi 
thoi phong "chibn tich chu dong tien c6ng" cua minh. 
Chinh vien tudng nay cung khoe khoang rang nhutng 
hoat dong quan sU do "da tao cho quan doi vien chinh 
Phap nhufng thuan ldi quan trong ve tinh-thin..., da 
lam cho ho tin tudng..., da dong vien nhUng ngUdi lanh 
dao cac quoc gia lien ket va lam cho Viet Minh rat lo 
lang..." (!). Hau qua din den, nhu chinh Na-va thu nhan 
sau nay, la Pa-ri da mac Ida. Tin chien thang "da tao ra 
tam ly lac quail dang lo ngai trong gidi dm quyen 
Phap" den noi chinh phu phai tim each can ng&n tong 
chi huy "khong nen tim each de thang trong chien 
tranh" (!) ma chi hanh dong sao du de chUng minh cho 
doi phUdng biet ring ho khong the gianh dUdc thing ldi 
quan suf! 

Dang chu y la Na-va co luc da to ra biet dieu khi 
buoc phai thUa nhan ring nhGng hoat ding quin su vrfa 
qua chi mdi la mon an dau buta (hors d' oeuvre) va ket 
qua cung chi ddng khung trong pham vi do thoi. Trong 
cac thing cao chinh thde, trong thu tU gdi cho ban be cf 
Pa-ri cung nhu trong cac cupc hop bao, vien tudng nay 
thUdng noi len mot hinh anh: "Chung ta da an xong mon 
dau btfa roi, nhung con phai chen not mon khang chien 
(plat de resistance) nfia (y noi tieu diet chu luc cua doi 
phUdng)... The nhung mon khang chien do lai ngay cang 
to ra ddc biet kho tieu" (dung ra phai goi la "khd nha"). 
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The roi, td thang 11 nam 1953, di doi vdi viec hoan 
tat ke hoach cuoc hanh binh Ca-xto (dua quan len Dien 
Bien Phu), Na-va phan bo luc lUdng trdn cac chien 
tru'dng, tap trung phan ldn binh lUc tren chien triidng 
Bac Bo va ... chd ddi dong tinh cua cai ma vien tu'dng goi 
la "mon khang chien". 

Vien tong chi huy Phap khong he biet ring luc nay 
tuy doi jdhudng chifa nam dude moi chi tiet trong ban ke 
hoach Na-va, nhung tCf thang 9 nam 1953, Bo Chfnh tri 
Trung Udng Dang Lao dong Viet Nam da xac dinh 
phUdng hudng chien hide la: nham vao nhdng hudng 
quan vien chinh Phap sd hd va tUdng doi yeu d§ mb cac 
chien dich tien cong, tieu diet tiing bo ph&n luc lUdng 
dich, giU vdng chu dong, kien quyet buoc bo chi huy 
Phap phdi phan tan khoi c<J dong chien luge cua chung 
di doi pho tren nhitng chien trUdng quan trong vi mat 
chien luge met quan Phap khong the khong doi pho. Noi 
mot each khac, neu trong bude 1, Na-va dang co" gang 
xay dung "qua dam chiin lifdc" manh 1 thi doi phUdng 
quydt bien cho manh do thanh cho yeu, buoc "qua dim 
chien lUdc" cua Na-va phai md ra thanh mot ban tay 
xoe, gom nhung ngon tay duoi thing, yeu dt, khong lien 
ket dUdc vdi nhau, de be gay dan tdng ngon. Do la quyet 
dinh quan trong dau tien trong cuoc dau tri vdi tong chi 
huy Na-va, "nha chien lUdc tuyet vdi", theo each goi cua 
Giem Phoc. 


1, Tnidc mat, Phap co 82 tieu doan co dong (trong do co 36 tieu dohn cC 
dong chien ltfdc, ehiem 13% tong quan so) va dang co phat tri In len khoang 
100 tieu doan. 
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Vi dUng lai d sU phan doan tU nhUng thang mua he 
r&ng doi phUdng se tien cong vao dong bang nen khoang 
cuoi thang 10, dau thang 11 nam 1953, khi co nhUng tin 
the dau tien ve hufdng ra quan cua doi phUdng len chien 
trUdng Tay Bac, Na-va voi ket luan "Viet Minh thay doi 
ke hoach"(!). Vien tUbng con thUa nhan rang sU thay doi 
do da loai trU nguy cd mot cuoc tien cong cua chu lUc doi 
phUdng vao dong bang nhiXng dong thdi no cung dat 
quan doi Phap trtibc mot yeu cau khong kem phan kho 
khan la bao ve Thifdng Lao. 

Cung tU dau thang 11, cac nhan vien tham mUu chu 
chot cua chien trUdng Bac Bp da hoan tat ke hoach hanh 
binh Ca-xto, chiem lai Dien Bien Phu bang ba lUc ltfdng: 
tU ThUdng Lao len, tU Lai Chau ve cong v6i quan dU 
nhay thang xuong MUdng Thanh. Trong cuoc hop thong 
qua ke hoach nav, co khong ft y kien phan doi chu 
trUdng dUa quan len Tay Bac. NgUdi nay cho rang 
khong nen bo Lai Chau, cho dUng chan cuoi cung cua 
quan Phap d Tay Bac, vi trf quan trong kiem scat nga 
ba song Nam Na va song Da "thu phu cua lien bang 
Thai", cho dUa cua cac ddn vi biet kfch dang hoat dong 
sau ldng doi phddng. Ke khac khong tan thanh chiem 
Dien Bien Phu vi khong co tac dung ngan chan doi 
phUdng, khong bao ve dupe ThUdng Lao vi chi chan tren 
mot hudng; hdn nQa. ThUdng Lao chUa true tiep bi uy 
hiep ma da voi dUa len vUng rung nui mot binh lUc 16n 
chUng mUdi tieu doan thi lUc lUdng phong giU dong bang 
se bi giam sut, Trong so" nhung ngUdi phan doi co tudng 
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Dd-so (Dechaux, tot lenh. khong quan) va titdng Gin (tit 
lenh quan du). 

Cuoc tranh cai cdn chola nga ngu thi tin talc ve sat 
doan 316 cua doi photdng dang hanh quan len Tay Bac 
dotdc phong nhi khang dinh. Mot cuoc hoi nghi quan su 
cap chop bu dUdc trieu tap voi va ngay 17 thang 11 tai 
Ha Noi, gom tu'dng Bo-de (pho tu6ng cua Na-va) Co-nhi, 
Mat-xong (tit lenh va pho tot lenh quan Phap d Bac Bo), 
Dd-so va Gin cung cac nhan vat chu chot cua cd quan 
tong hanh dinh. Quyet tarn chien lotdc cua tong chi huy 
doidc khang dinh: Quan Phap khong du lolc loidng de mcf 
cuoc hanh binh len vung Yen Bai hav Thai Nguyen theo 
photdng an "phong ngol gian tiep" Thotdng Lao; mac du 
khong kip ph6l hdp vdi cac hitdng Lai Chau va Luong 
Pha-bang theo ke hoach da. dinh, nhotng khong the tri 
hoan viec chiem lai Dien Bien Phu (chitng nao vi tri nay 
chota lot vao tay quan Phap thi dotdng xuong Luong Pha- 
bang con bi bo ngo); sau khi chiem xong Dien Bien Phu, 
se rut quan d Lai Chau ve (vi dieu kien dia ly khong cho 
phep vi tri nay doing vilng trttdc mot cuoc tien cong bang 
sole manh cua mot sol doan doi photdng); sau do se tuy 
kha nang binh lolc, xay doing Dien Bien Phu thanh mot 
tap doan col diem (cd nhit Na San cung du de doi pho vdi 
mot sot doan doi photdng). Tong chi huy Na-va nhan 
manh: chu troto'ng chien liidc tren day phu hdp vdi 
phiidng cham "lieu edm gap mam" ma iiy ban quoc 
phong mdi chi thi ngay 13 vola qua. 

May ngay sau, ngay 20 va 21 thang 11, toldng Gin, 
"than khong 16 mot mat" dude giao nhiem vu thatc hien 


97 


cuoc hanh binh Ca-xto len Tay Bac. Hcfn 5.000 quan, 
gom 6 tieu doan du 1 (t,Gc. gan 2/3 luc lUdng du to an 
Dong DUdng), 2 dai doi phao binh, 1 dai doi cong binh 
va 240 tan dung cu dUdc nem voi va xuong canh dong 
Mudng Thanh. Pa-ri chi nhan dUdc bao cao cua Na-va 
khi nhGng ten lmh du nhay dot dau tien da dat chan 
xuong dat. 

Ngay 21, khi viec chiem Dien Bien Phu da trot lot, 

ngUdi ta thay chinh nhGng ke chi triidc do may ngay con 

phan doi cuoc hanh binh nay, gid da voi dao lUdi ca tung 

^ _ 

con chuot bien than ky" (le castor magique). Tat nhien 

trong so nhGng ngUdi ca tung do. co "vien tUdng to xac" 

Co-nhi, ngUdi chi lo thu ven luc lUdng de giG "vung dong 

bang co ich", Ngoi mai tan ben Pa-ri, nghe tin quan du 

da dtfdc nem xuong Dien Bien Phu, tG thu tudng La- 

ni-en den tUdng Ca-td-ru cung gop phan vao ban hoa 

tau ca tung "chien tich lefn dau mua kho" cua doi quan 

vien chinh. 

Khi ngUdi ta dang say sUa tang boc nhau thi tat 
nhien khong mot nhan vat nao d Pa-ri, Sai Gon hay Ha 
Noi lai dai dot nghl den mot su that la "qua dam chien 

iji 

lUdc" cua Na-va khong con nguyen ven 6 chau tho song 
Hong. Mot ngon tay, co the coi la ngon cai, da duoi ra va 
vUdn xa cac can cu cua quan Phap d dong bfing Bac Bo 
khoang 300 ki-16-met (dudng chim bay). 

Trong luc nhung ldi ca tung con dang ram ran thi 
ngay 28 thang 11, phong nhi nhan dude nhGng tin dG: 
khong phai chi mot sU doan 316 (se tdi Dien Bien Phu 


1. 6* BPC. 2/1 RCP r r BPC. I" 1 ' BEP. 8 # BPC va 5' BPVN 
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v&o ngay 6 thang 12) ma cac sii doan khac 308, 312, mot 
bo phan ciia 304 va ca "suf doan nang" 351 cung se lin 
lUdt len vung nay vao cuoi thang 12. 

Them mot quyet tam chien lvfdc nidi dtfdc Na-va xac 
dinh vao ngay 3 thang 12: 


- Kh^n trutdng xay dung Dien Bien Phii thanh mot 

■"J 1 "jh ^ ^pi 

tap doan cv£ diem manh de dUdng dau vdi cuoc ti§n c6ng 
* 

ldn cua nhieu sif doan doi phUdng. Dien Bien Phu phai 
dutng vQng bang bat ky gia nao de bao ve ThUdng Lao va 
thu hut chu lUc doi phUdng dai ngay, nham giam siic dp 
cho dong bang Bac Bo. 

- To chdc cuoc hanh binh Po-luych (Pollux), rut toan bo 
lute lifting d Lai Chau ve tang dicing cho Dien Bien Phu. 

- To chute dong thdi hai cuoc hanh binh Re-gat va Ac- 
det (Regate-Ardeche), tut Dien Bien Phu xuong, td 
Luong Pha-bang len, hdp diem d Sop Nao, tao th&nh 
mot "hanh lang chien lifdc" noi lien Dien Bien Phu vdi 
Luong Pha-bang, gom nhfing vi tri mdi diidc "c£y" doc 
song N§m U. de tap doan cut diem khoi bi co lap v& c6 
san dudng de rut chay tut Dien Bien Phu ve ThUdng Lao 
khi can! 


Ngay sau khi quyet tam chien lube tren day dufdc xac 
dinh, "con chuot bien than ky” vita diidc nem xuong 
canh dong Mudng Thanh da ldn len nhanh chdng va 
bien thanh "mot con nhim khong 16": tii 6 tieu doan 
ngay 21 thang 11 len 9 tieu doan ngay 7 thang 12, roi 10 


■ ^ 


tieu doan ngay 25, v.v.. 
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The la chu trildng "tranh tong giao chien vdi chu luc 
do"i phvfdng" dude vach ra trong budc 1 cua ke" hoach Na¬ 
va da khong con y nghia thtfc tien nfia. Noi mot each 
khac, chi nhQng tin tutc ve viec chuyen quan cua doi 
phucing len Tay Bac cung da lam cho "ban ke hoach 
chien lifdc noi tieng" cua ngai tong chi huy drfng tritdc 
nguy cd bi dao Ion. 

May cube hanh binh theo menh lenh ngay 3 thang 12 
da dien ra khong dude nhu y tong chi huy. 

Ve cuoc hanh binh Po-luych : Vi khong du may bay 
nen chi hai tieu doan Ta-bo rut chay khoi Lai Chau 
bang difdng hang khong ve den Dien Bien Phu an toan. 
Vien dai ta Td-rang-ca (Trancard, chi huy khu T§y Bdc) 
tin rang quan nguy Thai va cac ddn vi biet kich hoat 
dong quanh vung Lai Chau, trang bi nhe, lu6n ruing 
gioi, co the hanh quan vo sit ve Dien Bien Phu tritdc khi 
srf doan 316 co mat b Tay Bac. K§"t qua thGc te" da trai 
han vdi sU phan doan cua tudng ta Phap. Theo so" lieu 
raa bo tham mGu cua tUdng nguy Nguyen Van Hinh 
tong ket, chi con khoang 150 trong tong so" hdn 2.100 
lfnh nguy va biet kich Thai cung 10 trong so" 40 si quan 
Phap thoat chet trong cuoc thao chay tii Lai Chau ve 
Dien Bien Phu qua hiidng Mrfdng Pon. Do la chiia ke 
gan 100 ten linh du bi bo mang khi nhay xuong yem trd 
cho bon biet kich tren dubng rut chay. 

Ve cuoc hanh binh "sink doi" Re-gdt vd Ac~det: Trai 
qua hai tuan le bang ruing, canh quan cua trung ta 
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Lang-gle tU Dign Bien xuohg va canh quan cua trung ta 
Vo-dray tG Luong Pha-bang len da gap nhau. Hai vien 
chi huy chup chung tarn anh de chUng minh vdi tong chi 
huy rang hai canh quan da that sU hop diem ci Sop Nao. 
The nhUng, theo su danh gia cua cd quan tham mUu 
nguy, cai meo vat £y chi co y nghia tuyen truyen, vi qua 
cac cuoc hanh binh nay, that ra Phap da thay kho khan 
khong the noi Di§n Bien Phu vdi ThUdng Lao bang mot 
dudng giao lien chien luqc bang qua nhGng khu riing 
nui ram rap va nguy hiem. 

Su danh gia noi tren dUdc thuc tien chGng minh la 
dung, vi ngay sau do Na-va da phai ha lenh md mot cuoc 
hanh binh khac. Vien dai ta Cre-vd-cd, chi huy quan 
Phap d ThUdng Lao nhan dUdc lenh phai gap rut "cay" 6 
tieu doan doc song Nam U, tU Luong Pha-bang len 
Mudng Ngoi - Mudng Khoa de cung co h&nh lang Dien 
Bien Phu - ThUdng Lao. 

Mat Lai Chau nhUng dUdc Dien Bien Phu de bao ve 
nUdc Lao. Trong viec tinh toan lo lai, Na-va thay vUa 
long. NhUng bao ve nUdc Lao dau chi 6 phia bdc, dau chi 
bang tap doan cG diem Dien Bien Phu? Phong nhi kien 
nghi: phai chu y ca Trung va Ha Lao vi "Viet Minh se 
vUdn xa xuohg phia nam"! Na-va cung phan doan doi 
phUdng co the tien cong xuohg mien Trung Dong DUdng, 
song cu the 6 hudng nao thi con la mot £h so" Mot bo chi 
huy hanh binh thong nhat dude thanh lap, do tubng 
Blang (sau do la tudng Buoc-goong - Bourgund) cam dau 
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de chuan bi doi pho tren ca ba chien tracing Trung Lao, 
Ha Lao, Tay Nguyen. Mot G.M (ba tieu doan) dUdc dieu 
tU dong bang Bac Bo vao Se-no, ndi viia dUde xay dang 
thanh mot can cuf khong quan - luc quan. Them 4 tieu 
doan cd dong difdc dieu tit chien trudng Trung Bo ra 
dUdng so" 12 Trung Lao. Vita chan rf6t chan rao tdi ndi, 
bon nay da bi tien cong lien tuc tit 20 den 25 thang 12. 
Mot ddn vi chu lUc doi phUdng, nhan nhiing ngay thcti 
tiet xau, hoat dong cua khong quan han che, da men doc 
Triicing Sdn mb chien dich tien cong doc dUdng so 12 ve 
htfdng Tha Khet. Hai tieu doan cd dong va mot tieu 
doan phao vita den con dang la mtdc la cai da bi xoa so. 
Quan Phap cf Tha Khet va ditcfng so 9 voi va bo chay, un 
ca ve Se-no. 

Bao chi la Idn: Dong Diidng bi cat lam doi! Dii luan 
Phap xon xao. Tong chi huy Na-va than phien rang tai Pa¬ 
ri, "luong tit tifdng chien bai lai co dip dang len"! Cite 
chang da, vien tricing tong chi huy lai phai moc tui dii truf cf 
dong bang Bac Bo bon tieu doan cd dong chien liidc va 
dieu them mot tieu doan chiem dong d Nam Bo ra de to 
elide thanh mot tap doan cd diem mUdi tieu doan cf Se-no. 

"Qua dam chien liidc" cua Na-va lai phai tach ra 
them mot ngon tay bi troi chat d Trung Lao. 

The nhung, dau phai moi sd da on tren chien triidng 
Lao? Sau don tien cong bat ngo' "gianh dddc mot thang Idi 
hien nhien..., doi phudng van chua chiu lui quan". Theo 
bao cao cua phong nhi, khong nhiing ho phan tan thanh 
nhiing ddn vi nho tiep tuc hoat dong trong riing ram cf 
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Trung Lao ma cdn lot ca xuong Ha Lao, lam cho vung quan 
Phap kiem soat bi "rudng nat" va tao ra mot tmh the 
thddng xuyen khong on dinh tren cac true giao thong, dan 
den nguy cd lam cho ca Trung va Thdo'ng Lao bi bop nghet 
vi dddng tiep te td phia nam ra bi phong toa. 

Cuoi thang 1 nam 1954, mot nguy cd mdi lai ap den. 
Sau khi bat ngd tien cong tieu diet mot tieu doan hon 
hdp Phap - Lao va lam chu thi xa A-to-pd, lien quan 
khang chien Viet - Lao da ldi dung the bo" tri cua Phap 
sd hd, tien thing len hudng Xa-ra-van, thoi bdng phong 
trao khang chi£n 6 cao nguyen B6-lo-ven. 

9 

Ba tieu doan cd dong (trung doan 51) vifa dddc xay 
ddng d Cam-pu-chia lap tdc ddqc dieu len cung mot tieu 
doan dd td Bac Bo vao tang eddng cho Pac Xe, nham 
chan doi phddng tiep tuc tien xuong phia nam. 

Them mot ngon tay nho xiu (4 tieu doan) bi tach ra 
khoi "qua dam chien hide" cua Na-va, vddn tdi mai vung 
ede nam nddc Lao. 

Vao khoang trung tuan thang 1 nam 1954, trong 
tong hanh dinh Phap co dd luan ve tinh hinh danh 
dam cua quan vien chinh: neu cd chong dd mai, td Tay 
Bac den Trung Lao roi Ha Lao thi cdn dau la chu dong 
tien cong? Dd luan do den tai Na-va va dddc ngai tong 
chi huy cho la phai. Dien Bien Phu quan trong that, 
song "chi mang tmh chat cue bo". Dong bang Lien khu 
5 ciia Viet Minh mdi la vung quan trong ca ve kinh te, 
chinh tri va chien lddc quan sd. Phai chuyen sang tien 
cong, danh chiem vung nay, hoan thanh muc tieu 
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tudng Xa-lang de ra ma chiia thuc hien ducfc. Chiem 
xong, se tao thanh gap rut roi giao cho chinh quyen 
Bao Dai, nhu vay se gav difdc anh hUdng chinh tri 
quan trong chu'a ting thay. 

Tif lau, Na-va da ap u giac mong At-lang (Atlante), 
mot ke hoach gom ba bide danh chiem vung tvf do 
cua doi phidng d Nam Trung Bo. Bifdc 1 ( Arethuse ): 
chiem Tuy Hoa, Phu Yen; bade 2 (Axellc): chiem Quy 
Nhdn, Bong Sdn; bide 3 (Attilat): hoan chinh cuoc 
hanh binh b&ng hanh dong noi lien Bong Sdn vdi 
Quang Nam. Ngoai muc tieu tren, phai bat bang dude 
30.000 thanh nien vao hifdng dung, dia phifdng quan 
de gii ving vung mdi chiem sau khi da binh dinh 
xong. Viec binh dinh difdc giao cho Phan Van Giao, 
"thu hien Trung Viet", chi huy doan G.A.M.O ti 
Trung Trung Bo vao tien hanh, 

Ngay 20 thang 1 nam 1954, bifdc 1 cua chien dich 
At-lang bat dau. 22 tieu doan bo binh va lmh dir cung 
mot so ddn vi phao binh, cd gidi, cong binh. van tai.,., do 
bo len chiem Tuy Hoa, Phu Yen. Gifla luc tudng Blang 
con nghi hoac, chifa hieu vi sao khong gap chu luc doi 
phifdng thi bong co tin nhieu vi tri tren difdng 14 bi tieu 


1. G.A.M.O. (Gnmpcment administratif mobile opera tioiuiel) - Mot to 
chuc bmh djnh chieu hoi cua chinh quyen Bao Dai. nham phai huy ’ chien 
tich" cua cac cuoc hanh binh. Ljch si 'i quan su cua liguy goi la quan thu' 
hanh chink htu dong '. 

2- Gom G.MlO (B dc Phi), G.MIQG (mcfi d chien tracing Tn£u Tien ve 
va dude bo sung quan nguy) cac G.M41 va 42, cong vdi turn tieu doan cd 
dong chien Juoe le va hai tieu doan du. 
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diet, Viet Minh tran ngap thi xa Cong Turn va dang tien 

xuong du'dng 19, tap kich thi xa Play-cu. Mot hinh thai 

mdi xuat hien: dia ban chien ltfdc Bac Tay Nguyen da 

lot vao tay Viet Minh, ca mot khu vuc do luc luong 

khang chien kiem soat da noi lien td vung bien Quang 

Nam - Quang Ngai den bien gidi Lao - Viet va thong 

sang Ha Lao, noi Phap vda that bai. 

* 

Trddc nguy cd giac mong At-lang bi tan vd, ngay 28 
thang 1 nam 1954, Na-va danh voi va ha lenh "cdu hoa": 
tam dinh chi cuoc hanh binh d dong bang Lien khu 5, 
rut G.MlOO va hai tieu doan du ra khoi cuoc hanh binh 
cung vdi hai G.Mll va 21 cd dong chien lUdc dufdc dieu 
gap len Tay Nguyen de to chdc Play-cu va An Khe 
thanh hai tap doan cd diem hong doi pho vdi cuoc tien 
cong cua chu luc doi phddng * 1 2 . 

Trong cuon Quan sit nguy, bo tham miiu nguy thu 
nhan: tai vung dong bang Lien khu 5, viec "binh dinh” 
khong thanh cong. Dac biet la d Phu Yen, dan quan du 
kich danh manh da lam cho ke hoach "tao thanh" bi 

+ mm 

that bai hoan toan. Cac tieu doan khinh quan dao ngu 
hang loat. Cac G.M, nhat la G.M41 va 42 (do cac dai ta 
Xoc-ken va Giot chi huy), bi danh tan tanh. Tren vung 
Tay Nguyen, G.Mll (do vien trung ta Nguyen Khanh~ 
chi huy) vda bi dieu voi va id Nam Bo ra ddong 19 da bi 
thiet hai nang ne. 


i i 

1. Play-cu: II tieu doan, An Khe: 3 tieu doan, 

2. Thu tucifng bii nhin cua My sail nay (1964), 
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Bubc thd nhat cua At~lang bi pha san. Them 26 tieu 
doan cd dong chien ludc bi chon chan cf chien trUdng 
Nam Trung Bo. Lai them mot ngon tay nda, kha ldn, bi 
tach ra td "qua dam chien ltfdc" cua Na-va. vUdn vao tan 
chien trUdng Nam Dong Dudng. 

Neu Co-nhi co ly do de lo ngai ve "tinh hinh bat an" d 
dong bang Bac Bo, ndi Inc ludng cd dong chien hide tap 
trung dong nhat, thi Na-va cung thav mot thuc te la 
vung Phap kiem soat tren ca ba chien trUdng Bac - 
Trung - Nam deu bi chien tranh du kfch uy hiep. 

Td cuoi thang 10 nam 1953, mac du bo chi huy Phap 

"1 *1 "> 
ngay cang khang dinh vung chau thd song Hong khong 

phai la muc tieu true tiep cua chu luc doi phUdng, 

nhdng ci day "chien tranh van dien ra gay gat". Theo 

Na-va, binh luc cua doi phUdng d dong bang Bac Bo 

■■j ij. 

td 50 da len tdi 78 tieu doan, con luc ludng tong du bi 
cua Phap dang trong qua trinh xay dung thi van khong 
ngdng bi dieu di doi pho tren khap cac chien trudng. 
Nhdng tran giao chien d dong bang Bac Bo doi vdi Phap 
van la nhdng tran gay go nhat, khong nhdng vi dia ban 
hep, mat do day dac va dong xen ke ma con vi hai ben 
tham chien deu bao gom nhdng dcfn vi tinh nhue. thien 
chien. Na-va con thu nhan rang trong cac trail can quet. 
phia Phap co dung rat nhieu binh luc, "nhung da nhieu 
lan rdi vao cho troiig". den noi ngay 22 thang 12, vien 
tong chi huy phai ha lenh cho tuning Co-nhi "dinh chi 
nhdng cuoc hanh binh dung luc lu'dng qua nhieu ma 
khong deni lai ket qua dang ke...’’. 
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Trong khi do, luc ludng vu trang doi phUdng (ke ca 
nhGng ddn vi da bi bo tham muu Phap liet vao danh 
sach "bi tieu diet") van hoat dong rtianh khap ndi, tG 
vung trung du Sdn Tay den vung bien Thai Binh va 
vung Ha Dong sat trung tam. Ha Noi. DUdng so 5, con 
dudng huyet mach. thUdng xuyen bi uy hiep khien cho 
ke hoach van chuyen de tang vien cho cac chien tritdng 
trdc tiep' bi anh hddng. Tran tien cong can cat khong 
quail Do Sdn ngay 31 thang 1 nam 1954 (5 may bay bi 
pha huy, mot kho xang bi dot) la don canh cao dau tien 
doi vdi quan Phap va doi vdi bon phi cong va nhan vien 
ky thuat My dang keo vao Viet Nam tiep tay cho Phap. 


Tai vung quan Phap kiem soat d dong bang Trung 
Bo, nhat la doc true ditdng chien lUdc so" 1, tinh hinh 
"bat an" van lan Iran. Chi trong may thang cuoi 
nam 1953, dau nam 1954, da co hang chuc doan tau vdi 
hang tram toa bi lat nhao, tren 200 vi tri va thap canh 
bi tieu diet hoac bi bde hang, bde rut. Cd quan tham 
miiu Phap di den ket luan la, do luc lddng chinh quy cua 
doi phUdng d chien tnldng mien Trung khong nhieu, cho 


nen that bai cua At-lang trifdc het va chu yeu la that bai 
cua nhGng binh doan cd dong trang bi hien dai trade 
nhfing ddn vi vu trang dia phUdng nho be nhifng quyet 
tam bam dat giG lang. Sau nay, chinh Na-va cung phai 
thu nhan rang sGc manh cua chien tranh du kich da 
buoc han ta phai dinh chi nhGng cuoc hanh binh can 
quet dGdc chuan bi md d vung duyen hai Trung Bo. 


Tai chien triedng Nam Bo, sau khi GMll, luc lucfng 
cd dong chien lUdc duy nhat bi dieu ra Tay Nguyen, luc 
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lupng con lai cua Phap va tay sai (ke ca nhung tieu doan 
cd dong chien thuat) phai co lai gid cac dia ban xung veu 
khien cho she doi pho d cac ndi khac bi giam sut ro ret. 
Do la cd hoi tot de chien tranh du kfch phat trien rong 
khap, buoc quan Phap, nguy phai bo hang ngan vi tri, 
thap canh. Y do cua bo chi huy Phap "tien cong dht 
diem” vung tuf do Khu 9 rot cuoc chi con la chu trddng 
tren giay. Theo Na-va, sU "ruong nat" da tang len, nhat 
la d nhutng vung da ban giao cho nguy quyen... "Cac don 
bot va thap canh bi tien cong lien tiep va khong du binh 
lUc de chong dd lai... Toi (Na-va) buoc long phai vht bo 
ke hoach chiem dong vung Transbassac (dong bang 
mien Tay Nam Bo)". 

Sau nay, trong cuon Dong Ditang hap hoi, tiidng Na¬ 
va van chiia dam noi len mot su that la: trai qua ba 
thang dau tien cua mua kho (th thang 11 nam 1953 den 
thang 1 nam 1954) bade 1 ke hoach chien lddc cua Phap 
da bi pha san tren nhbng mat cd ban. Na-va da sdm bi 
don vao the bi dong chien hide ma tit Dd-lat den Xa-lang 
deu khong sao thoat ra noi. 

- Na-va muon xay dung mot dpi quan cd dong chien 
lu'dc manh va tap trung d dong bang Bac Bo, nhung cac 
chien dich dau tien cua do! phbdng trong dong - xuan 
1953 - 1954 da buoc bp chi huy Phap phai lien tiep dieu 
liic lUdng du bi chien litpc (dang trong qua trinh xav 
dung) phan tan di khap ndi, tu Tay Bac den Trung va 
Ha Lao, td Tay Nguyen den viing duyen hai Nam Trung 
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Bo. Mail thuan va su giang xe trong the bo tri chien lUdc 
cua Na-va giiJa dong bang va vung rung nui, gifla tap 
trung va phan tan, giuEa chien trUdng chinh va cac chien 
trUdng khac, ngay cang trd nen sau sac. Cai goi la "tu 
tudng chu dong tien cong" cua Na-va chi con la mot ao 

I ^ 

vong khi han buoc phai lien tiep vet liic Uidng tu£ dong 
bang Bac Bo va Binh Tri Thien, tit Cam-pu-chia den 
Nam Bo“ de nem di doi pho mot each bi dong tren cac 
chien tru'dng. 

- Na-va muon "giam chan” chu ldc doi phiidng d phia 
bac vi tuyen 18 de ranh tay "tao thanh" chien triidng 
mien Nam, tieu diet cac 6 de khang va nhat la xoa sach 
cac can cd dia khang chien rong ldn d Khu 5 va Khu 9, 
nhdng nhieu ddn vi chinh quv doi phddng da "bude qua 
cai don chan" cua Na-va de tien sau xuong phia nam, 
danh manh d Trung va Ha Lao. Trong khi do thi bo doi 
chu lUc cua doi phudng d Khu 5 va Khu 9 da cung dan 
quan du kich Trung va Nam Bo khong nhotng bao ve 
vQng chac vung tu do ma con buoc Phap phai lien tiep 
thu hep pham vi chiem dong tren cac chien tnfdng nay. 
Rieng tai dong bang Bac Bo. that bai cua Na-va ve am 
muu binh dinh la mot thuc te qua rb rang. That bai nav 
da trd thanh nguon goc nhting cuoc xung dot gida Na-va 
va Co-nhi trong chu trtfdng xe lUc ludng du bi chien lUdc 
d vung chau tho song Hong dua di cac chien tru'dng 
khac. mot chu trufdng nia C6-nhi trude sau van phan doi. 

Na-va muon "tranh tong giao chien" vdi chu lUc doi 
phudng trong dong - xuan 1953 - 1954, nhung cac chien 
dieh doi phudng lien tiep md tren cac hu'dng chien Iliac 
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quart trong ma d do quart Phap lai sd hd vd mong yeu da 
bupc Phap khong the khong doi pho. Dien hinh bi dong 
trong chien lufdc cua Na-va la qua trinh hinh thanh chu 
trbdng "chap nhan tong giao chien" tren chien trtfdng 
Tay B&c, cu the la ci Dien Bien Phu. 

Cac tu'dng linh Phap bay gid khong thav hoac khong 
muon cong nhan tat ca nhung sit that do. Va bo may 
tarn ly chien cua quan doi vien chinh Phap van khong 
ngung tuyen truyen cho cai goi la "thang Idi.biidc dau" 
trong viec thuc hien ke hoach Na-va! 
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9 

VI SAO DIEN BIEN PHU? 


T£f khi ke hoach Na-va hinh thanh den khi Dien Bien 

+ ■ 

Phu difdc ca ta va dich chon lam diem quyet chien chien 
liidc, la ca mot qua trinh dien ra cuoc dau trf, khi cong 
khai, khi tham lang giula hai bo thong soai. 

Na-va va nhieu tufbng lmh Phap, My va phifdng Tay 
da tuing giai thich vi sao bo thong soai quan vien chinh 
chon Dien Bien Phu de xay dung tap doan cti diem, chap 
nhan giao chien vdi chu lUc ta. Ho neu nhieu nguven 
nhan khac nhau. nhUng vdi quan diem phan tich cua ta, 
thay noi Jen may diem sau day: 


1. Ve vi tri chien lifcfe cua Dien Bien Phu. 


Ho danh gia cao vi trf chien lUdc cua Dien Bien 
Phu. Doi vdi khu vuc luc dia chau A, Dien Bien Phu 

■ -m * ■ ■ 

la nga tu chien Itfdc, la cai ban xoay 6 vao giOa 4 quoc 
gia: Viet Nam. Lao. Mien Dien va Trung Quoc. Rieng 
doi vdi chien trUdng Bac Dong Dddng. Dien Bien Phu 
la cua ngo tU tay bac Viet Nam sang Thu'dng Lao, la 
cai chia khoa sang Thudng Lao. Trong cuon Dien 
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Bien Phu\ Lang-le (Langlais. nguyen chi huy pho tap 
doan cif diem Dien Bien Phu) danh gia: "Chi can nhin 
len ban do cung du tha'y rang Dien Bien Phu khong 
che diidng sang Luong Pha-bang va song Me kong 
bdng cac dong song Nam Nila va Nam Hu. xuong 
phia nam Bac Ky va Bac Trung Ky bang song Ma, 
song Da va cac nhanh cua hai song d6... ,r . 

Cach danh gia cao vi tri chien lupc cua Dien Bien Phu 
khong phai chi trong nhdng nam 1953-1954, ma til iau, til 
"nhung ngay vang son" cua de quoc Phap tren ban dao nay. 
Nam 1888, ten thUc dan khoac ao nha tham hiem O-guyt- 
xtd Pa-vi (Auguste Pavie) da mo den day. Sau do con dudng 
moil Lai Chau - Dien Bien Phu dupe mang ten han - dilcfng 
Pa-vi. Tot dau the ky nay, Dien Bien Phu la '’hat nhan cua 
dao quan binh thu 4" d Bac Dong Dudng. Khi Phap bi Nhat 
dao chinh (3-1945), trong canh that cd Id van, Phap nhd lai 
canh dong Miidng Thanh cua Dien Bien Phu. Vien trung ta 
Go-se (Gaucher - nam 1954 la chi huy phan khu Trung tam 
cua tap doan cit diem Dien Bien Phu) ke lai rang hoi do, 
tren ditdng chav troii til Bac Ky sang Con Minh (Trung 
Quoc), khi bon tan quan Phap con dang difng chan d Dien 
Bien Phu, sang ngay 29 thang 3 nam 1945, hai si quan 
dude goi la "phai vien quan sil cao cap" cua Dd-gon til mot 
Da-ko-ta cua My nhay du xuong, chuyen cho bon chi huy 
Phap chi thi cua tong thong Phap: Phai gifl bang dupe cai 
chau (cuvette- long chao) Dien Bien Phu. Difng vung tren 

^ y 

canh dong nay se "xoav chuyen dupe tinh the, cuu nguy 
dude Dong Dudng khdi tay phat xit Nhat". 


1. Nxb France Empire - 1963. 
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Thang 5 nam 1953, khi nhan ban giao, thdng Na-va 
thfcfc Xa-lang cho biet: sau khi bi mat Dien Bien Phu 
(trong chien dich Tay Bac cuoi nam 1952 cua ta), bo chi 
huy Phap da dinh chiem lai, nhiing khong du quan. Xa- 
lang dh kien "tritdc sau s6 trd lai”. Den lufdt Na-va, ngay 
th lan dau tien len tham Dien Bien Phu ngay 29 
thang 11 nam 1953. dhdi con mat cua vien tong chi huy 
mdi. canh dong Mhdng Thanh rong bao la la nianh dat 
dung vo tuyet vdi doi vdi xe tang (ban than Na-va cung 
la li'nh xe tang tCf trUdc khi lam nghe tinh bao): san bay 
san co cua Dien Bien Phu co the md rong gap 2 - 3 lan; 
giofa cac trien nui vay quanh long chao (mot bhc thanh 
thien nhien), la mot khong gian rong Ion cho phep may 
bay du tarn hoat dong, len xuo'ng de dang. Tom lai, canh 
d6ng 130km~ nay co du dieu kien de xay dung thanh 
mot can cii khong quan - luc quan quan trong, "hien dai 
vao bac nhat Dong Duong". 

Co ngUdi noi rang Dien Bien Phu qua xa cac can cij£ 
cua Phap d dong bang. Na-va tra lbi: Khong dau! Vi sao 
nhuf vay? Vien tong chi huy Phap da tCfng dong y vdi 
mot si quan hau can khi anh ta nhan xet rang: Cau 

hang khong (Ha Noi - Dien Bien Phu) chi can mot gid 

* 

bay. NgUdi ta co the di chiia rang d thanh pho (Ha Noi), 
an bCfa trifa d khach san Me-to'-ro-pon, lam mot giac la- 
xiet roi trd lai long chao (Dien Bien Phu) trudc toi bang 
chuven Da-ko-ta cuoi cung. D6 la tinh uu viet cua 
Dien Bien Phu ve mat quan su. Con ve kinh te thi Tay 
Bac co 4 canh dong Idn va Mudng Thanh dung dau so. 
Theo tai lieu cua thdi Tay de lai thi lua Mudng Thanh 
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du nuoi cho ca Lai Chau. Mot vua lua khong lo! Na-va dat 
mot bai toan: Du nuoi ba van quan chien dau trong nhieu 
thang. Trong chi lenh so’ 852 ngay 2 thang 11 trien khai 
ke hoach Ca-xto (Castor - ke hoach nhay du chiem Dien 
Bien Phu), tUdng Na-va tarn niem hai dieu: 1) Phai chiem 
canh dong Miidng Thanh trong nhdng ngay 19, 20, cham 
la ngay 25 thang 11, khi mua gat cf day vrfa bat dau. 2) 
Phai nhanh chong cildp lay con chu bai lua, danh vao cai 
da day doi phudng. 


2. Yeu cau chien liide va chinh tri: 'bao ve" Thifdng Lao. 


Biet ro vi tri chien lu'Oc cua Dien Bien Phu, nhUng 
Na-va khong voi va thiet lap tap doan cd diem tren canh 
dong Mudng Thanh. Co nhieu ly do: 1) Phong ngd bang 
hinh thdc co cum thanh tap doan cd diem von khong 
phai la viec ma Na-va da thich. Ong ta da tdng phe 
phan tap doan cd diem Na San la "mot di san nhiem 
doc" va cho rut quan khoi Na San sau ba thang nham 
chdc. Hon nda, ai chang biet tu tudng chi dao (noi 
tieng!) cua ke hoach Na-va la "tien cong - chu dong tien 
cong". 2) Bu'dc vao mua kho 1953 - 1954, Na-va phan 
doan doi phudng se tap trung no liic vao hiking dong 
bang, ma quan Phap thi lai rat coi trong nhiem vu bao 
ve dong bang - "chien trddng nhay cam". 3) Muc tieu 
trudc mat cua bo chi huy Phap la bien giac mong Atlante 
thanh hien thiic, phai chiem cho dude vung Viet Minh 
kiem soat d Lien khu 5. Day la muc tieu hang dau cua 
Na-va. 4) Phai danh luc ludng, thu ven nhat nhanh de 
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xay dung "qua dam chien lUdc" cho bUdc 2 cua ke hoach 
chien lube 18 thang... Tom lai, khong co tut Dien Bien 
Phu trong ke hoach Na-va khi ke hoach nay ra doi cung 
nhU khi no da lot vao mat xanh cua Hoi dong quoc 
phong Phap (24-7-1953). 

NhUng roi tiing bUdc, Dien Bien Phu trd thanh trung 
tam cua ke hoach do. Tong chi huy phan tich nhieu le 
(ma nhieu tifdng linh Phap cho rang Na-va co tinh bien 
bach sau khi thua) de cluing minh ly do bao ve Thiidng 
Ldo\ 1) Thang 10 nam 1953, Phap va (nguy) Lao ky hiep 
dinh, trong do co chuyen quan vien chinh Phap coi 
nhiem vu bao ve Thiidng Lao co y nghia quan trong dac 
biet. 2) Mot thang sau, co tin mot sii doan Viet Minh len 
Tay Bac, ma da len Tay Bac thi (nhii kinh nghiem thdi 
Xa-lang) chi cSn mot bribe la sang den dat Lao, la uy 
hiep co' do Luong Pha-bang. Phai dong chot d Dien Bien 
Phu de chan diing bade chan cua doi phiidng. khong 

i i 

nhiing de Thiidng Lao khoi ho siidn ma con bao ve cho 
Lai Chau (khi do chiia rut) khoi lanh chan. Suy di tinh 
lai. khong mot dia ban nao khac (Na San, Lai Chau. 
Vieng Chan, Luong Pha-bang, Canh Dong Chum...) co 
du dieu kien de thay the Dien Bien Phu lam chile nang 
thieng lieng bao ve Thiidng Lao. 3) Ngav cang ro y do 
cua doi phiidng: Hudng chien lu*dc cua ho khong nham 
dong bang song Hong ma hiidng len chien triicfng rifng 
nui tav bac Dong Duong. 4) Dua len Dien Bien Phu 6 

7 -3 

tieu doan vdi lUc lUdng khong quan yem tro cung du cho 
tap doan eu diem dung rung trtfdc cuqc tien cong cua 
mot su doan (tang cudng} ciia Viet Minh. Kinh nghiem 
nong hoi cua Na San con do. 
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3. Tif "con chuot bien" (Castor - Hai ly) den "con nhim" 
khong 16. 

Tu' chu tru'Png nem xuong 4.500 quail (20 - 22-11- 
1953), v6i y dinh xay ddng mot tap doan cd diem cd 

Na San den quvet tam (3-2-1953) xay ddng mot can cd 

_ ^ # _ ■ -r 

sieu Na San la mot qua trinh phan doan, suy nghl dan 

do. Cu the la: 1) Cuoi thang 11 den dau thang 12, tin 
the cho thay khong phai chi mot dai doan 316 ma 
phan 16n bo dpi chu luc cua Viet Minh da va dang 
chuan bi len Tay Bac. The la dong bang se khong con 
bi 312, 308, 351 tCf tren ep xuong va 304, 320 td dudi 
thuc len nua. 2) Tap doan cd diem da trd thanh muc 
tieu hap dan thu hut chu ldc doi phddng nhd mot "cai 
nhot hut mau doc". Vay thi phai cho con nhim Mddng 
Thanh phinh ra thanh mot sieu Na Sdti mdi du sdc 
doi pho chac chdn vdi chu ldc dong cua Viet Minh. 3) 
Hai tinh huong co the se dien ra va phia Phap deu co 
ldi: Neu Viet Minh thay tap doan cd diem ldn qua, 
khong dam tien cong, ho lui quan ve dong bang thi 
mua kho da qua, mua mda da tdi, mua chien dich da 
het. Neu Viet Minh lieu mang hue vao Vec-doong 
chdu A, thi day la mot dip chda he co: danh nhau co 
bai ban, mat doi mat va ddt khoat chu luc Viet Minh 

ill mm 

se bi nghien nat. 4) Doi phddng da don quan len chien 
truo'ng rung nui. khieh cho chien trucmg dong bang de 
tho, bp thong soai Phap cung thoai mai, nhe nhom, 

• i * 

ung dung trien khai chien dich At-lang, chiem dong 
bang Lien khu 5. 
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Td phan doan do dan den quyet tam quan trong ngay 3 

% 9 . 

thang 12 nam 1953, gom may diem sau day: 1) Rut quan 

d Lai Chau ve Dien Bien Phu, du'a them quan d dong 

bang song Hong len (du td lenh Bac Bo Co-nhi phan 

doi), nang binh ldc d Dien Bien Phu len tren 10 ti6u 

doan (12 tieu doan va 9 dai doi), xay dung mot tap doan 

cd diem cd 16n tren canh dong MUdng Thanh. 2) Chap 
# 

nhan giao chien vcfi chii luc doi phddng. Na-va tin rang, 
vdi ldc lddng dddc tang ciicfng nhii tren, du ddng triidc 
sdc manh tien cong cua 4 - 5 dai doan doi phddng, tap 
doan cd diem van co the va cdn phai dddc "bao ve bang 
mqi gia". 3) De Dien Bien Phu khoi bi co lap, rai 6 tieu 
doan doc song Nam Hu, noi lien Luong Pha-bang - 
Mddng Khoa vdi Dien Bien Phu. Van nhat, neu co phai 
bo Dien Bien Phu, cung co san hanh lang dddng bo bao 
dam viec lui quan sang Thddng Lao (theo ke hoach Xe- 
no-phon). 4) Trddc khi md cuoc hanh binh At-lang, danh 
du tien so 1 ve khong quan cho Dien Bien Phu de con 
nhim xu long nhanh chong trddc khi chii ldc doi phddng 
vddt qua Tuan Giao. 

Td phan doan sai, quyet tam khong chinh xac, dan 
den ke hoach tac chien khong tddng. Do la ke hoach bon 
bitdc gianh chien thang d Dien Bien Phu: Bddc 1: Trong 
nhdng ngaj' doi phddng tap ket ldc lddng va chuan bi 
chien dich, khong quan Phap se pha tuyen cung cap, 
pha dddng hanh quan, pha ke hoach chuan bi cua Viet 
Minh. Bu'dc 2: Nhdng ngay doi phddng tiep can tran dia 
(phan doan td 6 den 10 ngay), Phap se dung khong quan 
va phao binh danh bat quan Viet Minh ra khoi khu vdc 
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tiep can. Bucic 3: Khi doi phudng md cuoc tien cong (Na¬ 
va phan doan chu lUc Viet Minh chi keo dai cuoc chien 
ducte vai ngay). Phap se dung luc ludng dtfdi mat dat va 
tren khong phan kich lien tuc, buoc quan Viet Minh 
phai tra gia dat de roi bo cuoc. Budc 4: Khi doi phUdng 
da that bai, buoc phai lui quan, quan Phap se nhanh 


chong truy kfch, gay cho ho nhUng ton that 16n ngay 
trong qua trinh rut chay. 



Quyet tam sat da, du cap dtfdi khong dong tinh, du 


Pa-ri can ngan 


Trong hang ngu tudng ta cap dtfdi cua Na-va, khong 
phai ai eung tan thanh chu trtfdng xay dtfng tap doan ctf 



mot so" ngtfdi: 


Co-nhiy ttfdng 2 sao, ttf lenh Bac Ky: 1) Khong nen 
rut quan d dong bang di; 2) Neu chu luc Viet Minh dang 
len Tay Bac, thira cd md cuoc tien cong ldn vao hau 


phudng cua ho (vung Yen Bai hay Thai Nguyen), vdi ltfc 
ltfdng chtfng 6 - 9 G.M; 3). Neu dua quan len Tay Bac 
thi Dien Bien Phu chi dong vai tro "cai coc buoc thuyen" 
de md rong cac hoat dong quan stf va chinh tri ra ngoai 
pham vi Mtfdng Thanh de bao ve ca khu tam giac Dien 
Bien - TuSn Giao - Lai Chau. Kieng ba chan mdi vflng. 


Ba-xti-a-ni, dai ta tham mUu trtfdng cua Co-nhi: 1) 
Dien Bien Phu khong the chan dtfdc doi phudng sang 
Thtfdng Lao. Tren cai chien trtfdng Dong Dudng ky la nay, 
ngtfdi ta (Phap) khong the chan doi phudng tren mot 
hudng, du dtfdng 41 (Tuan Giao - Dien Bien - Tav Trang - 


Mudng Khoa) la doc dao; 2) Dien Bien Phu se la cai vuc 
tham chon cac tieu doan quan vien chinh; 3) Tap doan cut 
diem Dien Bien Phu se chet cdng mot cho, khong the hoat 
dong md rong ra chung quanh. 

Dd-so, tu lenh binh doan khong van va Ni-co, chi huy 
phi doan van tai: 1) Dien Bien Phu. qua xa dong bang, kho 
yem trd co hieu luc; 2) Khi tUdng rhng nui phCtc tap, tiep 
te va tang vien deu kho khan; 3) May bay it, nhieu chien 
trudng doi hoi, phuc vu khong xue. 

Chinh phu Phdp, qua phai vien la do doc Ca-ba-ni-e 

da bao cho Na*va biet (dung vao ngay 20 thang 11, quan 

Phap nhay xuong Dien Bien): 1) Phai hieu nhiem vu "tim 

loi thoat danh du" la lam cho doi phUdng nhan thctc dude 

ring ho khong the thing Phap bing quan sit. "Loi thoat" 

khong phai la danh bai Viet Minh, mot viec khong the lam 

dUdc; 2) Pa-ri khong con quan tang vien (du chi yeu cau 9 
■> 

tieu doan chut difng noi 2 sU doan), Oa-sinh-tdn khong 
vien trd them may bay; 3) Do do, phai "lieu cdm gap 
mam", hay dieu chinh ke hoach cho phu hdp vdi phUdng 
tien co trong tay. 

Na-va bo ngoai tai. Tu tUdng "tich cUc tien cong - chu 
dong tien cong" cua ngai tong chi huy da dUdc (hay la bi) 
bao chi dUa len tan chin tang may xanh. Ha xuong kho 
lam, nhat la vdi ca tinh Na-va: lanh limg, kieu hanh. 


5. Nhiing roi cung den luc than kinh dao dong. 

a) Cho den giiia thang 12 nam 1953, Na-va van danh 
gia sai tinh hinh, van chu quan: 1) Doi phUdng da khong 
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danh diidc Na San, nhat dinh se bi nghien nat trtfdc mot 
"sieu Na San". 2) Dien Bien Phu qua xa hau phddng cua 
ho. Difdng van chuyen chien ludc bi khong quan bam 
nat. Vai va bap chan cu-li (dan cong) ganh sao dh gao de 
nuoi may van quan? 3) Du phan ldn chu luc doi phudng 
da hay dang len g£n tdi Dien Bien Phu, nhung nhd co 

■j / 

khong quan yem trd dac me, "con nhim" dang xu long 
nhanh chong. Bifdc di bo cua Viet Minh cham lam. Ho len 
tdi ndi thi tap doan ci 'i diem da vuEng lam roi. 4) Dudng len 
Dien Bien Phii qua xau, phao nang khong len diidc. Nui 
quanh long chao qua cao, phao nang dat tran dia d dau? 
Ma co phao thi phao Viet Minh cung nhanh chong bi 
phao cua quan Phap "khoa mom". Hoi light chuyen de 
ve phao bmh mb ngay 29 thang 12 ngay tai Miidng 
Thanh da ket luan nhd vay, Trung ta Pi-rot (chi huy 
phao binh. cua tap doan cii diem) cung da bao dam nhu 
vay. 5) Qua dam chien lddc cua Phap chi mdi mat chOfng 
10 tieu doan dda len Dien Bien Phu, khoi chu luc con lai 
cua Phap van thiia sue de "lam At-lang". 6) ThUc te Na 
San da chiing minh: xay dung tap doan cU diem 
nhanh bao nhieu thi (khi can) rut cung nhanh bay 
nhieu. 7) Hanh lang chien hide doc song Nam Hu bao 
dam rut quan bang difdng bo; may bay van tai du siic 
ehd quan rut bang dUdng khong (cung nhanh chong 
nhe nhang nhu rut Na San thoi). 8) Vdi ke hoach tac 
chien 4 bu'dc (noi d tren). Viet Minh nhat dinh bi do 
van, khong the gUdng day dude. 9) Vdi chi lenh 22 

thang 12 (tang 3 tieu doan bo binh va mot dai doi xe 

■> 

tang), tap doan cu diem co 12.000 quan, thua sue quat 
nga doi phudng. Tom lai, khoang trude cuoi thang 12, 
Na-va van tin chac thang tram phan tram. Long tin 
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cang dude cung co moi khi co them cac phai doan quan 
su Lu Pa-ri va Oa-sinh-tdn vieng tham Dien Bien Phu. 
Vieng tham cong vcfi ldi khen va than phuc. 

b) NhUng roi cung den luc "nhiet ke than kmh" cua 
Na-va ha dan xuong, co luc xuong kha thap, do thuc te 
hoat dong cua doi phUdng. 

- 27 thang 12 - co tin dai doan 308 da ap sat long 
chao. Na-va cam thav chien su khi no ra se gay go. 

- Ngay 31 thang 12 - Na-va chi thi cho Co-nhi va Cre- 
vd-cd (chi huv quan Phap d ThUdng Lao) bi mat chuan bi 
ke hoach Xe-no-phon, san sang rut chav sang Lao khi 
can. Nhiing (nhu Y-vo' Gra 1 nhan xet sau nav), den cuoi 
thang 12, thdi co rut chav da qua roi. "Hon sap da kho 

lai, khong con co the nhao nan theo y muon chu quan 

% 

dupe nda roi". 

- Ngay 1 thang 1 nam 1954, Na-va gui thu ve Pa-ri, 
canh bao: Khong tang vien khong quan, tap doan cii 
diem se bi de bep. 

- Gifla thang 1 nam 1954: Tin doi phudng co luu phao 
105mm va cao phao 37mm. Quan Phap se phai dudng 
dau vdi nhhng kho khan chu'a lUdng tru'dc dude. 

- Ngay cang thay veu cau tiep te vu'dt qua xa def kien 
ban dau, khong quan khong chiu noi. 

Thuc te tren day ngay cang lam sang ro nguy cd 
kho gianh thang ldi cua phfa Phap: 1) Cong su (cua 
Lap doan cue diem) vung chac, nhung doi phu'ong co 


1. Yves Gras - Tac gia c:uon Lich si/ rude chien trank Dong Diking s Nxb 
PI on Paris, 1979, 
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phao ldn. 2) Cau hang khong khong phuc vu noi chien 
trudng xa. Cho (ma trhdc kia Na-va cho la) manh co the 
trd thanh cho yeu chi' mang. 3) Phong tuyen song Nam 
Hu bi 308 dap tan. Ro rang chot Dien Bien Phu khong 
chan dufdc budc chan ho tien quan sang ThUdng Lao. 4) 
Hanh lang chien Idoc bi pha sap, may bay bi hoa luc 
Viet Minh khong che, rut chav bang dtfdng bo hay 
dtfdng khong deu kho. 5) Khong quan khong pha noi 
dtfdng tiep te cua doi phudng. Dtfdng hong la ho chha va 
"dan kien cu-li" (dan cong) vo tan cot bo mai, bo mai ra 

jr f} 

mat tran, bat ke ngay dem. 


- Co danh len Yen Bai hay Thai Nguyen de dd don 
cho Tay Bac dtfdc khong? Ton quan qua. Ma danh len, 
chac gi chu liic Viet Minh da lui ve. Kinh nghiem cac 

cube hanh binh Pho-cd (Phoque-1950) va Lo-ren 

J > . 

(Loraine-1952) con nong hoi. Ma luc nay keo quan ra 
khoi dong bang, hau phtfdng quan vien chinh se the nao 
trUoc mui sung cua 320 va cac trung doan dia phUdng, 
nhat la trung doan 42? 

Tom lai, th cuoi thang 12 nam 1953, dan dan Na-va 
khong con tin vao thang ldi nuEa vi khong tim ra loi 
thoat trong tinh the tien thoai lifdng nan. Mqi du kien 
da bi dao Ion het. Danh phai pho mac cho so phan: phai 
danh vdi phUdng tien cua ban than tap doan cu diem la 
chu veu. 
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TU* TtrdNG MA-GI-NO SONG LAI 

* 


Ha quyet tam chap nhan chien ddu vdi chu Lite doi 
phitdng d Dien Bien Phu, ngay 3 thang 12 nam 1953, 

■j 

Na-va khSng dinh: can cd khong quan • luc quan nay 
phai dUcfc gid vdng bang bat ky gia nao. Vien tong chi! 
huv Phap tin rang, vdi mot luc lddng manh. veti bien 
phap phong ngd hien dai, Dien Bien Phu chac chan se 
trd thanh mot "phao dai bat kha xam pham". 

Dai bp phan chu luc cua doi phu'Ong da tien quan len 
Tay Bac thi cang nen bien Dien Bien Phu thanh "cai 
nhot hut mau doc", dung Dien Bien Phu de giam chan 
cac suf doan cd dong cua ho tren chieu tracing rhng nui 
cang lau cang tot. Neu ho khong bo y dinh tien cong 
Dien Bien Phu thi tap doan cd diem nay se trd thanh 
"cai bay", "cai may nghien". nghien nat chu lute doi 
phu'Ong. Na-va hy vong rang mua dong troi qua vao luc 
the tran chuven bien ngay cang co Idi cho quan dpi 
Phap: dufng vu’ng chan va md rong pham vi chiem dong 
d Tay Bac; bao ve dhpc Thudng Lao: giam sue ep tien 
cong cua doi phu'Ong b dong bang Bac Bp. Trong dieu 
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kien do, khi mua xuan tdi, vien tong chi' huy se ung 
dung chuyen sang ke hoach tien cong tren chien trUdng 
mien Nam! 


Vafi niem lac quan, tin tUdng hiem co do, Na-va da 
lao vao xay dung tap doan cii diem Dien Bien Phu, 

Bq chi huy cuoc hanh binh Ca-xto dude thay the bang 
bo chi huy "binh doan hanh binh Tay Bac (GONO)" gom 
khoang mUdi vien dai ta va trung ta dUdc coi la cU 
]>hach va dUdc dufa len Dien Bien Phu ngay tu nhiing 
ngay dhu thang 12. 


- Chi huy trudng: dai ta Dd Cat. 

- Chi huy pho, dac trach phan khu Trung tam: trung 
ta Go-se (Gauchei*) (13-3-1954 Go-se chet, trung ta 
Ldng-gle thay). 


- Chi huy pho, phu trach phong thu chung: dai ta 
Ld-md-ni-e (Lemeunier). 

- Chi huy pho, phu trach phan khu Bac: dai ta 
Td-rang-ca. 


- Chi huy pho phu trach phao binh: trung ta Pi-rot 
(15-3-1954, Pi-rot chet, trung ta Vai-ang (Vaillant) 
thay). 


- Tham muu trUcfng: trung ta Ken-le (Keller) sau do 
la trung ta Duy-cruych (Ducruix). 

- Chi huy khong quan: trung to Ghe-ri-e (Guerrier). 

Tuong Co-nhi. chi huy trudng d Bac Bo, true tiep chiu 
trach nhieni trU6c tong chi huy ve tap doan cii diem 
Dien Bien Phu. De chac tav hdn. Na-va con cu' Bo-de. 
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pho tu'dng cua minh, thrfdng trite d Ha Xoi. phu trach 
viec hiep dong giua cac quan chung. 

Neu co ai dat van de: tai sao Na-va khong chi dinh 
mot si quan cap tu'dng true tiep chi huv tap doan cit 
diem thi ngudi do qua that chifa danh gia dung "tai” 
cua dai ta Dd Cat, mot ngifdi co cai ten quy toe dai 
dang dac (Christian - Marie - Ferdinand de la Croix 
de Castries), xuat than tit mot dong ho da tu'ng vang 
bong mot thdi vdi mot 16 trung tifdng, do doc. thong 
che. bo tritdng... Ban than Dd Cat da titng ba lan qua 
lai Dong Duong; 1946, 1951, 1953. Khong phai ngau 
nhien ma Dd Cat ditdc cac danh tudng Ld-cle. Dd-lat 
Dd Tat-xi-nhi roi Na-va keo sang day vao nhung thdi 
diem bifdc ngoat (thifdng la biide ngoat di xuong) cua 
quan vien chinh Phap. Cung khong phai ngau nhien 
ma Do' Cat dupe tu’dng Dd-lat tin cav keo tit Luc Nam 
len chua chay d Vinh Yen hoi thang 1 nam 1951. khi 
quan doi Viet Nam md chien dich Trung Du. Cang 
khong phai ngau nhien ma trong cupc hanh binh "Hai 
Au", vien dai ta dpi chiec mu ca-lo do choi. quang 
chiec khan sac sd, tay chm cay gav chi huy can bit bac 
luon to ra xong xao... da lot vao mat xanh cua Nich- 
xdn khi ngai pho tong thong Hue Ky ra thi sat chien 
truo'ng Nho Quan (4-11-1953). 

R6 rang, ca ve qua khit va hien tai. ca ve gia dinh va 
ban than. Do Cat thua tieu chuan de cap tren giao cho 
trong trach Iran giu cai long chao Dien Bien nong bong 
nay. Con ve cap bac? O Dong Dudng . tu'dng Phap khong 
nhieu lam. Do chi la mot le. Cai chinh la (theo quan 
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diem cua Na-va - Co-nhi) mot dai ta co tai con hdn mot 
vien tu'dng bat luc. Ma Dd Cat thi dupe Na-va danh gia 
la vien dai ta "khong ai gioi hdn dude". Tong chi huy qua 
la ngUdi biet chon mat grfi vang. 

Con cac dai ta va trung ta khac, tuy da tUng co 
chuyen khong hay nay no 1 , nhUng ho deu la nhUng 
ngUdi tan tuy vdi sU nghiep de quoc cua nen de tU cong 
hoa Dai Phap! 

Ngay sau khi dupe chi dinh, cac si quan dang tin cay 
tren day cua Na-va bat tay vao viec xav dung tap doan 
cU diem vdi ’’long hang say la thudng". 

TU dau thang 12, canh dong Dien Bien nhanh chong 
thay doi bp mat. San bay Mudng Thanh dupe cung co' va 
sU dung ngay. Hang ngav. hang tram chuyen may bay 
van tai chd du cac loai trang bi ky thuat (ke ca xe tang 
M24 thao rdi) ha canh hope tha du xuong long chao. 
Tren thi trail Dien Bien nhanh chong bi san phang, cac 
cum cU diem lan lupt moc len quanh san bay. Ba trung 
tam de khang hinh thanh ngay tif dau d phi a tay - bac 
va phia dong san bay. 

Sau ba thang chuan bi, den dau thang 3 nam 1954. 
binh lUc cua Phap d day da len tdi 12.000 ten, gom 12 
tieu doan (nam 16-dUdng, bon da den. mot Phap, 


I. Gaucher, nam 1945 khi con la dai uy. da tu'ng thil tieu chien dau va 
be chav hoi Nhat dao chinh Phap 

Piroth, bo xe phao iai. chny thao than khoi Lang Son irong chien dich 
Bien Gidi euo’i nam 1.950. 


Trancard, chi huy phan khu Tay Bac. vua inf dug hang chuc dai doi 



cua chien cube Done; - Xuan 19o3-1954. v.v... 
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hai nguy) va bay dai dpi le, phdn 16n la cac ddn vi bo 
binh va du tinh nhue, (Trong qua trinh chien dich, tang 
them bon tieu doan va hai dai doi, nang tong quan so 
len 16.000 ten, trong do co 17 tieu doan bo binh va du). 
Ve trang bi. co hai tieu doan phao 105 mi-li-met (24 

Hi jj 

khau), mot dai doi phao 155 mi-li-met (bon khau), hai 
dai dpi sung coi 120 mi-li-met (20 khdu), hai dai dpi 
cong binh, mot dai doi xe tang 18 tan (10 chiec), mot dpi 
xe cd gioi (127 chiec cac loai), mot phi doi thuong tnlc 
(sau may bay khu true va trinh sat). Ngoai ra con co 
mot so" binh khf ky thuat khac nhu sung phun Ida, min 
dia, min thudng, min na-pan chon dcfdi dat, khi tai 
chong dan khoi, may hong ngoai... 

Vdi binh ltfc tren day, tap doan cd diem Dien Bien 
Phu drfdc to chuc thanh ba phan khu (Bac. Trung tarn 
va Nam) v6i 49 cd diem yem trd lan nhau. Moi phan 
khu gom mot hoac nhieu trung tarn de khang. 

Phan khu Bac gom hai trung tarn de khang: Ga-bri-en 
(Doc Lap) va Be-a-td-ri-xd (Him Lam), moi trung tarn co 
mot tieu doan phong giut. d each phan khu Trung tarn td 
2 den 3 ki-16-met ve phia bac va dong bac, co nhiem vu 
bao ve phan khu Trung tam 6 vanh ngoai (ngan chan 
bifdc tien cua doi phiidng tren nhutng hu'etng ma Phap 
cho la nguy hiem nhat: htfdng bdc. dddng Lai Chau - 
D len Bien Phu; hudng dong-bac, dudng Tudn Giao - 
Dien Bien), dong thdi dam bao mb long khong phan an 
toan cho may bay boat dong tren vung trdi bac va dong- 
bac san bay. 
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Phan khu Nam, tbc trung tam de khang I-da-ben 
(Hong Cum), d each phan khu Trung tam khoang bay 
ki-16-met ve phxa nam, do hai tieu doan phong gn3, co 
nhiem vu ngan chan doi phuo'ng tu phi a nam len, chi 
vien bang hoa Luc cho phan khu Trung tam chien dau 
phong ngU dong thdi giu dudng lien lac vdi Thudng Lao. 


Phan khu quan trong hon het la phan khu Trung 
tam, d giCia MUdng Thanh (huyen ly Dien Bien). Tam 
tieu doan (tbc 2/3 lUc ludng) dude tap trung cf day va bo" 
tri thanh nam trung tam de khang: An Ma-ri (Ban Keo), 
Huy-ghet (Tay san bay), Do-mi-mch (doi D), Clo-din 


(Nam san bay), E-li-an (doi A). Cac trung tam de khang 
nay yem ho lan nhau va bao boc lay cd quan chi huy, cac 
can cut hoa luc, can cd hau can dong thdi bao ve san bay. 
Ngoai lUc lUdng chiem dong (nam tieu doan). Phap con 
co san mot luc ludng cd dong bng chien (ha tieu doan bo 
binh - du va mot dai doi xe tang) san sang phoi hop vdi 
cac trung tam de khang de phan Rich; mot luc lUdng 
phao binh va khong quan de ngan chan doi phUdng tiep 
can va danh tra cac Iran dja phao binh. 


Chung quanh moi cii diem va moi trung tam de 
khang la ca mot he thong cong su, hao chien dau, day 
thep gai (day tif 50 den 75 met) va min cac loai. 

Phao binh dude bo tri d hai can cd: MUdng Thanh va 
Hong Cum, co the yem trd lan nhau va yem trd cho cac eii 
diem chung quanh. Ngoai he thong hoa luc chung ciia tap 
doan cd diem, moi trung tam de khang con co hoa luc rieng 
bao gom nhieu sung coi cac cd. sung phun lu'a va cac loai 
sung ban thang bo tri thanh mot mang ludi hoa luc chat 


che, lien hoan, hoan chinh, khien cho moi cd diem, moi 
tmng tarn de khang co the doc lap chien dau phong ngu. 
dong thcfi co the yem trd cho cac cd diem chung quanh. 

Dien Bien Phu co hai san bay, Ngoai san bay chinh d 

Mddng 7’hanh da dddc sda chOta va mb rong, con co san 

bay dd bi d Hong Cum. Ngay ngay, tap doan cd diem 

Dien Bien Phu dddc no! lien vdi Ha Noi va Hai Phong 
* 

bang mot cau hang khong, dddng van tai tiep te duy 
nhat cho tap doan cd diem. Gin 100 lan chiec may bay- 
van tai My DC3 hang ngay ha canh xuong san bay, 
mang theo mot khoi lu'dng tiep te id 200 den 300 tan. 
Ngoai ra, chdng 30 lan chiec may bay van tai hang ldn 
Cl 19 do phi cong My lai, moi buoi sang tha du tiep te 
them tu 100 den 150 tan. Theo kinh nghiem chien dau d 
Na San, cac tudng linh Phap du tinh, de duy tri sdc chien 
dau d Dien Bien Phu, mdc tiep te yeu clu moi ngay 
khoang 70 tan trong dieu kien chien dau thong thudng va 
khoang 90 tan trong dieu kien chien dau ac liet. 

Do danh gia kha nang doi phUdng khong the keo dai 
tran danh, nen cd so" vat chat dUdc chuan bi theo ke 

■ i m * 

hoach chi bao gom 9 ngay lUdng thUc thuc pham, 8 ngay 
nhien lieu, td 6 den 9 cd so dan cac loai. 

Ke hoach tac chien phong ngU do tong chi huy true 
tiep thong qua gom boll bude: 

r-J 

Bi/dc 1. Day manh moi hoat dong du'di dat va tren 
khong nham tri hoan viec chuyen quan cua doi phudng 
va danh pha cac tuyen giao thong. 
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Bi/dc 2. Qua trinh doi phUdng tiep can tap doan cU 
diem va trUc tiep tiep xuc (du kien tit 6 den 10 ngay), 
dung may bay va phao binh danh bat doi phUdng ra 
khoi vi tri tiep can, 

Bi/dc 3. Neu doi phiidng thuc hanh tien cong (du kien 
tran danh chi keo dai trong vai ba ngay), se dung hanh 
dong phan kfch lien tuc, buoc ho phai tra mot gia rat dat 
va phai dinh chi tran danh. 

Btfdc 4. Ngay khi doi phufcfng da buoc phai rut lui, 
phai kip thdi khuech trddng thang ldi, gay them cho ho 
nhieu ton that suot trong qua trinh lui quan. 

Dua tren quy mo binh lUc, hoa lUc, muc tieu chien 
hide cua tap doan cu diem Dien Bien Phu, nhUng ngUdi 
theo doi ldi noi va viec lam cua Na-va ( l&i noi: che bai 
"he thong nhUng con nhfm", che bai "tai san bi nhiem 
doc" Na San; viec lam: thiet lap tap doan cU diem Dien 
Bien Phu) da co cd sd thuc te de rut ra ket luan: Lai mot 
lan nOfa (co the la ldn chot), "tu tUdng Ma-gi-no" da bao 
trum va che ngU dau oc cua "nha chien lUdc tuyet vdi" 
Hang-ri Na-va va dan den mot cong sd boong-ke 
(pillbox) khong 16: Dien Bien Phu. 

Qua trinh hinh thanh va phat trien mau chong cua 
tap doan cd diem cung la qua trinh Na-va - Co-nhi va 
cac tUdng linh Phap vting tin rang Dien Bien Phu la 
mot "phao dai bat kha xam pham". Nh6 lai, khong 
nhUng suot tam nam chien tranh xam luo'c Viet Nam 
da qua ma ca trong Chien tranh the gidi thU hai, ngay 
tren dat Phap, quan doi Phap chUa bao gid dung len 
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mot he thong phong ngu manh nhQ d Dien Bien Phu. 
Nhan xet do hoan toan phu hdp vdi each nhin cua cac 
quan chQc Phap - My khi ho lan liidt len thdm de tan 
mftt chiem ngQdng cong trinh vi dai, tQdng trQng sQc 
manh cua quan dpi vien chinh Phap, Ngoai cac ky gia 
Phap va phiidng Tay thddng xuyen co mat (theo ldi 
mdi co dung y cua Na-va - Co-nhi), nhQng ngUdi len 
tham vi<*ng Dien Bien Phu co ca cac quan chQc quan 
sU lan dan su, ca Phap lan My, toan cd bu, phan ldn tQ 
"chinh quoc" sang. NhQng chuyen di ve cua chu va 
khach ken day nhQ mac cQi 1 . Do'i vdi cac ddn vi "khan 
gia" tren day, neu tap doan cQ diem khong phai la mot 
"tiet muc mdi" thi it nhat "con nhim khong 16" nay 
cung la mot dong vat la, mdi xuat hien d mot vtfdn 
bach thu nao do. NgQdi ta len tham va ngudi ta trdm 
tro khen ngdi (khen that long, khong khach sao chut 
nao!) vi ai lai tin rang Viet Minh dam hue dau vao 
"mot cai bay kho’ng lo va phvtc tap, 1dm chdm nhQng 
mui nhon, san sui nhQng cong sQ day min" nhQ the? 
Na-va - Co-nhi da ghi nhan va cam dn tat ca nhQng ldi 
khen cua khach thap phQdng, vdi mot sQ khiem toh 
ddy tQ phu (modestie orgueilleuse), 

Ca khach va chu deu co cd sd de tin rang tap doan cQ 
diem Dien Bien Phu ta "bat kha xam pham". 


L Trong vong 5 thang (11-1953 den 3-1954): 17 liidr cua chu nha {Do- 
gi&ng. Na-va, Co-nhi, Bo de}. Trong vong 3 thang (1 den 3-1954): 12 hid t 
cua khach (cac bo trUdng Ple-ven, Sd-vi-nhe, Giac-ke: tong tham imfu 
trtftJng E ly; cac tham mtfu tracing cac quan chung Phay, Blang, No-mi; 

a. 

tudng My O Da-ni-en). 
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Vdi ho, tap doan cut diem co nghia la sat thep. ma 
muon choi vdi sat thep at phai co sat thep. Trong tay doi 
phupng co gi? Chi vai chuc kh&u phao. Phao nang. deo 
cao, lay gi ma keo len? Sdc ngiidi: co han. Ma co keo len 
diipc thi tran dia phao dat d dau? Cac chuyen gia phao 
binh Phap - My, ke ca nhufng ngddi co kinh nghiem mcfi 
toanh trong cuoc chien tranh (xam lutpc) Trieu Tien, 
cung khong ai tin rang nhutng day nui cao ngat trdi kia 
lai co the la cho drfng chan cua phao. Dat d-sifdn ngoai: 
tam ban khong tbi. Dat d svfdn trong, trong xuong long 
chao Mu'dng Thanh: Ida dau nong se lam 16 tran dia, 
may khau phao quen se lap tdc bi "khoa mom", tran dia 
phao lap tdc bi tieu diet ngay khi phao thu chu'a kip 
tong vien dan thii hai vao nong. Hdn niia, lieu doi 
phcfdng co trong tay may ngan vien dan? Co-nhi la 
tifbng phao binh, Pi-rot la ta phao binh, deu "khong 
quan tam sau sac den cai goi la phao binh Viet Minh 
tren chien triidng Dien Bien Phu nay". Nhan dinh do 
khong phai la khong lot tai tu'bng Pen-nac-ki-6-ni, thanh 
tra phao binh cua quan dpi Dai Phap! 

Nhii vav la bac can len ma xet, ve mat sat thep, phi'a 
Phap da an dbt doi phudng roi. 

Con cac mat khac cua Viet Minh thi sao? Na-va da 

# ■ 

tifng phe phan cac tong chi huy trubc la danh gia qua 
thap doi phddng. Vien tong chi huv khuyen cap diidi 
khong nen di vao vet xe do do. The nhdng. vao nhufng 
ngay dau nam 1954, Na-va bong phat hien mot dieu 
quan trong: co dau hieu chdng to Viet Minh da met moi, 
cac chien dich tien cong cua ho da len den dinh cao va 
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ho sap sUa lui quan den ndi roi. Trong thii chuc Tet gui 
ba quan (1-1-1954), vien tong chi huy Phap nhan dinh: 
Dieu kien quan sU de chien thang da day du, chi con tuy 
thuoc vao y chi cua tat ca cac chien binh hai - luc - 

i> ^ 

khong quan de lam cho nam 1954 la nam thang ldi ro 
ret cua quan dpi Phap (!). 

Cach danh gia do dupe Co-nhi nang len mbc thifdng 
xuven hdn. Ngiidi ta tinh trung binh c ii khoang mot 
tuan, vien tbdng nay lai khang dinh mot lan dai y: mong 
cho Viet Minh tien cong Dien Bien Phu, nhat dinh ho se 
bi nghien nat. Den lupt Dd Cat, "ngUdi hung d Dien Bien 
Phu" thi nhufng ldi tuyen bo con hang hdn nuJa. Vi du, co 
lan y venh vao noi: "Neu doi phUdng tien cong thi toi se 
dpi chiec mu ca-lo do cua toi de tb tren cao hp thay ro 
mac tieu va ban trung hdn". Nhtfng roi dpi mai chba 
thav quan dpi Viet Nam tien cong, ngay 15 thang 1 nam 
1954, y cho may bay rai truyen ddn thach thbc: "Con dpi 
gi ntia ma khong tien cong neu cac ngbdi khong phai la 
nhQng ke hen nhat!". 

De khich le "quyet tarn va long dung cam" cua vien si 
quan dutng mui chiu sao d manh dat Dien Bien Phu, 
trong cuoc vieng tham tap doan cb diem ngay 19 thang 2 
nam 1954, bo trUdng quoc phong Ple-ven noi veti Dd Cat: 
"Lieu dai ta co biet rang ca nbdc Phap dang cham chu 
chiem ngu'3ng ngai khong?". Phai chang Ple-ven muon 
kheu goi de vien chi huy tap doan cb diem nghi den mot 
cai gi do sap xuat hien tren cau vai cua minh? 

Cac tudng linh Phap tin rang hp se thang d Dien 
Bien Phu khong nhbng vi ho co quan dong, sung nhieu 
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va "cong tac chuan bi da dat tdi mUc toi da" ma con tin 
vao moi thu doan hong lam yeu doi phi/dng, gay trd ngai 
cho quan doi Viet Nam trong qua trinh chuan bi tran 
danh. Hp biet tap trung vao kho khan ldn nhat cua doi 
phUdng la v3n de hau can. Viec tiep te cua Quan dpi 
nhan dan Viet Nam dupe tien hanh tren mot chang 
dUdng qua dai, chu yeu dtfa vao doi vai cua dan cong, vi 
so" xe van tai khong nhieu. 


TU thang 1 nam 1954, viec danh pha tuyen cung 
cap cua doi phuefng (dac biet true dUdng Yen Bai - 
Sdn La - Tuan Giao - Dien Bien) la mot trong nhUng 
nhiem vu hang dau dupe dat ra cho khong quan 
Phap. Hang ngay, chUng 50 lan chiec may bay cua ca 
khong quan va hai quan, dem hang tram tan bom (ke 
ca bom na-pan) gipi xuong cac true dUdng va cac dau 
moi giao thong quan trong, trong do nga tu Co Noi 
dUdc coi la mot trong diem (thUdng thu hut khoang 
50% so" lUdng bom trong ngay) 1 . TU dau nam 1954, 
lan dau tien may bay van tai cd ldn Cl 19 (Packet) 
cua My nem nhUng binh na-pan xuong cac true giao 
thong tren dat nude Viet Nam. 


Ngoai cac loai bom chay, bom no ngay, bom no cham 
va nhUng chum chong sat nem xuong hang ngay, may 
bay Phap con tha nhUng toan biet ki'ch, tho phi xuong 


1. May con so v§ bom ditefe ghi trong ke hoach danh pha hang ngay cua 
may bay Phap tren cac true giao thong cua ta dau n5m 1954, chang Yen 
Bai - Co Noi 114 tan (rieng Co Noi 69 tan); chang Lai Chau ■ Son La 17 
tan; chang Tuan Giao - Dien Bien 15 tan. 
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nhdm pha hoai cau dUdng, kho tang va chan hang tren 
cac true dudng tiep te cua doi phudng. 

NhUng roi mot bat ngd xay den doi vdi Na-va: Phao 
cao xa cua quan dpi Viet Nam xuat hien tren tuyen 
dudng van tai cua ho. So' lupng khong nhieu, tam 
khong cao, cd khong ldn nhung da khien nhiing ten 
giac lai, tit thieu uy Xanh-ld, trung uy Du-ve-nen den 

s 

dai uy Ra-pi-ne,,.. co di khong ve. May bay buoc phai 
bay cao len va tmh chinh xac cua cac vu nem bom von 
da kem lai cang kem hdn. 

Chiec gdy khong quan ma Na-va - Dd-so gid len 
khong can noi bude di cua "doan dan cong vo tan" hudng 
ra phi'a trUdc. Nhu sau nay vien tong chi huy thu nhan, 
tat ca moi co' gang cua Phap dung may bay de danh pha 
cac doan tiep te, ngan chan doi phudng xay dung va sefa 
chuta cac tuyen giao thong deu vo hieu qua. Sau khi bi 
pha hoai, cac doan dudng bi cat dUt dupe nhanh chong 
sUa chUa lai ngay. ThUdng it co doan diidng nao bi 
nghen qua 24 tieng dong ho. Trong thdi gian dudng tam 
thdi bi cat, tuyen tiep te van hoat dong bang each 
chuyen tai hoac di vong. Na-va con nhan xet rang, cac 
doan xe van tai cd gidi, xe dap tho va dan cong thUdng 
chi di ban dem va luc thdi tiet xau, hoac cung co khi di 
ban ngay nhUng ho nguy trang rat ky khien may bay 

khong sao phat hien dude. Lai them mot ket luan cd 

* 

dien: sd di Phap bat luc khong ngan chan noi dudng tiep 
te cua doi phUdng chi vi thieu may bay. 
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De bu dap vao 16 hong do, Na-va nghi ra mot sang 
kien: xin chuven gia tu Pa-ri sang de nghien cu'u lam... 
mJa nhan tao. Mtfa rdi, diidng trdn, lu lut, se lam cham 
toe do cua cac doan xe, doan dan cong! Ket qua la, nhu 
sau nay tong tham mufu triidng E-ly nhan xet, "sang 
kien" do bat nguon tCt mot md tvtdng ho do. 
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IX 

HAI DON BAT NGO 


A. DAP TAN GIAC MONG "AT-LANG" CUA TUCiNG NA-VA 


Danh chiem vung td do cua do! phddng d Lien khu 5 
von la mot udc md tii lau cua cac vien tong chi huy 
Phap, tit Xa-lang den Na-va. Trai dai 400 ki-16-met giua 
bien va vung cao nguyen chien lddc, vdi chUng hai trieu 
dan, dai dat Nam - Ngai - Binh - Phu nay rat hap dan 
doi vdi bo chi huy quan vien chinh Phap. Ho biet rat ro 
rang, til nam 1951, vdi hai trung doan chu ldc da dddc 
xay doing va trudng thanh, vdi he thong bo doi dia 
phddng va dan quan du ki'ch hoan chinh, dai dat nay da 
trd thanh moi nguy cd thdc sd doi vdi quan Phap. Chiem 
dddc dai dat nay khong nhung xoa dddc mot dia ban 
doing chan quan trong cola doi phudng ma con giai toa 
cho vung chien hide ruing nui cao nguyen khoi she ep 
nang ne thudng xuyen tu phia dong. 

Trong bude 1 ke hoach IS thang cua minh, tiidng 
Na-va chu trudng danh chiem vung td do Lien khu 5 
bang mot ke hoach hanh binh mang ten At-lang 
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(Atlante). Toan bo chien dich dii kien chia lam ba 
btfdc: bade 1, mang ten Aretuy (Arethuse). danh chiem 
Tuy Hoa, Phu Yen; bdcfc 2, mang ten Axen (Axelle), 
danh chiem Quy Nhcfn, Bong Sdn; budc 3, mang ten 
At-ti-la (Attilat), noi Bong Sdn vdi Quang Nam. Cd 
quan tham rmfu Phap dat cho ke hoach nay mat danh 
"4.A" (mot A me, ba A con). 

De to tinh th&n than hdu Phap - Viet, de de be huy 
dong ngddi cua tai cho vao chien tranh va cung de tien 
cho viec tuyen truyen ve t&m quan trong cua cuoc hanh 
binh, tong chi huy Na-va de nghi Bao Dai dich than dieu 
hanh ke hoach hanh binh nay. Quoc trddng von quen lo 
chuven an chdi hPn la quan tarn quoc sh. Va ong ta da 
td choi. Bao Dai chi cd Phan Van Giao theo doi At-lang 
va "san sang tiep nhan ban giao khi ngddi Phap da 
gianh thang ldi". Ngan ngdm triidc "tinh thdn quoc gia" 
cua ong ban dong minh da vang, Na-va danh de cho Bo- 
pho va Blang dam nhiem cong viec quan trong nay. 

Sau ba don dau tien cua ta d Tay Bac, Trung Lao va 
Ha Lao trong ddt 1 cua chien cuoc Dong - Xuan 1953- 
1954, vao cuoi trung tu&n thang 1 nam 1954, Na-va va 
cd quan tham niifu Phap nhan dinh rang "doi phddng da 
hut hdi", rang cac chien dich cua ho da len den dinh cao, 
rang da den luc bat den xanh cho ba quan nhay vao 
vung duven hai nam Trung phan... The la dua con dau 
long cua At-lang (Arethuse) ra ddi. Ngay 20 thang 1 
nam 1954 bon binh doan cd dong (G.M10, 41, 42 va 100). 
gom 22 tieu doan bo binh va du (trong do co ca mot tieu 
doan) mdi ttf chien trddng Trieu Tien ve) cung vdi mpt 


138 


so lcin phao binh, cd gifii, cong binh, van tai... hung ho 
do bo len Tuy Hoa, Phu Yen. 

NgUdi chi huy cuoc hanh binh, tifdng Blang lay lam 
la vi khong thay chu luc doi phUdng. Blang va cap tren 
cua ong ta d Sai Gon dau co biet rang ngay tit thang 6 
nam 1953, tren cd sd phan doan y do chien liidc cua 
dich, lanh dao Lien khu 5 da manh dan dieu hai trung 
doan co trong tay len chuan bi md chien dich tien cong 
Bhc Tay Nguyen. Muc dich cua chien dich khong chi la 
nham md rong vung giai phong tren vung cao nguyen 
chien lUdc raa con chu dong pha ke hoach tien cong cua 
dich rat co the xay ra d vung dong bSng duyen hai. Viec 
bao ve vung tu do Lien khu 5 giao cho mot tieu doan chu 
ltic va lhc lUdng vu trang dia phifdng. Ngay tit hoi do, 
mua thu 1953, co y kien cho rang do la mot chu trUdng 
chien lUdc mao hiem, vi lUc lUdng bao ve dong bSng qua 
mong. NhUng khi Tu lenh kiem chinh uy Lien khu 
Nguyen Chanh ra bao cao ke hoach tac chien thu dong, 
chu trUdng tac chien cua Lien khu dUdc Tong tu lenh 
phe chuan. Moi cong tac chuan bi cho nhan dan va lUc 
lUdng vu trang dia phUdng san sang danh dich, bao ve 

vimg tu do, dUdc chuan bi khan trUdng, chu dao. 

■ 

Trong luc tUbng Blang con dang ngd ngac vi khong 
gap doi thu chinh d vung Phu Yen, Tuy Hoa, thi dung 
mot cai, ngay 26 thang 1, tudng Bd-pho b Tav Nguyen 
dUdc tm: nhieu vi tri tren dUdng so 14 bi tieu diet; doi 
phUdng tran vao thi xa Cong Turn, uy hiep dUdng so" 19, 
tap kich thi xa Play-cu. Mot nguy cd chien lUdc m6i xuat 
hien: doi phUdng giai phong vung Bac cao nguyen, pham 
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vi kiem soat cua ho co the se noi lien tU Quang Nam, 
Quang Ngai den sat bien gidi Lao - Viet, thong sang Ha 
Lao, ndi ma quan Phap vifa bi mot don dau thang trUdc. 

Aretuy vu'a dupe khai sinh da bi khai tit. Ngay 28 
thang 1, tong chi huy Na-va voi ra lenh dieu G.M100 va 
hai tieu doan du dang tham gia cuoc hanh binh d dong 
bang, cung hai G.Mll va 21 d mien Nam ra, dUa len 
"chUa ebay" d Tay Nguyen, Cac G.M va cac tieu doan le 
con lai d Tuy Hoa va Phu Yen luon luon bi du kich tieu 
hao, nhat la hai G.M41 va 42. Bade thd nhat cua ke 
hoach At-lang (tdc Aretuy) bi pha san, Trong khi do, 
tren chien trudng Bac Tay Nguyen, G.Mll do trung ta 
Nguyen Khanh (ngitdi sam vai thu tudng Viet Nani cong 
hoa sau nay - 1964) chi huy, vuia chan iidt chan rao tii 
Nam Bo ra dudng so" 19, da bi nhdng don phu dau, 

Vdi luc litpng mdi ditdc dieu len Tav Nguyen, Na-va 
cho xay dung gap rut hai tap doan ccf diem d Play-cu (11 
tieu doan) va An Khe (3 tieu doan) hong "chan diing 
bude tien cua doi phUdng". Mot lan niia, "cai tui luc 
lUdng dU bi chien lUdc" cua Na-va d dong bang B^c Bp 
lai bi rut ruot. 


The la, chi bang mot don d Bac Tay Nguyen, ta da 
giai phong 1,6 van ki-lo-met vuong vdi 20 van dan, da 
thu hut dupe tren 20 tieu doan dich len chien trUdng 
rUng nui Lien khu 5, tieu diet nhieu luc lUdng dich va 
giam chan so con lai tren dudng so 19. Tren pham vi 
toan cue, ta da bude dau lam pha san ke hoach chien 
lupc At-lang cua bo chi huy Phap, bao ve dupe vung tU 
do Lien khu 5, buoc dich phai phan tan them mot bude 
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khoi cd dong chien ltidc cua ho, tao them dieu kien 
thuan ldi cho mat trail chinh - Dien Bien Phii - gianh 
thang ldi may thang sau do. 

Tiidng Na-va dau co de dang chiu liii budc! Ngay 12 
thang 3, ong ta lai oho ra ddi Ac-xen, md cuoc tien cong 
len Quv Nhdn. Ngoi d Sai Gon, chua kip th being thhc 
mui vi Qua "chien tich nidi” thi da co tin doi phddng no 
sung, md man chien dich Dien Bien Phu. 

Tren dbdng bay voi ra Ha Noi, ngai Tong chi huy ra 

lenh; dinh chi han cuoc hanh binh d vung duyen hai 

mien Trung, "thu quan - ddi lenh”. The la Ac-xen vita 

chao ddi diicfc mot ngay da chet yeu. Con At-ti-la thi 

chet ngay th trong trifng, khi ma me no (chd A lcfn - 
* ^ 

Atlante) cung vinh vien khong con. 

Tieng sung tien cong sang 13 thang 3 nam 1954 vao 
cd diem Him Lam (d Dien Bien Phu) la nhat bua cuoi 
cung dap tan ao vong cua Na-va doi vdi manh dal Nam - 
Ngai - Binh - Phu. 


B. SO PHAN PHONG TUYEN SONG NAM HU 


1. Cuoc hanh binh "sinh doi" Regate va Ardeche 


Trong hai ngav 20 va 21 thang 11 nam 1953, tu'dng 
Gin chi huy 6 tieu doan quan du nhay xuong canh dong 
Mddng Thanh (Dien Bien Phu). Mot tuan sau, bo chi 
huy quan vien chinh Phap dude tin: khong chi mot dai 
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doan 316 hanh quan len Tay Bac ma ba dai doan khac 
(trong do co "dai doan nang" 351) cung da xuat quan. 

Mot cuoc hop dddc trieu tap cap toe ngay 3 thang 12 
tai tong hanh dinh cua tiidng Na-va S Sai Gon. Ba quyet 
dinh quan trong: 1) Xay diing Dien Bien Phu thanh tap 
doan cot diem manh, du sdc doi mat vdi cac dai doan chu 
ldc doi phddng; 2) Rut quan d Lai Chau ve tang cifdng 
cho Dien Bien Phu; va 3) To chide ngay mot cuoc hanh 
binh "sinh doi", tuf Didn Bien Phu xuong, til Luong Pha- 
bang len, hdp diem d Sop Nao, tao thanh mot "hanh 
lang chien hide". Cac vi tri dtidc "cay" doc hanh lang nay 
co nhiem vu: a) bao ve Thifdng Lao; b) che chd cho Dien 
Bien Phu khoi bi co lap; va c) tao thanh diidng lui quan 
til Dien Bien ve Thudng Lao khi can (theo ke hoach 
mang mat danh "Xe-no-phdn"). NgUdi ta bao Na-va nhin 
xa trong rong, ke hoach co tien, co thoai, di bude trUdc, 

dii kien bcfdc sau. 

■ 

Trai qua hai tudn le bang rdng loi suoi (tot 7 den 23- 
12-1953), canh quan cua trung ta Lang-gle tU phia bac 
xuong, gap canh quan cua trung ta Vo-dray tCf phia nam 
len, d dia diem da dinh. Mot tam anh dUdc chup de 
chiing minh vdi tong chi huy Na-va rang "ro rang chung 
toi da gap nhau d Sop Nao". 

De "hanh lang chien liidc" co them sdc chiu dung, 
may ngay sau dai ta Cre-vd-cd (chi huy d ThUdng Lao) 
dude lenh "cay" them 6 tieu doan doc song Nam Hu, tii 
Luong Pha-bang len Mudng Ngoi. Mudng Khoa. Dung 
dip na\\ tu'dng Na-va len du le giang sinh vdi ba quan 
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b Dien Bien Phu. Khi nang coc vdi cap dddi, ong ta to 
ra td tin ve viec lam vua qua, ve "tmh ben vflng cua 

jt A p 

phong tuyen Thddng Lao". Ong ta cung nhac lai cho 
moi ngddi biet, hdn hai thang trddc, ngay 15 thang 10, 
khi sang tham Dong Ddo'ng, bo trddng Quoc gia Lien 
ket Mac Giac-ke da canh cao ong ta (Na-va) rfing: De 
mat Luong Pha-bang cung tvfc la ket thuc that bai 
cuoc chien tranh. Thddng Lao bay gid da dddc bao ve 
vdng chac. Vdi phong tuyen song Nam Hu, Luong 
Pha-bang khong con hd sddn ma Dien Bien Phu cung 
khong con lanh chan... 


2. R.A.S. 

Moi su chd ddi cang thang cua quan Phap d Dien 
Bien Phu td may thang nay, don nen vao cai ngay 25 
thang 1 nam 1954 nav. Co tin chac chan la hom nay doi 
phddng se twin cong. Lai co tin mot phai doan cap cao do 
bo trddng Giac-ke cam dau da td Pa-ri sang kiem tra 
tinh hinh chuan bi chien dau d Dien Bien Phu. Lay 
thanh Ala! Mong sao hai sU viec khong cung dien ra mot 
ltic tren canh dong Mddng Thanh nay. 

Sd that, dung la doi phddng chuan bi no sung tien 
cong vao chieu hom do, 25 thang 1 nam 1954 1 . Bo doi da 
ddng trong chien hao. Quai mu la da bo xuong. That 
lung luu dan da xiet chat. Day giay da buoc can than. 


1. Phia Phap hieu sai. Dung ra la ngay 26-1-1954, vi sau khi mot chien 
si 312 bi bat, ta l£ti ngay N lai 24 gib. 
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Cac hudng deu dpi lenh tren mot chien trUdng im phang 
phac. Nhung roi (ca Na-va, Co-nhi va Do' Cat deu khong 
hieu vi sao), doi phUdng lai khong tien cong. 

Ngay 25 thang 1 lang le troi qua. Mat trdi da lan sau 
day Pu Ta Co. Man dem trum xudiig canh dong MUdng 
Thanh. Den trong cac vi tri cua Phap bat sang. Trong 
ham chi huy E-pec-vi-e, dai ta Dd Cat van chUa het bon 
chon, chd ddi. Roi trdi hdng sang, bao hieu mot ngay mdi 
(26-1) bat dau. Van im ang, mot sU im ang kho chiu. 

6 gid. Mot bUc dien ngan tCf ham chi huy cua Dd Cat 
bay ve Ha Noi va Sai Gon: "R.A.S.". Dieu do co nghia la 
chang co gi mdi la de thong bao, bao cao (Rien a signaler). 
The la them mot dem binh ven vo su. Viet Minh van chua 

■ V ■ '! 

tien cong. That La mot dot phUdng kho hieu! 


3. Than toe. 

Cai gi dang xav ra d MUdng Phang, chi huy sd chien 
dich cua ta? 

in 

14 gid 30 hom do (26-1). Dai tifdng Tong tu lenh Vo 
Nguyen Gtap goi dien cho Dai doan trusting 308, VUdng 
Thu 1 a Vu 

- Dai doan thu quan xong chUa? 


- Bao cao, chung Loi da hoan thanh. Anh em 
khu t»4p ket an toan. 


ve 


- Tot! Bay gid anh gid ban do ra, nhan nhiem vu sap 
tdi cua dai doan,.. 
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Dai tudng cho biet hai bo chi huy toi cao Viet Nam va 
Lao da nhat tn: Dai doan 308 sang pho'i hop veil lhc 
ludng ban tien cong vao phong tuyen song Nam Hu, lam 
sap "cai cau" noi lien Dien Bien Phu voi Luong Pha- 
bang, de co lap Dien Bien Phu, tao them dieu kien 
thuan ldi cho chien dich tien cong Dien Bien Phu thang 
lqi. Dai thdng nhan manh: 

- Phai hanh dong het she nhanh chong, tranh thu tieu 
diet sinh liic dich, thu hut liic ludng mat dat va tren khong 
cua chung ve hhdng ThUdng Lao cang nhieu cang tot. 

Dang uy dai doan hop. Van de noi len: ludng thuc. 
Moi ngay dai doan can chCtng 5 tan gao. Vav ma chuan 
bi len diidng moi ngudi chi co mot ngay lhdng kho va 
mot ngay gao. Hanh quan vdi mot sii nhe nhom dang lo 
hdn la dang mhng. 

- Quan lenh nhu sdn - Dai doan triidng Vudng Thua 
Vu ket thuc cuoc hop - Ch len diidng. Dua vao sh giup dd 
cua nhan dan nufdc ban ma cd thoc. Dua vao doi ngu 
"pho coi" cua dai doan ma bien thoc thanli gao... 

IS gid 30 ngay 26 thang 1. toan dai doan xuat quan. 
Khong the hdn, chi co hai may vo tuyen dien. Phai hanh 
quan theo loi nhay coc. Dai nay dtfng chan lam viec thi 
dai kia hanh quan. 

Qua 80 ki-16-met dudng rung, den Sop Nao tuc la da 
vao phani vi cua phong tuyen. Dem 29. dai bo phan cua 
dai doan den Sop Nao cung la luc doi tien ve da den sal 
bd song Nam Hu. 


4, Tien cong gap - truy kfch manh. 


20 gid 20, dung gid lien lac vdi dai Bo Tong tii lenh. 
Dai doan pho Cao Van Khanh dUdc thong bao: dich da 
phat hien dai doan 308 rdi Dien Bien Phu. Luc dau, ho 
cho rang ta lui quan, bo cuoc tien cong tap doan cd 

■7 

diem. Nhifng khi dtfdc tin dai doan lat canh sang hddng 

Thiidng Lao, tong chi huy Phap ra lenh chuan bi rut 

khoi Mifcfng Khoa. Co the Na-va cho quan cum lai b nga 

ba Nam Bac? 

" » 

Mot quyet dinh nhanh chong: Trung doan 102 tien sang 
Miidng Khoa; Trung doan 88 choc thing xuong Mtfdng 
Ngoi; Trung doan 36 vu hoi, tien sau xuong Nam Bac. 

Dung dem hom do gao het. 

Mot khau hieu ky la diidc difa ra: "Cap diidng d phfa 
triidc!" Cung chinh vdi khiu hieu nay, thang 4 nam 
ngoai, quan ta da gianh thang ldi trong tr&n truy kich 
dich cung tren dat ban Lao. Nguon cung cap d trong 
quan dich dang hoang loan cam diu chay, d trong don 
bot ma chung phai rut bo, d tren trdi rdi xuong khi 
chung tiep te cho nhau bang du... 

Ba ngay (30-1 - 1-2-1954) doi vdi quan ta troi di qua 
nhanh nhiing doi vdi dai ta Cre-vd-cd va trung ta V6- 
dray thi la nhung ngay nang ne keo dai. Quan cua ho co 
ndi khong kip dot don triidc khi thao chay. Dau con la 
"phong tuyen” khi ma gin 20 dai doi rai doc song Nam 
Hu lin luo't bi tieu diet. So song sot bien thanh nhung 
dam tan quan, lan lut trong rdng sau, dtfdi khe suo’i, 
Cuoi cung, danh 16 mat, xin an. 
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Ngay 3 thang 2 la Tet am lich. Linh dai doan quen 
ca cai Tet Giap Ngo dang ghi nhd nay. Cuoc chien 
dau dang bu6c vao thdi diem quyet dinh. Trong luc 
trung doan 36 tien gap xuohg Pac U, c&a song Nam 
Hu do vao song Me Kong, thi dich don may bay do 
quan xuong Mlfdng Sai, Nga ba song menh mong, 

r ij 

song gio, ret... khong gi ngan chan dvfdc tieu doan 89 
vtfdt song vao ngay 4 tet, nhanh chong diet vi tri Ban 
Na. Vai ngay sau, toan dai doan dufng trtfdc ctta ngo 
Luong Pha-bang. Kinh do bi uy hiep nghiem trong. 
Them tiing dan may bay ngay dem do quan xuong 
hong ctjCu nguy cho kinh do. Vay la cung vdi Miidng 
Sai, Luong Pha-bang bien thanh tap doan cd diem 
ldn thd hai tren dat Thtfdng Lao. Cai "tui quan du bi 
chien lifdc M cua Na-va d dong bang Bac Bo cut vdi d£n, 
ngoai y muon cua ong ta. 

Dai doan da hoan thanh nhiem vu tieu diet 17 dai 

■p - - - * 

dpi dich. pha sap phong tuyen Dien Bien - ThUdng 
Lao, thu hut bo binh va khong quan dich ve hddng 
Tay, tao dieu kien cho chien trifdng Dien Bien Phu 
khan trddng hoan thanh cong tac chuan bi, Ngay 13 
thang 2, dai doan nhan dude lenh trd lai vi tri cu d 
Tay Bac canh dong Mlfdng Thanh (Dien Bien Phu), 
gap rut cung cac ddn vi ban chuan bi cho kip ngay no 
sung. 

Rdi Dien Bien ra di than toe, duoi va diet dich, dap 
tan phong tuyen trong the che tre de roi trd lai Dien 
Bien cung vdi biidc chan than toe. Va md sang ngay 15 
thang 3, trung doan 88 da cung trung doan 165 cua dai 
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doan ban tien cong cu diem Doc Lap d phia bac tap doan 
cd diem Dien Bien. 

Khi "su‘ kien Dien Bien Phu" da qua di, ngoi viet hoi 
ky. tifdng Na-va van khong giai thich noi co cai gi "mau 
nhiem" da khien "do'i thu chan dat" cua ong ta hanh 
dong dUdc nhu vay? 


148 


iv. nhQng chuyen 

NGOAI TAM NHiN cOa NA-VA 
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12 

PHAO TA - PHAO TAY 


Cuoi thang 11, chiidng trinh huan luyen da hoan thanh. 
Moi cong tac chuan bi da xong, vay ma trung doan phao 
binh Tat Thang van giau minh trong khu rutng gia B&c 
Muc 1 , Da sot ruot lai cang sot ruot khi co tin trung doan 
ban, sdn phao 675, da len dtfcfng tijf dau thang 12. 

Tam til gdi gam trong bai thd tren bi'ch bao cho thay 
linh ta mong ngay xuat tran the nao: 

Chien dich Thu Dong da den roi 

Trung doan Tat Thang van nam chdi! 

Sao khong c<J dong linh hoat nhi? 

Chien dich Thu Dong da den roi...! 

Anh era da biet trung doan dnqc Bo Tong td lenh tang 
la co mang tarn chuf vang "An lang nhit td - Danh manh 
nhtf set". Nhtfng "em” da hdn nda nam roi. Anh em can bo 
thi kin dao hdn. Chua ai quen ldi Dai tiicfng Tong tn lenh 
ve yeu cau chi dao su£ dung trong phao lan dau i*a quan: 
"Co giut dude bi mat ve hoa Inc lcfn mdi gianh dude bat 
ngd. Sd dung ldu phao vao luc nao. d dau, phai co thdi cd 
va phai thu ditdc thang ldi dich dang...". 


1. Tren dtldiig so 2 Tuyen Quang di Ha Giang. 
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Sau khi phao xung kich 675 len dicing, anh em doan 
gia doan non: sap den lUdt minh. Qua vay. Dem 20 
thang 12, mot buc dien trieu tap chinh uy dai doan 351 
va trung doan tru'bng phao binh Tat Thang len Bo nhan 
nhiem vu. 

a ■ 

Pho bien xong quyet dinh cua Tong quan uy cho 
trung doan trong phao tham gia chien dich sap den. 
dong chi Tong tU lenh nhan manh: 

- ...TrUdc mat phai bao dam an toan va br mat tuyet 
doi trong hanh quan. Difa dUdc ngUdi va xe, phao tdi 
dich, coi nhu ta da dat sau mUdi ph&n tram thang ldi... 

Theo quyet dinh cua Bo, trung doan phao cao xa 367 
mdi dude xav dung, cung len dUdng va dat dudi quyen 
chi huy cua Bo tU lenh dai doan 351. 

V i ^ 4 


Sau hdn mot ngay hoan tat moi cong viec chudn bi 
len dtfdng, dem 22 thang 12 tUng "con voi thep" dUdc 
nguy trang um turn nhu nhufng lum cay bi mat rdi khoi 
Tuyen Quang. Qua ben do Hien, ben do dau tien tren 
dUdng ra tran, an tUdng sau sac doi vdi can bo chien si 
doan phao binh cd gidi la tai dieu khien chdng chac, dUt 
khoat cua chi Bich, ngUdi chi huy ben pha, Day la lan 
dbu chi dieu hanh viec dUa mot doan xe "co duoi" qua 
song. Mot dat nude co nhufng ngUdi con tai gioi, mUu tri, 
dung cam nhu vay. ro rang la nhan to cd ban quyet dinh 
bade dUdng trUdng thanh va chien thang cua quan doi ta. 


Doan "voi thep" den ben pha Ta Khoa sau 10 ngay 
hanh quan. Much ngay vudt 300 ki-16-met la chuyen 
binh thudng doi vdi xe cd gidi. Dieu khong binh thudng 
dang noi la cd gidi "co duoi", hanh quan dUdng rufng, chi 
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di ban dem va khong dude bat den pha, di trong doi hinh 
toan trung doan chua mot lan kinh qua luyen tap cd 
dong dudng dai, Anh em vita di vvta rut kinh nghiem 
sau tifng chang dUdng, co" nang toe do len, nhat la sau 
khi vUdt song Da. Nhung kho khan trude mat khong it. 
Co nhufng doan duong "cua” qua hep phai cat phao khoi 

xe, dung stic ngudi ddv phao qua. Co nhfing ngon deo 

. ■%, 

cao, xe ru ga keo phao nhich dan tutng bude. Mot bude xe 
len, mot bude chen phao de "voi" khoi tut lui. Dem cuoi 
nam, diidng rung, trdi toi, may bay luon ludn tren d&u. 
Khong co anh sang den, hudng nhin cua lai xe la hai 
phao thu khoac man trang chay hai mep dudng. lam 
chuan cho vanh lai. That kho ta xiet noi vui mu!ng cua 
bo doi va dan cong doc dudng '’voi” di qua. Cii co dip xe 
phao dufng lai la co ngUdi tien den, vach la nguy trang 
de tan mat nhin thav "voi cua minh'\ Ngudi ta sd tai 
"voi", ap ma vao voi "voi", dting mai canh "voi", cho den 
khi ca bay "voi me, voi con" tiep tuc ra di, gian la nguy 
trang rung rinh nhu nhQng lum cay di dong, nhay nhot 
tren mat dudng. 

Ngoi tren xe, hanh quan cd gidi, doi khi gap ban phao 
mang vac doc dudng. Nhung canh tay vay. Nhitng tieng 
hoan ho co via nhau, Cac chien si sdn phao 75 va sung 
col, khieng doi. khieng tu, rao bude. Nhung la chan, 
banh xe, true, be ... keo ca keo ket nhun nhay theo nhip 
bude ciia cac chien si "chan dong vai sat v . Anh em hen 
gap nhau tren chien trutfng. ndi ma phao ldn, phao nho. 
tam xa, tam gan, se phoi hop, ho trd lan nhau, cung trut 
bao lUa len dau quan dich. 
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Phfa Phap hinh nhtf da danh hdi thay trong phao cua 

ta ra tran, May bay trinh sat ve ve suot doc dUdng. Bom 

gioi xuong cac doan deo hiem trd va nhdng khu riing 

nghi la co doan phao cd gidi dCtng chan. NhQng gid phut 

do, neu doi vdi cac chien si lUu phao, yeu cau chi la bao 

dam an toan cho ngUdi, cho phao, thi doi vdi anh em cao 

phao, yeu cau co phan "phiie tap" hdn. Tren bau trdicua 

ta, ke thu dang long Ion. La chien si cao xa, dUdc lenh 

ngoi tren mam phao de san sang chien dau, sao ma thay 

ngiia ngay chan tay! NhUng menh lenh het sdc nghiem 

mat: tuyet doi giQ bi mat. Khong cho dich biet phao cao 

xa 37mm co mat tren chien trvtdng trudc gid no sung 

tien,cong. Trong hanh quan va tru quan, chi diidc ban 

khi co lenh. 

■■ 

NUa thang troi qua. Ngay nghi, dem di, cuoi cung 
dan "voi thep" da den vi tri tap ket d vung Tuan Giao. 
Bo chi huy mat tran gift dien bieu dUdng toan dai doan: 
Hanh quan bao dam bi mat an toan la mot thang ldi 
quan trong doi vdi phao binh cd gidi l&n dau xuat tran. 
Cung vdi biic dien tren, Tham miiu triidng chien dich 
con dan them: cang gan dich, cang phai gid nghiem ky 
luat bi mat. Phai danh cho dich mot bat ngd Idn khi loat 
dan trong phao dau tien no tren dau chung. 

Sau nay, qua sach bao Phap va phifdng Tay, dtfdc 
biet dit da ha quyet tam chap nhan giao chien d Dien 
Bien Phu roi, nhUng da co luc Na-va do du, mot bieu 
hien len xuong that thUdng cua nhiet ke than kinh. 

Ngu'di ta thda nhan rang ngay til dau thang 12, Na¬ 
va da lam nhieu viec de thuc hien quyet tam giao chien. 
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da phai Co-nhi len trUc tiep cung vtii tuting Gin va Dd Cat 
nghien ciiu lap ke hoach tai cho. Ke hoach do da kh&ng 
dinh dung tam quan trong cua cac diem cao phia dong - bac 
va dong canh dong Muting Thanh, Mot cum cU diem da 
sdm hi nil thanh d khu diem cao 506 (Be-a-td-ri-xd - Him 
Lam), chan con dudng th Tuan Giao vao. Nam ngay sau, 
ngay 15 thang 12, them hai cU diem xuat hien tren hai 
hiking khac: A-nd Ma-ri (Ban Keo) an nguf dudng phia bac 
xuong, I-da-ben (Hong Cum) chan diking phia nam len. Va 
tren khu vuc trung tam, cac cU diem lan lifdt moc len. Hoi 
do, dhu thang 12, Na-va tin rang doi phiidng chi dua len 
mot su doan t&ng cifdng, trong khi phia Phap co chin tieu 
doan bo binh va du. Luc lUdng 1 choi 1, phia phong thu 
lai hdn han ve binh khi ky thuat, thi Phap nhat dinh 
thang. Do yen tam ve kha nang chbng dd cua Dd Cat, 
ngay 7 thang 12, tong chi huy ra chi thi chinh thUc 
chuan bi ke hoach At-lang, danh chiem viing Khu 5, mot 
cuoc hanh binh ma ong ta ap u tit lau. Do tap trung no 

K. t ^ * " jp ^ 

luc vao Dien Bien Phu va At-lang ma Na-va gat bo de 
nghi cua tvfdng Co-nhi md cuoc hanh binh len hudng 
Thai Nguyen (cu the la Chd Chu) va Phu Tho (Doan 
Hung). Na-va cho rfing nhutng cuoc hanh binh nhu vay 
chi lam cho luc lifting Phap phan tan, trong khi chUa 
biet hudng ra quan cua cac sU doan con lai cua doi 
phUdng. 

The roi, suot nita thang tiep theo, ke t£f ngay 7 thang 
12, tong chi huy Na-va luon chap chdn giiia nhufng tin 
tUc hu hu thUc thuc ve luc lifting doi phUdng keo len Tay 
Bac. Phai chang dung la ca 316, 308 va 312 nUa da len 
dudng cung vdi cao phao 37mm cua 351? Neu vay thi 
chin tieu doan va 3 cum phao cua Dd Cat dung sao noi? 


Ro rang la phai cung cac Ufdng lmh xem xet lai va bo 
sung nhGing bien phap can thiet. 

Ngay 17. Na-va bay len Dien Bien Phu. Cung di la ca 
mot doan si quan cao cap thuoc quyen: Co-nhi. chi huy Bac 
Bo, Lo-ranh. tit lenh khong quan Dong Difdng, mot so" can 
bo tham mbu cao cap nhif cac dai ta Bec-tav, Re-von... 
Tutting Nguyen Van Hinh cung vien c6 len tham tieu doan 
bao an 301 de dndc tan mat chiem ngu'dng tap doan cut 
diem Dien Bien Phu. Suot mot gid bay, Co-nhi khong ngdt. 
ciidi noi, giai thich cho tutdng Hinh biet ngiicfi Phap se 
"danh guc Viet Minh d Dien Bien Phu" nhu the nao! Rieng 
tong chi huy Na-va thi chim dam trong dong suy tit ve cuoc 
giao chien sap tcfi. Ba horn truo’c (15-12-1953), trong mot 
biftc thu gui thong che Gioang, ong ta da tin chac rang doi 
phudng (ft nhat la trong luc nay) khong tien cong vung 
chau tho song Hong, do do ong ta (Hang-ri Na-va) da "thd 
phao mot each nhe nhom”, Gid day, doi phitdng dang tap 
trung she Inc len Dien Bien Phu. Vay nen rut hay nen tiep 
tuc chuan bi cho cuoc giao chien? 

Sau nay, trong hoi ky cua minh, Pu-gie ; ke rang tren 
ditdng bay Ha Noi - Dien Bien, sang horn do lai dien ra 
canh "tricing quan cup tai lai nhb con ngha cup tai trtfdc 
khi vhdt qua mot vat chudng ngai kho khan"! 

Na-va thay can phai kiem tra lai tin tile ve binh Inc 
va kha nang doi phndng. Dir sao, dieu co the khang dinh 
la ho dna len day khong phai mot sn doan tang cridng. 
Vay kha nang gianh phdn thang cua phia Phap the nao? 


1. Jean Pouget nguyen la dai uv. thu ky rieng cua tong chi huy Na-va. 

Ve cuoi chien dich Dien Bien Phu, duoc dieu len chi huv mot tieu doan 

■ - >• * ^ 

chien dau a khu cao diem phia dong Muting Thanh. 
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Na va suy nghi ve ngufdi dhng mui chiu sao, cu the la 

Dd Cat, vien dai ta mdi dude chi dinh len thav Gin chi 

+ ■ ■ “■ 

huy tap doan ed diem each day 10 ngay. Tong chi huv 
khang dinh viee chon Dd Cat. ma khong chon Va-nuy- 
xcm la dung. Do' Cat da tung noi tieng trong the chien 

A A 

hai Iren cac mat tran Tuy-ni-di, Y, Phap va Ao, da tung 
dupe eoi la "mui nhon" cua trung doan difdi quyen chi 
huy cua Na-va, di dau dpi hinh quan doan 1 trong chien 
dich Con-ma-rd d Ao. Trai qua ba lan sang Dong Dudng, 
Dd Cat dude nhan xet la mot si quan "so dach", ngay ca 
ciuoi thdi mot tong chi huy kho tinh nhu Dd-lat dd Tat- 
xi-nhi. Ben canh Dd Cat la mot loat trung ta day dan 
kinh nghiem. td Pi-rot (phao binh) den cac si quan bo 
hinh ky citu nhd Go-se. La-lang, Lang-gle, Td-rang-ca... 
Chinh ho se giup lam sang to nhdng van de quan trong 
dua ra trong cuoc hop hom nav. 

Trong nam cuoi cua cuoc chien tranh. doi vdi ngddi 
Phap. cuoc hoi nghi tai cho ngay 17 thang 12 co t&m 
quan trong dac biet. No khang dinh kha nang thang - 
thua trong cuoc giao chien co y nghia quvet dinh nay. 
Nhdng ngddi co mat dupe dip boc lp nhan xet diioi goc 
dp chuyen mon cua minh ve trien vong sap tdi. 

Ban bao cao cua Dd Cat kha dai va dupe minh hoa 
bang nhdng y kien bo sung. Diem thong nhat la ai cung 
tin rang nganh cua minh. ddn vi cua minh. chac chan se 
gop phan bao dam cho "con nhim” ddng vdng. Tu’ Lenh 
khong quail Lo-ranh bao dam dung may bay cat ddt 
dudng tiep te cua doi piniong. "Viet Minh lay gi ma an 
de keo dai cuoc chien?". Trung ta Lang-gle cam doan 
rang vdi xe tang va bp binh du hi, quvet gianh lai bat cd 
vi trf nao bi Viet Minh danh chiem. Chi huy trudng 
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phao binh, trung ta Pi-rot khang dinh se khoa mom 
phao bmh doi phUdng. Va cudi cung la ket luan cua 
tudng Co-nhi; chi mong Viet Minh tien cong. Nhat dinb 
ho se bi nghien nat! 

Tong chi huy quay sang hoi Pi-rot: 

- Vdi phao 155 co trong tay, lieu ong co the phan 
phao hieu qua hay khong? 

Vien trung ta tra ldi khong dan do: 

- Thua dai tudng, toi se khong de cho mot khau phao 
nao cua dich ban dUdc qua 3 phat dan ma lai khong bi 
ban tra va huv diet! 


Moi ngUdi di tham mot so cd diem. Ngddi ta hai long 


ve toe do xay dung cong trinh. hai long ve kha nang de 
khang cua cac vi tri. du viec xav ddng chda hoan tat. 
Mot vi du la Be-a-td-ri-xd (Him Lam), trung tarn de 

a / ^ 

khang dude phong thu “rat vdng chac", vdi mot tieu 


doan thien chien cua ban Id doan le dudng 13e DBLE, 
mot ddn vi noi danh ve chien cong cua luc quan Phap. 
TUdng Na-va im lang theo doi y kieii nhan xet cua cac si 
quan cung di. Ong tin tudng vao nhdng si quan chi huy 
tap doan cd diem, nhdng ngddi da trai qua nhieu thd 
thach, day dan kinh nghiem. Nhdng con nhieu viec phai 
lam tru'dc su xuat hien trong phao doi phUdng, Lieu co 
dung nhU phong nhi dU doan. trong vong 10 ngay, Viet 


Minh se chi ban 25.000 vien dan phao? 


Trong tiec rddu chia tay chieu hom do, tong chi huy 

x *7 * v ■* 

mdi noi ve nhUng diem yeu can dude khac phuc ngay: 
cac xa ngang do mai ham con 3 r eu, mang rao day thep 


gai con thda, giao thong hao chda du tieu chuan... Ong 
chi thi cho tudng Co-nhi phai dda them bo binh len, 
rieng phao binh va xe tang phai co mat day du vao hom 
sau. Dd Cat phai nang toe do xay ddng tap doan cd diem 
nhanh hdn nufa de du sdc gianh phan thang khi doi 
phddng bat dau cuoc tien cong. Bo chi huy Bac Bo phai 
tang them ldc lddng du bi (d Ha Noi ) len 5 tieu doan de 
san sang* dda len tham chien d Dien Bien Phu, ddng thdi 
phai hoan tat ke hoach Xe-no-phon, cham nhat la ngay 21, 
tao thanh mot hanh lang noi lien Dien Bien Phu vdi 

9 . / 9 

Luong Pha-bang de khi can thiet co the chuyen quan sang 
"ho trd cho Thddng Lao" (thde ra la de rut chay khoi Dien 
Bien Phu trong tinh the bat buoc). Tong chi huy tuyen bo" 
giao cho Co-nhi trite tiep chiu trach nhiem dieu hanh cuoc 

chien d Dien Bien Phu de ong ta, Na-va, tap trung chi dao 

* 

chuan bi va thde hanh cuoc hanh binh At-lang. 

Quyet tam tren day ddcfc the hien tren giay trang 
mdc den ngay 22 thang 12. Do la quyet tam lan thd 3 
cua Na-va, quyet gianh phan thang trong cuoc. giao 
chien. Menh lenh gdi di dung luc co them tin tdc ve 
trong phao doi phddng. Trong bao cao cua minh, phong 
nhi van khong loai trd kha nang doi phddng da dda Idu 
phao va cao phao len chien trddng Tay Bac. 

Noi la pho thac Dien Bien Phu cho Co-nhi, nhdng 
Na-va chda that yen tam. Chieu 24. tong chi huy lai bay 
ra Bac va len Dien Bien Phu, goi la de vui le Giang sinh 
vdi si quan va binh linh tap doan cu diem, nhdng that 

9 rs ^ 

ra la de doc thuc cong tac chuan bi. Ong can co nhung 
thuc te de thoat khoi nhdng hoai nghi ve chien thang 
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trd6c stf xuat hien cua phao ldn doi phddng. Trong mot 
bao cao gdi ve Phap, tddng Na-va da bao dong Pa-ri 
rang "neu khong nhan dddc tang vien ve phddng tien, 
nhat la may bay, toi khong the bao dam gianh phan 
thang". Dieu bi mat do, tong chi huy gid kin, chi co 
nhdng si quan than can d tong hanh dinh Sai Gon biet. 
Con hom nay, No-en d Dien Bien Phu, ong ta cd vui vdi 
cap dd6i ben canh nhdng chai sam banh mdi dddc giii td 
Phap sang, Uong rddu va nghe cap dddi hda hen bao 
dam chien thang, nhdng tong chi huy khong deft khoi 
luong suy nghi cua minh van de nong bong can co 
phddng sach doi pho: phao binh Viet Minh. 

Ngay 29 thang 12, Na-va chi thi cho Co-nhi bay len 
Dien Bien Phu. to chile mot hoi nghi chuven ban ve phao 
binh. De cuoc hop rut ra dddc ket luan chinh xac, ngddi ta 
da xin y kien chi dao cua thanh tra phao binh Phap, tu'dng 
Pe-nac-ki-d-ni, da nghien ciiu nhdng kinh nghiem nong hoi 
cua cac chuyen gia dong minh Hoa Ky, “nhdng ngddi da 
tdng doi mat vdi phao cao xa 37mm cua Nga tren chien 
trddng Trieu Tien". Diem mat. ngddi ta thay kha day du 
nhan vat quan su tdm cd den dd cuoc hop: Lo-ranh, til lenh 
khong quan; Bo-de, pho tildng dong thdi la dai dien cua Na¬ 
va; Co-nhi, chi huy Bac Bo (von xuat than td linh phao); Dd 
Cat, chi huy trildng tap doan oil diem; Pi-rot, pho cua Dd 
Cat, chi huy phao binh tap doan cd diem. 

Tranh luan soi noi va ket luan cung ro rang: 

Ve phcio binh cua Phap <J Dien Bien Phu: 

So lddng da du. khong can tang them. Viec hiep dong 
gida bo binh va phao binh trong tap doan cd diem da 
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chide nghien ciiu ky. De de phong ton that, de nghi bo 
sung them may si quan phao binh dii bi. 

Ve phao binh ben tien cong: 

TrUdc day tiidng Xa-lang da thng ket luan rang Viet 
Minh khong the dung vu khi nang vi khong khac phuc 
diidc nhiing kho khan ve van chuyen, cd dong. Tai Dien 
Bien Phu cang khong cho phep phao binh (ca phao mat 
dat va phao cao xa) chiem linh diidc tran dia va cang 
khong the phat hoa ma khong bi khong quan va phao 
binh ben phong ngU phan kich lai mot each co hieu qua. 

Ket luan rieng ve phao cao xa cua Viet Minh: 

Doi phiidng se gap nhiing kho khan rat lain de difa 

^ 'H. f 

nhiing khau 37mm vao t6i tam co the uy hiep diidc san 
bay va bai tha du. Neu kha nang do co xay ra thi ho se 
lap the bi phao binh cua Phap tieu diet ngay. Co chang 
la ho chi diia cao xa vao chiem linh tran dia triidc ngay 
md man cuoc tien cong. Nhii vay thi triidc do, viec tiep 
te bang khong quan van co the tien hanh tu do. Sau 
ngay tien cong cua doi phiidng bat dau, co the dung each 
phan phao va nhiing bien phap phong thu thu dong 
(nhii chon bai tha du ngoai tam phao cua doi phiidng, 
thu hep vong bay...) ma van bao dam diidc tiep te, dong 
thdi tranh diidc "thiet hai qua dang". It ra la ban dem 
van bao dam tiep te deu dan. 

Ket luan rieng ve phao mat dat cua Viet Minh: 

Rat kho tin la liiu phao cua doi phiidng co the ban 
vao tran dia cua quan don tru giufa ban ngay va khi thdi 
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tiet tot. Ho se bi phao binh va khong quan Phap tra dua 
ngav lap tuc... (Dieu dang chu y la khi thao luan ve kha 
nang chon tran dia va kha nang phat hoa cua phao bmh 
doi phu'dng, dai ta Dd Cat da dufng len ldn tieng tuven 
bo: Toi xin cam doan vdi cac ngai rang khi Viet Minh 
ban phao, toi se dbng gitia canh dong vdi chiec ca-lo do 
cua toi de lam rauc tieu cho ho hieu chinh phdn tu 
ban...!. Tiep ldi Dd Cat, chi huy phao binh tap doan cd 
diem la trung ta Pi-rot cung bao dam vdi moi ngUdi rang 
ong ta se lam cam hong phao binh Viet Minh ngay sau 
khi vien dan dau tien cua ho ra khoi nong. Nhdng ngUdi 
co mat trong cuoc hop ghi nhan nhGng ldi tuven bo 
(hung hon) do va ngUdi ta cung dai dot tin rang sU that 
se dien ra nhU vay. 

Tranh luan v.e van de phao binh khong the tach rdi 
vai tro cua khong quan. The la Lo-ranh bi loi vao cuoc. 
Ket luan ve phoi hdp giUa khong quan vdi lUc lUdng don 
tru d Dien Bien Phu cung kha ro rang: 1) Neu Viet Minh 
co phao ldn thi khong quan dUdc mien nhiem vu oanh 
tac cac tran dia phao cua ho de co the tap trung lUc 
lUdng bao dam tiep te 100 tan/ngay cho tap doan cU 
diem. 2) Luc lUdng don tru phai bao dam dUdng bay cua 
san bay Dien Bien Phu that tot, khong de doi phUdng 
dung hoa luc ban thang uy hiep san bay. 3) Tang cudng 

cho Ga-bri-en (Gabrielle - cum cii diem doi Doc Lap) co du 
kha nang bao ve dUdng true may bay cat canh va ha canh 
cung nhU bao ve khu vUc tha du. 4) Khong de cho Viet 
Minh dat phao cao xa tren cac diem cao hay tren canh 
dong long chao de uy hiep hoat dong cua may bay. 5) Neu 
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san bay bi ban hong, phai bao dam siia chua ngay 
(cham la hai ngay) de may bay co the thddng xuyen 
len xuong... 

Tilting Na-va danh gia cao ket qua cuoc hop cua cac 
nha chuyen mon thuoc quyen. Ho da giup "thao gd 
nhCfng van de hoc bua nhat, vdi nhflng ket luan rb rang, 
chac chan nhat, nhufng ket luan that la lac quan". Nhan 
dildc bad cao ve ket qua cuoc hop, tong chi huy Na-va co 
cd sd de khang dinh chi lenh ngay 22 thang 12 cua ong 
ta la dung dan, Viet Minh tap trung nhieu ddn vi chu 
ltfc len day. Dufdc, ctf de ho "hue" vao tap doan cd diem. 
Bay lau, quan vien chinh van chd ddi mot cuoc giao 
chien mat doi mat dang hoang theo kieu chien tranh 
quy ifcic. Thdi cd da den... 

The la, vao nhdng ngay cuoi nam 1953, tong chi huy 
Na-va da td cho hoai nghi chien thang trd thanh ngiidi 
tin tiidng vao kha nang danh bai doi phildng bang "mot 
van bai toan hong"! 


* 
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Mai den ngay 23 thang 2, khi dildc tin "sd doan thep" 
da trd lai chien trildng Dien Bien, tudng Na-va mdi tinh 
tao nhan ra nhieu dieu co ich. Thi ra Dien Bien Phu 
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khong the la cai chol chan ddi phildng tien quan sang 
Thudng Lao. Thi ra ddi phildng khong bo y dinh tieii 
cong Dien Bien Phu. Dieu dang tiec doi vdi ong ta la 
nhung ket luan rut ra qua muon! 


16 ? 


Nhif sau nay, tu6ng Phap Y.Gd-ra nhan xet, den cuoi 
thang 2 ngifdi Phap khong con nuoi ao tifdng doi vdi 

jf O m m + 

tinh hinh. Tin chac tap doan cut diem se bi tien cong, 
Na-va mdi thifc su lo lang. Ong ta voi tim each doi phd. 
Lure lifting quan du du bi d Ha Noi difdc tang len 5 tieu 
doan. Quyen ifu tien difdc chi vien bang khong quan 
dang tif hifdng Thifdng Lao lai difdc trao tra cho tap 
doan cii diem Dien Bien Phu. Suot may tuan qua, khi 
quyen ifu tien ve khong quan bi chuven sang hifdng Lao 
nen viec tiep te cho Dien Bien Phu bi sQng lai. Khau 
phan cua binh lmh trong tap doan ccf diem bi rut bdt. 
Mu'c tieu thu sang bi han che. So dan dtf trd trong kho 
vdi han di. Phai co ngay 700 chuyen may bay de cho tap 
doan cut diem trd lai hoat dong binh thUdng. 

Cung nhif "sep" cua minh, dai ta Dd Cat cang tin 
rang doi phifdng bo cuoc. Khoang cuoi thang 1, khong 
thay quan ta tien cong. ong ta cho may bay nem truyen 
ddn thach thutc. Dai the truven ddn nhu sau: 

■" mf 

Gifi tifdng Giap: 

Nghe tin ong mang nhieu sif doan len day de giao 
chien va dinh cho quan vao an Tet trong Dien Bien Phu. 
Chung toi xin sail sang don tiep... 

Ky ten: l)K f’ASTRIKS 

Chifa het. Vien chi huy tap doan cut diem con gid trd 
chien tranh tam ly. Mot td truyen ddn difdc nem xudng, 
nhan de: "Thif tam huvet cua chfnh uv dai doan 312". ky 
ten Trdn Do. Noi dung nbi gi 9 Dd la nhufng ldi "tam 
huyet" cua mot can bo chinh tri cao cap da dau hang va 
keu goi ba quan chieu hoi. Sau nav tren bao Quan doi 
nhan dan, so' ra ngay 13 thang 4 nam 1989, anh Tran Do 
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cho biet: dung la anh "cung sot ruot that, dac biet la sp 
su xao xuyen P hau phddng". 

Nhdng linh ta rat tinh! Anh em sdm biet tinh Ida gat 
cua thif tam huyet. Chi ba td do cung du la tai doi v6i 
quan ta. Con nhdng td truyen don "thach thdc giao 
chien" thi chi cang lam cho moi ngddi thav ro svf lung 
tung cua dich trong viec phan doan y dinh tac chien cua 
ta va vieCdanh gia quyet tam cua bo doi. 

Dung la linh ta da trai qua nhdng phut "bat binh". Khi 
nghe lenh tam ngtfng no sung va keo phao ra, khong it 
chien si va ca can bo sdng sd, khong tin cl tai minh nda. Roi 
nhung tieng thcf dai, nhdng ldi phan dng va nhdng cau 
"cham biem" nda (Cha! Cd dong linh hoat nhi!). Nhung 
thuc ra dang sau thai do "bat binh" do la mot tam hon ky 
dieu, mang ban chat each mang cua quan doi, tinh thdn 
quyet chien quyet thang cua anh bo doi Cu Ho. Linh ta la 
nhu' vay, nhat la nhdng ngddi linh cu, da Ian Ion tren nhieu 
chien trUPng, da lbn len trong thd thach. Ho mang tren 
minh ca chien cong va thUPng tich, nhdng van chUa het 
tinh bong bot cua tuoi tre. Ldn nay cung nhu vay. Chai tay 

i> x 

keo phao vao, chai tay dao cong su de roi bay gio lai keo 
phao ra, de roi ngtfng cuoc tien cong? 

Phut thac mac du co keo dai nhung roi cung tieu tan. 
Va nhdng td truyen ddn may bay dich nem xuong trang 
rung chi con la tro he 16 bich! 

Anh em hieu vi sao nhiem vu keo phao ra dupe coi 
nhu' nhiem vu chien dau dac biet. Danh hdi thav bo doi 

■ * I » * ■ w 

ta chuyen phao. dich se danh pha du doi. Ro rang la keo 
phao ra con gian kho hon khi dUa phao vao tran dia. Va 
ngay dem 26 thang 1 dang ghi nhd do, cong viec nang 
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nhoc nay bat dau. Lai nhiing tieng mo tre coc coc giong 
gia go nhip cho tCtng bUo'c di cham chap cua tUng con voi 
thep. Lai nhUng dia danh ky la nhUng da trd thanh 
quen thuoc: Bai Chuoi, Suoi Ngua, Doc Cay Cut, Doc 
Bay Tdi, Chu Bam... 

Lai them chin dem nang nhoc troi qua. Va chlnh 
trong thdi gian do, bai Ho keo phao ra dcfi va phat huy 
tac dung dung luc. 

'Ho do ta ncio! Keo phao ta vitxit qua deo 
Ho do ta ndo! Keo phao ta vi£Ot qua nui 
Doc. nui cao cao, nhiing long quyet tam con cao hctn nui 


Hoi do, Hoang Van la mot chang trai Ha Noi tai hoa. 
Tijf trifdng si quan, anh diidc dieu ve chien dau d dai 
doan 312 roi lam chinh tri vien top van cong cua dai 
doan. Vao luc cong tac chuan bi chien dau d Dien Bien 
dang rat khan trifdng, anh dude cU di quan sat chien 
trudng, chuan bi dufa van cong xung kich xuong phuc vu 
bp dpi. L&n dau tien tan mat nhin thay nhiing con voi 
thep, lai dupe biet nhQng khau phao nang hang tan do 
dang dupe keo qua deo, qua suoi vao tran dia chi bang 
doi vai, doi tav ngUdi linh, Hoang Van rat xuc dong. 
Dung luc do, co lenh keo phao ra. Roi co tin chien si liiu 
phao Nguyen Van ChUc, tin khau doi trUdng cao phao 
To Vinh Dien hv sinh quen minh ciiu phao. Mot dem 
trdi gan sang. Hoang Van xuc dong nhP lai hinh anh bo 
dpi keo phao vao hoi trung tuhn thang 1. Roi anh ghi 
nhiing not nhac dau tien xuat hien trong dau... 

Ban nhac dup'c hoan thanh trong dem, giUa luc xa xa 
vang len tieng ga ning gav. Ngav horn sau, Ho keo phao 
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cung cac chien si van cong ra Men trutdng, "phuc vu tai 
tran’’. Ho keo phao khong chi difng lai tren dtfdng keo 
phao ma da sdm lan truyen nhanh chong tren toan mat 
tran Dien Bien Phu; khong chi ditng lai trong nhutng ngay 
kbo phao ma da trd thanh mot nguon dong vien bo dpi 


trong suot 55 ngay dem doi mat v6i dich trong tap doan cb 
diem. Mai mai ve sau nay, noi den chien dich Dien Bien 

■5 

Phu la ndi den ky tfch keo phao va lai nghe vang v&ng ben 
tai tieng Ho keo phao. 


Sang ngay 3 thang 2 - mong mot Tet am lich - Trdi 
sang dan. Anh nhng dau xuan xuyen qua khe la chieu 
vao nhflng gitdng mat ghy top nhifng het sbc han hoan 
cua cac chien si keo phao. Nhbng chu voi thep cuoi cung 
da ve den dia diem tap ket an toan. 

Theo doi tbng gid viec keo phao ra suot g&n mddi 
ngay qua, nhan dupe tin vui sang nay, cac d6ng chi' 
trong sd chi huy mat tran thd phao, nhe nhom. Co dong 
chi thot len; “Cac chien si ta da lam dupe mot ky cong". 


Th^ng ldi cua viec keo phao ra cang lam cho cac dong 
chi chi dao chien dich them vui, sau hang loat tin chien 
thang don dap nhUng ngay qua. Do la chien cong cua 32 
dung si dai doan 312 bao ve Doi Xanh. chien cong cua 
dung si Hoang Van No, thuoc dai doan 316, trong tran 
Ta Leng. 

Doi v6i nhieu Ifnh cu, ra di tU nhUng ngay dbu khang 
chien. da qua gan 10 cai Let xa nha ma chua tet nao vui 
nhu tet chien hao Xuan Giap Ngo nay. Rieng anh em bp 
dpi phao binh con dupe vinh du don dong chi Tong tuf 
lenh den tham va chuc mUng nam mdi. Vifa hoan thanh 
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nhiem vu keo phao ra, Hnh phao ta dUdc thiictng mot 
chau tam nhcic nong, mot bQa an tufdi va dac biet la 
mot... giac ngu bu. Bo doi son phao 75 vtfa lap cong d&u 
xuan: sang mong hai Tet, bhn chay chiec may bay dau 
tien tren san bay Mhdng Thanh. 


Trong khong khi ban ron chuan bi chien dau, cai tet 
chien trUcfng qua di rat nhanh. Tam tri moi ngiidi nhii 
tap trung vao mot diem: Phai lam sao cho Xuan nay la 
mot mua xuan chien thang! 
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13 

MAY BAY MY VA DOI BO DAN CONG 


Ly luan quan sd co - kim - dong - tay da noi nhieu ve 
vai tro hau phddng quan trong nhii the nao doi v6i 
thang ldi d tien tuyen. Neu ngiidi Phap khong tin rang 
quan ta dam danh va co the thang diidc d Dien Bien Phu 
cung la dieu de hieu. Mot trong nhiing ly do quan trong, 
neu khong phai la quan trong nhat, la nhiing kho khan 
(raa ho cho rang ta khong the viidt qua noi) ve hau can, 
tiep te. 

Sau nay difdc biet, dem 24 thang 12 n&m 1953, ben anh 
lota trai le Thien Chua giang smh to chiic 0 Dien Bien Phu, 
tifdng Na-va da noi v6i ba quan: "Viet Minh dua quan len 
day nhiing ho phai lo viec cung cap qua ldn, tren mot chang 
diidng qua dai, qua nhiing vung hiem trd, ngheo xac xd va 
diidng giao thong hau nhu khong co. Van tai cua Viet Minh 
chi toan bang di bo, do "phu" ganh\ Neu co bang o-to 
chang nQa thi cung phai di tren nhiing doan diidng rat xaii, 
luon bi khong quan Phap cat diit". 


L, Tiling Na-va dung tu cu-li (coolie). 
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Mot phan tif the ky sau, khi "sh kien Dien Bien Phu" 
da di vao licit su, tu'dng Phap Y. Gd-ra, tac gia cuon Lich 
su' cuoc chien tranh Dong Dltdng, da co thhc te de thay 
dau la she manh cua hau phiidng khang chien. Ong ta 
viet: "Cuoc tien cong tap doan eh diem dat ra van de hau 
edn tiep te cung mot luc vdi van de chien thuat, neu 
khong noi la dat ra trhdc. Lieu co the bao dam ve mat 
hau can cho mot khoi chii lhc quan trong chien dau each 
xa hau phudng cua no den nhu vay hay khong? Nhieu 
nghdi, nhat la trong bo tham mhu Phap, cho rang Viet 
Minh khong the lam dhde dieu do...”. 

"Th cuoi thang 1, sau khi lha chon each tien cong va 
vay ham dai ngay, van' de chien thuat va van de hau 
can gan chat vdi nhau. Vay ham dai ngav lam nay sinh 
nhhng kho khan mdi rat to lctn ve tiep te lhdng thhc va 
dan dhde. Cuoc giao chien keo dai trhdc het phai dhde 
giai quvet ve mat bao dam hau can bang mot true 
dufdng bo duv nhat. Doi vdi Bo chi huy Viet Minh, phai 
co sh lam chu va niem tin khac thhcJng mdi co the mb 
mot chien dich quy mo nhh vay, trong nhhng dieu kien 
bao dam nhu vay. Nhhng ong Giap quan niem rang “Ca 
mot dan toe se tim ra giai phap cho van de hau can". 
Khong nghi ngd gi ntita, do la quan niem tao bao nhat 
va ket qua da noi len su thhc hien xuat sac cua Bo chi 
huy Viet Minh. Va giai phap "ca mot dan toe..." da lam 
that bai moi tmh toan va dh kien cua bo tham mhu 

» i ■ + 

Phap - nhhng nghdi tu lau van nuoi hy vong cat dut 
hoac chi ft cung lam cham lai mot each co hieu qua 
dong tiep te hau can cua doi phhOng, bang each nem 
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bom con dudng van chuyen duy nhat cua ho. Toan bo 
may bay co the huy dong deu dupe sef dung vao viec 
danh pha hai con dudng tiep te: dudng 13 va 41. The 
nhung trong cac chuyen bay trinh sat cung nhu nem 
bom, cac phi cong chi thay toan la rting ram don dieu, 
bat ngan, vo tan. Bay tren lanh tho cua Viet Minh ho 
co cam giac ve mot sU trong rong (chan khong) tuvet 
dox. Doi khi, trong chdp mat, ho bat chdt bat gap mot 
doan dan cong tren mot doan dUdng vong. NhUng ngay 
lap tdc dan cong bo lai hang hoa va chay tan ra dudi 
cac lum cay. May bay quay lai, nem bom ban pha. 

•m ^ 

NhUng ngay sau khi may bay da di khuat, "dan kien 
dan cong" lai trd ve vdi cong viec... NgUdi ta nghl rang 
trut hang tram tan bom xuong hang chuc dia diem co 
the ngan chan dupe budc di cua dong dan cong vo tan 
do. NhUng moi khi co doan dudng bi cat dt£t, dan cong 
lai chuyen tai, md nhUng dudng vong, trong luc mot lUc 
lu’dng chuyen trach cii lap cac ho bom va siia chfla con 
dudng. The la chung quanh nhung quang dudng bi cat, 
con dudng dupe nhan len thanh mot mang dudng vong, 
giong nhu' mot con song ma ngudi ta co ngan chan van 
tim dupe dong chav cua no bang each uoa quanh va 
bien thanh nhung con suoi. Khong quan Phap da bat 
luc trong viec chong lai su tho sd cua hau chn Viet 
Minh: con dudng khong bao gid dtit! 

“...Dem dem, dudi anh dude va ngay ngav dudi rung 
cay. nhUng dan kien khong 16 kien tri cham chi lam viec 
tren nhung con dudng. dudng Idn cung nhu dudng mon. 
Hang ngan. hang van ngUdi. trai cung nhu gai, van 
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chuyen hang hoa, ddt ngua, day xe dap tho, danh^te 
trau, hudng dan cac xe van tai... Trong khi do, nhtfng 
ngUdi khac, vdi cuoc xeng trong tay, nhan nai han gan 
nhOtng doan dUdng...". 


Do la bUc tranh "ca dan toe giai quvet van de hau 
can", dU6i con mat cua mot vien tUdng Phap. 

Dung la bUafc vao thu dong, bifoc vao chien dich Dien 
Bien Phu, nhat la tU sau khi thay doi phudng cham tac 
chien, hau phUdng da chuyen dong trong khi the ca nUdc 
ra tran, theo khau hieu "Tat ca cho tien tuyen - tat ca de 
chien thang!". 

j 

Trofdc yeu chu cua mat tran, 300 can bo cua mot ldp 
tap huan cong tac phat dong quan chung, dupe chon len 
dUdng phuc vu tien tuyen. Phong trao tong quan rSm ro 
chUa tUng thay. TUng dpt, tUng dpt tan binh, sau khi 
dupe huan luyen, phan khdi len dUdng ra mat tran. 
HUdng ve cac chien si Dien Bien Phu, ba con nong dan 
xa nay thi dua vdi xa khac, dpi nay thi dua vpi dpi khac, 
gat nhanh, gat gon, phdi kho quat sach, dong thue nong 
nghiep vUdt yeu cau, trUpc thdi gian. Cau hat pho bien 
trong nhieu dia phUdng noi len tarn long hau phUdng 
hudng ra tien tuyen. 

Thoc nhieu, chien thang cang to 
Don Tay cang do, cau ho lai vang 
Dong nhanh, nhanh nhat xom long 
Em thach than c ha tig nop du, nop man 
Nang nhieu, sdm nd hoa cau 
Dong nhanh, thoc tot cang mau thang thu! 
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Ba con nong dan vung tG do vua qua hai vu boi thu, 
lai do ket qua cua phong trao phat dong quan chung, 
da dong gop sGc ngudi, sGc cua cho tien tuyen thuan 
ldi hdn nhieu so vdi vung tam hi chiem. Co dude hat 
thoc dua ra mat tran, ngGdi dan vung dich kiem soat 
phai trai qua nhGng ngay dau tranh gay go vdi giac, 
tG luc cav cay. gat hai, den luc dGa dGdc thoc ra vung 
tu do. Moi thu doan da man cua dich, tG ban giet trau 
bo, pha lua, cGdp thoc, den ngan dGdng chan loi.... 
cung khong can noi ngudi nong dan yeu nGdc cung hat 
thoc vGdt vanh dai trang len Tay Bac. Dude binh 

•y 

tuyen di thanh nien xung phong, di dan cong Dien 
Bien Phu, nhat la di bo doi, la mot vinh dG doi vdi moi 
ngGdi dan, moi gia dinh trong vung dich tam chiem! 

Di doi vdi viec dong vien sGc ngGdi, sGc cua tG hau 
phiidng xa len mat. trail, viec huy dong kha nang tai cho, 
nhat la ve lvfdng thitc, thuc pham, van la mot bien phap 
dGdc nganh hau can coi trong. Mot tan gao, mot con ldn 
do nhan dan dong gop tai cho dac biet quy gia vi khong 
nhGng co gia tri gap chuc lan so ludng tGdng dGdng huy 
dong tG phGdng xa den ma con dap Gng dGdc bhanh 
chong kip thdi cho bo doi dang chien dau ngay tai dia 
phGdng. Hdn ba chuc van dong bao Tay Bac, phan ldn 
nidi dude giai phong nam trade, mac du kinh te ngheo 
nan, dan cu’ thiia thdt, giao thong khong thuan tien, 
nhGng vdi tam long yeu nude von co, da dong gop cho bo 
doi Dien Bien Phu hdn 7.300 tan gao (chiem 29,1% tong 
so gao huy dong). 800 tan rau xanh. gan 400 tan thit. 

Ngudi nong dan gop thoc nuoi bo doi va cung chinh 
bang doi vai va canh tay cua minh, ba con lai dua thoc 
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ra tien tuyen. Dang chu y la dong bao Tay Bac, nhat la 
tren cac reo cao, rat it khi xa nha, "xuong nui, nghe ech 
nhai keu cung du nhiic dau khong ngu difdc". Vay ma 
theo ldi keu goi cua Cu Ho. ba con da hang hai di dan 
cong. ke vai sat canh cung dong bao mien xuoi phuc vu 
chien dich. Con so gan 32.000 dan cong (tdc gan 1,3 
trieu ngay cong) noi len sit co gang rat I 611 cua nhan dan 
Tav Bac gop vao thang lpi cua quan va dan ca niidc mua 
kho nam 1953-1954. 

Trong viec di dan cong phuc vu chien dich, ngiidi gia 
da neu nhung tam g^cfng dang quy trong nhieu dia 
phUdng, nhieu doan dan cong. NgUdi ta thufdng noi den 

cu Tran Van Thien. 64 tuoi d Phu Tho. cu Bui Van Tin, 72 

* ■ ■ * ■ 

tuoi d Thanh Hoa... Di dan cong la mot cong viec rat vat va, 
cue nhoc. Khong dia phifdng nao dong vien nhiing ngUdi d 
tuoi cac cu di dan cong hoa tuyen. Nhung cac cu xung 
phong, tinh nguyen va chinh quyen dia phitdng khong 
the khong chap nhan. C) Tay Bac, khong dUdc cii di phuc 
vu chien dich nhieu cu gia da tim each giup dd bo dpi 
dang chien dau d mat tran Dien Bien Phu. 

Nha van Thanh Tinh da ke mot chuyen cam dong 
tren dudng di cua doan dan cong Nong Cong, Thanh 
Hoa, do bac Lam phu trach. 

Horn do, doan dan cong dang tren dudng ra mat tran. 
Bong thav mot cu gia ngifdi dan toe dung ven dudng. gid 
ha: tay len cao ldn tieng hoi: 

- Co phai dan cong len phia Dien Bien khong? 

Tieng Kinh cua cu gia chua soi. Bac Lam nhin cu 
gia hoi: 
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- Vang, chung chau di len phia ay. Cu cdn viec gi a? 

Cu gia budc lai g&n bac Lam, co gang noi tieng Kinh 
mot each kho khan: 

.k 

- Xom chung toi gan nui Hoe. NgUdi gia chung toi 
ban nhau gop may con ga ung ho bo doi. Toi mang ga ra 
day tit sang, nhiing chang thav ngUdi di qua. Chi thav 
xe bon banh, sau banh du loai. Ma xe thi chav nhu chdp, 
keu nhii^sam, ai ma goi dutdc! 

- The cu dinh nhd chung chau chuyen ga len tren do 
phai khong? 

- Phai! Phai! 

Roi cu quay di lay ra hai bu dung 12 con ga to giau 
kin trong lum cay. Cu con chat mia bieu moi thanh vien 
doan dan cong mot tam "de di dudng an cho do met". 

Chia tay vdi cu gia nui Hoe, doan dan cong m6i di 
dUdc chiing mia ki-16-met da thay cu gia duoi theo, vay 
goi. Roi cu dat vao ganh cua bac Lam mot goi kho, vha 
thd vha noi: 

- Toi quen diia cai nay de ga an diidng... 

Bac Lam viia di vda noi: 

- Cu chu dao qua. Chung chau khong bdt phbn gao 
cua bo doi cho ga an dau. Phdn edm thda it nhieu cua 
chung chau cung du de ga an no... 

- Com khong thua dau... Toi biet... 

Noi roi cu quay ngUdi. nhanh chan quay trd lai. Tren 
suot chang dudng di chien dich. hinh anh cu gia nui Hoe 
luon la nguon dong vien doi vdi anh chi em dan cong 
Nong Cong. 
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Noi den dan cong hoa tuyen van chuyen bang phudng 
tien tho sd, khong the khong noi den "binh doan ngUa sat", 
nhCtng chiec xe dap tho luon dan dau ve nang suat, da 
chiem vi tri quan trong nhat trong dpi ngu dan cong. 

Chiec xe dap tho phuc vu tien tuyen da xuat hien t£f 
nhufng nam dau khang chien, khi ma nhfing true dudng 
bi quan va dan ta pha hoai de lam cham bude quan thu. 
Qua nhieu chien dich trUdc, chiec xe tho trd thanh 
phudng tien van tai tien lpi, vdi nang suat khong ngdng 
tang len, da gop phan khong nho vao mdi chien cong cua 
anh bp dpi. Trai qua nhieu lan cai tien, den chien dich 
nay, chiec xe tho cang hoan chinh va dupe huy dong vdi 
so lUpng chUa tifng co: gan 2,1 van chiec. Trong khang 
chien, doi vdi anh em xe dap tho, chiec xe la dau cd 
nghiep, la cong cu nuoi song ca gia dinh. Trudc yeu cau 
phuc vu tien tuyen, nhieu anh em, cu co, mdi vao nghe 
co, hang hai den tru sd ghi ten xung phong di chien 
dich. Nhieu chiec xe chi loai, tU Lin-con, Mec-xi-e... den 
Xtec-linh, Pd-gio... T dupe bo sung nhUng bo phan ky la 
ngoai thiet ke ban dau nhU "phuoc" phu, duoi phu, coc 
tho... de tang them sdc chiu dung tren nhung chang 
dudng rUng nui hiem trd. Dac tru'ng nhat cua chiec xe 
tho la cai "tay ngai". chiec tay lai xe dap dupe noi dai ra 
bang mot doan tre due, khuynh khuynh nhu tay ngai. 
So vdi dan cong ganh, trung binh 25 ki-16-gam, thi mot 
xe dap tho nang suat gap 7-8 lan. Dot xuat la ky luc cua 
cac anh Ma Van Thang. Cao Van Tv (dan cong Thanh 
Hoa): 325 roi 337 va cuoi cung la 345 ki-16-gam. Do la 
nhifng "vua tho Dien Bien". 
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"Binh doan ngda sat" dddc to chdc thanh tufng doan, 

tdng dpi, co "xudng su£a chufa" ldu dong, vcsi bo do nghe 

hoan chinh, vdi du phu tung thay the va ca vdi bep than 

___ _ 

de va chin. Doc duong, "xtfdng stfa chtia" san sang thay 

lop, len vanh, han khung, bao dam toan dpi khong xe 

nao bi rdi rdt. Dem di, ngay nghi. Chieu chieu, xe da 

dupe bao difdng, ra tram nhan hang roi toan "binh doan 

ngda sat" lai len du'dng. Va dau do lai vang len: 

Mau len! Hdi ban xe tho! 

■- 

Dtidng ra mat tran vui mo cho bang? 

Vitot deo qua suoi bang bang 
Xe tho de bep xe tang quan thu.... 

Moi kin len deo, xuohg doc, phai "dau" 6 ngddi mot 
xe, cung vdi can ho ho trd: 

"Binh doan thiet ma" - xe tho 
Trap trung deo doc, Ian mb suoi dem 
Ho do ta ... nay ... 

Khuynh khuynh mot chiec lay ngai 
Deo cao - day vi/dt, suoi ddi - vac qua 
Du cho mita ret, phong ba 

Li/dng thUc , dan du'Oc phai du de quan ta diet thu! 

Hb do ta ... nay! 

Vao khoang sau tet, khi sang tac dau tay Hoang Van 
den vdi "binh doan ngua sat", thi Hb keo phdo bat ddu bi 
"xuven tac"; 

Doan "tay ngai" nao! Quyei chi ta vu’pt qua deo! 
Doan'"tay ngai" nao! Co gang ta loi qua suoi !... 
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Doi ttfdng ma cac chien si tay ngai thiidng cham tran 
tren dufdng ra mat tran la cac chi. cac co dan cong. Doi 
bo doi sot de triu vai, nhtlng cac co van khong ngitng 
treu troc. Mot co mb dau: "0 may cai ong kia la nhit, co 
xe chang nhay len ma di, lai day!". Co khac tiep luon: 
"Khon noi, ngcfdi ta co biet di dau ma chang day". Roi co 
thd ba: “Xin chao may ong "can bo tay ngai" ra tran!’’. 
Va cd the, kem theo nhfing tieng ciidi hon nhien. 

Treu thi cd treu, nhUng tinh than tUdng. trd cua cac 
co that khong ai bang. Mot lbn, “chien si tay ngai" Le 
Quang Viet, ngUdi xom Cam, Thai Nguyen bi rdt lai cuoi 
doan xe tho. Trdi mu'a, dcfbng doc trOn nhif md, Viet bi 
trtfdt chan may lan va cuoi cung, xe bi do gii2a dudng. 
Mot co dan cong dat ganh gao xuong, giup Viet nang xe 
day. Roi vai ganh gao, mot tay co nam lay ghi dong chiec 
xe tho cua Viet, giup loi len doc, Hai ngUdi cung thd. 
Bong Viet ldn tieng: 

Con kien md leo canh da 

Dan cong leo doc thd ra thd vdo 

Con kien md leo canh ddo 


Dan cong leo doc thd vdo thd ra... 

Quen ca met nhoc, hai ngudi cung cudi... Roi co gai 
dan cong mat trai xoan, doi mat rat sang, nhan thdi cd 
"t\i gidi thieu": 

Que em, dat nhan Hitng Yen 

Vi/dt qua. viing dick, em len vdi chang ... 

... Trang len dinh nui trdng ta 

Em di chien dich, xa. nhd van vui... 

* 
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Vui chan tren dGdng ra mat tran, cac co dan cong 
hon nhien khong he biet rang cong viec binh thUdng 
nhGng vo cung dung cam cua minh da khien ngUdi 
ncfdc ngoai rat doi ngac nhien va kham phuc. Trong 
cuon sach Mat thay a Viet Nam, nG ky gia Phap Y-von 
Pa-nhi-net da ve len mot hinh anh mang tinh so sanh 
day y nghia. Y-von viet: "Than oi! May bay cua ta lai 
thua dor bo cua co dan cong Viet Minh...". Doi bo dan 
cong thang khong quan dich! Cau noi co ve qua ldi, 
nhUng lai la sU that. Noi "may bay thua doi bo dan 
cong", Y-von Pa-nhi-net muon chi ra sU bat lUc cua 
khong quan Phap trong viec cat dUdng tiep van tG hau 
phUdng ra tien tuyen cua doi phUdng. Con doi vdi cac 
"chien si tay ngai thuoc binh doan ngUa sat" thi Giuyn 
Roa, tac gia cuon Tran Dien Bien Phu lai neu mot 
nhan xet khac: "Tudng Na-va bi thua, chinh la vi 
nhGng chiec xe dap tho, vdi nhGng kien hang 200 - 300 
ki-lo-gam, dUdc dieu khien bdi nhGng con ngUdi an 
khong dUdc no va ngu thi nam ngay tren nhGng manh 
ni-long trai tren dat... Khong phai cac phUdng tien 
nao khac da danh bai tudng Na-va ma chinh la tri 
thong minh va y chi quyet thang cua doi phUdng da 
quat nga ong ta...” 


* 

* * 

TG khi nem quan xuohg chiem dong Dien Bien Phu, 
nhat la tG trung tuan thang 12, tudng Na-va tap trung 
may bay danh pha ac liet nhGng ndi xung yeu nhu dau 
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moi giao thong, nhiing doan diidng hiem trd kho chOa, 
cau pha va nhCfng ndi nghi co chan hang cua ta. Cac deo 
Pha Din, Lung Lo, nga ba Co Noi. ben pha Ta Khoa... 
deu la nhiing muc tieu danh pha hang dau cua may bay 
Phap. Rieng 6 Co Noi - ndi ma mot ke hoach cua khong 
quan dich quy dinh hang ngay phai trut xuohg chiing 70 
tan bom, sau moi ddt oanh tac, nga ba chi chit nhiing ho 
sau. Dia hinh d day thay doi hang ngay. Chi trong hai 
thang dau nam 1954, to quan sat da phai ve lai sd do 
con diidng 19 lan. Ngoai viec dung bom danh pha, gom 
ca bom no ngay va bom no cham, dich con tha min nhay. 


bom biidm, chong sat... hong can trd biidc chan cua dan 
cong, gay kho khan cho cac doan xe cd gidi. 

De bao dam dudng tiep te luon thong suot, ta da dung 
moi bien phap lam that bai thu doan danh pha cua may 
bay dich. Mot niia liic liicfng phong khong diidc dieu den 
bao ve nhung doan diidng xung yeu nhat, nen da han che 
mot phan quan trong hoat dong cua khong quan dich. 


Tren cac vung trong diem, bo doi cong binh, thanh 
nien xung phong va dan cong la lue liidng thiidng triic 
bao dam mach giao thong thong suot, nhat la d nhiing 
ndi xung yeu dich thiidng tha nhieu bom no cham. 
That la cang thang khi tren mat diidng day nhiing cd 
cam bao hieu ndi co bom chiia no. Vi vay, pha bom no 
cham trd thanh mot trong nhung nhiem vu quan trong 
hang dau cua luc ludng dam bao giao thong. Tren ca 
he thong hdn 3.000 ki-16-met diidng tii cac mien hau 
phiidng len Dien Bien Phu. hdn 5.000 chien si cong 
binh dam nhiem vai tro liong cot pha bom no cham d 
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nhung dia ban xung yeu, cung v6i hdn 1.200 thuy thu 
chuyen trach bao dam giao thong tren 60 ben pha. 

Trtfdc thu doan tham hiem cua dich, cac chien si 
xung Inch bao ve cau dUdng gid vdng quyet tam: 

Khong de tac dem, han che tac giti 

Khong mot dem de Id ke hooch van chuyen 

Khong bo sot mot qua. bom chita no. 

Quyet tam do phan anh ca tren td bao tUdng cua mot 
ddn vi cong binh: 


Mac cho bom no chan dau 

Hi d 

Chung ta cung quyet stia mau thong dieting 

Du cho co bi trong thUting 

Chung ta (cung) quyet glut mqch dieting lUu thong. 

Thanh tfch va kinh nghiem pha bom n6 cham cua 
chien si Chu Van Kham dUdc pho bien rong rai, da trd 
thanh dong lpc thuc day phong trao thi dua pha bom, 
thao bom trong thanh nien xung phong, dan cong, ke ca 
dan cong cac dan toe it ngvfdi. Hang chuc tan thuoc no 
thao tut cac qua bom pha difdng cua dich dude dung vao 
viec md dtfdng va sefa dUdng cua ta. 

Nhii sau nay Giuyn Roa viet trong cuon Tran Bien 
Bien Phu, "da co hang tram tan bom dUdc nem xudng 
cac tuyen giao thong va nhdng con dUdng tiep van cua 
quan doi Viet Nam, nhiing chUa bao gid cat diit noi 
nhiing con dUdng ay". Con noi theo each cua tUdng E-ly, 
tham mUu trUctng quan lUc Phap (sau khi dieu tra ve 
nguyen nhan that bai cua Phap d Dien Bien Phii) thi 
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"mot l&n nGa, ky thuat hien dai lai bi nhGng con ngUdi 
co tam hon va long tin danh bai". 

Can noi them r&ng cuoc dau tranh, vat Ion d§ co hat 
gao, vien dan dUa ra tien tuyen, khong chi dien ra tren 
cac true diidng bo hang may tram ki-16-met tif hau 
phudng xa xoi dan den Dien Bien Phu. Ngay trong viec 
dong vien tai cho, tren dia ban Tay Bac, cuoc dau tranh 
vdi thien nhien de giai quyet van de tiep te cung khong 
kem phan ac liet. Mot vf du la tren true dong song Nam 
Na, phia bac Lai Chau. 

Dong song Nam Na, til Phong To ve Lai Chau, dai 
hetn 100 ki-16-met. Rieng doan tG ban Nam Cum den 
Pa Tang chi dai chGng 20 ki-16-met, nhiing lai la doan 

■'Jr 

song dG, vdi rat nhieu thac. O quang nay, long song 
khong rong lam. No nhu mot ke nGt, quanh co diidi 
chan nhGng trien nui cao sGng sGng hai bd. Tit do, 
nhGng dong suoi tuon nGdc xuong khong ngGng, khien 
dong song due ngau. Nude reo am Sm khi chay qua 
thac, nhu san sang dap tan va nhan chim moi thG troi 
theo dong song. Dong bao dia phUdng coi viec van 
chuyen tren dong song nay la mot viec la, ''xiia nay 
chua ai dam lam". 

Khi van de lUdng thUc trd thanh yeu cau nong bong 
doi vdi chien dich, lam the nao dda dUdc hang ngan tan 
gao tir ban Nam Cum ve Lai Chau de roi dua tiep ve 
Dien Bien? Bo chi huy Mat trail quyet tam dda cong 
binh len pha thac va dda dan cong len dong mot van cai 
mang de dUa gao ve Lai Chau bang dUdng song. 
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Trung dpi cong binh cua Phan Tu da lap cong ddu 
trong viec pha thac. Dam minh dudi nude giua thdi tiet 
mua dong khac nghiet cua nui rUng Tay Bac va pha 
dupe gan 100 cai thac tren dong song, anh em cong binh 
da gop phan quyet dinh chinh phuc dong song hung dtif. 
Rieng mot minh Phan Tu da vUdt qua nhtfng kho khan 
tUPng chilng nhu khong khac phuc noi de pha 9 cai thac 
Idn nhafe. Khi chCrng 100 cai thac da chiu khuat phuc 
trubc tinh than dung cam cua cac chien binh si cong 
binh, 120 ki-16-met dUdng song da dupe khai thong, 
dong gao til Phong To bat dau rot ve Lai Chau. 

Viec van chuyen tren khuc song til ban Nam Cum ve 
Pa Tang dupe giao cho dai dpi Thanh Thuy, "Xe" nay 
gom toan dan cong gai huyen Thanh Thuy, Phu Tho. 
L6n len tren dong ruong trung du, nhieu lam cung chi 
biet chd thuyen nan tren dong song Thao phdng lang, 
cac co rat xa la vdi thac ghenh mien ngUdc. Vav ma, chi 
qua may ngay "tap huan", toan "xe" Thanh Thuy da 
thao tay cheo tay chohg, kheo leo dieu khien chiec mang 
tre lach theo luong lach an toan tdi dich, bao dam gao 
khong ildt, mang khong vd, ngudi khong bi nga xuong 
song. Do la ca mot qua trinh phan dau het minh de 
thang dong nude dd. 

Luc dau. til cho 4 ngifdi dam nhiem mot mang. chd 
tU 1,2 den 1.5 ta. mat hai ngav xuoi ve giao hang d Pa 
Tang, mot ngay di bo ngUdc trd len ban Nam Cum. 
Nang suat qua thap. Tu!ng budc rut kinh nghiem va 
nhat la khi dupe biet yeu cdu khan trudng ve lUdng 
thuc cua bo dpi, so" ngUdi phu tracb mot mang rut 
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xuong hai, roi mot ngdcfi, moi mang nang nang suat 
chef len 3 ta va thoi gian rut ngan lai, moi ngay mot 
chuyen, ca di va ve. 

That xdng danh la con gai dat To. Thanh tich tang 
nang suat 30 lan cua "xe" Thanh Thuy da gop phSn dda 
gan 2.000 tan gao ve Lai Chau trd6c thoi gian quy dinh 
hai ngay. 

Bec-na Phon, tac gia cuoh Viet Mirth 1945-1960 c6 
day du ly do de ha mot nhan xet: Chien thang Dien Bien 
Phu ''tru6c het va tren het la nhdng chien cong ve to 
chdc tiep te". Con tudng Na-va, tac gia cua tap doan cd 
diem Dien Bien Phu va cung la tac gia cuon Dong 
Duong hap hoi, da thay sai lam trong Idi noi vdi ba quan 
dem No-en 1953, bcii vi ong ta da sang ra mot dieu la 
"Bo chi huy khang chien Viet Minh da phac hoa that 
hay cong viec van chuyen cua ho. Ho tin rang nhdng ket 
qua dat dude la nhd sit co' gang ldn lao do va kham phuc 
kha nang cua Bo chi huy va cua chi'nh phu doi phddng 
da biet each de dat ddqc ket qua do. 

Mot lan nua, thUc te lai chdng to do la mot ket luan 
dung dan. Nhung co dieu ... qua muon!. 
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14 

CAl "NHIET KE THAN KINH" 

M 


Nhiing tin tile cua phong nhi tiep tuc chdng minh sii 
chuan bi quy mo 16n cua quan doi Viet Nam cho tran 

danh d Dien Bien Phu. Cac su doan chu liic da te tiiu 

■ + * 

quanh vung rdng nui Dien Bien. So dan cong van tai va 
sda diidng len tdi hang van, Xe van tai "co duoi" xuat 
hien tren diidng 41 cung vdi hang ngan xe dap tho. 
Hang ngan phuy xang veil hang chuc van lit da tap 
trung quanh vung Tuan Giao. Ro rang Viet Minh khong 
he tu bo y dinh tien cong cua ho, mot tran tien cong ma 
chi qua nhiing con so thong ke ve don vj chu hie, ccf sd 
vat chat, cung du thay tfnh chat quyet liet nhii the nao. 

Tong chi huy Na-va lien ch tiio'ng B6-de ve Pa-ri 
mang theo mot bde thii "bao dong" de chinh phu thay 
kha nang doi phVdng se tien cong Dien Bien Phu vdi 
nhung phvidng tien mdi. Tinh hinh do khien bo chi huy 
(quan vien chinh) khong dam dam bao mot each chac 
chan rang (Phap) se gianh difdc thang ldi mot tram 
phan tram nhu‘ ldi cam doan cua Na-va hoi thang 12. 
Qua biic thii. dien Ma-ti-nhong nhan thay "ldn dau tien 
tong chi huy to ra lo ngai nhu vav" va cang thay ro tham 
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y cua Na-va la muon co them may bay, con chu bai het 
sdc can thiet de '"mo mot tran danh Idn bang khong 
quan ngay td bay gib...". Vi, theo Na-va, tran danh d 
Dien Bien Phu. "trddc het phai la mot tran danh cua 
khong quan", vay ma trong tay tong chi huv co qua it 
may bay. Sau khi trinh bay 16 lai vdi chinh phu, Na-va 
rut ra ket luan: vdi so' von dau tu d tap doan cd diem (ke 
ca so may bay ma tong chi huv dang hy vong dude tang 
vien), Phap khong nhdng se thang d Dien Bien Phu ma 
con tranh dddc tong giao chien d dong bang Bac Bp, 

Bo-de ra di roi Bo-de trd ve vdi hai ban tay trang. 

ip 

Khong co thd tra ldi, cung chang co may bay. 0 Pa-ri 
chinh phu con dang nham nhap mot each khoai tra 
nhdng tin tdc chien thang (do chinh Na-va bao cao ve 
may tuan trddc) nen khong ai muon nghe nhdng y kie'n 
"rat bi quan" trong bde thd d6u nam cua tong chi huv. 

Da dam lao phai theo lao. Trong the bi kep gifla mot 
ben la cac set doan doi phddng dang gap rut chubn bi 
tien cong vdi mot ben la "nhdng vien chdc quan lieu d 
Pa-ri" khong chiu gdi may bay tang vien, tong chi huy 
Na-va phai xuc tien gap moi thu doan edn thiet de doi 
pho vdi tinh hinh. 

Trddc het phai dda vao ket qua cac cupc hanh binh 
tham do Re-gdt va Ac-det cua Lang-gle va Vo-dray cung 
nhu dua vao “chiec cdu chien lddc" ma Cre-vo-cd da bac 

.» H 

vdi 6 tieu doan rai doc song Nam U, td Mddng Khoa den 
gan Luong Pha-bang. de hoan chinh gap ke hoach Xe-no- 
phon, san sang rut chav khdi Dien Bien Phu sang Thudng 
Lao khi tinh the bat buoc. Chon cai ten "Xe-no-phon" (vi 
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tu'dng noi danh vi nghe thuat lui quan d thanh A-ten thdi 
co Hy Lap) Na-va tin chac rang cuoc rut chav se trot lot! 

Dddng tiep te bang hang khong co the bi cat ddt, do 
cung la mot tinh huong c&n dd kien, T doing Dd-so dddc 
lenh vach ra ke hoach doi pho voi trddng hdp ca hai san 
bay Mddng Thanh va Hong Cum deu bi te liet ma van 
bao dam cho may bay van tai thudng xuyen tha du tiep 
te 150 taji/ngay cho tap doan cu diem, trong khi cac may 
bay chien dau tuc trdc d Cach Dong Chum, Cat Bi va 
Gia Lam van chi vien dddc cho cuoc chien dau phong 
ngd d Dien Bien Phu. 

Ba tieu doan du thien chien 1 d dong bang Bac Bo 
dude lenh san sang nhay xuong cdu nguy khi tap doan 
cd diem bi tien cong. Chu trddng nay da vap phai su 
chong doi cua Co-nhi, con ngddi chi muon bo bo thu ven 
quan d chau tho song Hong, nhat la sau khi cac san bay 
Cat Bi roi Gia Lam va Bach Mai lien tiep bi tien cong 
(mac du d cac can cd khong quan nav "den thap sang 
chang kem gi dien E-ly-de!"). Cuoc tranh gianh ve binh 
luc giua Na-va va Co-nhi da dien ra tu lau, ngay td 
triidc khi con nhfm Dien Bien ra ddi. Tu dau nam 1954, 
trong khi Na-va dat tarn quan trong cua dong bang Bac 
Bo xuong hang thu tu (sau Dien Bien Phu, Trung Lao 
va dong bdng Khu 5 - tbc cuoc hanh binh "At-lang") thi 
Co-nhi khang khang doi danh du tien so 1 cho vung 
chau tho song Hong. Den nay. sau nhung y kien trao di 
doi lai. Co-nhi buo_c pliai chap hanh lenh cua tong chi 
huy, nhuiig quan he Na-va - Co-nhi khien ngudi ta hoi 


1* Tii ngay 25 thang 2, so quan nay len tdi nam lieu doan, trong do co 
hai tieu doan mdi dtfoe dieu tu Tay Nguven ra. 
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tudng lai khong khf cang thang giuta Cac-pang-chi-e va 
A-lec-xang-dri bon nam ve trUdc. 

De phong doi phUdng dung dan co "hdi cay, hdi doc" (!), 

mildi lam ngan mat na dupe cap toe dieu tut Sai Gon ra de 

nem xuong Dien Bien Phu. Vita truyen dat menh lenh, 

cac nhan vien tham mUu va hau can vda cUdi tham ve 

* 

sU lo xa cua tong chi huy. Co tieng thi thao ring loi nay 
la tai phong nhi da qua bdm to kha nang cua doi 
phddng. 

Mot bien phap tfch cue dupe ap dung ngay tren canh 
dong Mudng Thanh: dda quan nong ra, chiem cac diem cao 
co ldi, pha cong tac chuan bi cua doi phddng, pha cac tran 
dia phao, nhat la tran dia phao 75 da va dang lien tiep uy 
hiep san bay chinh td cuoi thang 1, lam cho mot so may 
bay bi bin chav ngay tren san bang. Gan mubi tran "tien 
cong" lan chiem cua quan Phap ra hudng dong Dien Bien 
Phu (td 31 thang 1 den 5 thang 3 nam 1954) vdi binh liic td 
mot. dai doi den bon tieu doan da lan ludt bi danh lui. Dien 

m * * * 

hinh that bai la tran "tien cong" cua bon tieu doan Au - Phi 
ngay 5 thang 3 hong chiem diem cao 781 va khu vUc Doi 
Xanh. Vdi 10.000 vien dan phao coi gioi len mot khu vUc 
5.000 met vuong, vdi mot may bay bi ban rdi, vdi mot phin 
tu quan so" bo xac tai cho, cuoi cung tran "tien cong" da bi 
hoan toan that bai, Ket qua tat ca nhflng "hoat dong tien 

Jf, 

cong" tren day, sau nay da dupe Na-va thUa nhan: "O khap 
ndi, nhflng tran chien dau do da vap phai nhutng to chdc 
vung chic, dupe phong giu rat gioi (cua doi phUdng) va 
chung ta (Phap) da bi thiet hai kha nang ne. Ro rang, vong 
vay chung quanh tap doan cd diem khong he bi ran ndt... 
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Do do, viec rut chay khoi Dien Bien Phu vao luc nay la 
khong the difdc nda roi..." 1 . 

Tuy nhien, sU danh gia tinh hinh va kha nang cua 
doi phudng trong moi thdi ky va doi vdi tbng vien tudng 
hoac cao uy Phap khong hoan toan giong nhau. Ngay 
trong moi ngUdi, thai do bi quan - lac quan - chu quan 
cung luon luon len xuong nhu do len xuong tCfng ngay, 
tiing tuSp cua chiec nhiet ke. 

Ngay 1 thang 1 nam 1954, Na-va vita gxxi thu ve Phap, 
m6t bhc thu dUdc thu tudng La-ni-en coi la boi den tinh 
hinh, thi may ngay sau do (ngay 6 thang 1), cao uy Dd- 
giang lai dien ve cho bo triidng Giac-ke bao dam se gianh 
dutfc thang ldi quan trong vi "cho den nay chiia bao gid ong 
Giap phai dUdng dau vdi mot nhiem vu kinh khung den 
nhii vay...". Tiep den mrfdi ngay sau, tren nui rifng Dien 
Bien Phu lai trang xoa nhdng td truyen don ky ten Dd Cat 
thach thhc doi phudng tien cong... 

Mile do chu quan ngao man cua Na-va - Dd Cat cang 

the hien ro ret khi dude tin dai doan 308 da "bo cuoc" va 
■ ■ * !* # 

dang lui quan ve phfa tay - nam. Theo phan doan cua ho, 
ro rang sau mot thdi gian "do du", doi phudng da "thoai chi 
trifdc she manh sat thep cua Vec-doongd chau A" (!). 

Cac tudng linh vCfa chu quan vifa cham hieu nay lam 
sao biet dude rang: sau khi bo ttf lenh doi phhdng thay 
d6i phifdng chain tac chien de dam bao ckac thang cf 
Dien Bien Phu, trong khi moi cong tac chuan bi cuoi 
cung dang dUdc xuc tien gap rut chung quanh tap doan 
cuf diem, thi dai doan 308 va mot so ddn vi khac du'dc 


1. Hang-ri Na-va - Dong DtfOng hap hoi (Agonie tie I'lndoehinc) Plon 
Paris, 1956, ti\2lL 
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lenh tranh thu thdi cd tieu diet them lhc lufdng Phap - 
nguy, chat drift "chiec cau chien lifdc" noi lien Luong 
Pha-bang vdi Dien Bien Phu, lam cho tap doan cd diem 
hoan toan bi co lap. Dai doan 308 hiep dong vdi cac ddn 
vi bo doi each mang Lao da xoa so vi tri Mddng Khoa, 
quet sach 6 tieu doan do Cre-vd-cd "cay" doc song Nam 
U, giai phong tinh Phong Sa Ly, Va, sd "bo cuoc" cua dai 
doan 308 da co tac dung "kich thich rat dung luc" ttf 
tddng chu quan cua cac tddng lmh Phap. Mai den khi 
quan cua Cre-vd-cd d Thifdng Lao phai dot don bot chay 
ve hudng Luong Pha-bang, vien tong chi huy mdi vd le: 
Khong ngd tap doan cut diem dtfdc xay dung cong phu d 
Dien Bien Phu lai to ra bat lUc trUdc nhiem vu "bao ve 

* -I * B- m m 

ThUdng Lao" den the. Mot lan nUa, trong canh nUdc soi 
Ilia bong, Na-va lai phai vet bay tieu doan cd dong d 
dong bang B&c Bo (du Co-nhi phan doi) va mot tieu doan 
d Nam Bo den tang cudng cho kinh do Luong Pha-bang 
(nam tieu doan) va Mudng Sai (ba tieu doan), to chUc 
hai ndi nay thanh hai tap doan cd diem. Them mot ngon 
tay, bi tach ra tuf "qua dam" gay guoc d dong bang Bac 
Bo, va day la ngon thd 5, ngon tay cuoi cung'. 

Vdi don bat ngd tren day cua do! phUdng, "chiec cau 
chien luqc" the la bi pha tung. Giac mong "Xe-no-phon" vd 
tan tanh. Ngay 23 thang 2, Na-va nghe tin dai doan 308 
da trd lai Dien Bien Phu. Vong vay van khep kin. Quan 


L Den cuoi thang 2 nam 1954. sau don tien cong cua lien quan Viet- 
Lao g ThUdng Lao, khoi cd dong cua Phap {gom 103 tieu doan) da bi phan. 
tan qua nda len chien trtfdng rung niii (53,tieu doan). rai ra tren bay tap 
doan cd diem (Dien Bien Phu. Luong Pha-bang. Mudng Sai : Canh Dong 
Chum. Se No, An Khe, Play-cu), d nam chien trudng. Rieng tai dong bang 
Bac Bo, hie lifting co dong giam tii 46 tieu doan (thang 11 n&m 1953) 
xuong 28 tieu doan (cuoi thang 2 nam 1954). 
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Phap trong "thanh Vec-doong c) chau A" lam vao the mat 
16. Vien tong chi huy chi con biet cho dqi cuoc tien cong 
sip no ra (bo chi huy Phap phan doan la vao khoang d&u 
thang 3). 

Vay ma, mot tuan roi hai tuan troi qua. Im lang. 
That la mot doi thu kho hieu. Phai chang ho da hut hdi 
khi ma kha nang tien cong cua ho da len t6i dinh cao? 
Vay thi da den luc phai ra tay "chu dong tien cong" tren 
cac chien trddng khac de "xoa bo den mdc co the nhCtng 
ket qua ma ho da thu dude" (!). 

De yen tam, ngay 4 thang 3, Na-va din Co-nhi len kiem 
tra tinh hinh o' Dien Bien Phu lan cuol ciing. TruGc khi ra 
ve, vien tong chi huy keo Co-nhi va Do Cat ra mot cho va 
ngo y muon tang cUdng cho tap doan cG diem ba tieu doan 
nuEa de "buoc doi phUdng phai duft khoat tG bo y dinh tien 
cong". Do Cat to ra dong tinh, voi dieu kien la phai dude 
tang vien. Tiep do, Co-nhi lai noi: “Chung ta den day de bat 
buoc Viet Minh phai chien dau... khong duqc lam mot cai gi 
de ho thay doi y dinh tien cong nGa”. 

Doi phUdng “do du", cap duldi "quyet tam". Tong chi 
huy vflng da bay ve Sai Gon. Mot menh lenh co y nghia 
chien Itfdc duqc tung ra: 1) Tang cUdng den mGc toi da 
viec phong thu d tap doan cG diem Dien Bi6n Phu; 2) Mcr 
cuoc hanh binh Ac-xen (dot 2 cua chien dich At-lang bi 
bo do) vao ngay 12 thang 3 nam 1954. 

The nhUng, sau khi Co-nhi tG Dien Bien Phu bay trd 
ve mot ngay. con Na-va dang ung dung cung nhan vien 
tham mUu "tiep tuc vach nhflng mui ten tien cong tren cac 
ban do chien stf" vung Quy Nhdn, Bong Sdn thi ng&y 13 
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thang 3, tieng sung tien cong cua Quan dpi nhan dan Viet 
Nam vao tap doan cd diem da no. Gid phut ma Na-va - Co- 
nhi * Dd Cat chd dpi cang thang suo’t 5 thang qua da den. 


Hdn 10 nghin quan Phap. bi quay chat trong mot thung 
lung khong lo tren 100 ki-16-met vuong da nhd ca n&m 


tren thdt. 
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R.A.S - VI SAO? 


Suot may thang qua, Dd Cat co lam cho cac si quan 
va binh linh thuoc quyen co mot cuoc song "binh 
thUdng" ngoai nhuCng gid lao dong kho sai de xay dung 
tran dia. Vien chi huy tap doan cU diem hy vong cap 
dudi co nhdng giay phut lang quen canh tu tung chon 
chan d cai thung lung ndi rdng xanh nay. 

Chieu chieu, bon linh Thai lao vao song tai siu de sat 
phat nhau, hoac giai phien trong tiem thuoc phien. Con bon 
quan linh ngifdi nude ngoai thi hoac mo den cac "nha chda 
lUu dong” vdi bon gai lam tien dUdc dua tU Ha Noi len, hoac 
ngoi trude cua ham hut thuoc, danh bai, uong rUdu tren 
nhUng bo ghe sat nha binh. RUdu va bia la nhQng mon 
hang dat khach. Bon lai may bay danh hdi rat nhay dieu 
do. The la moi chuyen bay chung kiem nhUng mon tien ldn. 
Gia ban d Dien Bien Phu thUdng gap ba ldn gia d Ha Noi. 
Linh du va le dUdng thUdng dUdc "cung” hdn. Bon chi huy 
lam ngd trUdc nhiing hanh vi linh tdy cua bon Knh di mo 
gai, cudp ga ldn, ban trau cua dan ban... 

NhUng tU ngay 22 thang 1 nam 1954, cuoc song 
“binh thUdng" gia tao cua quan doi Phap trong long chao 
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Mudng Thanh khong con ntJa. Horn do, ca Na-va va Co- 
nhi len Dien Bien Phu de don doc mot each gay gat viec 
chuan bi doi pho vdi cuoc tien cong "sap tdi" cua doi 
phitdng. 

Tit do, binh linh va si quan song trong trang thai ddi 
chd cang thang. Hang ngay, sUdng vita tan, Dd Cat lai 
cho may bay trinh sat kfdn het vong nay, vong khac tren 
cac trien nui quanh long chao, chup anh nhflng ndi 
chung nghi ngd ta tap trung quan, chuan bi tien cong. 
Dd Cat va Pi-rot cung nhieu lan dlch than bay len, 
nhom ngo, xoi moi tim tran dia phao cua ta. 

Ngay 25 thang 1, tinh hinh co ve cang thang hdn. Linh bi 
cam trai toan bo. Bon si quan hoi nhau: Viet Minh sap tien 
cong? Cung co the. NhUng roi them mot ngay dem binh yen 
troi qua. Doi phudng chita hanh dong. Dd Cat va cd quan 
tham mUu tap doan cU diem luon nhan uUdc dien cua tong 
chi huy hoi tinh hinh ma khong he biet rdng luc nay mot 
phai doan chinh phu do bo trUdng Mac Giac-ke dan dau vifa 
tit Pa-ri sang dang difng chan d Ha Noi chd tin the de bay 
len Dien Bien Phu. Rieng tudng Na-va, long nhit Ida dot, 
ddng ngoi khong yen vi theo tin cua phdng nhi - 25 thang 1 
chinh la ngay doi phitdng tien cong, mot thdi diem trung hdp 
vdi dip phai doan chinh phu dinh len thi sat chien trUdng. 

Sang sdm 26 thang 1, sau khi nhan dUdc dien cua Dd 
Cat cho biet tinh hinh van yen tinh ("R.A.S")', tong chi 
huy Na-va thd phao nhe nhom cung vdi Co-nhi yen tarn 
du'a ngai bo trUdng va cao uy Dd-giang cung doan tuy 
tung bay len Dien Bien Phu. 


1. R.A.S (Rich a signaler) - 'linh hinh khong co gi dac biet dang ban cao. 
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Mot trung dpi le dddng bong sung chao cac vi khach 
be ve td may bay bddc xuong. Bo trddng mac quan ao di 
san raau "be 1 ’, mieng ngam t&u. Cao uy an mac theo 
kieu di dao mat tren dddng pho S&i Gon. Na-va nho be, 
ve m&t bon chon di ben mot Co-nhi cao to, oai ve nhd 
con ga trdng tot ma. Ca hai vien tddng deu chong gay 
leo nui, mot thoi quen mang ti'nh truyen nhiem cua 
tudng linh Phap. 

Cuoc vieng th&m keo dai ba gib. Bda an trda co ca 
cua be va rau "xa-lat" do vd Dd Cat td Ha Noi giii len 
cho chong thet khach. Trdi sap ve chieu. Mot thdi diem 
bao dong. Neu Viet Minh chifa tien cong toi horn qua, 
khong co nghia la ho khong no sung hom nay, 26 thang 1, 
Na-va ghe tai Giac*ke thi tham: 

- Thifa ngai bo triidng, co the chieu nay Viet Minh 
tien cong. Chung toi co trach nhiem bao ve ngai... 

May bay cua cai bo td kenh kieu ay cat canh, de lai 
mot Dd Cat ddng mui chiu sao trddc cdn giong to" ma ho 
dd doan se noi len dem nay. Vien dai ta trd ve ham chi 
huy, dang tu lit. Van chiec ca-lo mau tiet de dpi lech mot 
each hd hdng. Di ben la trung ta Pi-rot, mat tron trlnh, 
mot ong tay ao cua canh tay phai cut, cai long thong vao 
that lung. 

Lenh phat ra cho ba quan: San sang nghenh chien! 

Nhdng roi dem 26 lai lang le troi qua. Sang hom sau, 
lai mot bde dien ngan: R. A. S. 

Ca hai cd quan tham mUu cua Co-nhi d Ha Noi va 
cua Na-va d Sai Gon deu ngd ngac: The la the nao? Ro 
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rang phong nhi cho biet Viet Minh sap tien cong. Phai 
chang ho bo cuoc? Khong no sung d Dien Bien thi ho se 
tien cong hudng nao? 

Doi vdi Na-va va bo tham miiu cua ong ta, sii im lang 
keo dai cua doi phiidng that kho hieu. Sau nay, khi da 
ve viidn, viet hoi ky bien bach cho nhiing chuyen da qua, 
vien tudng nay van chita giai dap dUdc nhieu dieu, trong 
do sii kien hai ngay 25 va 26 da tcing la mot an so". Mai 
hai miidi chin nam sau, tren td bao Phap Ngitdi quart 
sat mdi so' ra ngay 8 thang 4 nam 1983, can cii mot phan 
vao sach bao cong khai cua ta, nha sijf hoc Bu-da-ren 
mdi he mot vai dieu ma luc do phiidng Tay chiia he biet. 
Ong ta difa ra nhdng luan chiing de thuyet minh ve 
nhiing gi da xay ra ngay 25 thang 1 (dung ra la ngay 26) 
tai Sd chi huy chien dich cua ta d Na Tau. Trong nhutng 
luan chting do, co cai dung va cung khong it dieu khong 
dung. Khong dung cung la dieu de hieu va khong den 
mdc can cai chinh. 

Vay dieu ma hoi do tong chi huy Na-va khong giai 
dap diidc la cai gi? Vi sao ca hai ngay 25 va 26 deu 
"R.A.S."? 

Trd lai ngay 14 thang 1 nam 1954 tai Sd chi huy chien 
dich, khi do dat d Tham Pua. Tham Pua la mot cai hang 
ldn d chan vach da cua ngon Pu Hong Cay, d ki-16-met 15 
dudng Tuan Giao - Dien Bien. Tai day, ngay 14 da dien ra 
hoi nghi pho bien ke hoach tac chien chien dich. 

Nhiing gudng mat quen thuoc tren cac chang dudng 
khang chien lai gap nhau dudi mai hoi trifdng tre nda 
vv£a dUdc ddng len dudi tan xoe rong cua hai cay sau 
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gia tren mot bai dat rong. Mot ban cat ldn toan canh 
Dien Bien Phu. dUdc cd quan tham mifu tien phudng 
dap ngay canh hoi trUdng. 

Ke dich han khong he nghi rang doi phUdng cua 
chung, ngay tai cd quan chi huy cao nhat cua chien dich, 
den khi pho bien ke hoach tac chien, van chua co trong 
tay mot tam ban do chi tiet ve long chao Mudng Thanh. 
Ban cat dUdc dap theo cac canh do cua cac to trinh sat. 
nhutng loi khai cua tu binh bat tai tran trong nhflng 
ngay chuan bi chien djch. 

Day la lan dau tien can bo cac ddn vi, tur dong chi tu 
lenh dai doan mdi qua tuoi thanh nien den mot so* can 
bo tieu doan con tre mang, dUdc thao luan ke hoach tac 
chien va nhan nhiem vu chien dSiu ngay tren ban cat. 
Moi ngUdi de nhat tri ve muc dich, y nghi a, tmh chat 
cua chien dich, mot chien dich ldn nhat trong lich sU 10 
nam xav dung, trUdng thanh va chien thang cua quan 
doi ta. Chien dich khong chi nham tieu diet lUc lUdng 
dich vo'i quv mo ldn nhat va con lam that bai cac muc 
tieu chien ludc cua dich. ca ve xay dung va tac chien, 
duoc neu trong ke hoach Na-va, lam pha san hinh thdc 
phong ngu ma dich cho la mau nhiem. 

NhU moi lan, van de dUdc thao luan soi noi nhat van 

L * ■ ■ 

la each danh. Ai nav deu nhat tri vdi tu tUdng chi dao 
tac chien cua Trung Udng la ddnh chac thang, nhu'ng 
van de dat ra la danh nhu the nao? Hai lap luan ro ret 
va cuoc thao luan xoav quanh hai each danh. 

Cdch thu' nhat\ Nhan luc trail dia phong ngU cua 
dich chUa dUdc cung co, bo' tri d mot so' mat con sd hd, ta 
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tap trung binh hie, hoa luc, chia lam nhieu hudng, co 
hudng chinh, co hudng phoi hdp, danh sau vao trong 

r "I 

long dich, chia cat tap doan eh diem ra timg bo phan, 
tieu diet bo phan quan trong nhat cua ehung, sau do, 
tiep tuc giai quyet nhhng bo phan con lai, hoan thanh 
nhiem vu tieu diet tap doan c it diem. Do la each ddnh 
nhanh, giai quyet nhanh. 


Cach thii hai : Ta tap trung binh lUc, hoa liic hdn han 
dich trong tiing tran danh, tien danh thng‘ bude, tieu 
diet thng bo phan dich, bao dam chfic thang trong thng 
tran, dung mot loat tran danh cong sii vutng chac ke tiep 
nhau trong mot thdi gian dai de tieu diet toan bo tap 
doan ch diem. Do la each ddnh chac, tien chac. 

Phan tich quyet tam va trinh do tac chien cua bo doi 
sau chinh quan chinh tri va chinh huan quan sii, phan 
tich cho manh va cho yeu cua dich, nhung kho khan trd 
ngai cua ta ve tiep te, ve she khoe bo doi... nhieu y kien 
nghieng ve each danh thh nhat. Tuy nhien, hoi nghi van 
can nhac ky ldi hai cua thng each danh. Danh nhanh 
giai quyet nhanh co mot dieu bat ldi ldn la, mac du da 
diidc chu&n bi ve th tUdng va chien thuat de danh tap 
doan ch diem, nhung quan ta chiia co kinh nghiem thhc 
te. Lan dau tien danh tap doan ch diem lai gap mot tap 
doan ch diem manh. Con danh chac tien chac thi bao 
dam chac thang nhifng chien dich se keo dai. dich se 
tang cudng luc Ihdng, cung co" he thong phong ngh cua 
chung; bo doi ta co the bi tieu hao. met moi, van de hau 
can tiep te von da kho khan, cang trd nen kho khan hdn. 
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Dda vao nguyen tac aanh chdc thdng, hoi nghi 
nhat tri chu trdcfng: Tuy theo tinh hinh chuan bi cua 
ta va sd phat trien cua tinh hinh dich, de ap dung 
mot trong hai each danh nay. TrdOc mat, ta tich cue 
chuan bi de tranh thu kha nang danh nhanh giai 
quyet nhanh, Neu tinh hinh thay doi, ta se chuyen 
sang danh chdc tien chdc. 

Chu ttddng hop ly. Cach danh tiep tuc dddc can nhac 
ngay trong qua trinh bam sat moi chuyen bien ve dich, 
qua trinh chuan bi khan trddng theo phddng cham danh 
nhanh giai quyet nhanh. 

Cac dai bieu phan khdi ra ve. Hang loat cong viec 
dang chd doi h ddn vi, trong do co nhdng viec hoan toan 
mOi me, lan dau dat ra trong doi ngddi can bo: lam 
dddng keo phao va keo phao vao tran dia, hdp dong bo 
binh, phao binh quy mo lcfn, chu&n bi them cho bo doi ve 
chien thuat, ky thuat, ve kha nang chien dau lien tuc 
theo yeu cau danh cong sd vutng chac quy mo 16n chda 
tufng thay. 

Ngay sau hoi nghi, cd quan Bo chi huy mat tran 
chuyen td Tham Pua vao Na Tau, ki-16-met 62 dddng 
Tudn Giao - Dien Bien. Tai day, trong khong khi het she 
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khan trddng, ba cd quan tham mUu, chmh tri va hau 
can gap rut chi dao va giup do cac ddn vi hoan thanh 
cong viec chufin bi chien dich. 

Tiep tuc bam sat dong tinh cua dich trong long chao. 
bao dam thong tin thong suot de chi dao cac chien 
trddng chia Ida voi Dien Bien, giai quyet nhdng van de 
con lai ve ky thuat, chien thuat, td tddng va to chdc cho 
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bo doi, huy dong kha nang tiep te tai cho va tiep nhan 
nguon chi vien cua h|iu phUdng d6 dap dng nhu cau 
chien dich co the keo dai..., hang loat cong viec cap bach 
phai dUdc giai quyet trong vong mUdi ngay de bo doi co 
the no sung vao cuoi thang. 

Chien trUdng doi hoi phai doc sdc. Cuoc chay dua 
tham lang tiep tuc dien ra giUa mot ben dang ra sdc tan 
dung moi phUdng tien hien dai de cung co tap doan cd 
diem, vdi mot ben la quyet tam va y chi' con ngUdi, vdi 
sdc manh chu yeu tit doi ban tay va vu khi trang bi con 
nhieu han che, de khong Id thdi cd tieu diet dich. TrUdc 
mat, co nhdng viec ma ngay luc do ta chua liidng het 
nhdng kho khan, phde tap, gian kho. Dung sdc ngUdi 
keo phao vao tran dia la mot trong nhdng viec thuoc loai 
nay. Day khong chi la mot nhiem vu lao dong chien dau 
thong thUdng ma la mot thd thach ldn lao lan dau tien 
dat ra trUdc quan doi ta. 

Nhin lai suot may chuc nara, qua nhdng trang sach 
viet ve Dien Bien Phu, cac tudng llnh, sd gia, ky gia 
Phap va phUdng Tay khong sao noi len dUdc mot thUc te 
la: bang each gi quan ta da dua dUdc phao vao tran dia 

P 

de trut Ida xuong tap doan cd diem va de ha hang loat 
may bay cua Phap tren bau trdi Dien Bien? 

Khong it ngUdi nhin cuoc chien tranh Dong Dudng 
qua lang kinh cua quan vien chinh Phap, mot quan doi 
dUdc My cung cap tu dieu thuoc la den chiec day giav, 
ho lam sao hinh dung noi nhdng viec lam vudt tren sdc 
chiu dung cua con ngUdi, nhdng ngUbi quyet vUdt qua 
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moi gian lao thu thach de chien thang ke thu trong cuoc 
chien dau khong can she. 

Chu tru'dng dung she ngUdi keo phao da dUdc quan 
triet khi ban ke hoach tac chien. "Chung ta chu triidng 
mb dUdng keo phao khong phai vi chung ta khong lam 
dude dUdng cho xe chay, ma chinh la de giU bi mat, de 
gianh lay yeu to bat ngh". 

Phao dude xe keo dUng lai d ki-16-met 69, du'dng 41. 
TU do, phai md mot con dUdng vudt qua mot he thong 
doi nui dai 15 ki lo-met, tU pliia dong bac sang phia tay 
bac canh dong Mubng Thanh. Cho cao nhat phai vu'dt 
qua la dinh Pu Pha Song, 1.150 met. Cho thap nhat la 
vile Nam Kho Hu, d do cao 600 met so vdi mat bien. 
Doan can bo di trmh sat dia hinh, lap phudng an lam 
dubng keo phao va chon tran dia phao, phai qua nhieu 
ndi dia hinh rat hiem trb. Vav ma dubng keo phao van 
trong tam phao cua dich. Khong ai nghl rang trong tay 
doan can bo di khao sat dia hinh khong co mot tam ban 
do chi tiet, khong mot khi tai do ngam hien dai. 

Sau khi mang dUdng da dUtic xac dinh tren sd do. yeu 
cau dat ra vdi hai trung doan cua dai doan 308 la: trong 
mot ngay dem phai md xong con du'dng tren 10 ki-16-met de 
keo phao vao trim dia. Can bo cong binh tinh toan va lo 
ngai. Trong 24 gib. phai hang van dan cong mdi lam kip. 
Neu chi co hai trung doan. it nhat phai tang thbi gian len 
gap 5 lan. Vay ma quan ta da dat diidc mot ket qua khong 
he lu'dng triidc: Chi sau 20 gio' lao dong khan trudng, va chi 
vdi cuoc xeng, dao. choong va min pha da. 5.000 chien si 
dai doan Quan Tien phong da hoan thanh tuyen du'dng 
vu'dt ke hoach cua cd quan tham mUu mat tran. Them 
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mot thanh tich noi bat, to tham them truyen thong md 
dddng thang Idi cua quan dpi ta. 

Di tren con dddng quan sd lam gap, ngddi can bo 
phao binh da thay trddc nhiing kho khan cua bd6c thijf 
hai: keo phao vao tran dia. Do doc trung binh: 30 den 40 
do. Dot xuat, co doc 60 do. Ca lUu phao va cao phao deu 
nang tren 2,5 tan, mot khoi thep khong lo phai vuidt nui 
tren true dddng sat dich, co cho phai vddt 7 ddt doc lien 
tuc. Phan 16n dddc cay cao che kin, nhdng cuhg co doan 
dddng trong trai. Phao dich thddng ban cam canh vu vd 
ra chung quanh cd diem de ngan chan cong tac chuan bi 
ciia ta. Dddng keo phao trong tam dai bac cua dich. May 
yeu cau dong thdi dddc neu len, khong the thieu mot: 
Bao dam bf mat, an toan cho ngddi, cho phao va kip thdi 
gian quy dinh la 2 ngay 3 dem. 

Td tdbng phai thong. Cd nhin khi the bo doi cung du 
thay dieu do, khong kho lam. NhUng to chdc the nao? 
Ben day, to chdc ldc lufdng keo, dat tdi d nhiing doc cao, 
to chdc thong tin, nguy trang gid bf mat, ke hoach tranh 
phi phao dich, to chdc an uong bao dam sdc khoe de bo 
doi san sang chien dau... Mot loat cong viec dat ra cho 
cac cd quan tham mdu, chfnh tri va hau can mat tran, 
cua bo td lenh dai doan bo binh 312 va dai doan cong 
phao 351. 

Tu ngav 16 thang 1, bo doi bat dau keo phao vao 
tran dia. 

Nhdng ngddi Ifnh tre chua diy mot tuoi quan cung 
co mat trong doan quan keo phao. 
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Li'nh bo binh, nhat la linh tre, chifa tifng biet the nao 
la keo phao vifpt deo! Nghe noi moi dai dpi bo tri mot 
tram ngUdi keo mot kh&u, li'nh ta voi cho la “bd an qua"! 
Mot tram con ngUdi! Moi ngtfdi chi can bam vao mot ti 
cung du cho phao chay bang bang! 

Qua that co khstu xuat phat til quang dUdng bang 
phang luc dau phao di nhanh vun vut, Nhifng roi, ngay 
tt£ cai dot dau tien (chifa lay gi lam doc lam), nhieu linh 
tre da thay la minh lam. Hai tay miet chat, cang xoac 
ra, ngifdi rap xuo'ng the ma "no" chi nhich len tifng tac. 
Ho thet khan co. Thd hon hen bang mui, bang mom va 
ca bang tai, Nhich len difdc ti nao, lap tdc phai chen 
ngay banh, neu khong phao se tut. Len da kho, xuong 
doc cang kho hdn, vi phao de tuot, de chech dtfdng va co 
nguy cd lan kenh xuong viic. Phai keo ngiidc chieu, kim 
ham tifng bifdc, chen phao tifng bifdc. 

Mot dem dau, vdi mot tram ngifdi keo, phao di chifa 
dupe mot nghin met. Ngifdi met ba ra! Nghe noi con 
phai qua hdn 10 ki-16-met nifa, that khong de nhu suy 
nghi life dau, Neu khong phai quan dpi each mang thi 
khong the nao keo noi nhifng khoi thep khong lo kia 
vifdt qua deo dob de vao tran dia. 

Nhifng roi quen she, quen tay, to chdc co them kinh 
nghiem keo nhanh hdn, dd vat va hdn. Do cung la luc 
hai ban tay da chai cifng. day nhi( da got chan, cac ngon 
tay to be ra, vuong lai. Co ngifdi dung quan thung ban. 
Do la ket qua nhifng lan ngoi miet xuoiig dat de ghim 
phao. Phao troi ngifdi bi keo theo tuon tupt. 
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Cam vao day phao, do mo hoi tren dQdng keo 
phao, nhQng ngQdi linh bo binh cang kham phuc cac 
phao thu lam nhidm vu lai phao, chen banh phao. 
Suot trong nhQng ngay keo phao cang thang, cac 
chien si phao binh luon luon d vi tri khd khan, nguy 
hiem nhat. Khi len doc: chen dang sau, khi xuong 
doc: lai dang trQdc, ke ca nhQng luc bom dan dich no 
tren dQdng keo phao. The ma cac phao thu vin binh 
tinh chen phao, lai phao, tinh tao htfdng dan cho 
“voi" di dung dQdng, tdi dich an toan. 


Td bao cua quan dpi, xuat ban ngay tai mat tran, 
dua tin hang ngay, gidi thieu nhQng sang kien, bieu 
dudng nhQng gQdng hy sinh quen minh bao ve phao. 

ThQe te ngay cang chQng to ke hoach cua cd quan 
tham mifu mat tran khong sat. Du kien ba dem, tat 
ca phao phai vao tran dia sin sang no sung tien cong, 
ro rang la viec khong the thiic hien dQdc. Dem thQ 
nhat, hang ngan con ngQdi qudn quat suot dem mdi 
diia dQdc 7 khau lQu phao vao tdi cQa rQng, trong khi 
ke hoach la ca 24 khau. Ngay thQ hai, ldi dung rQng 
cay kin dao, doan quan keo phao suot tQ sang den tdi 
mdi dQa sau vao them dQdc mot ki-16-met nQa. Bay 
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dem troi qua nang ne, cang thang va cung cham chap 
nhQ budc di cua doan quan keo phao. Lac dac da co 
thQdng vong. Vay ma nhQng khau lQu phao van chQa 
tdi dQdc ben kia dudng Lai Chau - Dien Bien. ChQa 
noi gi den cao phao. 
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Suot trong tuan le bo dpi keo phao, khong khi trong 
Sd chi huy chien dich nhon nhip, soi noi nhdng cung 
that la cang thang. 

Chuong dien thoai luon vang len, bao tin moi doan 
diidng nhfch di cua doan voi thep. Tufng dem, tufng buoi, 
cac dong chi lanh dao theo doi sat bufdc di nang ne cham 
chap do. Can bo chu tri cac cd quan tac chien, tuyen 
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huan, bao ve... luon co mat tai cho giup don vi to chufc, 
dong vien bp dpi keo phao. 

Mufdi ngay da qua di ke t£r ngay pho bien ke hoach 
tac chien. Thdi gian keo phao da dai gap hdn ba lan so 
vdi du kien ban dau. Ngav no sung da dufdc lui lai 24 gid, 
cu the la vao 17 gid ngay 26. Vay ma den 25 thang 1, vai 
chu "voi” van con i ach rat xa tran dia. 

Cung trong 10 ngay do, theo bao cao cua cac dai 
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quan sat, qua nhQng sd do ma cac to quan bao ve dupe 
trong khi luon sau trinh sat phia trong tap doan cut 
diem, de dang nhan thay mot thufc te la tinh hinh 
khong phai nhu nhOiig gi ta da nam difdc thdi gian 
qua. 6 phia bac, doi Doc Lap khong phai la mot vi tri 
nho, tien tieu. ma that ra la mot cum cut diem, do mot 
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tieu doan tinh nhue cua dich phong gid. Phia tay, mdi 
xuat hien them hai cut diem. Phia nam: cut diem Hong 
Cum da phinh ra thanh mot cum cut diem, co san bay 
va tran dia phao binh rieng, co the vudn hoa lute chi 
vien cho phan khu Trung tam. Cac diem cao phia dong 

van la ndi dich manh hdn ca, ndi dich co the co ve keo 
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dai chien dau phong ngd. 
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Nhieu cau hoi dude dat ra vdi can bo chi huv ve trien 

■ ■ - mS 

vong cua trail danh sap tdi: Phao chiem linh tran dia 
cham lieu cong tac chu&n bi ke hoach hoa luc va phan til 
ban co bao dam khong? Trong chuan bi, phao vao tran 
dia da kho nhu vav, thi trong chien dau, neu edn cd 
dong thi cd dong the nao? Xuong canh dong, dia hinh 
bdng phang, bo doi se chien dau the nao dubi hoa luc 
cua may bay va phao binh dich? Lam the nao de han che 
cho manh do cua chiing? Khi ta phat trien vao trong 
tung tham, neu dich tap trung ve co thu tren cac diem 
cao phia dong hoac tang cUdng luc lUdng cho phan khu 
nam (Hong Cum) thi lam the nao de chien dich co the 
ket thuc nhanh gon dUo'c?... 

Do la nhufng ban khoan cua khong it can bo trong va 
sau hoi nghi Tham Pua. ban khoan vi chda co ldi dap 
thoa dang cau hoi: Danh the nao? Mudi ngay qua. nhieu 
lan cimg mot vai can bo tham mUu len true tiep quan 
sat dich trong tap doan cd diem, cau hoi do luon la diem 
mau choh trong suy nghi cua dong chi Chi huy trUdng 
chien dich. Nhd lai ldi Chu tich Ho Chi Minh dan hom 
dong chi len dudng ra mat tran ("Tran nay quan 
trong, phdi danh cho thang! Chdc thang nidi danh, 
khong chdc thang, khong danh"), dong chi Dai tiidng 
Vo Nguyen Giap dan dan di den cho khang dinh: Danh 
nhanh lien nhanh khong bao dam thang ldi. Phai 
chuyen sang phudng cham danh chac tien chac. Tinh 
huong nay da lung dupe du kien trong hoi nghi Tham 
Pua. Nay tinh hinh chuan bi chien dau cua ta va nhung 
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hieu biet chinh xac hdn ve dich da lam cho dieu dii kien 
do trd thanh hien thdc. Van de la phai ban va tranh thu 
sd nhat tri cua tap the Dang uy mat trim. 

Hoi nghi Dang uy ligay 26 thang 1 nam 1954 dien ra 
trong bo’i canh kha dac biet. Dai dpi 806 tieu doan 2 ltfu 

phao da d trong tu the san sang nha dan. He thong dai 
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quan sat phao binh dat tren cac diem cao phia bac va 
tav bac MUdng Thanh bat dau hoat dong. Cac muc tieu 
lan ludt lvrdt trong ong kinh. Dddng day thong tin giua 
dai quan sat va trail dia ldu phao da thong suot. Cac 
trail dia cao xa 37 va 12 ly 7, dupe nguv trang kin dao 
da trien khai tren cac canh dong Na Hi, Ban To. t) cac 
ddn vi bo binh, khong khi dong vien chien dau rat soi 
noi. La cd Quyet chien quyet thang cua dai doan 312 da 
ditdc chinh uv Tran Do trao cho ddn vi xung kich. Dai 
doan 308 d phia tay da dan ra cda ritng. chan nui. Van 
cong tuyen mot bam sat bo doi, mua hat phuc vu oo doi 
trddc gid no sung... Toan mat tran da san sang chd lenh, 
cung la luc Dang uy mat tran hop ban va xac dinh lai 
phiidng cham tac chien chien dich. 

Vao hoi nghi, dong chi Bi thu Dang uy Vo Nguyen 

# 4 ■> 

Giap khang dinh quyet tam tieu diet tap doan cd diem 

Dien Bien Phu, khang dinh vi tri quan trong cua chien 
dich nay trong cue dien chung cua cuoc khang chien. 
Nhung tin the nidi va chinh xac ve dich. nhung hieu biet 
cu the va day du ve binh luc va each bo phong cua chung 
doi hoi phai nghien cuu va quyet dinh thay doi each 
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danh cho phu hdp. Thdc te cho thay quan Phap trong 
tap doan ctl diem khong phai la mot ke dich lam thdi 
chiem linh tran dia. Ltfc lUdng cua chiing da dtfdc tang 
clidng, tran dia phong ngU cua chung da dildc cung co. 
Ve phia ta, bo dpi dting trUdc may kho khan chua co 
bien phap cu the de khac phuc: quan ta chua co kinh 
nghiem danh cong kien mang tinh chat tran dia quy 
mo 16n, chua quen hdp dong bo binh - phao binh, cu 
the la vdi luu phao lan dau xuat tr&n, chUa quen 
danh ban ngay tren dia hinh bing phang v6i mot ke 
dich ifu the ve phao binh, may bay va xe tang. Do do, 
de bao dam chac thing, khong the danh nhanh giai 
quyet nhanh ma phai chuyen sang phUdng cham danh 
chic tien chac. 


Khong phai ngay ttf diu, moi ngifdi trong Dang uy da 
dong tinh vdi y kien tren day. Bdi le: tap doan cut diem 
dang trong qua trinh cung co, can tranh thu danh ngay, 
cang de lau muc tieu cang “ciing", kho danh va luc lupng 
ta co the bi tieu hao, met moi. Bo dpi da san sang no 
sung. Anh era dang nao mlc lap cong. Lui tran danh lai, 
cong tac chi'nh tri tU tUdng se kho khan phiic tap. Chien 
dich keo dai, van de hau cin tiep te von da kho khan 
cang trd nen kho khan gap bpi. Danh lau, thdi thiet 
khac nghiet, siic khoe bo dpi se giam sut, nhat la khi 
mua miia den. Tom lai, con co dong chi chu triicfng theo 
phUdng cham tac chien cu. danh nhanh giai quyet 
nhanh de han che belt kho khan ve nhieu mat. Thuc te 
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do cung chi la nhiing y kien da tiing dUdc neu len trong 
hoi nghi Tham Pua. 

Qua trinh thao luan phan tich, hoi nghi nhan thay 
danh rang thay doi phu'dng cham chien dich phai giai 
quyet nhieu kho khan mbi, nhat la ve hau can tiep te. 
NhUng bac can len, giufa mot ben kho khan tang 
them, doi hoi quyet tarn khac phuc de bao dam chac 
thang, vdi mot ben kho khan co the it di nhung khong 
bao dam mUdi phan thang ldi, ta nen chon ben nao? 
Ay la chUa noi, khi da khong chac thang chien dich bi 
’‘strong" thi se nay sinh rat nhieu kho khan ma ta 
chUa ludng trUdc dUdc. 

Cuoi cung, Dang uy hoan toan nhat tri: lui ngav mb 
man chien dich, rut quan ve ndi tap ket, keo phao ra vi 
tri an toan, chuan bi them theo phudng chain "danh 
chac tien chac", bao dam danh la thang. 

Thiic te da chting minh: day la mot quyet dinh tao 
bao nhUng sang suot, trong dieu kien lanh dao chien 
dich d xa Trung lidng va trong dieu kien bo doi da 
trien khai, ddi lenh no sung theo ke hoach. Trach 
nhiem trUdc Dang, trade sinh mang hang van chien 
si, trade y nghia trong dai cua chien dich lich sii, 
khong cho phep ngudi cam quan khinh xuat. Trong 
lich sU cuoc khang chien chong Phap, ngay 26 thang 
1 nam 1954 dang coi la mot ngay dac biet dang ghi 
nhd. Ngay horn do Tong tu lenh Vo Nguyen Giap "da 
dat dUdc mot quyet dinh kho khan nhat trong cube 
ddi chi huv cua minh". Cung chinh ngay horn do da 
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danh dau mot moc quan trong khien sd gia Phap 
Giooc-gid Bu-da-ren noi rang "Tdcfng Giap suyt that 
bai trong tran Dien Bien Phu". Td "suyt” do chinh la 
ranh gidi gida hai phddng chara tac chien chien dich: 
danh nhanh va danh chac. 
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V. NHUTNG Nl/6C CO QUYET D|NH 

CUOI CUNG 
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16 

GltfA LONG CHAO NONG BONG 


Vdi mile do chinh xac khien thieu ta quan y Gro-uyn* 
phai coi la "mot cu ban bac thay", "lilu phao cua Quan 
doi nhan dan Viet Nam lan dau ra mSt hoi 13 gid 
ngay 12 thang 3, thieu chay mot may bay hai than 
(Cl 19) dau tren san bay Mudng Thanh”. 

May bay khu true va trinh sat vot len nhxlng “chang 
nhin thay gi trong dam rdng ram khi ldp khoi dau nong 
da nhanh chong tan di”! 

Moi cong vice chuan bi chien dau trd nen voi va, hap 
tap. NhUng roi van chua thay doi phUdng lien cong. Ket 
thuc cuoc giao ban buoi chieu, dai ta Dd Cat con hen cac 

si quan dung hen hoi bao nhU thildng le tdc 17 gid ngay 

< . ** 

hom sau, 13 thang 3. Moi ngudi ra khoi ham ehi huy E- 
pec-vi-e ciia Dd Cat vdi ve lo au khac thtfdng. Nhting bo 
mat met moi, tU lu dit thay the nhufng bo mat “hao hiing 


1. Paul Grauwin, Inc gia cuoii J' etuis medecin a Dien Bien Phu (T6i 
da la thay thuoc d Ditjn ttien Phu), Paris, Franco * Empire, 1956, Grauwin 
da lam ve thbi gian va cc> phao. That ra day la nhfing trail phao kich 
thiiting xuven cua sung coi 120mm va sciu phao 75mm ciia la nham khong 
chc san bay trung turn. Con lUu phao 105mm cua ta chi ban hoi 13 gib 
ngay 13-3-1954, chuan hi oho Iran lien cong Him Lam, 
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chd dich" vai thang triidc. Tieng no chieu nay (13-3- 
1954) tren sail bay khong con la tieng son phao 75 ma 
ho van thddng nghe thay. Doi phddng co luu phao 
105mm, "nhung khdu phao bo dddc len nui" la dieu 
"hinh nhd da dddc khang dinh". 

Cuoc giao ban ma dai ta Dd Cat quy dinh vao hoi 17 
gid chieu hom 13 thang 3 chda kip bat dau thi bong 
tdngchum dan phao 12 hay 16 qua rdi xuong no dd doi 
d khap ndi. Sd chi huy, tran dia phao, san bay va tap 
trung nhat la tren cd diem Be-a-td-ri-xd, Mot kho xang 
boc chay, mot cum Ida phut cao sat canh san bay. 

Sau nhdng ngay chd doi cang thang, Knh da trang 
cung nhd da den d tap doan cd diem da choang vang khi 
cuoc thd Ida bat dau dien ra. Lan dau tien, chung bi 
chim ngap trong nhdng tieng no nhdc oc va trong anh 
ch6p giat cua dan phao. Theo nhan xet cua Ro-con 1 , 
nhdng ngddi linh do co the “vddt qua sd rung dong tinh 
than’’ neu cuoc thd Ida chi keo dai vai ba phut... Nhdng 
sd rung dong do da tang len mot each khung khiep khi 
cuoc phao kich keo dai. Hang nghin ngddi trong phan 
khu Trung tam da phai chiu ddng sd thu thach cua 
phao binh doi phddng trong suot may gid. Ai cung chd 
ddi va hv vong phao binh cua Phap se chong lai mot 
each co hieu qua, lam cho cuoc phao kich cua doi phddng 
neu khong tat han thi cung phai giam bdt. 

Nhdng khau dai bac cua trung ta Pi-rdt da "phan 
phao theo ke hoach". song van khong cai thien dddc tinh 


1. Pierre Rocolle - tac gia cuoh Tai sao Own Bien Phu (Pourquoi Dien 
Bien Phu), Nxb Flammarion, Pans, 1968. 
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hinh chut nao. TG nhung ngon doi xa, phao doi phUdng 
van tiep tuc na ren. Theo Ro-c6n, ngay "tG gid phut ay, 
trung ta Pi-rot da cam thay bat luc va nhGng khau phao 
cua ong ta bi doi phUdng pha huy cang lam cho ong ta 
khong tin tUdng d minh.,. Trong dem ay, nhieu khau doi 
phao da bi loai khoi vong chien dau. Hai dai doi sung coi 
120mm cua Hnh le dUdng cung khong tranh khoi so 
phan nhyf the.,.". Nhieu si quan "tham nien Dong 
Duong’ (nhu loai Lang-gle) cung phai nhan r&ng trong 
cuoc Chien tranh the gi6i thii hai, tren chien trUdng 
chau Au, han “chUa bao gid dUdc chGng kien canh tUdng 
choi mat den nhu the". Nhin ve hudng dong-bac tap 
doan c \i diem (y noi hudng Him Lam), nen trdi do rUc 
nhu mau... 

Sd chi huy cua DcJ Cat nhan dUdc bao cao: tieu doan 
le dUdng d Be-a-td-ri-xd bi doi phUdng chia cat bang 
nhUng ddt xung phong dut doi tU nhieu hudng. Ca tieu 
doan trUdng (Pe-go) va tieu doan pho (Pac-di) deu bi 

, ^ -v 

chet ngay luc tran danh bat dau. O MUdng Thanh, 
trung ta Go-se, chi huy phan khu Trung tarn cung hau 
het si quan tham muu da toi mang vi mot vien dai bac 
chui tot vao no trong ham. Trung ta Lang-gle dude chi 
dinh thay Go-se. 

Nua dem, Be-a-td-ri-xd bi xoa so. Cac phong vien c.6 
mat d tap doan cu diem vo cung sdng sot, "khong ngd 
nhung lmh le dudng thien chien cua ban 1G doan 13 (13 e 
DBLE) noi tieng lai bi tieu diet nhanh chong den the"(!). 

Khong ai nghi den kha nang to chUc ngay mot cuoc 
phan kich chiem lai cU diem vUa bi mat vi binh doan do 
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bo ditdng khong (GAP) chi con hai tieu doaru Ca dem 
trong sd chi buy cua Dd Cat khong ai chdp mat* Dien 
thoai, dien thoai lien hoi. Dai ta Dd Cat, chiec ca-lo do 

■ i « * 

tren d&u, moi khong rdi dieu thuoc, tram tu di lai doc 
ham chi huy. 

Dien Bien Phu - Ha Noi - Sai Gon - Pa-ri - Oa-sinh- 

*■ ■ 

ton ... "Tin chan dong" day chuyen da bay di rat nhanh, 
tif cut diem Him Lam den Nha trang. Ngay sang hom 
sau, tai Sai Gon, tvfcfng O Da-ni-en nhan dude dien cua 
tong thong Hoa Ky. Da-ni-en chinh thtfc dufdc bo nhiem 
trudng phai doan M.A.A.G va chu tich hoi dong co' van 
My d Viet Nam, nhufng chCtc vu ma tritdc day vien ttfdng 
nay chi mdi duidc chi dinh tarn thdi phu trach. Sau don 
dau tien d Be-a-td-ri-xd, Nha trang va Lau nam goc 
muon ndm dUdc “nhQng tin the kip thdi, chinh xac, dang 
tin cay tuyet doi"(!). 

Ngay 14 thang 3, mot ngay chu nhat may mu phu kin 
long chao Dien Bien. Neu may bay van tai khong the ha 
canh, khong the tha du thi may bay trinh sat cung bat lUc 
trude thien nhien khac nghiet cua nui rufng Tay Bac. 

Lenh cua Ha Noi: phan kich chiem lai Be-a-td-ri- 
xd. 7 gid 30, quail du va xe tang dufdc tung ra phan 
kfch viia tiep can ditdng 41 da vap phai "hoa lUc manh 
dUdc bo tri rat co bai ban" cua doi phUdng. Bec-na 
Phon' nhan xet: "Nhif vav la Viet Minh da doan trifdc 

■ ■ v f 

co cuoc phan kich nay va da vung chan chd ddi nghenh 
tiep. Khong ai con nghi den phan kfch lan thif hai de 


1. Bernard Fall - tac gia cuon Dong Dif&rtg 1946-1962 (Indocbine 1946- 
1962). Nxb Laffont, Paris, 1962, 
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"chiem lai" Be-a-tp-ri-xd nCfa. Ngddi ta vien nhieu ly 
do: co chiem lai cung khong giu ddpc, so dan phao 
105 mm tieu thu trong dem dau phao dau tien da 
chiem mot phan tu so dan trong kho (6.000/27.000), 
trong khi do thi may mu khong cho phep nhan ddpc 
dan tang vien nhanh chong; linh du cua GAP con phai 
dung de thay the tieu doan le difdng (3/13 DBLE) vda 
bi tieu diet dem qua, san sang doi pho neu Ga-bri-en 
bi tien cong. 

San bay chi'nh gap nhieu kho khan vi phao doi 
phdPng. Them 7 may bay bi ban chay, 2 chiec khac bi 
hong, dai chi huy bi trung dan, he thong den pha hudng 
dan ha canh ban dem bi pha huy hoan toan. Mdi sau 24 
gid chien dau, tap doan cd diem da bi tube mat luc ldpng 
khong quan vem trp tai cho. 

Buoi chieu, mot tieu doan du (5‘“ BPVN) tang vien 

dupe nem xuong. Cac bai nhav bi phao binh khong che. 

Quan du bi thiet hai ngay khi vda cham dat, so" con lai 

^ 

dupe diXa len E-li-an (khu vile cd diem A. 1). 

Chap toi ngay 14, den lu'pt Ga-bri-en bi tien cong. 
Day la cd diem ddpc coi la to chdc tot nhat trong toan 
bo tap doan cd diem”. Buoi sang, cd diem dupe tiep te 
day du tefi mdc ai cung tin chac rang "no se cam cd dupe 
it nhat la trong boh ngay"- Thieu ta tieu doan trUdng 
Mec-cd-nem ddpc trung ta Pi-rot dam bao rang phao 
binh se doc toan lUc vem trp de phao doi phdong "khong 
the nao gai ddpc cd diem nay"! 

Dudi hoa ldc cua phao binh Quan dpi nhan dan 
Viet Nam, khoang 20 gib, cac ham vu khi nang cua cd 
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diem sup do. Bo binh lot vao, "nhe nhang khac han 
tran tien cong Be-a-td-ri-xd" nhUng roi trail danh bong 
trd nen ac liet va keo dai suot dem. Cac cti diem cua 

T 

dai doi 1 roi dai dpi 4 lan lifdt bi mat. TrUcfc nguy cd 
do, dai ta Do Cat phai dich than den hdm chi huy 
phao binh de dieu khien hoa luc chi vien cho Ga-bri- 
en. Mot tinh huong dac biet xay ra luc 4 gid 30 phut 
sang 15: mot vien dan phao, ngoi no cham, xuyen qua 
hdm chi huy tieu doan. Cac si quan trong sd chi huy 
tieu doan deu bi chet hoac bi thudng nang. Cuoc ban 
giao giuta hai tieu doan triidng cu (thieu ta Mec-cd- 
nem) va mdi (thieu ta Cac) khong thiic hien dcfdc nuta 
vi ca hai deu bi thUdng nang. Den 7 gid 30 phut, ngay 
sau khi xe tang va quan du dude phai den cdu Ga-bri- 
en buoc phai rut chay, vdi mot phan tu quan so" bi ioai 
khoi vong chien, trong do co dai dpi triidng Mac-tanh, 
td bon phia, "nhufng chiec mu cdng co nguy trang cua 
quan dpi Viet Minh da xuat hien khap cut diem". So" 
linh da den song sot nhanh chong ha sung. Ga-bri-en 
bi xoa sd. vdi 483 linh chet, 175 mat tich. So con lai bi 
bat, trong do co hai thieu ta Mec-cd-nem va Cac, Them 
vao do, tieu doan du thii 5 mdi dupe nem xuong hom 
trudc rung "coi nhu bi tan ra" sau cuoc phan kich cdu 
Ga-bri-en khong thanh cong. 

Td cho qua tin vao kha nang phao binh, sau hai don 
dau, bon chi huy Phap chi biet tim nguyen nhan that 
bai d phao binh. Thuc te chung to nhflng khau phao cua 
Pi-rot da hoan toan bat luc, khong "lam cam hong” noi 
(du chi mot phan nho) phao cua do’i phiidng. Chdng kien 
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canh tUdng hoa luc cua minh "bi hao mon nhanh chong 
sau 48 gid chien dau dau tien"‘. th chu quan khoac lac, 
vien trung ta chi huy phao binh "da rdi xuong vtic tham 
cua that vong". Sau khi bi Dd Cat khien trach, dem 15 
thang 3, Pi-rot tu ket lieu ddi minh bang mot qua lUu 

dan. Xac cua han bi vui ngay trong ham "de giijf kin moi 

-> 

chuyen". Sang hom sau, mot biic dien dUdc chuyen tu' 

Dien Bien Phu ve Ha Noi, noi "trung ta Pi-rot da hy 

sinh tren chien trufdng danh du"!. ChUa het, tiep den la 

tham nuiu trUdng Ken-le, mat tinh thhn tdi mdc than 

kinh bi roi loan, do do v bi each chdc va bi duoi ve 
■> ■ • ■ ■ 

Ha Noi. 

De tran an quan linh, Dd Cat tung ra mot ban nhat 
lenh "...Chung ta da trai qua mot vai tran gay go va bi 
mat nhieu quan. nhUng so quan nay da dude bu dap 
ngay bang hai tieu doan du. Con nam tieu doan du nua 
da san sang nhay xuong tang vien... Phao cua ta con 
nguven ven, san sang thUc hien moi nhiem vu bah chan 
co bao dam. Co them nhieu dai bac va phao thu vita 
dUdc tha du xuong... Nhu vay la so vien binh hien co 
dang bu dap rong rai nhthig thiet hai cua chung ta. 
Quan Viet, thi khong dUdc nhii the.., Chi con vai ngay 
nfla la chung ta se thang...". 

Cac phong vien Phap va phUdng Tav co mftt d Dien 
Bien Phu cho rang ban nhat lenh dude truven di cong 
khai bang he thong loa dien con nham "ngan de" doi 


1. Moi dui dpi eoi 120, hai khau dpi 105 bi huy dipt hoan loan cung voi 
phao ihu, mol irong bon khau 155 bi hong. So" dan tieu thu qua Ldn: 12.GOO 
dan phao 105, 11.000 dan col 120. 3.000 dan phao 155mm. 
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phucsng hav coi chifng "she manh. hung hau" cua Phap 
d tap doan cti diem. 

Co mot sU that khong bao gid dam binh lmh Phap va 
tay sai d Dien Bien Phu diidc biet la: 22 gid 25 phut 
ngay horn do (16-3) tra Idi bite dien yeu cau tang vien 
cho Dd Cat, titdng Co-nhi cho biet: sau khi tieu doan du 
biet kfch thd 6 do thieu ta Bi-gia chi huy difdc nem 

xuong Dien Bien Phu 1 (trifa 16 thang 3), "d Bac Viet 

_ * 

Nam chi con mot tieu doan du va toan Dong Dudng cung 
chi con hai tieu doan ma thoi". 

Sau Be-a-td-ri-xd va Ga-bri-en bi san phang, den lUdt 
tieu doan nguy Thai (3e BAT) d A-nd Ma-ri (Ban Keo) 
ra hang, tiep den la “tinh trang mat tinh than hoan 
toan" cua tieu doan nguy Thai th.it 2 (2 e BAT). Nhdng sU 
kien do "da lam cho phia Phap mat them gan 1/5 liic 
ludng, con Viet Minh thi khong mat mot vien dan nao! 

Bi bat ngcf va ngac nhien triidc she manh tien cong 
cua doi phUdng vao Dien Bien Phu, titcfng Na-va va bo 
tham mitu Phap khdng dinh: chi co nhanh chong md 
rang sU yem trd cua khong quan nidi co the citu van 

difoc tinh the, 

* 

Ngay sau khi nghe tin cii diem thh hai d Dien Bien 
Phu bi doi phu'dng tieu diet, cao uv Dd-giang lien den 
gap dai sh My va phai bo quan sit Hoa Ky d Sai Gon, de 
nghi gUi gap cac phitdng tien khong quan ma Phap da 
yeu cau tit tritdc (cac may bay chien dau B26. F84. may 


1. Day la Ism this hai tieu (loan du nay bi nem xuong Dien Bien Phu. 
Ban thii nhat. 6' BPO tham gia cuoc hanh binh Castor (11-1953), sau do 
dude dt(a ve dong bang lain hfc hfdng cc( dong chien lucic. 
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bay van tai C47) va de nghi My chap thuan cho Phap 
dung may bay Cl 19 nem bom chay quy mo 16n de chu 
van Dien Bien Phu. Dong thbi, thdng Na-va va cao uy 
Dd-giang cung ghi dien "keu chu" ve Pa~ri. 

Ngay 20 thang 3, tham mhu trhdng E-ly voi bay di Oa- 
sinh-tdn, Theo chi thi cua thu tiidng La-ni-en, E-ly phai bao 
cao va de nghi v6i Lau nam goc hai dieu: 1) Ngay 19, chinh 
phu Phap vha thong qua mot ngan sach dac biet cho Dong 
Dhdng gom 626 ty phrang, trong do Phap chi du she ganh 
vac khoang 1/5 (136 ty), con bao nhieu, yeu cau My giup; 2) 
Khan thiet yeu cau My can thiep gap bang khong quail "de 
gih cho bang dhde Dien Bien Phu". 

A ^ 

Vha tdi ndi, E-ly lap the "dude nhhng nhan vat dieu 
hau loai nhat nhi cua My quoc" don tiep: pho tong thong 
Nfch-xdn: do doc Rat-pho, chu tich hoi dong tham mu'u 
lien quan; A-len Da-let, trum CIA; Ma-thiu Rit-uay, 
tham muu trhdng luc quan My... Qua that Nha trang va 
Lau nam goc dang "theo doi vdi mot sh quan tam sau 
sac" nhhng gi dang xay ra d Dong Dhdng va so phan 
Dien Bien Phu. Trong cac cuoc gap go, E-ly co to ra lac 

X "> -- 

quan cho rang tap doan ch diem se tru dude "mien la cac 
trang bi (do Phap) yeu cau dhde dha sang gap de giang 
cho doi phhdng nhung don quyet dinh"(!). Kliong khi to 
ra "thuan ldi khac thiidng" trhdc nhhng veu cau cua 

a, 

Phap. Trong cuoc gap gd E-ly, sang 22 thang 3 (Rat-pho 
va bo tru'dng ngoai giao Pho-xtd Da-let cung tham du). 
tong thong Hoa ky Ai-xen-hao chi thi cho Lau nam goc 
phai uu tien dap hng cho tu'dng Na-va moi thh can thiet 
co the gop ph&n gianh thang ldi trong trail danh dang 
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dien ra 0 Dien Bien Phu, triidc het la may bay B26, lay 
til cac can cti khong quan cua My b Phi-lip-pin, Dai 
Loan hoac Nhat Ban. Tiep ldi tong thong, Da-let cung 
bao dam vdi E-ly rhng khong co ly do gi khien My bo roi 

ke hoach Na-va. . 

* 

Tat ca y do tren day cua gidi cam quyen My phan 
anh nghi quyet cua Hoi dong an ninh quoc gia Hoa 
Ky (NSC) vita hop ngay 6 thang 3, nh&m dung moi 

bien phap can thiet de "ngan chan khong cho cong 

* 

san kiem soat vung (Dong Dudng) nay". Do cung la 
nhdng dieu ma thUdng nghi si Gion Ken-ncJ-di tiet 16 
ngay 9 thang 3. 

Cac cuoc hop giSa E-ly va Rat-pho trong nhtfng 
ngay 24 va 25 thang 3 "da rad ra nhhng trien vong mdi, 
to Idn". Ke hoach can thiep cua My do Rat-pho de xUdng 
qua da vUdt ra ngoai dtf kien cua tudng E-ly: chhng 60 
may bay nem bom hang nang B29, xuat phat tit can cd 
khong quan Clac-phin (Clarkfield) cua My d Phi-lip-pin, 
dufdc 150 may bay chien dau thuoc ham doi 7 ho tong, se 
ldi dung dem toi tien hanh nem bom nhieu dot (moi ddt 
churn g 450 tan bom) xuong Dien Bien Phu nham huy diet 
vanh dai cua doi phiidng bao vay tap doan ctf diem. De 
tranh nhdng rac roi ve mat quoc te, may bay My khong 
sdn phu hieu khong liic Hoa Ky; phi cong lai may bay la 
nhufng ngddi dang nghi phep, khi di nem bom se khong 

_ v 

mang quan ham, quan hieu. Rat-pho yeu cau E-ly bao cao 
ngay de Pa ri chinh thuc de nghi vdi Oa-sinh-tdn va de 
"cuoc oanh kich co the dutdc tien hanh ngay sau khi hai 
chinh phu Phap - My da thong nhat chap thuan". 
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Trd ve Pa-ri ngay 27 thang 3, tudng E-ly bao cao ngay 
ket qua cuoc cong can v6i bo truong quoc phong Ple ven va 
trinh bay ro "de nghi la lung" (ouverture extraordinaire) 
cua Rat-pho. Mot uy ban thu hep ve chien tranh Dong 
DUOng (gom thu tudng La-ni-en, pho thu tudng Ray-no; bo 
trUOng ngoai giao Bi-don, quoc phong Ple-ven, chien tranh 
Sd-vi-nhe, quoc gia lien ket Giac-ke, cac tham mUu 
trudng...) dUOc trieu tap ngay 29 thang 3 de nghien ciiu moi 
mat ve cai ma tii do dUOc menh danh la "chien dich Dieu 

m m * | 

hau" (operation Vautour), mot chien dich do chinh nhutng 
con dieu hau Hoa Ky vUa la dao dien, vita la dien vien, 


Dai ta khong quan Bro-hong (Brohon) dUdc phai 
ngay sang Dong Duong de tham khao y kien Na-va va 
D6-giang. Vien dai ta nay den Sai Gon (ngay 1 thang 4) 
thi ca Na-va va Dd-giang dang co mat d Ha Noi de lo doi 


pho vOi tinh hinh: dot tien cong thU hai cua Quan dpi 
nhan dan Viet Nam da bSt dau tit dem 30 thang 3. 

NhU ke sap chet duoi vd dUo'c coc, Na-va va Dd-giang 
voi vang gat dau chap thuan ke hoach can thiep bSng 
khong quan cua My. Ho hy vong rang "Dieu hau" se tieu 
diet phao binh cua doi phudng va cho phep phuc hoi tap 
doan cii diem. 
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17 

THONG LONG CHIEN HAO DAXIET CHAT 

* v 


NhOng ngay cudi thang 3 la nhufng ngay bi tham 
doi v6i Dd Cat, Cuoc chien dau trong vdng niifa thang 
(tuf 13 den 29 thang 3) da ngo'n mat 43.806 vien dan 
phao 105, 155 va coi 120 mm. San bay khong nhufng bi 
phao doi phUdng khong che ma con bi cac chien si biet 
dong doi phiidng lien tiep lot vao tien cong. Nhufng 
chiec may bay con lai lAn lUOt bi pha huv. Ngay 26 
difoc cac phong vien co mat d Dien Bien Phu goi la 
ngay dien hinh ve "cuoc tan sat cac may bay Phap". 
Ba chiec Da-co-ta do cac dai uy Bo-go-linh, Dac-ti-go 
va Buoc-gO-ro lai. lien tiep bi ban chav va rOi ngay 
trong khu trung tarn Mutdng Thanh. Tit ngay 29 khong 
mot may bay nao dam ha canh xuong san bay Dien 
Bien Phu nufa. Chiec C47 cuoi cimg cat canh an toan 
khoi san bay ngay 27 va chiec Mo-ran cuoi cimg. sang 
31 thang 3. 

Mot chiec ' thong long chien hao" da hinh thanh va 
ngay cang xiet chat chung quanh phan khu Trung 
tarn va phan khu Hong Cum. Qua cac bufc anh do 
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may bay chup hang ngay va nem xuong cho ban tham 

fj. ^ 

mdu tap doan ed diem, ngddi ta thay hien len ro net 
cac "chan ret" cd moc dai mai ra va duoi dan, duoi 

^ i> 

dan, sat cac cu diem. 

Mddi ngay thd Ida dau tien da lam cho bo may chi 
huy tap doan cd diem bi xao tron. Trung ta Duy-cruych 
(Ducruix) dddc dieu td Ha Noi len thay tham mdu 
trddng Ken-le. Trung ta Vai-ang (Vaillant) len chi huy 
phao binh thay Pi-rot da tu sat. Dai ta Dd Cat cung "rat 
l't khi chui ra khoi ham chi huy" va co ngddi ac mieng lai 
noi rang "ong ta chi con lam mot viec la chuyen nhufng 
bdc dien cua Ha Noi cho cac vien chi huy thuoc quyen". 

Trong khi do thi Co-nhi, vien tudng to xac dddc coi la 
con ga trong tot ma, cung bat dau doi giong. Han khong 
che giau cap diidi va cac nha bao rang Dien Bien Phu da 
trd thanh cai bay, nhdng khong phai cai bay doi vdi Viet 
Minh ma la doi vdi quan doi Phap. Tuy nhien, doi vdi 
nhdng ngddi linh dang bi troi chat trong vong Ida Dien 
Bien Phu, cac tudng linh Phap van co to thai do “cdng 
ran". Ngoi d Ha Noi each Dien Bien Phu hang tram ki¬ 
lo-met hoac d Sai Gon each Dien Bien Phu hang ngan 
ki-16-met, cac tddng Co-nhi va Na-va dua nhau gdi cho 
Dd Cat nhung bdc dien nhac nhd: nao la phai co tinh 
than tien cdng, phai co" gianh ph&n thang, nao la phai 
chiem lai ngay nhdng cd diem bi mat, phai pha hoai hao 
giao thong bao vav cua doi phudng. v.v... Nhdng bdc 
dien ay khien ke cam dau quan Phap d tap doan cd 

diem "chua chat he mot nu cufdi che nhao kem theo mot 

» ■ ■ 

B y 9 ■«> 

oau chui dong vi bqn ngu xuan (y noi Co-nhi - Na-va) cd 
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tddng chi can thoi mot tieng coi la co the tap hdp dddc 
toan bo luc ludng dd bi de chong lai doi phddng", Bon 
tddng linh Phap co biet dau rang vao ngay doi phddng 
mb dot tien cong thd hai, quan Phap b Dien Bien Phu 
con khoang 10.000 ngddi nhdng da "kiet sdc va qua lo 
viec phong thu hdn la de xong ra doi mat vdi Viet Minh. 

He thong dddng hao cua Quan doi nhan dan Viet 
Nam cd nhan len vo tan, vay boc lav cac cd diem cua 
quan Phap. Cac si quan va binh linh bi ngat thd trong 
chiec thong long chien hao. Ngddi nay goi cac chien si 
Viet Nam la nhdng con nhen chang to, ke khac thi goi 
cac chien hao la nhdng voi cua con bach tuoc. Trong dot 
chien dau mbi nay, quan Phap co the "tinh gib mot vi tri 
nao do sap bi xoa so" khi nhdng dddng hao tien sat roi 
lubn ddbi rao day thep gai. "Mot tran nnia dan phao vda 
ddt cung la luc quan tien cong td cac chien hao ngay eda 
ngo cua vi tri bat ngd lao den, ap vao gida don vda bi 
ban pha... Cd nhu the, lan liidt het don nay den don 
khac sup do...". 

Quan tien cong ap dung L ‘loi danh co dien" nay tut 
trung tudn thang 3. Thoat tien ngddi ta thay nhung chien 

, ■a 

hao tien lai gan cat diem E-li-an tu! phia nam (18-3) vddt 
qua cd diem Do-mi-nich tu phia tay (19-3). xuat hien ghn 
cd diem Clo-din va chi con each Huy-ghet chung 50 met d 
phia bac. Chang may choc, "cac dau moi raoc vdi nhau 
roi nhanh chong toa ra lam hai. lain ba. lam bon nhanh 
nhu' nhung canh cay". Dung phao ban chan, thiic quan 
ra lap lai, gai min de pha hoai... "Vo ich, vdi bien phap 
vda dui vda tu ve co hieu qua ky la, cac voi cua nhdng 
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con bach tuoc cii vUdn tdi v6i toe do khung khiep". Mot 
ket luan dUde rut ra (qua muon) la: "do tim dUde each 
danh thlch hop, doi phUdng da tao cho chiec cuoc, chiec 
xeng cua ho co mot she manh khong kem xe tang, may 
bay cua quan doi Phap". De doi pho v6i each danh do, 
mac du so dan phao coi tung ra trong thang 4 rat ldn 
(gan 31.000 vien), quan Phap van khong diing vdng moi 
khi cd diem nao do bi doi phUdng kien quyet tien cong 

va tieu diet. 

* 

Viec tiep te va tang vien da trb thanh moi lo ngai 
hang dau. May bay khong ha canh dUde nfla. Viec tiep 
te chi con trong vao bien phap duv nhat la tha du, mot 
bien phap khong du dap dng nhip do chien dau ngay 
cang ac liet. Cao xa cua quan doi Viet Nam buoc may 
bay phai tha du tit tren do cao 3.000 den 7.000 met, do 
do chUng mot phan ba so" du rdi ra ngoai khu vvtc da qua 
hep cua quan Phap. Theo ude tinh cua Lang-gle thi may 
bay Phap - My "da tiep te cho cac khau doi phao cua 
Viet Minh chufng 5.000 vien dan dai bac". Van de thu 
nhat du ngay cang trd nen gay go ac liet. Nhdng hong 
sung ban tia cua cac tav thien xa gay nen mot sU cang 
thang khung khiep doi vdi nhung linh Phap bi xua ra 
nhat du tiep te. Va cuoi cung, van theo Lang-gle, moi 
ngUdi deu met moi va khiep sd den noi khong con du she 
nhat nhflng kien hang dude nem xuong "du no rdi ngay 
sat chan minh", 

Co-nhi, vien tudng chiu trach nhiem true tiep ve so' 
phan cua tap doan cd diem luon luon dong vien Dd Cat 
rang doi phUdng da "met moi va hao mon, sap phai bo 
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euoc... Mua mUa sap den, ho se bi ngup lan trong cac 
chien hao ngap nude va khong the phat trien dUdc niia... 
Ho con xa mdi co ducfc nhiing chu bai quyet dinh de 
gianh thang lqi...". 

Dung la khi Quan doi nhan dan Viet Nam biidc vao 
dot hai cua chien dich thi nhung cdn mUa dau mua cung 
xuat hien. Cac chien si Viet Nam gap kho khan song 
quan Phap con kho khan gap boi. Thdi tiet khac nghiet 
khien quan Phap "chi con biet hoi Chua trdi sao lai day 
doa chung toi vao canh ngo nay!". Thieu ta Gro-uyn ke 
lai tinh hinh tram quan y cua tap doan cut diem nhU 
sau: "...NhQng noc nha, nhiing nap ham ngam nude trd 
nen rat nang, de len nhiing thanh vach da bi yeu di vi 
ngam nUdc. Hang loat gian ham xay dung voi va da do 
up, de ca len dam ngUdi ben trong... Den thang 5, bun 
ngap len tcfi ddu goi, viec di lai cang trci nen kho 
khan... Khi nong, hdi am va nhiing vat thoi rGa de ra 
mot tai hoa mcfi: ruoi! Ngudn ruoi dau tien d bai de 
xac linh chet. Nhiing dan da, no tran vao ca tram 
quan y va nhiing gian hdm lan can. Ruoi de triing 
khap ndi: tren vach dat, trong chien hao, trong lcfp 
bong bang dam mau vut beta bai chung quanh tram 
quan y, tren giifdng, trong vai bang va 16p bpt bao boc 
vet thUdng... Triing ruoi vd ra gioi. Gioi bo nhung 
nhiic tren chan ban, tren dem, tren vai bang vet 
thudng, chui ca vao nhiing vet thUdng bo bot, nhiing 
cho cU tudng rang khong gi lot vao noi. Dem den that 
la mot canh tUdng kinh khung khi nhin nhiing con 
gioi mau trang, kinh tdm, bo nhdn nhd tren ban tay, 
tren mat, tren tai dam linh bi thudng dang ngu". 
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Nhung ngu'di linh con song sot, du d tram quan y hay 
trong chien hao deu nuoi ao vong d sat thep, nhflng khoi 
sat thep "co kha nang chu the mau nhiem" se chu hp ra 
khoi cai ”dia nguc Dien Bien Phu" nay. Ho lam sao biet 
dude rang khi dpt tien cong thh hai cua Quan dpi nhan 
dan Viet Nam bat dau thi d phan khu Trung tam chi 
con bon chiec xe tang va d phan khu Nam hai chiec. Trong 
mot denT3l thang 3, tieu doan 3 thuoc trung doan phao 
binh thuoc dia thh 10 (3/10 RAC) da mat sau khau phao 
105. Dan phao cung chang con la bao, Cho nen, neu trong 
nhung gid phut song ben canh cai chet, ca quan va hnh 
Phap d Dien Bien Phu deu hudng ve "ban tay ciiu tinh", 
nong long chd dpi nhCng khoi sat thep cua ong ban Hoa Ky 
thi cung chang co gi la kho hieu. 

Sau khi E-ly rdi Oa-sinh-tdn, do doc My Rat-pho 
khan trUdng chuan bi ke hoach can thiep bang vu me 
cua Hoa Ky vao Dong Diidng. Ngav 8 thang 4 do doc 
Hop-tit, them miiu trUdng ham dpi Thai Binh Dudng 
cua My den Sai Gon cung Na-va ban viec thde hien "ke 
hoach Dieu hau". Hai ngav sau, hai tau san bay Boc-xd 
va Et-xech (Boxer - Essex) thuoc ham dpi 7 tien vao 
vinh Bac Bo. Rat-pho thay can phai hanh dong gap de 
"cung co quyet tam va long tin cua chfnh phu Phap, de 
quan vien chinh Phap tranh dupe that bai trUdc khi hoi 
nghi Gid-ne-vd hop". Nhung du luan tien bp My da buoc 
Quoc hoi H oa Ky ngan chan hanh dong phieu lUu cua 
bon dieu hau Rat-pho. Da-let. Tam nhan vat chu chot 
trong Quoc hoi (ba nghi si thuoc dang cong hoa, nam 
nghi si thuoc dang dan chu) dupe tham khao y kien deu 
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khong dam tan thanh viec My can thiep bang vu luc, vi 
ke hoach Dieu hau "se dan den viec Hoa Ky bi sa lay...". 
Cac tham nufu triidng ba quan chung cung khong tin 
rang khong lUc My co the cUu noi Dien Bien Phu. 

Tren thuc te, "ke hoach Dieu hau" da bi ung thoi 
ngay tU trong trufng, nhUng Rat-pho va Da-let van chiia 
chiu lui biidc. Chung am miiu thay doi thu doan hanh 
dong de thuc hien ky dude sU can thiep true tiep bdng 
vu luc cua My vao Dong Dudng. Dua vao mot trong 
nhflng dieu kien do nhUng nhan vat chu chot cua quoc 
hoi de ra la My khong can thiep don phUdng ma phai 
tren cd sd "mot lien minh phong thu" 1 , Da-let da ra sUc 
van dong de tien tdi mot hanh dong thong nhat, trong 
do Anh se la ke bung xung d phfa trUdc de My thutc hien 
thu doan nem da giau tay. 

Neu cac "quoc gia hUu quan" d Dong Nam A sdm co 
"phan Ung thuan ldi" thi trong cac chuyen di suot 
thang 4, nhii con thoi qua cac thu do Pa-ri va Luan Don, 
Da-let da vap phai thai do chong doi cua quoc hoi, ca d 
Phap va d Anh, nhat la d Anh. 

Doi vdi Phap, Dien Bien Phu da trd nen khong the 
cUu van noi, trong khi du luan tien bo Phap dang 
hudng vao giai phap thUdng lUdng hoa binh ma ngiidi 
ta da thay "co the dat dude ben ho Le-man" (Gid-ne-vd - 
Thuy Si). 



I w * . * j, ___ 

quart d Dong Nam A nhu Uc, Tun Tay Lan, Phi-Lip’pin. Thai Lan va bon 
nguv Dong Duong. 
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Doi vdi Anh, su can thiep bang vu lilc se dan den 
nhung hau qua qudc te phiic tap. Van de Dong Dddng 
chi co the giai quyet bang con dudng dam phan chii 
khong phai bang mot hanh dong can thiep quan sU tif 
ngoai vao. 


Thang 4 troi qua v6i noi that vong chua cay cua ca 
Rat-pho va Da-let. Sue manh chien dau cua quan dan 
Viet Nam tren chien trtfdng Dien Bien Phu cong vdi du 
luan tien bo d Phap va tren the gidi da troi chat canh 


nhdng con dieu hau My triidc ngay hoi nghi Gid-ne-vd 
ve Dong Dtfdng khai mac. 
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18 

NHtjfNG Ldl TAM HUYET 
TRl/dC GIO dgt DIEM 


Co nhieu nhan to quyet dinh thang Idi cua chien dich 
Dien Bien Phu lich sit, tritdc het Id sit lank dao vd chu 
tritdng chien hide quan sit dung dan cua Dang, sit chi 
vien het minh cua nhan dan hqu phitcing. Rieng tai, mat 
tran, ngoai quyet dinh tao bqo cua Bo chi huy kip thdi 
thay doi phitdng chdm tac chien chien dich vd tinh than 
chien dau anh dung ngoan citdng cua cdc chien si, mot 
dieu kien quan trong quyet dinh dita toan quan vitctn tdi 
dich cudi Cling, do Id cong tac gido due chinh tri lanh 
dao tit titdng da phdt trien tdi dinh cao, ditrtc tien hanh 
vdo gib phut quyet dinh nhdt, md ditdng cho quan ta. 
gianh thang Idi iron ven cho chien. dich, Trong Vai hoi 
tic ve Dien Bien Phu , Dai titdng Vd Nguyen Giap ddnh 
gid: "Cuoc dau tranh chong tit titdng hitu khuynh 
tieu cite la mot thdnh cong rat Idn cua cong tac 
chinh tri tren mat tran Dien Bien Phu, mot trong 
nhitng thdnh cong Idn nhdt cua cong tac chinh tri 
trong lich sit chien dau cua quan dpi ta". Ddt sink 
hoat chinh tri mang tinh lich sit nay clien ra diidi hinh 
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thi/c mot cudc dau tranh ndi bo ngan gon trong may 
ngay cuoi thang 4 ndm 1954, da gop phan quyet dinh 
doi vdi viec xdy ditng vd cung co quyet tarn chien dau 
cho bo doi nhdt la cho can bo, tritdc khi qudn ta bitdc uao 
d<Jt tien cong cuoi ciing. Cho den nay, nhieu chi tiet cua 
sit kien quan trong nay con chita ditdc noi day du vd 
khong it khia canh cua bai hoc ve dau tranh chong tit 
titdng hitu khuynh tieu cite a Dien Bien Phu nit a. the ky 
tritdc van con nguyen gid tri ve mat gido due chinh tri, 
lank dao tit titdng trong sit nghiep xay ditng vd bdo ve 
To quoc hien nay. 


* 




Ke til hoi nghi Bo Chinh tri d Tin Keo (Chd Chu - 
Thai Nguyen) ddu thang 10 nam 1953, trai qua hdn nua 
nam, til Tong tu lenh den chien si, til tien tuyen deii 
hau phildng, tit cac chien tru'dng toan quoc den mat tran 
trong diem Dien Bien Phu, toan dan, toan quan da doc 
sue de co dude the va lUc thuan Idi nhu nhUng ngay cuoi 
thang 4 nam 1954 nay. 

0 tam chien hide, tren pham vi ca nude, lan dau tien 
quan ta md may chien dich tien cong gan nhu dong thdi 
tren nhieu hitdng chien litxjc ngay tit ddu mua kho 1953. 
Chu'a bao gid. vila bu'dc vao mua chien dich. quan ta da 
gianh dude thang Idi to 16n va lien tiep tren nhieu chien 
trudng nhu vav. til Tha Khet (Trung Lao), den Lai 
Chau. Tav Nguyen, roi Ha Lao va luu vile song Nam 
Hu (Thildng Lao). Cung chua bao gid chien tranh du 
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klch phat trien manh me va rpng khap trong vung sau 
lung dich nhd dong - xuan 1953 -1954. Theo each noi 
cua bao chi Phap va phddng Tay hoi do, chi bang 5 don 
tien cong ddu tien, ong Giap da lanh dao quan dpi "bien 
qua dam chien Idpc khong lo (45 tieu doan.) cua tddng 

■l ^ 

Na-va thanh ban tay xde, gom nhdng ngon tay khang 
khiu bi troi chat trong hang loat tap doan cd diem td 
Dien Bien Phii den Se-no, td Play-cu den Luong Pha- 
bang...”. Chdng 20 tieu doan con lai d dong bang Bac Bo 
cung khong con dong vai tro dd bi chien Idpc dddc nda vi 
phai cang ra lam nhiem vu doi pho v6i chien tranh du 
kfch hang ngay. 

Tai chien tritdng trong diem Dien Bien Phu, sau 
hai dot tac chien tieu diet hdn hai phan nam sinh ldc 
dich, thu hep pham vi chiem dong va khong phan cua 
chung, quan ta da don quan Phap vao tinh the het sdc 
kho khan. Do sinh luc bi ton that rat nang, dich chi 
con chdng 30 dai dpi chiem dong va 5 dai dpi cd dong, 
mot ldc ldpng qua mong de doi pho vdi dpt tien cong 
sap tefa cua ta. Dien Bien Phu each trung tam dong 
bang Bac Bo chdng 300 ki-16-met dddng chim bay, moi 
nguon tiep te tang vien cua quan Phap deu chi trong 
vao dddng khong. Vay ma, den cuoi thang 4 nam 1954, 
san bay Mddng Thanh da bi mat, khong phan bi thu 
hep, pham vi chiem dong chi con moi chieu hdn mot 
ki lo-met. tran dia bao vay va tien cong cua quan ta 
gom hang tram ki-16-met dddng hao da ap sat tdng vi 
tri dich. Trong Hoi ky cua minh, Giang Pu-gie J cho 


1. Nguyen la thu' ky rieng cua dai tudng Na-va, luc nay cung da bi dieu 
len chi huy mot tieu doan 6 Dien Bien Phii 
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biet: do phao cao xa va phao mat dat cua doi phudng 
hoat dong manh non viec tha du tiep te ban ngay phai 
thufc hien d do cao va nhii vay, chdng 70% cac kien 
hang rdi xuong khu vuc do doi phddng kiem soat. Tha 
quan du tang vien ban dem lai cang kho khan. Mot thi 
du la dem 30 thang 4, tha xuong 83 ngiidi thi 20 ngiidi 
mat tich. Theo Giuyn Roa. tac gia cuon Tran Dien 
Bien Phu‘ thi ket qua tha du xuong phan khu Trung 
tarn (phan khu manh nhat, ndi dat sd chi huy cua 
tiidng Dd Cat) trong nhQng ngay 28, 29 thang 4 "la 
con so khong". Rieng ve ngay 30, Giuyn Roa viet: 

"Cac phi doi cua My lai cac may bay Pac-ket cimg cac 
phi doi Da<o-ta tha xuong 233 tan do tiep te, nhiing gdn 
mot nita rdi vao khu vxtc doi phitdng. Dai bac cua dich 
vita phd huy mot kho chita 4 ngay di( trit litctng thitc vd 

mot kho chita 3.000 dan dai bac 105... 

* ■ + 

Theo Pu-gie, do hoat dong cua ta triet diidng tiep te 
va tang vien cho nen cd set vat chat cua quan Phap trude 
ngay quan ta md dot tien cong cuoi cung "rat mong, 
khong du site chiu ditng diidc mot trim chien ddu keo 
dai". Cu the. trong toan tap doan cd diem, dich chi con 5 
ngay liidng thiic, khoang 3.000 dan phao 105mm, 4.000 
dan sung col 81mm, 1.400 dan sung coi 60mm va chdng 
8.000 luu dan. Vao nhiing ngay cuoi thang 4 nay, quan 
Phap khong chi gap rat nhieu kho khan ve tang vien va 
tiep te raa con ve thudng vong tang len hang ngay do 
nhiing tran danh Ian va nhung nong sung vo hinh ban 


1. La bataille de Dien Rien Phu - Paris 1963, 
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tia cua ta, them vao do la cuoe song chui rue trong 
nhufng ham hao ngap nUdc sau nhung edn mUa d&u 
mua... tat ca da don quan dich tren canh dong Mudng 
Thanh d vao "tinh the khong con chiu dung noi". Moi y 
do difa quan den giai vay deu da trd nen vo vong, ke 
ca ke hoach cuoi cung mang mat danh Chim utng 1 
cung dung triidc nguy cd pha san, vi nhieu ly do, nhat 
la khong du may bay chd quan tap ket d Mudng Nha, 
mot dia danh d ThUq'ng Lao each Dien Bien Phu chUng 
50 ki-16-met... nhu'ng ly do chu yeu la, nhu nhan xet 
cua phong vien Phap co mat d chien trUdng, luc nay 
gan mot van quan Phap tren canh dong Mudng Thanh 
da bi hang tram ki-16-met du’dng hao cua ta vay chat, 
chung lam vao the “trong khong ra dUdc - ngoai khong 
vao dUdc”. 

li 

Tinh than cua quan Phap trong tap doan cd diem da 
suy sup nghiem trong. Dieu dang chu y la luc nay nude 
mua da trd thanh tai hoa doi vdi quan Phap vi chung d 
thap du'di long chao, trong nhung can ham ngap nUdc, 
vay ma theo Pu-gie. bon chi huv lai mong ddi nhCfng 
tran mua ldn se cUu mang cho quan Phap, "Co le chi vdi 

m 

ngay nu'a, hoac chi mot titan, hai tudn Id cung, mita se 
lam ngUng moi hoat dong quan si£ cua doi phtfetng”, Pu- 
gie viet nhu vav trong Nhat ky. 

R6 rang la tinh hinh da chuven bien rat nhieu, rat cd 
ldi cho ta so vdi thdi diem quan ta vCfa ket thuc thang Idi 


L Ke hoach Condor - do dai ta Cre-vd-cd chi huy. diia luc lUdng ldn tu 
Thudng Lao sang pha vong vay cho dong bon o Dien Bien Phu. 
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ddt tien cong thd nhat. Dau thang 4, trong thu gUi ve 
hau phudng bao cao vdi Chu tich Ho Chi Minh, Tong Bi 
thu TrUdng Chinh va Bo Chinh tri, Dai tudng Vo 
Nguyen Giap viet: 

"Vie tiin do cua. chien dich, mac dau dot dau thuan 
loi nhit uay, nhi/ng mot co so vtirtg chac de di den gidi 
quyet toan bo quan dich trong mot thdi gian khong lau 
thi hien t vdn chita day du ... Co khd nang den cuo'i 
thang tit chien dich chita ket thuc, can phai keo dai 
den miia he...", 

Dong chi cung bao cao ve chu trudng tac chien sau 
ddt 2 va neu su can thiet phai khac phuc tu tUdng ngai 
met moi, ngai chien dau ac liet va keo dai. 

ChUng mot thang sau, do phudng cham tac chien 
dung, do no iUc cua bo doi trong va sau ddt 2, lai do tinh 
th&n chi vien het minh cua hau phUdng, cue dien chien 
trUdng tiep tuc chuyen bien co ldi cho ta. Trong hoi nghi 
Dang uy md rong cuoi thang 4, Bi thu Tong quan uy 
kiem bi thu Dang uy Mat trail - Tu lenh chien dich Dien 
Bien Phu Vo Nguyen Giap nhan dinh: Chung ta da tao 
ditqc dieu kien can ban de gidnh todn thang cho chien 
dich. Dong chi' noi: 

“Nhiem uu tritdc mat cua quan ta la tich ci/c tranh 
thu thdi gian , gidnh lay mot thang ldi quyet dinh de 
chuyen sang tong cong kich va tren cd sd thang ldi do 
gidnh todn thang cho chien dich". 

Chung ta co day du dieu kien de lam Iron nhiem vu 
do hay khong? 
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Trd lift: Tat cd moi dieu kien deu day du, nhitng hien 
con co mot trd ngai rat Idn, mot trd ngai rat nguy hiem 
ngdn can chung ta thitc hien nhiem vu. Trd ngai do la, tit 
titdng hxtu khuynh tieu cite nghiem trong hien dang 
hodnh hdnh trong ede cap uy va can bo cua chung ta. 
Neu chung ta khong dap tan tit tiding hitu khuynh tieu 
cite do thi sit hodn thank nhiem vu vinh quang cua 
chung ta se rat kho khan". 

Luc nay Dang uy Mat tran da nhan diJdc ban Nghi 
quyet ngay 19 thang 4 nam 1954 cua Bo Chinh tri va 
bde thii de ngay 21 thang 4 cua Tong Bi thtf Tritong 
Chinh, Day la nghi quyet chuyen de ve mat tran Dien 
Bien Phu. Sau khi bieu ditong thang ldi to 16n cua hai 
ddt tien cong viia qua, Nghi quyet viet: 

"Trung iteftig rat vui rnitng nhan thay ede cap uy, ede 
dang vien, cac can bo cua chung ta da cd gang va tien bo 
nhieu ... Nhitng vi can bp ta con mac nhiiu khuyet diem: 
chu quan khinh dich, chu quan tit man, con ngai thitdng 
vong moi met, tinh than track nhiem khong day du, tdc 
phong quan lieu dpi khdi con pho bien: nguyen nhan 
chu yeu Id vi tit titdng hi/u khuynh con nghiem trong. Vi 
vdy cho nen da gay it nhieu ton that khong can thiet va 
han che thang ldi cua ta mot phdn...". 

Sau khi phan tich y nghi a quan trong cua chien dich 
Dien Bien Phu ca ve quan su va chinh tri. doi vdi trong 
nude va quoc te. Nghi quyet Bo Chinh tri khang djnh: 

"Bdi i>dy ta phdi kien quyet gidnh toan thang cho 
chien dich nay. Cac cap uy, ede dang vien va todn the 
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can bo phai... ra site khac phuc tit titdng hitu khuynh, 
cung co va de cao quyet tam, de cao tinh than track 
nhiem tritdc nhan dan, quan doi va Dang, kien quyet 
sit a. chita nhtfng khuyet diem vita qua, tiep tuc thdu triet 
phitdng chdm dank chac, tien chac, dong thdi tick cite 
trank thu theti gian, triet de chap hank menh lenh, vitdt 
qua moi kho khan gian kho, hodn thank nhiem vu, 
gianh toan thang cho chien dick nay...". 

Chap hanh Nghi quyet cua Bo Chinh tri, trtfdc khi bo 
dpi bifdc vao dpt tien cong quyet dinh cuoi cung tren mat 
tran Dien Bien Phu ; Tong quan uy chu trUdng md mot 
dpt sinh hoat chinh tri sau rong nham lam cho can bo, 
chien si nhan ro tinh hinh kho khan cua dich va nhQng 
dieu kien tat thang cua ta, nang cao tinh thin trach 
nhiem va quyet tam lam tron nhiem vu. Ngay 27 thang 
4 nam 1954, dpt sinh hoat chinh tri dac biet md ddu 
bang cuoc hoi nghi Dang uy md rong gom cac thanh vien 
Dang uy Mat tran, cac ddng chi lanh dao chu chot cua 
cac dai doan va phu trach cac cd quan tham mUu, chinh 
tri va cung cap mat tran. Day khong phai la cuoc hoi 
nghi thong thUdng ma la mot cuoc dau tranh phe binh - 
tu phe binh nham kiem diem va chan chinh tii tddng chi 
dao, chu yeu la khac phuc tu tudng huu khuynh tieu die 
ton tai ngay trong nhiing ngudi chiu trach nhiem nang 
nhat ve ket qua cuoi cung cua cuoc dau tri, dau lvtc vdi 
ke thu tren chien tru'dng Dien Bien Phu. 

So dong thanh phan tham du hoi nghi la nhiing dong 
chi da cung ong Vo Nguyen Giap nam gai nem mat tu 
nhung ngav each mang con trong bong toi, nhdng ngay 
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lpc lifo'ng vu trang each mang Viet Nam con la doi quan 
"the au". Horn nay, chiu trach nhiem cao nhat triidc 
Dang. triidc nhan dan va quan doi ve ket qua chien dich 
quan trong nay, cac ong da chan thanh noi vdi nhau 
nhting dieu din noi, vdi tinh thdn dl cong vi thUpng ] nhii 
Cu Ho da day mifdi nam trefdc khi giao nhiem vu cho 
ong Giap thanh lap Dpi Viet Nam tuyen truyen giai 
phong quan. Sau hai ngay tiing ngUdi tp kiem diem theo 
tinh than Nghi quyet Bo Chmh tri va thu cua Tong Bi 
thu Triidng Chinh, ngay 29 thang 4 nam 1954, Bi thu 
Tong quan uy Vo Nguyen,Giap doc ban bao cao ket luan 
ddt sinh hoat chmh tri dac biet cua can bo chu chot cua 

■ m -w a- * ■ 

mat tran. Ban bao cao khong chi khai quat noi dung 
kiem diem cua tulng thanh vien du hoi nghi ma con gan 
vdi thpc te tinh hinh tu tudng ton tai nghiem trong 
trong hang ngu can bo dang can trd toan quan tren biidc 
diidng tien len gianh toan thang trong chien dich, dong 
thdi vach ra cho moi ngiidi thay phiiOng hudng va bien 
phap khac phuc de tao nen mot chuyen bien mdi ve 
chinh tri ttf tiidng trude khi biidc vao dpt tien cong cuoi 
cung tai mat tran Dien Bien Phu. 

Ban bao cao khang dinh thang lpi cua quan ta trong 
hai dpt tien cong viia qua la rat ldn, quan dich tai Dien 
Bien Phu dang lam vao tinh the het she kho khan. 
Thang lpi do chiing mitih sii chi dao cua Trung ifdng va 
Tong quan uy la chinh xac, dong thdi cung chiing minh 
biidc tru’Png thanh ro ret cua bo dpi. Nhiing Dien Bien 


1. Dat cai chung len tren. 
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Phu la mot chien dich rat quan trong, co anh hUdng ldn 
den cue dien chien tranh Dong DUdng va den am mUu 
cua bon de quoc Phap - My, nen quan dich se con doc 
sutc doi pho quyet liet. Chung se co gang duy tri tiep te 
va tang vien, day manh hoat dong cua khong quan va 
phao binh, tang cUdng luc lUdng phan kich, tranh doat 
tufng thude dat trong eac cuoc tien cong cua ta. Tin tUc 
thu lUdm ctUdc qua mang thong tin ky thuat cho thay 
cung khong loai trh kha nang chung mao hiem lan cuoi 
cung, dieu dong luc lUdng tU ndi khac den, dot pha vong 
vay hong giai toa cho dong bon dang bi troi chat d long 
chao MUdng Thanh. Trung Udng Dang da lUdng trUdc 
moi thu doan cua dich va khang dinh quyet tdm tieu 
diet toan bo quart dich ct Dien Bien Phu. Trong hoi 
nghi ngav 19 thang 4, Bo Chfnh tri keu goi toan the can 
ho va dang vien d cac dan vi va cd quan d mat trqn Dien 
Bi en Phu can phai nhdn rd vinh d.U va track nhiem 
nang ne trong chien dick lick si/ nay ... tick cite phdt huy 
link than chien ddu anh dung vd chiu di/ng gian kho, 
gianh toan thang cho chien dich. 

Sau khi phan tich vi sao phai tiep tuc quan triet 
phUdng cham danh chac tien chac va khang dinh luc 
nay quan ta da co du dieu kien de tranh thu thang ldi, 
ban bao cao cua dong chi Bi thu Tong quan uy di vao nqi 
dung chu veu la chi co tien hanh dau tranh kien quyet 
khong khoan nhUdng vdi tu tu'dng huu khuynh tieu cue 
mdi mb dUdng cho quan ta tien len hoan thanh nhiem 
vu tieu diet toan bo quan dich, gianh thang ldi tron ven 
cho chien dich Dien Bien Phu. 
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Ban bao cao ly giai tut tUdng hUu khuynh tieu cUc la 
gi, no bieu hien trong quan dtoi nhu the nao? 

Tu tUdng cua Dang ta la tu tubng ti'ch cUc va triet de 
each mang, la tinh than dau tranh bat khuat, khong 
khoan nhudng, khong thoa hiep vdi ke thu; luc thang ldi 
khong say me, luc kho khan khong chun bude, bat ky 
trong hoan canh nao cung kien tri dau tranh den thang 
ldi cuoi cung. Trong quan doi, tu tUdng do cua Dang the 
hien tinh than anh dung chien dau, lien tuc chien dau, 
tich cUc tieu diet dich, triet de chap hanh menh lenh, 
luc thang ldi khong chu quan tu man, luc that bai 
khong hoang mang dao dong, bat ky trong trUdng hdp 
nao cung kien quyet, blnh tinh, khan trUdng, kien tri 
chien dau. 


TU tUdng hUu khuynh tieu cue la tu tUdng thu dich, 
chong lai tu tUdng tich cUc each mang cua Dang, ngan 
can quan doi hoan thanh nhiem vu chien dau. Trong 
quan doi, tu tUdng hUu khuynh tieu cUc bieu hien dudi 
hai hinh thtic: 


Mot la dao dong, sc? kho, sc? kho, sc? chet, so thdcfng 
uong, sc? tieu hao met moi, thieu tinh than khac phuc 
kho khan, tinh than tich cUc tieu diet dich, tinh th&n 
dau tranh vdi nhUng sai lam cua ban than va cua dong 
chi, dong doi. 


Hai Id, chu quan khinh dich, chu, quan tg man, quan 
lieu dqi khdi. Be ngoai thi ra ve hang hai khong sd dich, 
nhung sU thuc thi khong cam thu dich den cao do nen 
thieu tinh thSn tich cUc tieu diet dich, khong thay het 
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ban chat cite ky hung ac va ngoan co cua chung nen 
thieu tinh than canh giac each mang. Tu tUdng hutu 
khuynh tieu cite can tret tinh th&n hang say nghien 
cuu tim hidu thuc te tinh hinh ve dich, ve ta, vi ngai 
phai doi mat nhung kho khan gay go phUc tap do thuc 
te dat ra. NgUdi co tit tudng hutu khuynh tieu cue luon 
hudng dong suy nghi ve nhufng thang ldi de dang, nen 
thifdng di den that bai, hoac voi thoa man trUdc mot 
thang ldi nho, cho la vi dai lam roi, khong tiep tuc 
kien quyet dau tranh... 

Ban bao cao cua Tong quan uy neu len nhufng dan 
chiing ve sU ton tai cua tu tudng hutu khuynh tieu ciic 
trong hang ngu can bo dang tham gia chien dich Dien 
Bien Phu. 

TrUdc het la nhutng bieu hien trong uiec chap hanh 
nhiern vu chi huy chien dau. 

Co can bo ddn vi sau khi danh thang trong ddt 1, tieu 
diet mot vai muc tieu trong dpt 2, da to ra chu quan tu 
man cho rang nhu the la du lam roi, nen khong tiep tuc 
phat trien vao muc tieu tiep theo. Co can bo luc dau chu 
quan khinh dich, kiem tra to chUc chien dau qua loa dai 
khai. den khi gap kho khan thi dao dong, co luc lUdng d 
gdn nhung khong dieu den, tu y rut quan khong xin chi 
thi... Viec ddn vi nav khong hoan thanh nhiern vu chien 
dau trong khu Dong bat nguon ttf tu tudng hutu khuynh 
tieu cUc. 

Co bp chi huy khi nhan nhiern vu thi chii quan, coi 
dich khong ra gi. cho rang chi mot gib sau la dut diem 
muc tieu X. NhUng roi hon 30 gid van khong giai 
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quyet xong. Can bo trdc tiep chi huv danh muc tieu X 
cung chu quan khinh dich. quan lieu dai khai, khong 
dieu tra nghien ctfu ky tinh hinh nen ddn vi khong 
hoan thanh nhiem vu. Sau khi vap phai kho khan d X. 
quyet tam bat dau bien hoa, sinh ra rut re ngai dich, 
danh gia dich cao, danh gia ta thap, e ngai cap tren, 
khong tin cap ddcsi. Nhan nhiem vu danh hai muc tieu 
L va M thi le me cham chap, khong tranh thu thdi 

v * - * 

gian. Khi thdi cd den, thieu manh bao ddt diem d muc 
tieu L dung vao luc dich d do sap bo chay va cung 
dung vao luc ma bo doi dang tich cdc tranh thu thdi cd 
giai quyet gon muc tieu M. 

Co ddn vi ldn dau ra tran, vi chda co kinh nghiem 
chien dau nen luc dau ngai dich, sd phi cd va phao binh 
dich, chi hoat dong tren nhdng tran dia co dinh. Cap 
tren dong vien giao due rat vat va mdi dam hfu dong 
thde hien nhiem vu trong tam phao cua dich. Nhdng 
sau khi thu dddc vai thang ldi dau tien thi bat dau sinh 
ra chii quan, cho rang ddn vi minh ban gioi nhd Hong 
quan Lien Xo, roi sinh ra thieu tich cdc khan trddng 
trong viec tiep can thu hep va uy hiep khong phan cua 
dich hdn nda, ban trong tdm hieu ldc tot hdn, gay cho 
dich nhieu thiet hai hdn. 

Thb hai la bieu hien thieu tinh than triet de chap 
hanh menh lenh, khong ton trong va kien tri thitc hien 
menh lenh cap tren. 

Do khong nhan thuc* day du menh lenh la bieu hien 
cu the y chi cua Dang, cua dudng ldi chinh sach quan sd 
cua Dang trong quail doi. cung do khong nhan thbc day 
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du triet de chap hanh menh lenh cap tren la nhiem vu 
cua toan the can bo va chien si, cho nen trong viec chap 
hanh menh lenh da bieu 16 nhdng khuyet diem chu yeu 
sau day: khong nghien ciiu menh lenh, khong dat ke 
hoach cu the de thi hanh menh lenh, khong coi trong 
viec chap hanh menh lenh dung thdi gian. Ban bao cao 
cua Tong quan uy cung neu len nhung dan chdng cu the 
ve mat nay: 

Co ddn vi dang coi la "ddiig d&u so" trong viec khong 
nghiem tuc thi hanh menh lenh. Khi thao luan nhiem 
vu dot tien cong thd 2, can bo chi huy ddn vi bao dam 
dieu dong bo doi kip thdi gian, bao dam hoan thanh 
nhiem vu. Nhung do khi thi hanh khong tich cue khdn 
tritdng cho nen bo doi hanh quan cham chap le me, chi 
chhng ho'n 10 ki-16-met ma phai hanh quan hai dem 
mdi den. Vi vay, khi toan mat tran da sap den gid no 
sung, can bo ddn vi do de nghi hoan... Sau ddt 2, luc 
thao luan ke hoach. can bo ddn vi lai bao dam den 

-fe m * d. mm 

ngay N thi chuan bi chien dau xong d vi tri Q, nhung 

khi thi hanh thi lan Ida, trai qua 3 lan hoan van chua 

chuan bi xong, vien cd phai chuan bi chu dao de "danh 

chac tien chac". The nhung, cung chinh trong dem do, 

bo doi ben dudi da nam thdi cd nhanh chong phat trien 

va tieu diet dich. 

■ ■■ 

Can bo mot don vi khac da nhieu lan khong chuan bi 
chien dau xong dung tho'i gian nhung khong bao cao va 
xin chi thi. coi viec khong chap hanh menh lenh dung 
thdi gian la viec rat binh thUdng, hinh nhu khong biet 
co menh lenh cap tren, khong biet co thdi gian. 
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Co ddn vi, sau khi vap d muc tieu X, tren hudng dan 
cu the va giup dd tlch cue tiep tuc chuan bi, nhat la ve 

r-r-i 

cong sii, de danh lai muc tieu do. Trong qua trinh bo 

doi dao cong su, hom trvtdc can bo bao cao rang cong 

sue cua ta con each dich 30 met, hom sau bao cao each 

dich... 35 met, dao them mefy hom nfia, bao cao cong 

stf van con each dich... 40 met. Sang 25, bao cao rang 

dem 27 co the bdt dau no sung, chieu 25 bao cao lai: 

den 28 mdi co the danh dhde. Tren cho chuan bi them 

* * 

ba ng&y, den ngay 28, bao cao van chda danh dtfdc va 
cung chua biet nhat dinh ngay nao mdi chuan bi xong, 
vi “phai chuan bi day du, phai n&m vOtng phtidng 
cham danh chac tien chac”. 


Co ddn vi da dvfdc chi thi phai tiep can dich de thu 
hep bau trdi, khong ch£ khong ph&n cua dich. Mufdi 
ngay sau, ban chi huy ddn vi cel can bo len hoi: "Ddn vi 
chung toi co nhiem vu ti§p can hay khong"? Mot ddn vi 
trinh sat da nhan chi thi phai phai bo phan quan trac 
tien tien len tiep can quan dich de chi muc tieu cho phao 


binh chinh xac hdn. MhUng khong nhGng viec thi hanh 
cham chap ma bao cao cung kh6ng ro rang. 

Sau nhutng dan chctng ve ddn vi, ban bao cao cua 
Tong quan uy neu len nhutng dan chdng ve cong viec dl 
ket lu&n rdng khong co nhiem vu nao thUc hien duac 
day du va dung thefi gian nhiC trong menh lenh cua Bo 
chi huy chien dich. 

Ve xtiy dung trdn dia xuat phat xung phong: Khong 
ddn vi nao lam dung tieu chuan va yeu cau chien thuat. 
Ngay 17 thang 3 nam 1954, trong hoi nghi sd ket ddt 
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tien cong thU nhat, ban bao cao cua Bo chi huy chien 
dich da neu ro: 

i 

"Viec xdy di/ng tran dia trong thdi gian vita qua co 
rat nhieu khuyet diem, vi vay dd gay nhieu thitdng vong 

-■j - „ 

co the tranh ditdc cho bo dqi... Giao thong hdo thi khong 
dung tieu chudn, tham chi co ddn vi Lam giao thong hdo 
tit tran dia cua trung dodn ra vi tri xuat phdt xung 
phong rdtmong, chi sau 60 hay 80 phan..,, d vi tri xuat 
phdt xung phong thi khong co ndi nao lam ho phong 
phao, ham tru an, nhit vay rat nguy hiem... Ian nay, 
nhitng khuyet diem do can ditdc sda chita. 

Sau do. Bo chi huy chien dich ra lenh cho cac dai 
doan va trung doan phai xay dung tran dia that tich 
cUc nhUng cac dcfn vi deu thi hanh cham chap, co don 
vi so chien si di lam tran dia rat it. Cuoi thang 3, Bo 
chi huy gtii thu keu goi chien si thi anh em rat phan 
khdi. Anh em bao nhau: “The ma cap tren khong cho 
minh biet sdm '! Sau do so ngu'di di lam cong sU tang 
hdn len. 

Ve ke hoqch phong mita trong tran dia. Bo chi huy 
chien dich chi thi cho dai doan va trung doan rat nhieu 
nhu'ng cac ddn vi thi hanh cham chap va cung khong 
bao cao. Den khi Bo chi thi trUc tiep xuong chien si thi 
anh em tich cUc lam ngay. 

Ve dank Ian va ban tia, Bo chi thi nhieu ldn va 
hu'dng dan ke hoach cu the ti mi nhUng co ddn vi khong 
thi hanh hoac thi hanh khong dung chi thi. co khi bao 
cao toi nay danh laii nhUng roi khong danh va cung 
khong bao cao vi sao. 
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Ket luan ve nhGng khuyet diem ton tai trong viec 

1 

chap hanh menh lenh, ban bao cao cua Tong quan uy 
viet: Tinh than chap hanh menh lenh cua can bo kem 
nhit vay, thi/c dung la nhiZng bieu hien dien hinh cua tu 
ti/dng hi/u khuynh tieu ciic, uo trdch nhiem. 

ThG ba la bieu hien trong viec khong nam vi/ng 
chinh sack can bo, chap hanh ky luat khbng nghiem 
rninh, khong chu trong phdt trien Dang va dtfa vao cd sd 
Dang de dong uien ua lank dao bo doi chien dau. 

Ve chinh sack can bo, ban bao cao chi ra rang chien 
dich nay la mot chien dich lich sd, mot that thach ldn 
doi v6i can bo. Qua cuoc thii thach do, rat nhieu can 
bo duoc ren luyen, nhieu can bo tot da nay nd, nhieu 
anh hung chien dau va chien si gUdng man da xuat 
hien. NhUng nhieu cap uy da khong manh dan de bat 
va boi dudng nhGng can bo tot, khong chu trong Ida 
chon va neu gUdng cac anh hung va chien si gUdng 
mau... Sai lam do khong nhGng anh hUdng den thang 
ldi cua chien dich ma con anh hudng den viec xay 
dung quan doi ve lau dai. 

Ve chinh $ach ky luat, ban bao cao nhan xet rdng 
thdi gian vUa qua, khuyet diem chu yeu la thUdng nhieu 
hdn phat. Co trUdng hdp khong co cong cung thUdng, 
Rat nhieu trUdng hop co loi thi lai khong phat. Mot vi 
du dien hinh la nhieu ddn vi de mat vu khi, danh thang 
cung de mat vu khi, trong do co nhGng vu khi rat quy, 
nhung den nay cung chUa co ddn vi nao bi phat... Di sau 
vao van de thUdng hay phat thi deu cd lech lac... Ve 
thi/dng thi ngoai nhGng trUdng hdp khong co cong cung 
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thiicfng hay cong ft thiicfng nhieu, con co nhieu trifdng 
hdp co cong ldn nhung khong trong thu'dng hoac chi 
chti trong thifdng ddn vi ma khong thiidng ca nhan 
nhhng anh hung va chien si co cong. Ve phat thi cung 
da bat dau co hien ttfdng phat btia bai, khong co trong 
diem, khong dung mhc, khong dung quyen han, do do 
kem tac dung giao due. Trong quan doi ta, khi mot 
ddn vi pham 161 thi cap tren phai chiu trach nhiem 
nang hdn cap diidi. Nhiing gan day co hien tufdng cap 
tren it noi den trach nhiem cua minh, con doi vdi cap 
dbdi thi co khi phat bufa bai, khong than trong trong 
viec khai trtf quan tich, dang tich... Co loi nhiing 
khong phat la hQu khuvnh tieu ciic. Phat biia bai, trut 
trach nhiem cho ngiidi khac cung la mot lech lac 
khong kem nguy hiem. 

Trai qua thii thach ldn trong chien dich nay, rat 
nhieu can bo va chien si tfu tu xuat hien. Do la mot ca 

i ■ « 

hoi tot de phat then Dang va diia vao cd sd Dang de 
dong vien toan ddn vi hoan thanh nhiem vu chien dau. 
Nhung nhieu cap uy Dang da to ra hulu khuynh, khong 
chu trong phat then Dang va chan chinh cong tac noi bo 
hoac co phat then nhiing con qua de dat. Ngu'dc lai cung 
co ddn vi phat then bha bai. trai v6i Dieu le va nguyen 
tac to chCfc cua Dang. 

Sau khi neu nhung dan cluing ve cac khia canh bieu 
hien cua tu tudng hhu khuynh tieu cue. ban bao cao cua 
Tong quan uy khang dinh rang: Tu'titdng hitu khuynh 
tieu cute hien dang pho bien trong cac dan vi tham gia 
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chien click nhitng nghiem trong nhdt Id d can bo cap dai 
dob h, trung doan va tieu dodn. 

Trach nhiem cua cap uy dai doan, trung doan va 
tieu doan rat nang. Hien nay trong cac cap uy do van 
ton tai tu tucsng hCfu khuynh tieu cue cho nen phai coi tu 
tUdng huu khuynh tieu cUc cua cac cap uy do la doi 
tuong dau tranh chu yeu trong luc nay. Cap uy dai doan 
co nhiem vu lanh dao hang van quan, cap uy trung doan 

co nhiem vu lanh dao hang may ngan quan, lien chi uy 

«■) 

tieu doan co nhiem vu lanh dao hang may tram quan. 
Neu menh lenh, chi thi cua cap tren bi tu tudng htfu 
khuynh tieu cue b cap dai doan, trung doan, tieu doan 
can trd, khong quan triet dUdc xuong dUcfi thi se anh 
hudng rat 16n den sU hoan thanh nhiem vu cua tat ca 
cac don vi. 

Bang mot giong chan thanh, thang than, Bf thu 
Tong quan uy da noi thang vdi cac can bo cao cap dU 
hoi nghi rang: 

"Cac dong chi co track nhiem. rat Idn, nkiing ede dong 
chi lai khong nhan ro trach nhiem cua minh, khong 
phan biet trach nhiem cua titng cap nang nhe khac nhau 
nhu the nao. Cho nen trong ban tit phe binh cua ede 
Dang uy, tuy cac dong chi da tit kiem diem titdng doi 
thanh khan va vach ra nhvtng hien titdng hitu khuynh 
tieu cite, nhitng ede dong chi noi nhieu den tit titd'ng hitu 
khuynh tieu cite trong toan ddn vi mb khong di sau vdo 
tit titdng hitu khuynh tieu ate trong Dang uy dai doan 
va ngay trong ban than cac dong chi bi thit dang uy. 
Nhit vay chdtng to rang tinh than tit phe binh bon-se- 
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inch, Unix than ddu tranh vdi nhvtng sai lam. cua minh 
con thieu d ngay Dang uy dqi doan. Do la mot bleu 
hien nita cua tit titdng hitu khuynh ... Dae biet. doi vdi 
van de chap hank menh lenh khong triet de, khong 
nghiem tuc, khong dung thdi gian, nghla la doi vdi 
nhdng bieu hien thitc te nhat, cu the nhat vd nghiem 
trong nhat cua tit titdng hitu khuynh tieu cite, thi ban 
tit kiem* thdo cua ede dong chi lai khong vach ra, 
khong phdn rd track nhiem, chi phe phdn mot each 
qua loa xong chuyen, nhan loi cua minh nhitng lai bien 
bach vd do loi cho cap tren...". 

Sau khi phan tich nguyen nhan chu yeu lam cho tit 
titdng hitu khuynh tieu cite hien ton tqi nghiem trong 
trong Dang vd trong quan doi Id sit thieu sot cua 
chung ta ve mat giao due vd ddu tranh noi bo, ban bao 
cao cua Tong quan uy khang dinh phdi kien quyet dau 
tranh chong tit titdng hitu khuynh tieu cite, phdt huy 
tinh than tich cite each mqng vd nang cao quyet tdm 
diet dick. 

Muc dich cuoc ddu tranh cua chung ta la boi dddng 
va phat huy tinh than tich ede each mang, lam cho toan 
the can bo va chien si tin titdng, phdn khdi, doan ket. 
Chi co dau tranh chong sai lam nidi co doan ket thde sd, 
nghia la doan ket tren td tddng cua Dang, tren lap 
trdbng chien dau cua quan doi nhan dan, trong chien 
dich nay thi doan ket tren mot y chi chung la tieu diet 
loan bo quan dich d Dien Bien Phu. Khong tich ede dau 
tranh chong sai 1dm thi khong the co mot su doan ket 

_ fy 

nhd vay ddge, ma chi co the co nhdng hien tuong doan 


ket be ngoai, tot vdi nhau mot each vo nguyen tac, doan 
ket vdi nhau trong sai lam, trong tieu cUc, 

Thai do chien dau cua chiing ta doi v6i quan dich d 
Dien Bien Phii nhu the nao thi thdi do dau tranh cua 
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chung ta doi vdi tuf tUdng hiiu khuvnh tieu cUc cung 
phai kien quyet nhu the, dau tranh den cung, tim no d 
tat ca nhung ndi nao no co the an nau, bai xich den 
cung, khong nhan nhu'dng, khong thoa hiep, khong dung 
tung. khong di hoa vi quy. Di hoa vi quy la tu do chu 
nghia, khong tha thiet vdi thang Idi cua quan doi, vdi lqi 
l'ch cua Dang. 

Phlidng phdp dau tranh cua chung ta la phe binh va 
tu phe binh, tu tren xuong va tti dudi len, co nhu vav 
mdi dap tan diidc nhufng tu tUdng va tac phong xau, tao 
dUdc Uu the cho nhdng tu tUdng va tac phong tot trong 
quan doi. Phe binh va tu phe binh phai dua tren cd sd tu 
giac. cang len tren thi yeu chu cang cao, cang di xuong 
cd sd thi veu cau cang thap. Chung ta dang chien dau 
vdi giac d tien tuven, vi vay, viec tien hanh dau tranh 
chdng tu tUdng huu khuynh tieu cUc phai biet tranh thu 
thdi gian va ket hdp rat chat che vdi nhiem vu tac chien, 
phuc vu ngay cho nhiem vu tac chien. 

De ddt sinh hoat chinh tri dot xuat va dac biet quan 
trong nay dat dude ket qua mong muon, ban bao cao cua 
Tong quan uy chi ra phUong hudng lanh dao chung cua 
Dang uv cac dai doan. Do la: 

"Cong tdc dong vien gido due , vi.ee chap hanh chinh 
sdeh can bo, chap hanh chinh sach ky ludt, edng tdc 
chi bo. trong luc nay deu cd nhiem vu bao dam cho 


cuoc da.u tranh chong tit titdng hitu khuynh tieu cite 
thdnh cong''. 

Cu the la: 

1. Phai giao due va dong vien rong rai de khang dinh 
vdi titng can bo va chien si rang tit titdng hviu khuynh 
tieu cue la trd ngai chu yeu ngan can quan ta hoan 
thanh nhiem vu; 

A 

2. Phai chap hanh dung chinh sach can bo cua Dang, 
coi chien dich lich sit nay la mot cuoc thu’ thach ldn de 
lita chon, de bat can bo, mot cube ren luven ldn de dao 
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tao can bo; 

3. Ky luat phai chat che, nghiem minh vi do la mot 
trong nhflng nhan to" quan trong bao dam cung co va 
nang cao site chien dau cua bo dpi; 

4. Phai nang cao vai tro lanh dao cua chi bo Dang. 
Viec dong vien giao due dang vien phai sau sac hdn, 
lam cho moi dang vien hieu ro nhiem vu dan dau ddn 
vi trong cong tac cung nhu' trong chien dau va tntdc 
mat la trong cuoc dau tranh chong tit titcfng hiiu 
khuynh tieu cue. 

De ket. thuc ban bao cao cua Tong quan uv, dong chi 
Bi thit noi vdi nhu'ng ngu'di dong chi cong sit true tiep va 
than thiet cua minh nhung Idi tarn huyet: 

"Trong cuoc hoi nghi nay, cluing ta la nhu’ng dong 
chi ph u track cua Dang trong chien dich Dien Bien Phu, 
chiing ta ccing phai lam gitdng man tit phe birth va phe 
binh thanh khan va nghiem chink doi vdi nhvtng tit 
titdng sat lam. Chung ta can phai tien hanh cuoc ddu 
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tranh ngi bo de di tdi thitc hien sit doan ket nhat tri gida 
cdc cap uy phu track, lam ex? sd de md rong cuoc phe 
birth va tit phe birth, de tang citdng niem tin titdng 
vd phan khdi, tang citdng sit doan ket nhat tri 
trong toan quart, doan ket tren muc dich tdi cao 
trong chien dich nay la tieu diet toan bo quan 
dich d Dien Bien Phu. Vi vdy, thang Idi cua cuoc hoi 
nghi nay Id mot thang Idi lefn, dqt cd sd cho nh.itng thang 
Idi sap tdi trong cuoc chien ddu vdi quan dich... 

Tong quan uy tha thiet rnong rang cuoc hoi nghi nay 
se ddnh ddu mot bitdc tien bo quan trong trong qua 
trinh kkdc phuc nhitng tit titdng hvtu khuynh tieu cite, 
nhCtng tit titdng khong vo sdn trong hang ngu cua Dang 
va cua quan doi, se gay mot khong khi phan khdi va 
hang hai sau rong trong quan doi nhdn dan chung ta. 
Neu cao tinh than Uch cite each mang, boi ditdng tit 
titdng lien tuc chien ddu, neu cao tinh than track nkiem 
va triet de chap hank menh link, neu cao quyet tam tieu 
diet dich.. do la mot nhdn to quan trong de bao dam tieu 
diet loan bo quan dich d Dien Bien Phu, gianh toan 
thang cho chien dich, bao dam cho viec hodn thank 
nhiem vu vinh quang do Trung itdng Dang, Chink phu 
va Ho Chu tick giao pho cho chung ta... 

Tong quan uy mong toan the can bo vd dang vien 
chung ta kien quyet vitdt moi kho khan gian kho. chap 
hanh dung chi thi cua Bo Chink tri vd Ho Chit tick, tieu 
diet toan bo quan dich . 

Cuoc hoi nghi ket. thuc. Bf thu Tong quan uy lan hidt 
gap Bi thd Dang uv cac dai doan hd6ng dan viec trien 
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khai ddt van dong chinh tri, trao doi ve nhiem vu sap tdi 
va phUdng hudng khac phuc nhung kho khan cua don 
vi... Sau nay, trong Hoi u!c viet ve Dien Bien Phu, Dai 
titdng Vo Nguyen Giap nhd lai rang sau euoc hop, ong 
da thdy mot khong khi khac han. Ai nay deu to ra lac 

■n 

quan va tin tU&ng ... 


Rang sang 30 thang 4, can bo lanh dao cac dai doan 
rdi chi htiy sd Mddng Phang trd ve ddn vi, mang theo 
ban bao cao ket luan cua Tong quan uy da diidc Van 
phong ghi lai va dUdc dong chi Bi thU thong qua. Do 
chinh la tai lieu hoc tap cua can bo td trung doan trd 
xuo'ng trong deft sinh hoat chinh tri dot xuat nay - ddt 
sinh hoat chinh tri mang lai mot khi the m6i, quyet 
dinh so" phan cua chdng mot van quan dich con lai trong 
long chao Mddng Thanh. 
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19 

t6i BICH TRl/CfC HOANG HON 


Mac dau cang ve cuoi thang 4, tinh hinh quan Phap 
trong tap doan ext diem Dien Bien Phu ngay cang lam 
vao tinh trang rat bi dat, nhcfng Na-va van nuoi hy 
vong. Vien tong chi huy quan vien chinh cho rang viec 
thang cap hang loat cho cac si quan chi huy chu chot d 
Dien Bien Phu 1 la mot hinh thbc hufu hieu "de len day 
cot cho ba quan vufdt qua nhhng gib phut da dhde coi la 
tuyet vong' 1 . 

Cung vdi quyet dinh thang cap la co gang vet tui de 
nem them quan xuong long chao Dien Bien Phu. Tap 
doan eii diem ngon quan Phap nhu manh dat han han 
hut nhde. So quan nem xuong qua it so vdi so bi loai 
khoi vong chien. Mot vai vi du: Theo bao cao ciia thieu 
ta Le-6t. trifcfng ban quan liic tap doan ctf diem, chi 
rieng trong tuan le til 17 den 24 thang 4, khoang 1.000 
Imh bi chet va bi thiidng nang chi du'dc bu lai bang 432 
linh dhde nem xuong trong nhflng cuoc tha du nho giot. 


1. Tii ruoi thang 4. Dd Cat difoc thang cap thieu luting, tiep den Lang- 
gle, La-iang (Uidc thang cap dai ta. Bi-gia cap trung ta, v.v. 
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Tu&n le td 24 thang 4 den 1 thang 5 (dddc coi la “tuan le 
tddng doi im ang ), Phap cung mat them 427 ngddi, doi 
lay 251 quan tang vien. Vien thieu ta quan y Gro-uyn 
neu len mot nhan xet tong quat: "Viec tha du tang vien 
ban dem khong lap noi cai ho thiet hai ban ngay”. 
Nhdng bdc dien, keu cdu tham thiet cua tddng Dd Cat 
va cua dai ta Lang-gle khong lam dong long tddng Co- 
nhi va ctai ta Xo-va-nhac (chi huy can cd quan du d Ha 
Noi) vi tui cua ho da can. 

May bay chd quan tang vien cung la mot van de nan 
giai. So may bay phai phan tan di doi pho d dong bang 
va di tiep te cho hang loat tap doan cd diem rai rac khap 
ndi. So giac lai quan sd My “sang lam quen vdi chien 
trUdng”, lai chdng 30 chiec Cl 19 thue cua cong ty van 
tai hang khong dan dung d Dai Loan (CAT), da gay nen 
tinh trang “trong danh xuoi, ken thoi ngddc” trong viec 
phoi hop gida bon giac lai My va bon Phap dieu hanh 
dddi long chao Dien Bien. Do ngon ngu bat dong, do thai 
do ban dn, ke ca cua phi cong My, nhat la do ld6i Ida 
phong khong cua quan doi Viet Nam, nen cac phi cong 
My da trd nen “can than qua dang” (co nghia la nhat 
gan). Ket qua viec tiep te, tang vien va yem trd ngay 
cang trd nen "that dang buon”. Dem 19 rang 20 thang 4, 
quan du dude tha nhieu xudng khu vuc do doi phddng 
kiem soat. Horn sau, bom lai trut “nham” xuong hai vi 
trf Huy-ghet 1 va 6, nhieu lfnh Phap chet. mot kho chda 
khoang 1.000 vien dan phao 105 no tung. 

Thang 4 dude bao chi' Phap va phddng Tav goi la 
“thang bi dat cua nhdng ngddi linh dang choiig dd tren 
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chien trudng Dien Bien Phu", Dubng tiep te dang trong 
cdn hap hoi. Quan Knh Phap met moi, hao mon tdi mute 
“khong chiu dUng noi nOa”. Thong long chien hao da 
xiet qua chat. Tinh the ngay cang dat Na-va - Co-nhi va 
cac tudng linh Phap phai tim each ctiu song so quan con 
lai thoat khoi nguy cd bi thieu tren long chao rue lufa.. Ke 
hoach Chim tfng (Condor) dUdc bo tham mifu quan vien 
chinh d Sai Gon vach ra va thong bao cho tudng Dd Cat 
tuf ngay 14 thang 4. Theo ke hoach do, 6 tieu doan bo 
binh tut hUdng Nam U, Nam Bac (ThUdng Lao) do dai ta 
Cre-vd-cd chi huy, vifdt qua bien gidi phoi hdp vdi mot 
binh doan khong van (3 - 4 tieu doan) nhay du xuong 
Mifdng Nha, tien len danh chiem Tay Trang vao ngay 27 
thang 4 roi tran vao Dien Bien Phu, hdp luc vdi quan d 
tap doan cd diem pha vay roi yem trd cho nhau rut ve 
hudng ThUdng Lao. Toan bo binh luc gom khoang 8.000 
quan cutu hoa nay do Co-nhi true tiep chi huy. 

Sau nhieu Idn hoan di hoan iai (vi Co-nhi chan chd 
khong muon vet quan d dong bang), canh quan do Cre- 
vd-cd doe thuc tien den bien gidi Viet - Lao, con each 
Dien Bien Phu chifng 50 ki-lo-met thi dUdc tin tap 
doan cU diem dang ngac ngoai trong the “trong khong ra 
dUdc, ngoai khong vao dUdc”. Vien dai ta nay khong cdn 
tin vao kha nang “danh thao” cho dong bon d Dien Bien 
Phu dUdc nUa. Con ngudi “dUdc tin cay giao pho so menh 
cua gan 10.000 chien huiu” voi ha lenh cho doan quan 
cutu hoa “dang sau quay" de tranh so" phan bi chet thieu 
nhii dong bon tren long chao Dien Bien. Viec nem quan 
du xuong Mudng Nha do do cung khong dUdc thUc hien. 


258 


Ke hoach Chim tfng bi that bai, Cac ke hoach khac 
do Co-nhi de dat (danh vao hau phUdng khang chien d 
vung Yen Bai, Doan Hung, Tuyen Quang...) deu bi gat 
bo vi khong co luc liidng va nhat la khong hda hen ket 
qua. Gitla luc do thi quan dan Viet Nam bit dau ddt 
ba cua chien dich. Cac vi tri E-li-an 1, Do-mi-nich 3 va 

-i * ■ 

Huy-ghet 5 bi tieu diet trong dem 1 rang 2 thang 5 
nam 1954. 


Tinh the da trd nen vo cung nguy ngap doi vdi Dd 
Cat va binh linh thuoc quyen. Vung chiem dong cua 
Phap da thu hep tdi mdc moi muc tieu deu n&m trong 
tam uy hiep cua sung trtfdng vi quan ta da ap sat tren 
tat ce cac hudng. Dii true hau can tut xuong miic bao 
dong khan cap: den 1 thang 5 chi con ba ngay liidng 
thtfc, 275 vien dan phao 155, 14.000 vien dan phao 105, 
5.000 vien dan col 120 mm. Tang vien da trd thanh 
tuyet vong. Tieu doan du thuoc dia thd nhat (ler BPC) 
dUdc tSng vien tet cuoi thang 4, sau mot tuan le van 
khong dat chan het xuong tap doan cut diem. Nhieu lan 
may bay tdi khong phan Dien Bien Phu lai phai quay 
ve dong bang vi vap phai hoa luc cao xa do'i phUdng bin 
Ien qua rat. Ten linh du nao dildc nem xuong ban dem, 
neu thoat chet thi “khi trdi sang cung khong the phan 
biet noi cho nao la quan ban, cho nao la quan thu...”. 


Ngay 27 thang 4, 114 tan hang va 50 linh du tha xuong 
“bi mat tam”. 

4 

TrUdc tinh canh do, them mot ke hoach khac dude bo 
tham mUu quan vien chinh vach ra va dUdc tong chi huy 

_ __ y 

Na-va chuan y: ke hoach Chim bien (Albatros), “mot ke 
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hoach kem ve vang hdn so vcfi ke hoach Chim itng ". Cac 
tddng linh Phap hy vong Chim bien se cdu cho quan 

Phap of tap doan cu diem khong lam vao the phai dau 

_ 

hang nhuc nha. Ba tieu doan dd bi chien lddc cuoi cung 
cua bo chi huy quan vien chinh Phap d Dong Ducfng se 
dupe nem vao ke hoach. Mot trong ba tieu doan do se 
dupe tha xuong Dien Bien Phu de cung vdi ldc ldpng con 
lai td tim each giai vay va chav sang hiking Thddng Lao, 
"khong co sd yem tro cua ldc ldpng td ben ngoai". Trung 
ta Go-da chi huy 4 - 5 tieu doan bp binh td hdcfng 
Thddng Lao len cung vdi hai tieu doan dd bi chien ludc 
cuoi cung ddpc nem xuong tao thanh mot hanh lang an 
toan trong vung thung lung Nam Nda, Mddng Nha, 
Nam Hop, don dam tan quan pha vay d Dien Bien Phu 
chay sang Lao. Trong cd quan tham mdu d Ha Noi, 
ngddi ta khong tin vao kha nang thde te cua Chim bien 
nhdng cung khong ai co "phep” gi hay hdn de hien ke. 

Ngay 4 thang 5. tddng Dd Cat ddpc thong bao ve 
ke hoach Chim bien. Do cung la liic tinh the quan 
Phap d Dien Bien Phu da "len tdi dinh cao cua sd toi 
te”. Quan cua Dd Cat don lai trong 20 cd diem, “tren 
mot dien tich khong Idn hdn mot san da bong". Qua 
may ngay dau dpt tien cong thd ba cua quan dan Viet 
Nam, cac si quan Phap cf day coi nhd so phan cua tap 
doan cd diem da ddo'c dinh doat. 


Cung chinh ngay 4 thang 5 ay. tddng Dd Cat trieu 
tap cac 'si quan cam djiu cac don vi con lai ban each 
thu'c hien ke hoach rut chav ma Ha Noi vda thong bao. 
Ldc ldpng con lai ddpc chia lam ba canh quan, rut 
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sang ThUdng Lao theo ba hudng, neu tifng canh quan 
tU lUc pha vav thanh cong. Trong ba hudng do (dong - 
nam, nam va tay) hudng nam ‘co nhieu kha nang may 
man hdn ca\ Vien chi huy nao cung muon canh quan 
cua minh dUdc thoat theo hudng nam. Tranh luan keo 
dai, khong ai chiu nhUdng bo. Tifdng Dd Cat, vUa bat 
ldc, vUa mat the, khong dam diing ra lam trong tai 
quyet dirlh. Cuoi cung, mot loi thoat du'dc coi la cong 
bang dUdc dem ap dung giUa nhUng “chien hUu” trong 
gid phut thap tii nhat sinh: rut tham! 

Ket qua: 

- Quan du do dai ta Lang-gle va trung ta Bi-gia chi 
huy rut chay theo hudng dong - nam. 

- Quan le dUdng va Bac Phi do cae dai ta Ld-md-ni-e 
va Ve-do chi huy rut chay theo hudng nam (hudng may 
man!). 

- Quan hon hdp d phan khu I-da-ben (Hong Cum) do 
dai ta La-lang chi huy chay theo hudng tay. 


- Toan bo linh bi thUdng va nhan vien quan y d lai va 
"tin chac la doi phudng se doi dai tU te'. 

DUdc Na-va giao toan quyen quyet dinh ve thdi gian 
xuat phat, moi ngudi nhat trf: ''Chim bien se cat canh 
vao hoi 20 gid ngay 7 thang 5’. 

Lam the nao keo dai cuoc chien dau cho den ngay dd? 
Mot van de hoc bua ai cung nghi den nhung khong dam 
noi ra. San bay bi cat dut. He thong tang vien va tiep te 
da “hoan toan bi roi loan”. Luu dan khong du dap Ung 
mUc tieu thu 2.000 qua mot dem. Dan phao, coi (105, 
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120, 155 mm) con lai khong vUdt qua con so' 755 vien. 
Lucfng thtfc, tit cho moi ngudi mot suat banh mi kho vdi 
nu6c “xot” ca chua, da giam xuong bon ngUdi mot suat. 
Do la triidng hdp tieu doan du thii 6 (6 e BPC) cua vien 
trung ta Bi-gia. Nan “cho den” tret thanh pho bien. Binh 
li'nh ban lai cho nhau tiing mau banh mi, tuEng ca nude 
uong, trfng to truyen don cua doi phUdng (dUdc coi la la 
bua ho menh neu bi bat lam tu binh). 

Ngay 7 thang 5, ngay Chim bien cat canh da den. 

10 gid: Trong cuoc hop cuoi cung de ban ke hoach rut 

chay, til cac dai ta chi huy tCfng canh quan den cac tieu 

doan trtfdng deu nhat trl nhan dinh: quan Viet Minh da 

ap qua g&n, vay qua chat; binh linh Phap kiet silc, 

khong du site pha vay; co pha dUdc vong vay cung khong 

du silc le got sang ben kia bien gidi. Su xuat hien cua 

112 lan chiec may bay oanh tac ngay 6 thang 5 tren b&u 

trdi khong lam cho tinh hinh cai thien dUdc chut nao... 

Tudng Do Cat dong vien moi ngutdi co' cam cU cho den 

khi mat trdi l&n! 

■ * 

12 gid: Quan doi Viet Nam bat dau vUdt qua cau 
Mudng Thanh. Tren noc cac c it diem, nhting la cd trang 
rut re xuat hien, luc d&u lac dac, sau moi luc mot nhieu. 

15 gid: Tudng Dd Cat het hy vong keo dai them tran 
chien dau da trd nen tuyet vong. 

17 gid 30: Dd Cat viifa ha lenh buong sung thi co lenh 
cua Ha Noi: khong dUdc dau hang, nhat la cap chi huy; 
khong diicfc keo cd trang. Vien tudng cam may bo dam, 
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bao cao tinh hinh vdi Co-nhi, tct biet cap tren, tuf biet vd 
qua lan song dien. 

Lenh “khong ddu hang’’ cua Co-nhi khong the co hieu 
luc nUa. Dd Cat bo may xudbg cung la luc quan doi Viet 
Nam dang tran vao khu Trung tam nhu nude vd bd. 
Mudi phut sau nhting chien si dau tien, doi mu nan co 
nguy trang, tay cam tieu lien da den trUdc sd chi huy E- 
pec-vi-e cua Dd Cat. d day - khong biet tif bao gid da 
xuat hien mot la cd trang. Khi cac chien si Viet Nam 
budc vao ham chi huy thi tUdng Dd Cat da dUng ddi san 
d do cung vdi ban tham raufu. Vien bai tudng chi kip noi 
mot cau trong hdi thd, xuc dong: “Xin dtfng ban toi”. Luc 
ay la 17 gid 50 phut. 

Hoang hon, 

GiUa khung canh hoan toan do nat cua chien trUdng 
da im tieng sung, nhUng ngUdi linh Phap song sot ha vu 
khi, budc ra khoi ham, tap hdp thanh doi ngu theo sU 
hudng dan cua “nhUng chien si Viet Minh ma l&n dau 
tien ho dUdc nhin tan mat, nhdng khuon mat rat doi 
hien lanh”. Khong ke linh Phap hay le dUdng, linh du 
hay phao thu, nhUng ngUdi linh thua tran budc di, met 
moi, chan chUdng, xen lan "'noi vui miing chua chat cua 
ke vita dUdc loi ra khoi lud'i hai cua Than Chet”. 

Giiia luc do. tii h&m chi huy E-pec-vi-e, mot toan ngUdi 
di ra, trong do co Dd Cat, “mat tai xanh, xanh mot each 
tham hai”. Tii xa, ngUdi ta de nhan ra vien tudng vdi cai 
mu do tren dau. Co dieu luc nay chiec mu do tren dau Dd 
Cat khong con cai ve venh vao nhu luc vien tu'dng thach 
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thtic doi phudng ma meo mo cup xuohg mot each tham hai 
nhu chUng minh cho sd song sot cua mot ke thua tran dau 
hang. Cung vdi DO Cat, con co tham mtiu trddng Duv- 

'■p t *'i 

cruych va toan the bo chi huv tap doan ctf diem. 

Hinh anh cudi cung sau nay Lang-gle con nhac den 
la. buoi chieu ngay 7 thang 5 lich sii do, trong luc tifng 
doan tu binh dai dang dac noi duoi nhau ve dia diem tap 
trung thi mot chiec Da-co-ta lac long, vd duyen, van tiep 
tuc bay tren bau trdi Bien Bien Phu va triit xuong 
nhung chiec du trang, lung lang nhdng kien hang... 

Tu Ha Noi, Co-nhi lien lac trdc tiep vdi La-lang d 
phan khu Hong Cum va ra lenh cho 2.000 linh cf day 
“thde hien mot phan” ke hoach Chim bien. Toe do tien 
cong cua cac chien si Viet Nam da dap tan thai do ngoan 
co" cua Co-nhi va nguon hy vong mong manh cua La- 
lang. 1 gid ngay 8 thang 5, bon linh d I-da-ben cung 
chung s6 phan vdi dong bon: ha sung, ddu hang. 

Cung vao luc nay, phia ben kia bien gidi Viet - Lao, 
dude tin tap doan cu diem da hoan toan sup do, trung ta 
Go-da lien ha lenh lui quan ve hudng Luong Pha-bang. 
Cimg chung so phan vdi Chim ling, con Chim hien da bi 
chat canh va mai mai khong bao gio' bay qua dildc bien 
gidi Viet - Lao. 
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20 

CHIEN THANG CUA TRI TUE 

* 

VA LONG DUNG CAM 


Neu chi nhin mot chieu ve dien bien chien dich: 
dot 1, dOtt diem gon ba cut diem, sau dot 2, suot thang 4, 
don dich vao the "khong the chiu noi” (nhtf sau nay ttfdng 
Dd Cat thu nhan) va dot 3 thang nhd che tre,v.v... thi 
khong the thay het dude tarn cd cua cuoc dau tri, dau luc 
het sdc gay gat, quyet liet giQa ta va dich, Cuoc do sdc 
dien ra khong chi trong 55 ngay dem true tiep chien dau 
(tri 13-3 den 7-5-1954). ma ngay td trung tuan thang 12- 
1953, khi quan ta bat dAu hinh thanh the bao vay dich 
quanh long chao Dien Bien. 

Suot 9 nam khang chien chong Phap, chda lAn 
nao 4,5 van quan ta doi mat vdi tren 21 tieu doan cac 
loai eua dich don tru trong 49 cd diem, cong su vung 
chac, tuyet doi uu the ve may bay, xe tang, trong mot 
chien dich keo dai suot hai thang, tren mot chien trddng 
rat xa hau phudng. trong dieu kien khi hau khac nghiet, 
v6i nhuEng con mUa dau mua den sdm. Cung chua chien 
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dich nao co y nghia quyet dinh ca ve quan sU, chinh tri, 
ngoai giao va co tieng vang rong ldn nhu chien dich Dien 
Bien Phu, mot chien dich ma ca ta va dich deu doc sdc 
quyet phan thang bai, mot van cd chien iifdc cuoi cung 
gifla ta va Phap. Tat ca thuc te do du noi len tinh chat 
ac liet cua cuoc do sdc giiia hai ben tham chien tren mot 
canh dong hdn 100 ki-16-met vuong. 


Doi thu cua ta dau phai loai xoang! Sau “sU kien 
Dien Bien Phukhong it ngUdi trong gidi quan sU Phap 
va phUdng Tay che bai tudng Na-va. NhUng dau phai 
ngau nhien ma vien tong chi huy nay dUdc thong che 
Gioang ti£n cU va dUdc chinh phu Phap tin cav cd sang, 
cheo chong khi con thuyen vien chinh dang ddng tru'dc 
nguv cd chim nghim. Sai lam va that bai cua Na-va la d 
cho ong ta khong danh gia dung tinh than va quyet tarn 
cua doi phUdng, tU nhtfng van de co tdm chien lUdc toan 
cue den nhUng bien phap cu the. Na-va cU Dd Cat (ma 
khong cd Va-nuy-xem) len dung mui chiu sao d Dien 
Bien, vi Dd Cat dUdc coi la loai si quan dau so. Dudi 
trUdng cua Dd Cat trong tap doan cd diem la hdn 20 dai 
ta rat dang tin cay cua quan vien chinh, nhutng si quan 
bo binh va du cU phach, cd Td-rang-ca va Lang-gle. Got- 
se va Lang-glat... That bai cua Dcf Cat noi len su bat luc 
khong co loi thoat cua mot con con trung bi sa vao mang 
nhen, sU bat lUc cua hdn mot van quan “ngay cang bi 
rang nong trong long chao Mudng Thanh". Ve binh luc, 
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tong chi huy Na-va dda len Dien Bien nhutng ddn vi 
siing so nhat cua Phap, nhdng DBLE va BEP, nhiing 
RTA va RTM... v6i hy vong khong nhiing diing viing ma 
con nghien nat difdc chu ldc doi phiidng. Phao binh, xe 
tang va nhat la may bay..., doc toan ldc trong pham vi 
co the! Cho den ngay quan ta md man chien dich, dich 


da trai qua hdn 100 ngay cung co tran dia phong ngU, 
v6i hang* ngan tan phiidng tien chien tranh diidc nem 
xuong ngay tuf ddu thang 12 nam 1953. Trong chien 
dau, trai qua 5 lan thay phien, tang vien va hang chuc 
lan phan kich tren cii diem Al cua 6 tieu doan bo binh 
va du tinh nhue, la dan chiing cu the ve tinh chat gay go 
ac liet cua cuoc gianh giat gida ta va dich tren cd diem 

•J 

nay cung nhii trong toan tap doan cd diem. 


Danh bai mot doi tddng tac chien nhd vay dau phai 
la chuyen de dang. Doi tudng do doi hoi quan ta phai 
viidn len ve moi mat, tinh thiin va tri tue, mdi tdng bddc 
tiep can dddc thang ldi. 

Bang quyet tam ben bi va each danh sang tao, quan 
ta da phat huy sdc manh vat chat ky thuat con han che 
cua minh de thang dich trong mot cuoc thd thach ldn 
nhat chda tdng thay trong suot 9 nam khang chien 
chong Phap. 


* 


* * 


Nam ngai cdu tren tran dong chi Chi huy trddng Vo 
Nguyen Giap sang 26 thang 1 nam 1954 du noi len: 
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ngUdi Bi thu Dang uv mat tran suy nghi lung iam khi 
quyet dinh thay doi phudng cham tac chien chien dich, 
"mot quyet dinh kho khan nhat trong cuoc ddi chi huv 
cua minh”. Va thuc te lich suf da sdm khang dinh 
khong thay doi phudng cham tac chien (?«’ ddnh 
nhanh gidi quyet nhanh sang ddnh chac tien chdc) thi 
chien dich khong the ket thuc thang ldi. Do chinh la 
ranh gidi giua thang va thua, khien nha sii hoc Phap 
G. Bu-da-ren viet bai, tUa de "Tudng Giap suyt thua d 
Dien Bien Phu 

De dam bao cho phao ldn ldn dau xuat tran giu dUdc 
bi mat an toan va phat huy hieu luc cao nhat, bat ngd 
nhat, tham muu trUdng chien dich Hoang Van Thai 
dich than dan can bo men theo nhung sUdn nui cao 
chua co vet chan ngUdi nhung day vat, ve va ruoi vang 
de tim tran dia cho phao. Trong nhUng ngay keo phao, 
nhieu can bo chinh tri chu chot cua chien dich (Le 
Quang Dao, Pham Kiet, Pham Ngoc Mau...) thudng 
xuven cd mat tren dUdng keo phao, cung can bo ddn vi 
dong vien, to chUc bo doi hoan thanh mot ky cong 
chua tiing thay. Chua mot chien dich nao trong suot 
tran ddnh 30 ndm , ca Bo trUdng Bo Y te (bac si Vu 
Dinh Tung) va ThU trUdng (bac si Ton That Tung), 
nhung thav thu oc gioi nhat cua ta hoi do, deu ra mat 
tran dam nhiem viec ciiu chda thUdng binh. Nhd vav 
ma ca qua trinh chien dich. hdn 10.000 thudng binh 
(gap ba du kien ban dau) dude cuu chua va dieu tri kip 
thdi, trong do 3.560 ngudi dude dUa ve hau phudng 
dieu tri dai ngay, Cue trUdng quail y, bac si Vu Van 
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C&n, ra tan chien hao de cung can bo cac dai doan 
nghien cutu vi.ec cai thien. khac phuc tinh trang lui 
xui, tarn bo “khoet nui - ngu hfim - mua d&m - cbm 
vat”. Khong con co canh co don vi chien dau ve phai 
doi sung tren dau, ddng ngam minh dddi chien hao 
ngap niidc ngang ltfng. 

Dan va gao da tdng la nhflng van de nong bong 
nhat. Do trdi mua lu va nhat la do dich danh ac liet, 
co dem chi co mot tan gao nhap kho. Mot tan gao cho 
may van con ngu‘61! Da co trifdng hop ca mot dai dpi 
ltfu phao phai ngu'ng chien dau may ngay, co khau sOn 
phao phai lui ve tuyen sau, chi vi thieu dan. Da co luc 
chi huy trifdng hoac tham muu trifdng chien dich phe 
duvet tting vai ba vien dan phao, mot chuyen hiem 
thay trong lich sii quan svi Dong Tay. Thieu dan, can 
bo chu chot cua mat tran lo da danh, tham nufu 
trudng dai doan 304 Nam Long (don vi dupe giao 
nhiem vu che ap phao dich b Hong Cum) cung an 
khong ngon, ngu khong 3 T en. Anh triic tiep chi huy don 
vi thuc hien chu trUdng doat du tiep te cua dich de lay 
dan phao. Va ket qua that khong ngb: So" dan phao do 
doat du dich len tdi 25% tong so dan phao tieu thu 
trong toan chien dich (trong khi dan phao tif hau 
phtfdng mang ra - nhd ky cop tif cac chien dich trifdc 
dat 57%, dan chi vien cua ban: 18%). 

Hinh anh “may bay Phap thua doi bo dan cong Viet 
Minh” ma nu£ phong vien Y-von Pa-nhi-net viet tren mot 
to bao Phap, la hinh anh tap trung nhat cua tinh than 
quyet chien quyet thang cua 26 van dan cong, trifdc mot 
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ke dich quyet dung bom dan bien tOfng trong diem tren 
tuyen diidng van tai tiep te dai may tram ki-16-met 
thanh nhdng bai lay. Co ngay dich nem 160 qua bom 
xuong deo Pha Din, 300 qua xuong Co Nbi. Co ndi nhii 
Deo Ca, dich danh suot 40 ngay. Nhiing mach mau van 
tai khong bao gid tSc qua thdi gian quy dinh cua co quan 
hau can chien dich. Ngam minh du6i niidc lanh buot, 
pha hdn 100 cai thac de hdn 10 nghin l&n/chiec mang 
chd 1.700 tan gao doc song Nam Na tii ban Nam Cum ve 
Lai Chau tiep te cho mat tran, la mot ky tich cua bo doi 
cong binh va cua dan cong Phu Tho. 


■k 


* * 


Gay go ac liet nhat van la cuoc chien dau doi mat vdi 
dich trong tdng tran danh. Chan ly da diidc khang dinh: 
Thang ldi tren chien triidng, suy cho cung, van la do 
ngiidi chien binh cam sung quyet dinh. Triidc ngay md 
man chien dich, da xuat hien gUdng hy sinh chien dau 
cua Hoang Van No, To Vinh Dien, Nguyen Van Chute... 
Ngay tii ddt dau, tran dSu la giidng Phan Dinh Giot, 
Tr&n Can... Sang ddt 2, tieu bieu cho tinh th&n chien 
dau dung cam cua hang van chien si, la dai doi 243 luon 
sau trong long dich tren cac diem cao phia dong, la cac 
ddn vi danh dich phan ki'ch... dac biet la tinh thSn dung 
cam cua cac trung doan 174 va 102, gianh giat vdi dich 
tutng tac dat tren doi Al suot hang thang trdi. Tai day. 
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trong gid phut gay go nhat, trung doan trUcing Hung 
Sinh da the hien ro ban lmh mot ngUdi cbm quan dung 
cam, day dan; chien si thong tin Chu Van Mui mot minh 
trong vong vay dich, vda truyen dat menh lenh vda 
chien dau bao ve thUdng binh... 


Triidc tinh hinh cap diidi gap kho khan trong nhiem vu 
cat san bay dich, dai doan trubng Vddng Thiia Vu ra tan 

^ , > ‘i 

tran dia, bo khuyet tdng thieu sot cu the trong viec dao 
trail dia vav Ian va ket qua la, cudi thang 4, san bay d 
Mudng Thanh bi te liet hoan toan. Tren hudng dong, dai 
doan tnfdng Le Quang Ba ra tan Doi Chay nghien ciiu vi 
trf Al, de ra bien phap tieu diet u sung trong ham ngam 
cua dich. Sau do, ngay trudc mui sung va trong tarn ldu 
dan cua dich, phan dpi cong binh 83 da khac phuc nhulng 
kho khan tddng nhu khong vuot noi, da bi mat kien tri 
khoet tung nhum dat ran nhu da non, dao diidc mot dudng 
ham xuyen vao long cii diem Al, gop phan quyet dinh so 
phan "diem cao eubi cung” cua dich. 


Vdi nghi quyet ngay 19 thang 4 cua Bo Chinh tri, 
hau phuo'ng da kip thdi doc sdc vao ddt chi vien co y 
nghia quyet dinh de toan mat tran biidc vao dot tien 
cong thu 3. Cac dong chi Nguyen Chi Thanh, Van Tien 
Dung xuong tdng dia pliUdng de don doc. Khong chi 
liidng thric, thuc pham raa cd quan tong hanh dinh con 
vet kho, huy dong tifng cai may thong tin, tCfng cupn 
bang, goi bong de dua ra phia trudc. 


Ngay 7-5-1954, chien dich Dien Bien Phu ket thuc 
thang ldi. Do la thang ldi cua nghe thuat chi dao chi 
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huy cua cap chien lu'dc, chien dich, la thang ldi cua 
cong tac dong vien chmh tri, lanh dao ttf ttfdng trong 
sudt qua trinh chuan bi va thcfc hanh chien dich. Do 
la thang ldi ciia nhan dan hau phvfdng doc sdc chi vien 
tien tuyen vo dieu kien. Dac biet do la thang ldi cua 
tinh than quyet chien quyet thang. tri thong minh 
sang tao cua tiing can bo, chien si trhc tiep chien dau 
vdi dich. nhdng ngiidi phat huy xuat sac truyen thong 
kien cudng bat khuat cua dan toe Viet Nam anh hung. 
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VI. SAU NGAY 7 THANG 5 
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HA NOI - SAI GON - PARI VA OA-SINH-TdN 

MOT NGAY SAU “St/ KIEN DIEN BIEN PHU” 

* ■ * * 


Doi vdi nhan dan tien bo the gidi, triidc het la d chau 


Au, ttf nam 1945, ngay 8 thang 5 la ngay ky niem Dong 
minh chien thang phat xit Dufc. Chin nam sau, ngay 8 


thang 5 nam 1954 mang mot y nghia mdi: quan va dan 
ta vita gianh mot thang ldi quyet dinh tren mot manh 


dat triibc day con xa la doi vdi nhieu ngiidi tren the gidi: 
Dien Bien Phu. Vao ngay do, nhan dan Viet Nam cung 
be ban 4 bien 5 chau han hoan bao nhieu thi gidi cam 
quyen d Pa-ri, d Oa-sinh-tdn va dong minh cua ho song 
nhutng gib phut dang cay bay nhieu. 


NgUdi dai dien cao nhat cua chinh phu Phap b 
Dong Diidng hoi do la cao uy Db-gi&ng. Tb dau thang 5 
nam 1954, trufdc nguy cd sup do hoan toan cua tap 
doan cb diem Dien Bien Phu, ong ta da thao s&n mot 
bbc thong diep, gbi nhbng ngiidi Phap d Dong Dudng. 
Ban thong diep diidc phdi bay trbn mat bao ngay 8 
thang 5 nam 1954. 
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“Ngay horn nay..., doi vdi chung ta la mot ngav dau 
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d6n... Dien Bien Phu khong con nuta! Chang viec gi ma 
chung ta phai giau giem cai don da chiu... Chung ta co 
du she manh (!) de nhan dieu do... Nifdc Phap, nif6c Viet 
Nam (y noi chinh quyen Bao Dai), the gidi tu do da thua 
mot tran, nhifng chifa thua ca cuoc chien tranh..,”. 

Day la chuyen cong khai. Con trong noi bo nhQng 
ngUdi cam dau quan vien chinh Phap thi, cung ngay 8 
thang 5, cao uy bien thif cho tong chi huy'Na-va (so 
126/cab/MIL/S), veu cau vien tUdng nay “phai giU lay 
nhflng vi tri chu yeu cua chung ta trong cac vung khac 
nhau d Dong Dudng... Tong tu lenh cung nhan thay tinh 
trang den toi hien nay la tinh than dan chung va quan 
doi chung ta, nhat la quan doi cac quod gia lien ket 
(quan doi Bao Dai va quan doi nguy Dong Dddng noi 
chung) da bi choang vang do Dien Bien Phu gay nen...”. 

Tu'dng Co-nhi la ngUdi dau tien 0 Ha Noi nhan difdc tin 
“Dien Bien Phu that thu\ Chieu hom tru'dc, 7 thang 5, ong 
ta da dich than cam may bo dam noi chuyen vbi tudng 
Dd Cat va ha lenh “khong difdc dau hang, vi danh du 
cua nifdc Phap va quan doi Phap”. Khon noi, cuoc tong 
cong kich nhu vu bao cua doi phddng da khong cho phep 
ngcfdi chi huy tap doan cff diem Dien Bien Phu lam gi 
khac hdn la dau hang. 

Co-nhi thm voc to ldn. thai do ngao man nen da difdc 
Na-va goi la “con ga trong tot ma”. Sang nay. (8 thang 5 
nam 1954), trong liic hang van linh Phap bi bat d Dien 
Bien Phu dang met nhoc le tifng budc chan ve cac trai tu 
binh thi vien chi huy Bac Dong Difdng nay van quyet 
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dinh to chdc cuoc duvet binh d trung tam thanh pho Ha 
Noi, goi la “de mu'ng chien thang'\ Mot sd map md danh 
lan con den gida hai ngay 8 thang 5 nam 1945 va ngay 8 
thang 5 nam 1954. 

Le dai dddc dung len d vddn hoa gan Cot cd. Nhdng 
la cd ba sac xen ke vdi cd ba soc dddc trtrng len gida 
nhdng har}g cay to doc cac pho ldn. Quan chute cao cap 
quail sd va dan sd Phap va bu nhin te tdu dong dii. Ky 
gia Luy-xieng Bo-da theo doi buoi le td ddu. da ke lai sd 
kien dac biet nay trong bo sach cua minh, mang ten 
Cuoc chien tranh Dong Ditctng, xuat ban tai Pa-ri nhdng 
nam 1963 - 1965 - 1967. 

Buoi le dddc tien hanh theo dung nghi thde va khuon 
phep nha binh. Td6ng Co-nhi, net mat dddm ve u sau, 
tang toe, den dat vong hoa trddc mo ngddi linh vo danh. 
Do la gid phut ma tren net mat, cd chi va trong day long 
moi ngddi deu toat len mot noi chua xot, e che ve nhdng 
gi vda xay ra hom trdde. Roi cuoc dieu binh dien ra, 
nang ne. Id denh, mot “cuoc dieu binh cua nhdng cai 
bong, cua nhuEng ke song sot vi may man khong bi tong 
len long chao Dien Bien Phu". Do la nhdng ngddi linh 
thuoc may ddn vi dd bi cuoi cung: mot tieu doan du da 
“vang hoa" nghiem trpng : , vai ddn vi le dudng, may 
chiec xe tang... Day la nhung ngddi linh con lai cua 
trung doan bo binh le ddo'ng thu 3 (3e REI) “td vi Dong 
Dudng", da tdng chet hut tren ddo’ng so 4 may nam 


1. Y noi quan nguy Bao Dai da chiem mot ty le ldn trong tieu doan Linh 
du nav* 
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trfldc va cung la nhflng ngfldi song sot cuoi cung trong 
tran phuc kich khung khiep vfla xay ra tren dfldng so" 5. 
Kia la nhflng si quan du, quan ao ran ri, le bfldc tap 
tenh vl nhflng vet thfldng chfla lanh. 

Bo-da nhan xet rang dan chung Ha Noi thd d vdi cuoc 
dieu hanh cua dam tan binh ma nhieu ky gia Phap goi 
la “nhflng manh vai da bi cat vun". 

Mot vien dai ta dflng canh Luy-xieng Bo-da bong bat 
len tieng khoc nflc nci. Ong ta khong the va cung khong 
muon kim ham noi xuc dong cua minh, da thot len: 

- Toi khong the nao tin dfldc rang, chi trong mot dem, 
quan doi Viet Minh co the tieu diet gon mfldi hai ngan 
chien binh flu tu nhat cua chung ta. 

Tfldng thuat den day, chinh Bo-da cung noi len 
nhflng dieu ma ban than ong cung khong giai thich noi. 
Vi sao “doi quan vien chinh tuyet vdi’ ! cua nen de tfl 
cong hoa Phap lai co the bi nhflng chien si Viet Nam 
“thieu thon du mpi thfl” danh cho tan tac trong suot bay 
nam trdi nhfl the? Va gid day, gifla tieng ken dong va 
nhflng nghi thflc kenh kieu cua cuoc dieu binh ky quae 
nay, lieu co ai nghi den nhflng dong ngfldi dai dang dac 
vfla thoat khoi lfldi hai cua tfl than d Dien Bien Phfl, 
dang le bfldc tren nhflng chang dfldng nui deo Viet Bac 

de ve cac trai tu binh?... 

* 

Cung vao gid nay, cac si quan tong hanh dinh quan 
vien chinh Phap d Sai Gon thay tong chi huy Hang-ri 
Na-va khong vui. Khong phai chi vi tin tfle ve nhflng gi 
vfla xav tren canh dong Mfldng Thanh chieu hom qua. 
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TG may ngay nay, ong ta vGa chd dpi tin do, vua mong 
no khong den, nhung cuoi cung no da den. Dieu khien 
Na-va khong vui luc nay la chua biet an noi lam sao 
giGa “cai dam ky gia quai ac” cG bam lay ong ta de san 
tin, de dua ra nhung cau hoi that kho tra ldi. 

— *5 

Cuoc hop bao dien ra ngay trong tong hanh dinh. 

Tra ldi cau hoi ve trach nhiem doi v6i “viec that thu 

■ ■ 

cua phao iiai Dien Bien Phu”, ngai tong chi huy tra lcfi 
mot each lUu loat, mat tinh kho, co" lam ra ve nghiem tuc; 

- Thiia cac ban, xin cac ban nhd cho mot dieu: toi 
khong phai la ngGtii duy nhat... d, d...doi chiec mu Dien 
Bien Phu ... 

Na-va vien moi le de bac bo nhGng ldi chi trfch doi 
vdi vai tro cua ong ta trong that bai vGa qua, mac du co 
nha bao “nhd dai” rdng da mot thdi ong ta vo ngGc tu 
hao nhan rang chinh minh chG khong phai la ai khac la 
“cha de cua phao dai bat kha xam pham Dien Bien 
Phu”. O, chuyen cu, hay cho vao dl vang.... 

- Cac ban nen nhd rang, ngoai Dd Cat d chi huy sd E- 
pec-vi-e, con co Co-nhi d Ha Noi va xa hdn nGa, tai thu 
do nUdc Phap, con nhGng ngUdi d dien E-ly-de, d lau dai 
Ma-ti-nhong va xa, xa hdn nGa, mai ben kia dai dUdng, 
con nhGng vi d Lau nam goc va Nha trang. Nhieu ngGdi 
trong bon hp da hdn mot lan den tham va khang dinh ve 
“tmh bat kha that thu cua Vec-doong chau A”... 

Nghe noi den Co-nhi, co nha bao (nhd den la dai) 
chop lay hoi luon ve moi quan he giGa tong chi huy va 
vien chi huy Bac Dong DUdng. Khong hieu vi sao 
“nhGng bi mat cung dinh” loai nay lai lot ra ngoai va 
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den tai cac nha bao dddc? Ma da la nha bao thi hinh 
nhd chiic nang cua ho la nhd rat lau nhQtig chuyen phGc 
tap de roi bat ngd dua ra nhGng cau hoi moc may, 

Chang la moi quan he cua Na-va - Co-nhi da cang 
thang tdi mGc hai vien tGcfng khong muon nhin mat 
nhau nGa va neu co viec gi can ngoi vdi nhau thi. khi 
den cung nhd khi di, chang ai buon bat tay ai. Quan he 
dat tdi dinh cao cua su cang thang la vao dau thang 4 
vGa qua, khi mot bo phan quan linh dGdi quy£n chi huy 
cua ho dang bi rang nong tren long chao Mddng Thanh, 
Trong cuoc doi mat tai biet thd cua Na-va d bd Ho Tay, 
van de dat ra la “vi ai nen nong noi ay”. Lifdn noi Iddn 
phai, chach cai chach hay. Ldi qua tieng lai moi luc mot 
them gay gat. Co-nhi ket toi Na-va phieu ldu. Na-va phi 
bang Co-nhi bat lGc. Khong ai chiu ai. Cuoi cung, Co-nhi 
noi khung, noi thang vao mat cap tren: 

- Neu toi khong ne ngai la tudng bon sao thi, xin loi, 
toi da cho ngai mot cai bat tai... 

Den the nay la can tau, rao mang. Na-va tim mat, 
nhitng roi danh thoa thuan vdi Co-nhi giG kin chuyen nay, 
vi do la “chuyen rieng giGa hai ta” (fait entre nous deux), 
noi ra “xau chang ho ai?”. Vay ma gid day khong hieu vi 
sao co sU ro ri, chuyen lot den tai may tay nha bao? Chang 
qua chi tai “con ga trong tot ma” (y noi Co-nhi). Na-va vGa 
tim each tranh ne thi mot ky gia khac lai neu len mot cau 
hoi khac, tram be hoc bua. ve khau sung luc “tang pham”. 

■fj 

Chhng la, mdi hom qua thoi, khi so phan phao dai Dien 
Bien Phu du'dc coi la dinh doat. tong chi huy nhan dude 
mot buu pham, cam nang tay. Na-va vd tinh mb ra, mat 
tai di. chan lui lai: Mot khau sung ngan kem theo mot ldi 
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yeu cau tong chi huy “tu xet xii ve nhiing gi da xay ra d 
mien thuong du Bac Ky”. TrUdc cac nha bao, vien ttfdng cd 
tranh cau tra ldi, nhufng con mat nghe nghiep cho phep 
gidi bao chi khang dinh mot dieu; Na-va tin rang tac gia 
cua mon “qua tang” kia khong ai khac, ngoai Co-nhi. 

Tong chi huy cang up md, cac nha bao cang hoi. Cang 
tra ldi lung tung, cang co nguy cd dan den nhiing cot bao 
dai, rat bat ldi. Va cuoi cung, tudng quan da tim each 
thao lui, vien cd dang gid phut nude soi lua bong nay, 
hang loat cong viec cap bach dang chd ddi... 

Tin phao dai Dien Bien Phu that thu bay den thu do 
Phap hoi 13 gid 42 phut (20 gid 42 phut, gid Dong DUdng). 
Lap the thanh pho Pa-ri von noi tieng trang le bi bao trum 
mot bau khong khi tang toe gioiig nhu hoi thang 5 nam 
1940, khi nude Phap dau hang phat xit Dtic. Cac cong sd 
treo cd ru “nhu de tien dua giac mong xam lang vita bi 
chon vui tren canh dong MUdng Thanh”. 

Chitng ba gid sau. thu tudng Phap (vi thu tudng 
thU 19, ke tu! ngay quan vien chinh Phap keo sang xam 
lude Dong DUdng - thang 9 nam 1945), phai, chinh ngai 
thu tudng Gio-dep La-ni-en. Lat dat den dien Buoc-bong 
(tru sd Quod hoi) de thong bao tinh hinh. Cac ong nghi 
da te tuu dong du. Theo bao chi Pa-ri tUdng thuat lai thi 
day la cuoc hop Quoc hoi bi tham nhat til 14 nam nay * 1 . 
Ngai thu tudng ban bo do tang mau den. Net mat nhan 
nhum vi xuc dong, ong ta bude len dien dan. nang ne, 
cham chap. Bat ddu bang nhUng ldi ngap ngimg, dtit 


* ■> 

1. Y noi niim 1940, khi nu6c Phap thua tran va <lau hang phat xit Duic. 
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quang, 6ng ta chinh thiic thong bao dieu ma nhieu ong 
nghi da biet triidc sau cung se xay ra: 

- Chinh phu, vita dUdc tin... tap doan ctit diem Dien 
Bien Phu... da that thu... sau 20 gid chien dau gay go 
lien tuc,.. 

m 

Giiia khong gian rong nhifng nang ne den tdc thd cua 
hoi trddng Quoc hoi, tieng ngai thu tudng vang len, 
cham cham, nghen ngao nhtf tieng ndc nd cua ngiicii qua 
phu chon xa xam nao do vong ve, roi tan di trong 
bau khong khi tang toe. Chi tret cac nghi si cong san 
va mot ong Dd Sam-broong nao do van ngoi yen, con 
tat ca cac ong nghi deu ddng day trong sU im lang 
nang ne. NgUdi ta cui dau nghi den than phan nhdng 
ngUdi linh vien chinh xau so" bi day di bo xac tai “Vec- 
doong chau A”. 

TU tru sd Quoc hoi, bo trUdng quoc phong Rd-ne Ple¬ 
ven ra thang nghia trang thanh pho". Tin Dien Bien Phu 
that thu da lan nhanh nhit mot vet thuoc sung , ca thu do 
“nhU song trong chan khong’ 5 . 

Sau khi d&t vong hoa va lang le cui dau trade mo 
ngUdi h'nh vo danh, ngai bo trUdng quay ra cong nghia 

A 

trang. Ong ta bang hoang trude mot dam dong hang 
ngan ngUdi “tu tap nhanh nhU the tot tren trdi vita nhay 
xuohg”. Co ca nhung ngUdi quen, nhU phu nhan cac 
thong che Ld-clec va Dd-lat, nhU cac “phan tut go-lit”. So" 
dong la ngudi lao dong Pa-ri, cac hoi vien cac hoi Lien 
hiep cUu vien chUc Dong DUdng. Gia va tre, gai va trai, 
quan phuc va thudng phuc. Lai co ca hoc sinh trUdng 
tham mUu va hoc vien chien tranh. Nhac thay bong ngai 
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bo trfldng, doan ngfldi bieu tinh xo day, la het. Nhflng 
lcfi lang ma, nhflng cau hoi ve chong con, nhflng tieng 
ho da dao noi len khap ndi, on ao, nao dong. Vi run 
sd, vi xau ho, Ple-ven voi va tim dfldng thao chay, 
biet rang nhflng nhan vien canh sat co mat nhflng im 
lang khong can thiep la mot dau hieu chang lanh doi 
vdi ngai bo trfldng, du la bo trfldng quoc phong nhu 
ong. Chiec xe den phong nhfl chay tron vao thanh 
pho" da len den, dung vao laic tfl phfa song Xen, tieng 
chuong nha thd Dflc Me do hoi, nao ruot, nhfl co" xua 
tan bau khong khf xam mau chi dang bao phu toan 
thu do Pa-ri. 

Ve tdi nha rieng, chfla kip bo qu&n ao ngoai, Ple-ven da 
goi dien cho nganh an ninh, yeu cau huy dong quan canh 
den bao ve cac cong sb. Ai biet dieu gi co the xay ra trong 
cai thanh pho dang len cdn sob ve tam ly chien bai nay? 
Mfldi nam sau ngay giai phong (1944 - 1954), lan dau tien 
ngfldi dan Pa-ri lai phai song mot dem cang th&ng vi lenh 
thiet quan luat vita dfldc cap toe ban hanh. Chan dong 
Dien Bien Phu da den v6i moi nha, va dem lai cho moi 
ngfldi nhflng cam xuc khac nhau. 

Toi hom do, hinh nhfl ca thu tfldng La-ni-en va bo 
trfldng quoc phong Ple-ven da kip lay lai sfl binh tinh. Hai 
ngfldi goi dien cho nhau. Danh hdi thay khau khf "that bai 
chu nghia" cua bo trfldng, ngai thu tflcSng dat van de: 

- O do (Dong Dfldng), ve mat quan so. chung ta hay 
con dong hdn hoac ft ra cung bang so quan cua Viet 
Minh. Chung ta lai co flu the ve trang bi, vu khf va co 
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du the tuyet del ve khong quan. Chung ta con nhdng 
1.100 khau phao de do! choi vdi chdng 600 (?) khau cua 
doi phddng. Vay thi tai sao chung ta lai khong the chong 
cd va gid vutng dddc? 

Ple-ven chda tra ldi ddt khoat. Ong ta biet thu 
tddng dang djnh cd tddng Catdru cSm dau uy ban sang 
dieu tra nguyen nhan that bai cua Phap d Dien Bien 
Phu. Nhieu ong nghi canh hdu thi dang chd ddi mot ke 
hoach mdi cua tddng Na-va, mot ke hoach dua vao My 

PJ f^n ^ . 

de “chuyen bai thanh thang”. Ngddi My da dang nua 
cong khai, n&a len lut mac ca gi vdi Bao Dai d ngay 
vung ngoai 6 Pa-ri. Oa-sinh-tdn muon gi, se lam gi khi 
ma Bao Dai rap tarn ban minh cho chu mdi? Chu 
trddng mdi cua bp trddng quoc phong doi vdi tinh hinh 
hien nay the nao? Ple-ven do dd that sd. Hai ldn ngoi 
tren ghe thu tddng da de lai cho cuoc ddi chfnh tri cua 
ong nhufng net han kho phai. Lan thd nhat keo dai 8 
thang dung vao dip dien ra chien dich Dddng so 4, ldn 
thd hai, ven ven co nda nam, ma ong da phai cung danh 
tddng Dd-lat ganh chiu that bai d Hoa Binh. Lan nay, 
ngoi am cho tren ghe bp trddng quoc phong dddc mot 
nam thi dien ra “sd kien Dien Bien Phu”. Dddc biet. vai 

4 ■ ® 4 

ba ngay nda Quoc hoi se hop. Chu'a biet thai do cua cac 
ong nghi cong san va rieng phai chu hoa cua Mang-det 
Phrang-xd se quyet liet den the nao, gida luc noi cac cua 
La-ni-en dang bi danh tdi bdi tif bon phfa. La-ni-en da bi 
co lap hdn bat cd luc nao nhdng xem ra ngai thu tddng 
con rat hung hang. Ple-ven suy nghi lung lam. Dieu cap 

/ ..j 

bach trddc mat la cdu cho nhdng ngddi linh con song sot 
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d Dong Duong dude an toan trd ve nude. Viec nay co the 
giao cho tong tham mUu trUdng Pon E-Iy. Nlfdc Phap 
kiet. que ve tien cua, dao dong ve tinh than, phan hoa 
cao do ve chinh tri, chinh quyen hoan toan mat long 
dan, lieu con lam difdc gi hdn? NgUdi My lam tien 
nhieu sung, ho tin rang co the thay chan ngUdi Phap 
de “lam nen chuyen”. Dieu do tuv thuoc vao ho. Con 
nude Phap da qua met moi va bat liic. NhU Mang-det 
Phrang-xd noi, hay mau chong rut chan ra khoi vung 
lay Dong Diidng. 

Dung la luc nay tarn tri cua nhung ngifcfi c&m ddu 
Nha trang va Lau nam goc dang don vao “sii kien Dien 
Bien Phu”. 

Tin tUc ve so' phan cua quan Phap d Dien Bien Phu 

A \ — rj. 

da aufdc trung tudng O Da-ni-en bao ve Oa-sinh-tdn niia 
dem mong 7. Luc do theo gid thu do My, dang vao 
khoang trUa ngav 7. Du da du doan triidc, nhiing tin 
den van gay xuc dong trong gidi bao chi', trong gidi 
cam quyen. 

NgUdi dan tien bo My thi gieu cdt bang each luon 
luon goi dien thoai den dai su quan Phap d Oa-sinh-tdn 
hoi xem each phat am tU “Dien Bien Phu ” nhu the nao 
cho chuan nhat? Gidi bao chi thi phan anh nhung tin 
tUc tU Pa-ri bay ve, vdi nhung du doan ve so phan noi 
cac La-ni-en, ve noi dung mdi cua cuoc dam phan dang 
dien ra ben ho Le-man (Thuy Si), ve su ra di cua quan 
doi Phap khoi Dong Difting. Khong it ky gia to ra 
thanh thao ve ‘con nhim Dien Bien Phu 1 ', Ho dang tai 
sd do cua phao dai vdi cac cU diem mang nhung cai 
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ten kieu diem And Ma-ri, Huy-ghet,v.v., ben trong 
nhiing thong long chien hao xiet chat. Kem theo la 
khong it Idi ban. 

Dieu dang chu y la thai do va nhiing viec lam voi va 
cua nhiing ngUdi cam dau Nha trang va Ldu nam goc. 
NgUdi My khong co thoi quen lam viec ngay thd bay. 
Nghi cuoi tuan (weekend) doi vdi gidi cam quyen la mot 
dieu dude coi la thieng lieng. Vay ma, sau khi dUdc bao 
cao chinh thUc ve tin phao dai Dien Bien Phu that thu, 
viec dau tien cua tong thong Ai-xen-hao la trieu tap Hoi 
dong an ninh quoc gia ngay vao thii bay, 8 thang 5. 
NgUdi ta nghe cac tudng soai bao cao ve dien bien tom 
tat cua tran danh. Tong thong Ai-xen-hao von la mot vi 
tudng. Va de to cho moi ngUdi hieu rang ong ta van con 
la mot vien tudng tam cd, tong thong khong tiec ldi phe 
phan nhiing sai lam ve chien lUdc cua cac tudng linh 
Phap, nhiing ngUdi “chu trUdng phong ngU chien hide 
bhng be-tong khien cho quan Phap bi te liet dung nhu 
trong thdi ky hoc thuyet Ma-gi-no con dang hung thinh. 
That la “mot chu trUdng chi dao chien tranh day ray 
nhiing phUdng thUc co hu”. Cuoc hop cua Hoi dong an 
ninh quoc gia My danh gia rang “sU that thu Dien Bien 
Phu khong den noi anh hUdng gi nghiem trong doi vdi 
tinh hinh quan sU d Dong DUdng... 12.000 ngUdi chi la 
mot phan nho so vdi 500.000 quan ma ngUdi Phap cd d 
Dong Duong hien nay. So" chien cu bi mat d Dien Bien 
Phu co dang la bao so vdi nhip do vien trd cua My cho 
Phap, 100.000 tan/thang?” 
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Vi la van de quan sU nen gidi tUdng linh co y kien trUdc. 
Do doc Rat-pho, chu tich Hoi dong tham mUu lien quan, 
lUu y tong thong rSng luc lUdng cua Phap bi tieu diet 6 
Dien Bien Phu khong phai la nhiing doi quan xoang ma la 
“nhiing don vi chien dau kha nhat va cd dong nhat”, rang 
trong luc Viet Minh tap trung no luc vao Dien Bien Phu thi 
ho van du silc tang cudng sU uy hiep doi vdi vung dong 
bang. NgUOi My da khong thuc hien difdc y muon dung 
khong quan de giai toa vong vay Dien Bien Phu, ciiu dong 
minh Phap cua minh. Neu sap tdi, dong bang song Hong bi 
tien cong thi chi con each duy nhat la sU tham gia nhanh 
chong cua khong quan My. 

Gidi ngoai giao de nghi 7 dieu kien ve “quoc te" hoa 
cuoc chien tranh Dong Duong”, trong do co nhOtng dieu 
mau chot nhU: Nude Phap va ba nUdc Dong Dudng phai 
len tieng yeu cau My giup do; phai duoc sU dong tinh 
cua mot so dong minh Dong Nam A va cua Anh quoc; 
Phap phai khang dinh lai nen doc lap cua 3 nude Dong 
Duong, cac nUdc do khong con phu thuoc vao khoi Lien 
hiep Phap; Phap phai rut quan khoi Dong DUdng,.. 
TrUdc mat, de ciiu nguy cho Phap dang edn hoang loan 
toan dien, chfnh quyen nen de nghi quoc hoi chuan chi 
cho mot khoan vien trq cap toe chiing 800 den 1.000 
trieu do-la cho Dong Dudng... 

Tong thong Ai-xen-hao ket thuc cuoc hop Hoi dong 
an ninh quoc gia bang nhiing ldi da dUdc suy nghi chin 
chan tif nhieu thang nay: 


- Ve mat cong khai vdi dong minh, chung ta phai co 
thai do trail trong doi vdi quan dpi Phap. Tinh than 
dung cam cua ho trong tran chien dau d Dien Bien 
Phu da lam xuc dong toan the gidi tu do. Tinh than 
hy sinh va diic tinh chien dau do da to ra ldn lao den 
noi tran Dien Bien Phu se mai mai la tifdng triing 
cho y chi cua the gidi tu do. Sau that bai vUa qua, ddi 
song chinh tri va xa hoi cua nUdc Phap bi rung dong 
nghiem trong. Khong nhung vu hoi Ba-le bi cam ma 
Quoc hoi dutng trUdc nguy cd bi giai tan, Chinh phu 
doing trUdc nguy cd bi sup do. NgUdi Phap khong con 
cd may de lat lai the cd nhu tudng Na-va ao tUdng. 
Mot ty do-la nem vao tay ngUdi Phap luc nay cung 
chi bien thanh con so" 0. Ngoai trUdng Ra-xcd da dien 
ve, noi rang cuoc hoa dam Gid-ne-vd horn nay da 
chuyen sang noi dung mdi, vdi sU hien dien cua dai 
bieu Viet Minh. Tat nhien ho den day khong phai vdi 
tu the chien bai nhu ngoai trUdng Bi-don. Du dien 
bien cua hoi nghi Gid-ne-vd nhu the nao, chung ta 
cung phai co quyet dinh rieng cua minh, Con cd “dd- 
mi-no” ma ngai Td-ru-man da van dung 5 nam trUdc 
day phai dUcic phat huy tac dung trong dieu kien mdi. 
Da den luc phai dUa ngay ong Ngo Dinh Diem ve 
nude de lam viec nay. Han cham nhat la trung tuan 
thang sau. moi viec chuan bi cho ong Diem phai duefe 
hoan tat, du cuoc thUdng lUdng vdi cUu hoang Bao 
Dai ket qua ra sao. Thdi gian thuc bach, chung ta 
khong the cham tre. Con qua nhieu cong viec phai 
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lam, nhufng tung ‘'con chien ma" Ngo Dinh Diem len 
dUdng la viec quan trong cap bach dau tien... Hay 
ban v6i C.I.A va ngai giao chu Xpen-man. 

The la 21 nam dinh liu tiep theo cua My vao Dong 
Dufdng md dau th chieu 8 thang 5 dang ghi nhd nay. 
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22 

DAU CHAM HET CUA KE HOACH NA-VA 

* 


Tudng Phap Hang-ri Na-va sang Dong Dtfdng 
thang 5 nam 1953 va dung mot nam sau ong ta bi trieu 
hoi, sau that bai lien tiep ma dinh cao la that bai d Dien 
BienPhu 1 . 

Trong nam cuoi cung cua cuoc khang chien chong 
Phap. tai thao lUdc cua Dang ta va tinh than quyet 
chien quyet thang cua quan va dan ta da don vien tong 
chi huy thii 7 cua quan vien chinh Phap di tif bat ngd va 
that bai nay den bat ngd va that bai khac. 


1) Trtfcfc het Na-va bat ngof va bi dong ve hu’cfng tien 
cong chien lifcfc cua ta trong Dong Xuan 1953 - 1954. 

Trong ke hoach chien ludc cua minh. tudng Na-va 
phan doan h hong thU nhat co the bi quan ta uy hiep 
trong mua kho la dong bang Bac Bo. Ong ta cho rang 
day la nguy cd 16n nhat can phai de phong. Do do. hoat 


1- Tudng Na-va rhi Sat Gon ngav 15 thang 6 nam 195-i. 
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dong dau tien cua Na-va khi bat dau trien khai ke 
hoach chien lUdc la xay dung va tap trung phan 16n luc 
lUdng hong giQ vuing vung dong b&ng Bac Bo, “vi tri 
then chot cua Dong Nam A . Budc vao thu dong, Phap 
da tap trung d day 47% binh luc toan Dong DUdng 
(130/284 tieu do an), trong do co 52% tong so' luc ludng cd 
dong chien lucfc (44/84 tieu doan). 

Ve tae chien, cung vdi viec md nhQng cuoc can quet 
lien tiep va quy mo lcta hong binh dinh dong bang, Na-va 
“ra tay trUdc” bang cuoc hanh binh ra vung tay nam Ninh 
Binh nham pha ke hoach tien cong cua cac dai doan 304 
va 320 va g3 the bi cho mien nam chau tho song Hong. 
Na-va khong ngd rang, ngay tU hoi nghi lan thU tu (1- 
1953), Ban Chap hanh Trung Udng da xac dinh “phUdng 
hudng chien lUdc la tam thdi tranh cho manh, danh cho 
yeu” de phan tan luc ludng dich va tieu diet sinh luc cua 
chung. Cue dien chien trUdng bu6c vao mua kho cho thay 
dong bang la cho manh cua dich, la chien trUdng ma luc 
ludng so sanh chUa cho phep ta thUc hien dUdc Uu the 
binh luc, hoa lUc trong mot chien dich tien cong quy mo 
ldn', trong khi do, chien trUdng rung nui la ndi dich bo tri 
phan tan, sd hd, la ndi ta co dieu kien thuan ldi hdn de 
gianh thang ldi co y nghia chien lUdc. 

Phan rich luc ludng so sanh va dac diem chien 
trUdng, thang 9-1953, Bo Chinh tri da chon chien trUdng 
rung nui lam hUdng tien cong chien lUdc chu yeu, trong 
do Tay Bac la huo'ng chinh. Va ngay tU don tien cong 
chien lu'dc dau tien len hubng Tay Bac, ta da buoc Na-va 


1. Ty le luc ludng cd dong tren chien trUdng Bac Bo la dich 1. ta 1.2 
(44/54 tieu doan). 
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phai bi dong doi pho: dUa quan len Dien Bien Phu va 
rut quan khoi Lai Chau. Do la bat ngd va bi dong dau 
tien cua Na*va, me) dUdng cho hang loat bat ngd va bi 
dong khac trong suot cuoc tien cong chien lifdc Dong 
Xuan cua ta. 


2) Bat ngd va bi dong thuf hai cua Na-va la khoi cd dong 
chien lifdc cua Phap seta bi quan ta vo hieu hoa ngay trong 
qua trinh no dang dtfdc xay dung va tap trung. - 


Trong ke hoach chien ludc cua minh, ttfdng Na-va rat 
coi trong viec phat trien life lifdng, xay dung '‘qua dam 
chien lude” lam cong cu chu yeu de gianh quyen chu dong 
chien lifdc. Ngay ttf dau, ong ta da don tam luc vao viec 
phat trien quan nguy, tap trung quan Au-Phi, rut bo 
nhung vi tri co the rut (ke ca Na San - tap doan cU diem da 
mot thdi noi tieng la “con de ngan song” cua tifdng Xa- 
Idng), nham ki cop tifng tieu doan cho khoi cd dong chien 
lifdc. Khach quan ma xet, trong suot 9 nam, day la thcfi ky 
dich phat trien life ludng vdi quy mo 16n nhat, bang nhfing 
bien phap kien quyet nhat. Nhd vay, Na-va da nhanh 
chong nang khoi cd dong chien lifdc len 29,6% tong so" binh 
luc (84/284 tieu doan) vudt xa thdi ky Dd-lat - Xa-lang. 

Bo chi huy Phap khong ngd rang, bang mot loat 
chien dich tien cong md ra dong thdi va lien tiep tren 
nhieu hudng chien trUdng rUng nui (Tay Bac, Trung 
Lao, Ha Lao, Bac Tay Nguyen, Thudng Lao) cung vdi 
viec day rat manh chien tranh du kich trong vung sau 
lung dich, khong nhutng quan ta da tieu diet mot bo 
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phan quan trqng Iiic ltfdng dich (khoang 2 van ten), da 
giai phong nhieu vung dat dai co y nghla chien lifdc, ma 
mot ket qua quan trong khac la da lam cho gan 70% ltfc 
ltfdng cd dong chien lufdc cua Na-va (58/84 tieu doan) bi 
chia nam se bay, phan tan va giam chan tren nhieu 
hU6ng, tii Dien Bien, Luong Pha-bang, Miidng Sai den 
Xe-no, Pac Xe, Xa-ra-van, tii Play-cu, An Khe den dong 
bang Khtt 5 va dong b&ng Bac Bo. Rieng d chau tho song 
Hong, so 18 tieu doan cd dong chien lUdc con lai luon bi 
chien tranh du kfch giang xe tdi mute khong con phat 
huy diidc chiic nang cd dong ntia. 

“Qua dam chien liidc”, nguon hy vong chu yeu cua Na¬ 
va de gianh lai quyen chu dong chien lUdc, da bi quan ta 
vo hieu hoa ngay tcf cuoi nam 1953 - dau n&m 1954. Chu 
trUdng tap trung quan cua Na-va bi pha san, keo theo sU 
pha san cua hang loat y do chien lcfdc khac cua dich: binh 
dinh va lam chu dong bSng B&c Bo; tien cong danh chiern 
vung tii do cua ta d Khu 5 va Khu 9; lap “tuyen cam” Tha 
Khet - Deo Ngang hong ng&n chan quan ta d bac vT 
tuyen 18; yem trd cho Lai Chau va bao ve Thiidng 
Lao,v.v... va bao trum len tat ca la y do tien tdi gianh lai 
quyen chu dong chien lUdc. 

Quan ta da thiic hien xuat sac chu trUdng chien Icidc va 
phUdng hu'dng chi dao cua Trung lidng la kien quyet buoc 
dich phai phan tan lUc liidng. “Qua dam chien hide" cua 
Na-va da bi quan ta tach ra thanh nhutng ngon tay ciing dd. 
co lap, khong lien ket ho trd dtfdc cho nhau vi bi troi chat tOt 
chien trutdng Bdc Dong DUdng den chien triidng Nam Dong 
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DUdng, tif rung nui den dong bang. Bo dua da bi pha tang 
ra titng chiec rieng le, do chi'nh la thdi cd quan ta tap trung 
deft diem tren chien trUdng trong diem Dien Bien Phu. 


3) Bat ngcf chien lifdc thOf ba cua Na-va la cai huyen 
thoai ve tinh bait kha xam pham cua "Vec-doong chau A" 
da bi quan ta dap tan. 


Na-va rat nhd ldi dan cua tiidng Gioang:' “Hay coi 

chUng nhUng pill‘box' {tUc la nhung cU diem nhuf bat up 

^ 

trong mot tap doan cti diem). Chang the ma khi nhan 
ban giao, nghe XaT&ng khoe khoang ve tap doan cu 
diem Na San, Na-va da mia mai rang do la “di san bi 
nhiem doc”. Va mot trong nhiing hanh dong dau tien 
cua Na-va la rut quan khoi Na San (8-1953). NhUng roi 
Na-va khong co con dUdng nao khac la lai cho quan chui 
vao hang loat pill-box d Dien Bien Phu, Thuong, Trung 
Lao va dUdng 19. Bi dong lan theo vet xe cua Xa lang 
cung chi'nh la bi dong ve bien phap phong ngU chien lUdc 
ong ta da vien ra nhieu ly do de bien bach cho chu 
trUdng xay dung tap doan cU diem d Dien Bien Phu, 
chon ndi day lam diem quyet chien chien lUdc, chap 
nhan giao chien v6i chu lUc ta. Dien Bien Phu, cu the la 
canh dong Mudng Thanh rong 130 km 2 , chUa he dUdc 
ghi tren ke hoach chien lUdc ma Pa-ri thong qua hoi 
thang 7 11 am 195.3. Nhung roi cuoi nam 1953 den dau 
nam 1954, cai long chao nay da trd thanh trung tam cua 
ke hoach Na-va va qua trinh “con nhim" Dien Bien Phu 
cang xu long nhon sac bao nhieu thi Na-va, Co-nhi, Dd 
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Cat (cung nhd rat nhieu chi'nh khach va tddng linh Phap * 

My den tham quan) cang tin bay nhieu vao ti'nh vutng 

chac tdi mdc khong the cong pha noi cua tap doan cd 

diem "bat kha xam pham”. Long tin do la co can cd. 

Khach quan ma xet, Dien Bien Phu la mot tap doan cd 

diem manh, manh hdn nhieu so vdi Na San. Dieu sai 

lam cua dich la d cho nhan manh mot chieu mat manh 

■ ■ ■« ■ * 

cua tap doan cd diem ma khong thay het mat yeu cua 
no va nhat la khong danh gia dung kha nang cua 
doi phudng. 

Quan Phap dong (hdn 1,6 van ten), trang bi nhieu va 
manh, cong sii vflng chac, to chdc phong ngU hien dai. 
Do la thdc te. Trong khi do thi (theo each nhin cua Na¬ 
va, Co-nhi ...), quan ta trang bi yeu, mdi du trinh do tieu 

■*P f \ 

diet mot tieu doan trong cong sit vdng chac bang mot 
tran danh thddng ket thuc trude khi trdi sang, hau 
phddng qua xa, tiep te kho khan. Quan ta da khong 
dam dung den tap doan cd diem d thi xa Hda Binh, d 
Canh Dong Chum, danh vai muc tieu ngoai vi d Na San 
khong thanh, phai ngifng tien cong... Vay lam gi dam 
dung den Dien Bien Phu, mot “sieu Na San”. 

Thav quan ta don len Tay Bac, len Dien Bien, bo chi 
huy Phap khap khdi mung tham vi nhieu le: dong bang 
khong con bi uv hiep; Dien Bien Phu da trb thanh "cai 
nhot hut mau doc” do ganh nang cho dong bang. Nhdng 
roi trong dot mot cua chieii cuoc Dong Xuan. thay quan ta 
cd danh mai tren cac hudng khac. Na-va, Co-nhi cho rang 

■> % ij 

ta do du trdoc tap doan cd diem, rang hoat dong cua ta 
trong cac thang 12-1953 va thang 1-1954 da len den dinh 
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cao, ta da hut hoi. Ket luan do cang dude khang dinh khi 
thay dai doan 308 “bo cuoc” 0 Dien Bien Phu, keo sang 
ThUdng Lao. Ho lo ta khong tien cdng, ho mong, tham chi 
ho thach thCfc ta tien cong. Ca hai tinh huong deu chung 
mot niem hy vong: 1) Neu ta lieu linh dung vao Dien Bien 
Phu thi tap doan ct£ diem se la cai “may nghien”, nghien 
nat ehu ldc cua ta, (casser le Viet) trong mot tran tac 
chien chinh quy, mat doi mat, mot tran danh ma phia 
Phap mong ddi. 2) Neu ta do dii, cuol cung lui quan khong 
danh thi khi do, mua kho da qua, mua nuia da t6i, ta 
khong con dieu kien danh 16n, Na-va se ung dung 
chuyen sang bd6c hai cua ke hoach: tien cong chien hide 
d mien Bac. 


Nhdng roi 308 lai trd lai Dien Bien Phu sau khi 
dap tan phong tuyen song Nam Hu. Luc nay tap doan 
ctf diem Dien Bien Phu da hoan toan bi bao vay va co 
lap, moi ke hoach thao chay khoi thung lung Mddng 
Thanh chi con la ao ti/dng. Cong tac chuan bi chien 
dich cua ta (sau khi thay doi phUdng cham tac chien) 
da hoan thanh va ngay 13 thang 3 quan ta no sung 
tien cong. Na-va lai ddng triidc nhdng bat ngd mdi, 
lai rut ra nhiing ket luan qua muon va lai bi dat 
trudc nhdng an so ma mai den sau nay ong ta cung 
chua tim duoc ldi giai thoa dang. Thdc te chien 
trUdng luc nay dien ra vUdt xa tam suy nghi va dut 
kien cua ong ta: 

1) Su ra di va trd lai cua dai doan 308 chdng to viec 
nem quan xuong Dien Bien Phu chang co tac dung ngan 
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chan budc chan quan ta sang pho’i hop chien dau vdi ban d 
Thddng Lao. 


2) Thdi gian tien cong lui lai (26-1 - 13-3) chang qua 
chi la tao them yeu to chac thang. Trddc sau ta van kien 
tri quyet tam tieu diet tap doan cd diem Dien Bien Phu, 
chd khong phai “bo cuoc”. 

3) Cuoc hop ngay 29 thang 12 cua cac chuyen gia cao 

a 

cap phao binh Phap da danh gia qua thap kha nang 
xuat hien va hieu Idc cua phao binh ta, danh gia qua 
cao kha nang phan phao cua phao binh Phap. 


4) Quyet tam bao dam dUdng giao thong chien lUo'c da 
vo hieu hoa sdc manh khong quan dich danh pha ac liet 
cac true dUdng td hau phvfdng ra mat tran; sdc manh cua 
nhan dan hau phUdng doc sdc chi vien tien tuyen da vudt 
xa moi phan doan cua phong nhi Phap. 

5) Cac chien trddng phoi hop ngay cang boat dong co 
hieu qua, lam cho lUc lddng cd dong com coi cua Na-.va 
tiep tuc bi cang mong va bi tieu hao, khong con sdc tang 
vien cho chien trddng Dien Bien Phu. Trong vung tam 
bi chiem, cac phddng tien giao thong tren cac true giao 
thong chien lddc (ca dddng song, dddng sat, dddng bo va 
dddng khong) deu trd thanh nhdng muc tieu tien cong 
quan trong cua ta nham gop phan bop chet cai da day 
Dien Bien Phu. 


6) Cau hang khong noi lien Dien Bien Phu vdi dong 
bang, von dude Na-va coi la du the tuyet doi so voi ta de 
tang vien, tiep te, da trd thanh cho yeu chi mang cua 
dich, vi cung mot luc bi danh ca d hai dau, ca d cac can 
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cU dong bang, ca tren san bay Mddng Thanh va tren 

bau trdi Dien Bien. 

■ 

7) Tren chien trUdng trong diem Dien Bien Phu 

phufdng cham danh chac tien chac cho phep van dung eac 

each danh phu hdp vdi trinh dp bo doi. Do la each danh 
^ y «? 
chac thang tCfng tran, diet dich trong tirng cU diem; la he 

thong chien hao day d&c ngay cang quan chat lay tung vi 

trf dich; la cac hinh thUc tac chien mifu trf. sang tao (danh 

lan, ban tia, doat du tiep te.„). Bang each danh do. quan 

ta da van dung moi bien phap tich cUc nhat nham han che 

cho manh, khoet sau cho yeu cua dich, lam cho dich quan 

dong ma hoa it, trang bi manh ma hoa yeu, don hang van 

ten dich con song sot vao tinh the khong con chiu noi canh 

song trong dia nguc, song ben canh cai chet, muon thao 

chav cung khong dUdc va cuoi cung phai dau hang. 

Ngay 7 thang 5 nam trUdc. Na-va nhan chiic tong chi 
huy quan vien chinh Phap d Dong Duong. Sau mot nam 
dau tri, dau luc, vdi sU sup do cua tap doan cu diem 
Dien Bien Phu dung vao ngay 7 thang 5 nam sau, 
phan thua da thuoc ve phia Phap va ke hoach chien 
lu'dc day tham vong mang ten Na-va cung hoan toan bi 
pha san. 


* 


* 




Thang Idi cua ta, that bai cua dich la ket qua khde 


nhau cua phiidng phap danh gid tinh hinh va xac dink 
chii triidng tdc chien, ca chien hide va chien dich. 
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Budc vao trien khai y do chien ludc inch, dich luon 
luon danh gia thap doi phifdng, ca ve kha nang tac chien 
cua bo doi va kha nang giai quyet van de hau can tiep te 
cua hau phUOng. NgUdc lai ho danh gia qua cao tac dung 
cua "qua dam chien lu'dc", nhaii manh tinh bat kha xam 
pham cua tap doan cb diem. 

Trong khi do, ta danh gia ke hoach Na-va la mot ke 
hoach quy-mo 16n, tham doc va day tham vong nhcfng lai 
chOta du'ng nhieu mau thuan va yeu to that bai, Ta sdm 
khang dinh chi co dong vien toan dan. tao thanh she 
manh tong hdp dap tan ke hoach do thi mdi lam that bai 
am milu keo dai va md rang chien tranh cua de quoc 
Phap - My. Quan va dan ta co day du kha nang khoet 
sau nhung mau thuan va thuc ddy sU phat trien noi tai 
cua nhdng yeu to that bai cua ke hoach Na-va de lam 
that bai y do chien ludc cua dich. Ta danh gia dung 
cho manh cua khoi cd dong chien lUdc to ldn cua djeh 
va vai tro cua no quyet dinh sU thanh bai cua ke 
hoach Na-va. Ta khang dinh chi co phan tan lUc liidng 
dich, vo hieu hoa qua dam chien Hide cua chung thi 
mdi lam cho ke hoach chien lifdc mat yeu to vat chat 
de bien thanh hien thuc, Cae chien dich tien corig md 
ra tren nhieu hudng chien lUdc quan trong ma dich sd 
hd, chinh la nham dap ling yeu cau chien ludc do. yeu 
cau phan tan binh me dich de vo hieu hoa "qua dam 
chien ludc" cua chung. 

Chung ta danh gia tap doan cu diem la mot bUdc 
phat trien tat you cua dich trong qua trinh lun sau vao 
phong ngu' bi dong ve chien lddc. Yeu cau khach quan 
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cua cuoc khang chien la phai tieu diet tap doan cit diem 
de md dUdng phat trien cua quan doi, thuc day cuoc 
khang chien tien len. Nhiing de lam viec do, phai co 
each danh phu hdp vdi trinh do tac chien va to chdc chi 
huy thuc te cua ta luc do, nhiing dong thdi cung phai tao 
nen mot bade phat trien nhay vot ve each danh mdi bao 
dam chac thang trong mot tran cong kien mang tinh 
chat tran dia quy mo 16n, tieu diet hang chuc tieu doan 
dich. Phudng cham danh chac tien chac chinh la nham 
dap ling nhiing yeu c&u do. Nam viing phtfdng cham tac 
chien chien dich, quan ta da sang tao nhiing each danh 
phong phu, linh hoat, ma ngay tii dau khi mdi bu6c vao 
chien dich, ta cung chUa hinh dung diidc day du. 


Trong mot nam dau tri dau lUc giiJa ta va dich, sU 
lanh dao dung dan cua Dang ta da tao cho quan va dan 
ta nhutng kha nang mdi vo cung to ldn lam dao Ion moi y 
do chien lUdc cua dich va lam cho ke hoach Na-va bi 

1 1 mm 

hoan toan pha san. 
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VII. VI SAO TA THANG DICH THUA 

■ 
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23 

NGHE THUAT QUAN SU* CUA DANG 
TRONG NHUNG NAM CUOI KHAnG CHIEN 

CHONG PHAP 


I. XAC DINH PHl/dNG HLTCfNG VA QUYET TAM 
CHIEN LUaC MUA KHO 1953 


Qua trinh Idnh dao cong tac chudn bi bitdc vao mua 
kho 1953 cung Id qua trinh Dang tqo moi dieu ki&n 
chink tri, tinh than vd vat, chat, ky thucit de bo doi phdt 
huy site manh, hocin thanh nhiem vu chien dau trong 
chien cuoc Dong - Xuan 1953-1954, md dinh cao Id chien 
dich lick sii Dien Bien Phu. 

4 i m 

Sau Hoi nghi Trung tfdng lan thef 4 (khoa II), cuoc 
phat dong qutin chung dau tranh thtfc hien chinh sach 
ruong dat da tao mot khi the each mang chda tifng thay 
trong dong dao nhan dan lao dong 0 nhieu vung nong 
thon. Suot mua he, viec tieu diet va bt£c hang hang ngan 
ten phi, cung v6i viec md rong tuyen dufdng van tai tiep 
te len hefdng Tay Bac, da tao dieu kien cho viec trien 
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23 

NGHE THUAT QUAN SV CUA DANG 
TRONG NH0NG NAM CUOI KHANG CHIEN 

CHONG PHAP 


I. XAC DINH PHUCSNG HUUNG VA QUYET TAM 
CHIEN LlfCJC MUA KHO 1953 


Qua trinh Idnh dao cong tdc chudn hi bi/dc vao mua 
kh(> 1953 cung Id qua trinh Dang tqo moi dieu kien 

B 

chink tri, tinh than ud vat chat, ky thudt de ho doi. phdt 
huy site manh, hocin thanh nhiem uu chien dau trong 
chien cuoc Ddng - Xudn 1953-1954, ma dtnh cao Id chien 
dich lick sd Dien Bien Phu. 

4 *• * 

Sau Hoi nghi Trung tfeing l&n thii 4 (khoa II), cuoc 
phat dong quan chung dau tranh thiic hien chinh sach 
rupng dat da tao mot khi the each mang chifa titng thay 
trong dong dao nhan dan lao dong d nhieu vung nong 
thon. Suot mua he, viec tieu diet va biic hang hang ngan 
ten phi, cung vdi viec md rong tuyen dudng van tai tiep 
te len hudng Tay Bac, da Lao dieu kien cho viec trien 
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■V. 

khai cac kho tram cua hau can chuan bi cho mua kho, 

« * “ 

Dac biet la cong tac giao due chinh tri, huan luyen quan 

sU, da tang cUdng mot bride quan trong siic manh chien 

dau cua bo doi chu hie. 

■ ■» * 

Chuan bi bude vao mua chien dich, tam trang chung 
cua quan ta la mong muon difdc ve giai phong que 
hUdng mien xuoi. Dvfdc huan luyen danh cong set vUng 
chac, anh em cho rang se dUdc hanh quan ve tien cong 
cac cii diem boong-ke cua dich d dong bang. NhUng 
khong, cap chien litdc van hitdng len chien trtfdng ritng 
nut, muc tieu trifdc mat la Na San. 

Na San la mot tap doan cti diem. Hinh thiic phong 
ngU nay cua dich xuat hien ldn dau d Hoa Binh, cuoi 
nara 1951. Lupng siic con co han, hoi do bo doi chu lUc ta 
khong true tiep tien cong vao tap doan cU diem Hoa Binh, 
ma tap trung liic lUdng danh vao hUdng song Da - dUdng 
so" 6. Bi hoan toan co lap, dich buoc phai rut khoi tap doan 
cii diem trong thi xa Hoa Binh. Nam sau (1952), trong dot 
cuoi cua chien dich Tay Bac, ta thu siic, danh vai cU diem 
vanh ngoai tap doan cU diem Na San. Khong thanh cong, 
ta lui quan. Chien dich sau do, khi ta sap no sung tien 
cong tap doan cut diem Sdm Nua, dich bo chay, ta chuyen 
sang truy kich, tieu diet toan bo ba tieu doan dich. NhU 
vay la, den giUa nam 1953, quan ta van chUa co dieu kien 
co xat vdi tap doan cU diem, bien phap phong pgu chien 
ltfdc cao nhat cua quan Phap. 

Vao mua kho 1953, ta chuan bi trd lai Na San, vdi 
quyet tam ddt diem. Quyet tam do the hien trong noi 
dung huan luyen danh cong sii vUng chac suot mua he 
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cua bo doi chu ldc. Nhdng roi, thang 8, ca 6 tieu doan 
dich o Na San ddoc may bay “boc” ve dong bang. Mot lan 
nda, quan ta lai mat cd hoi danh dich chot gid trong tap 
doan cd diem. 

Hddng tien cong chien lddc mua kho 1953 la d dau? 
Bai toan chien lddc dvfdc dat ra vdi Hoi nghi Bo Chinh 
tri thang 9 nam 1953. 

Co the Aoi, thang ldi cua quan va dan ta trong chien 
cuoc Dong - Xuan 1953 -1954 va chien dich Dien Bien 
Phu bat nguon trUdc het td viec ha quyet tarn chien lddc 
va dat ke hoach tac chien chien lddc chinh xac. Do la 

* ■ -p 

quyet tarn chon chien trddng dich yeu va Utctng doi sc? hd 
de mb chien dich tien cong tren nhieu hddng. Khi da tao 
dddc the chien lddc co ldi, lai ha quvet tarn chon ncfi dich 
manh nhdt , danh don quyet dinh cuoi cung, thdc hien 
tron ven chu trddng "dap tan ke hoach Na-va”, 


a. Quyet tam chien lddc thang 9. 


Theo bao cao cua Tong quan uy (de ngay 20-8-1953. 
trinh Hoi nghi Bo Chinh tri thang 9-1953), tren chien 
trddng chinh Bac Bo, dich tap trung b dong bang song 
Hong 112 tieu doan, trong do co 44 tieu doan cd dong 
chien lddc, tdc la tang gap 2,44 l5n so vdi hoi dau nam 
(44/18). Am mdu cua dich la tang cddng binh ldc, tap 
trung ldc lddng cd dong, tang cddng can quet binh dinh 
hong gid vdng “vung dong bang co ich” tien tdi gianh lai 
quyen chu dong chien lddc. Do la cd sd thdc te dan tdi ket 
luan: dong bang Bac Bo van la chien trddng dich manh. 


Tu cuoi thang 1-1953 Hoi nghi Ban Chap hanh 
Trung Udng lan thd 4 da de ra phu'dng hiidng chien hide 
tarn thdi “tranh cho manh, danh cho yeu” t nham phan 
tan lyc Ilfdng dich, tieu diet sinh lyc cua chung, md rong 
vung ty do, tao dieu kien tien tdi giai phong Bac Bo. 

Theo phUdng hudng do, chu triidng tac chien chien 
hide trong Dong - Xuan 1953 - 1954 difdc Bo Chfnh tri 
xac dinh trong Hoi nghi thang 9 bao gom may noi dung 
chu yeu sau day: 

1. Mci mot loat chien dich tien cong vao nhQng hiidng 
quan trong ve chien lude ma dich tiidng doi yeu va sd hd 
nhhm tieu diet mot bo phan sinh lyc cua chung, giai 
phong dat dai, dong thdi buoc dich phai phan tan lUc 
luting doi pho. 

2. Neu dich danh sau vao vung ty do cua ta thi 
tranh thu thdi cd tieu diet dich trong van dong, bao ve 
vung ty do. 

3. Day manh chien tranh du kfch tren cac chien 
triidng sau liing dich, kim chan dich, han che kha nang 
cua chung tang vien cho mat tran phia triidc. 

Trong dot 1 chien cuoc Dong - Xuan, bang nhOtng don 
tien cong goi ddu va ke tiep, bo dpi da hoan thanh xuat 
sac chu triidng chien liidc tren day. dac biet la ve mat 
pha tan khoi cd dong chien liidc cua dich. 

- Tren hu’dng Tav Bac, ta giai phong Lai Chau, dich 
phai du'a luc liidng len Dien Bien Phu nhhm bao ve 
Thiidng Lao. 
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- Tren hubng Trung Lao, ta giai phong Tha Khet. 
dich phai dufa liic luong len lap can cd Xe-no, nham 
ngan can ta phat trien xuong Ha Lao. 

- Tren hiring Ha Lao, ta giai phong A-to-pd va cao 
nguyen Bo-16-ven, dich phai dieu ldc ltfdng len tang 
ctfdng cho Pac-xe va Xa-ra-van. 

- Tren htfdng Tay Nguyen, ta giai phong Kon Turn va 
vung Bac^Tay Nguyen, buoc dich phai dtifng cuoc hanh 
binh At-lang (tien cong vung tu do Khu 5), dtfa Itfc lUdng 
len tang cddng cho Play-cu va An Khe nham ngan chan 
ta phat trien xuong Nam Tay Nguyen. 

- Tren hudng ThUdng Lao, ta giai phong Phong Xa Ly 
va ltiu vttc song Nam Hu, pha tan “hanh lang chien Itfdc” 
MUdng Khoa - Luong Pha-bang, buoc dich phai dieu lpc 
ltfdng len Mtfcfng Sai va Luong Pha-bang, hong “bao ve” co" 


do Lao. 

Nhtf vay. trtfdc khi bat dau chien dich Dien Bien 
Phu, thtfc hien quyet tam chien Itfdc thang 9, khong 
nhiing quan ta tieu diet hang van ten dich, giai phong 
nhieu dia ban chien Itfdc quan trong, raa con buoc dich 


■gj g 

phai phan tan chdng 50 tieu doan (co 25 tieu doan cd 
dong chien Itfdc) len chien trtfdng riing nui, giam han 
she ep doi vdi dong bang Bac Bo. ChCtng 20 tieu doan cd 
dong chien Itfdc con lai d vung chau tho song Hong 
khong con la ItCc li/dng cd dong nO’a, vi phai rai ra doi 


pho vdi chien tranh du kich, bao ve cac dtfdng giao 
thong quan trong, nhat la con dtfdng chien Itfdc Ha 


Noi - Hai Phong. 
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Vcfi ket qua tren day, quan ta da tao dude the chien 
ludc rat co ldi, han che den mvtc thap nhat kha nang cua 
dich chi men cho chien tr it ting trong diem khi ta bat dau 
chien dich Dien Bien Phu. 


b. Quyet tam chien ltfgfc thang 12. 


Ngay 20-11-1953, Na-va nem quan xuohg chiem 
dong Dien Bien Phu. Chin ngay sau, ong ta len thi sat 
chien trudng. Hai long ve canh dong Mtfdng Thanh bao 
la, "Dat dung vo” doi vdi ca xe tang va dai bac, ngay 3-12, 
tong chi huy Phap quyet dinh xay dung Dien Bien 
Ph u thanh mot can cU luc quan * khong quan. Muc 
dich xav dung tap doan cil diem Dien Bien Phu la 
toan dien: 1) Quan Phap dii sUc chan dUdng doi 
phUdng tie'n quan sang hudng Tay, do do ma bao ve 
dude Thifdng Lao; 2) Tap doan cU diem se la mot “cai 
nhqt hut mau doc”, thu hut cang nhieu chu luc doi 
phUdng len Tay Bac thi cang nhe ganh cho dong bang'. 3) 
Tap doan cU diem Dien Bien Phu se la mot ‘‘cai may 
nghien”, nghien nat cac sU doan Viet Minh neu ho dam 
dung vao mot phao dai kien co - mot "Vec-doong chau 
A"; 4} Mot khi phan ldn chu lUc doi phUOng da bi "phdi 
ao", thi tit cai true ban xoay (pivot) Dien Bien Phu, quan 
Phap se toa ra gianh lai ca Tay Bac. 


1. Den dau thang 12, Na-va van ohiia het hoai nghi vc kha nan? quar 
ta se mef tien cbng ldn vao dong bang Ban Bo. 
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Chu trddng xay ddng tap doan ed diem Dien Bien 
Phu la mot chu trUdng ngoai dd kien ban ddu, khong co 
trong ke hoach Na-va. 

Dung vao dip nay, ngay 6-12-1953, Tong quan uy 
trinh Bo Chfnh tri “phuOng an tac chien mua 
Xuan 1954”. Hai kha nang dddc Tong quan uy dd 
kien: “Khi chu luc ta uy hiep that manh thi d Dien 
Bien Phu 'dich co the tang cddng den khoang tren 
dddi 10 tieu doan, bien thanh mot tap doan cd diem 
ldn, nhdng cung co the rut... Tuy hien nay chua khang 
dinh nhdng muon bao dam thuc hien dddc quyet tam 
cua Trung Udng... thi phai nham trUdng hop (dich) 
tang cddng thanh tap doan cd diem ma chuan bi...” 1 . 
Yeu cau khach quan cua cuoc khang chien la phai lam 
sao tieu diet dddc tap doan cd didm, lam that bai hinh 
thdc phong ngd mdi nay cua dich. Chi co danh bai bien 
phap chien lUdc cuoi cung cua Phap, mdi md dtfdng cho 
lUc litdng vu trang ta phat trien, mdi tao nen chuyen 
bien co ldi cho cue dien chien tranh. Vdi binh luc dich co 

* * ■ a « 

the huy dong, vdi each bo tri phong ngd chung co the 
trien khai, Dien Bien Phu co the trd thanh mot tap doan 
cu! diem manh hdn nhieu so vdi Hoa Binh va Na San. 
Nhung dich cung boc 16 nhieu diem yeu, ma cho yeu noi 
len la Dien Bien Phu d xa cac can cd cua dich d dong 
bang, Moi nhu cau tang vien, tiep te deu phai dUa vao 
diidng hang khong. Ve phia ta, bo doi chu luc tuy chua co 
kinh nghiem danh tap doan cd diem, nhdng vdi ket qua 
huan luyen danh cong sd vdng chac vda qua, vdi nhdng 


1. Van 
tr. 474. 


kien quan s \i cua Dang. Nxb. Quan dpi nhan dan HJ977 
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hieu biet them ve each bo tri cua dich qua viec nghien 
ciiu tai cho tap doan cii diem Na San, vdi sU co mat cua 
lUu phao va cao phao, ta hoan toan co kha nang tieu 
diet quan dich d Dien Bien Phu. Ta cung du kien nhieu 
kho khan phai khac phuc, trade het la phai nghien ctiu 
each danh cho phu hdp vdi trinh do bo dot, phai deng 
vien hau phucfng ra she chi vien tien tuyen, bao dam 
hau can tiep te cho 4-5 van chien si va dan cong chien 
dau va phuc vu chien dau dai ngay tren -mot chien 
trUdng rat xa hau phUdng, trong dieu kien thdi tiet 
khac nghiet. 

Tren cd sd phan ti'ch nhU tren, cap chien lUdc cua ta 
nhan thay quan ta can phai va co the tieu diet tap doan 
ch diem Dien Bien Phu. PhUdng an tac chien mua Xuan 
cua Tong quan iiy da dude Bo Chinh tri phe duvet. NhU 
vay la, vdi phUdng cham chi dao tac chien chien lUdc Uch 
cite, chu dong, cct dong, link hoat, Trung Udng va Bo 
Chinh tri da th “tam thdi tranh cho manh, danh cho 
yeti’, chuyen sang chon ndi manh nhat cua dich luc nav 
la tap doan cd diem Dien Bien Phu lam muc tieu tien 
cong co y nghla chien lddc. 


II. TAG MOI YEU TO THANG LOT 

f * * 

CHO CAC DOT TAN CONG MUA XUAN 1954 


Tu cho tap doan cU diem Dien Bien Phu khong duqc 
du kien trong y do chien lude ban dau, dan dan no trd 
thanh diem trung tam cua ke hoach Na-va. Bo chi huv 
Phap huy dong tren 16.000 quan vdi mot khdi ludng 
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phUdng tien chien tranh cao nhat co the tap trung dupe, 
xay dung Dien Bien Phu thanh mot tap doan cuf diem 
gom 8 trung tarn de khang, vdi 49 cuf diem, Moi trung 

v 9 9 ^ 

tam de khang (cum cuf diem) do mot tieu doan Au - Phi 
tinh nhue chiem giuf. Tren canh dong MUdng Thanh bao 
la, dich co dieu kien thuan ldi de phat huy uy lUc may 
bay, xe tang, phao binh va lufc lupng cd dong ufng cufa des 
doi pho khi bi tien cong, hoac phan klch chiem lai khi 
mot vi tri bi mat. 

■i + + 

Sau khi ha quyet tam tieu diet tap doan cuf diem 
Dien Bien Phu, van de hang dau dat ra vdi Dang uy va 
Bo chi huv mat tran la Danh dich nhii thenao. 

* *.■■ ■ i a 

Trung tuan thang 1, ta chu trudng dung each danh 
nhanh giai quyet nhanh. Cu the la tap trung binh lUc, 
chia lam nhieu huong, danh thang vao ndi sd hd nhat va 
quan trong nhat trong long dich, chia cat tap doan cuf 
diem ra tufng bo phan de tieu diet; tiep do giai quyet 


nhdng bo phan con lai, hoan thanh nhiem vu tieu diet 
toan bo tap doan cut diem. Sau hdn mudi ngay nam lai 
tinh hinh dich va can nhac kha nang cua ta, lUdng siic 
bo dor danh nhanh giai quyet nhanh khong much ph&n 
thang ldi, Dang uy mat tran quyet dinh thay doi each 
danh cho phu hdp v6i trinh do bo dpi. Do la each danh 

* s r A 

chdc, tien chdc, tap trung Uu the binh lufc, hoa lUc vao 
titng muc. tieu. bao dam chac thang cho tiing tran danh, 
vufa danh vita hoc, danh trail trude, dpt trufo'c xong, cung 
co lUc lupng, chan chinh to chufc, rut kinh nghiem, 
chuan bi cho tran sau, dot sau, 

■ ■■ s, 
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Nhd each danh chac, tien chac, trong dpt mot, ta ddt 
diem ba trung tam de khang vanh ngoai, md eda phia 
Bac tap doan cd diem, tao dieu kien tien xuong canh 
dong Mddng Thanh. Sang ddt 2, do mot vai ddn vi khong 
hoan thanh nhiem vu tieu diet mot so* cd diem tren cac 

■ m u. m. 

cao diem phia dong, ta chuyen hddng hoat dong, nham 
han che hefn nda cho manh cua dich, khoet sau hdn nda 
cho yeu cua chung, tao nen the mdi, Idc mdi de bddc vao 
ddt tac chien thd 3. 

n 

Bang nhdng hoat dong sang tao, phong phu, hiem 
hoc (phat trien he thong chien hao vao sat vi tri dich; to 
chdc cac dpi thien xa, cung loi ban tia ha tdng ten dich 
thd ra ngoai cong sd; thu hep khong phan, chia cat roi 
danh chiem han san bay, doat du tiep te cua dich, tdng 
bifde vo hieu hoa, tien tdi triet dddng hang khong cua 
dich...), ta da don dich vao tinh the ma sau nay tdPng 
Phap Yvd Gra goi la “khong the chiu ddng noi”, vi thieu 
lddng thde, dan dupe, thuoc chda benh va nhat la nude 
uong (du co ddn vi d sat bd song Nam Rom). Dem cuoi 
thang 4, mac du quan so* con chdng mot van, nhu'ng chi 
do 3.000 ten dich con sdc chien dau. Tap doan cd diem 
bi mang chien hao “thien la dia vong’’ cua ta bao vay ap 
sat tdi mdc “trong khong ra dupe, ngoai khong vao 
ddpc'\ moi ke hoach thao chav (td Xe-no-phon luc dau, 
den Chim ting roi Chim bien nhdng ngay cuoi chien 
dich) deu bi pha san. Do chinh la thdi cd thuan ldi de 
quan ta bat ddu ddt tien cong thd 3. 

Ve phia ta, sau dot 2 la ca mot cuoc dau tranh gay 
gat tdng ngay, tdng gid, trong suot thang 4. Do la cuoc 
dau tranh chdng td tUdng huu khuynh tieu ede, ngai 
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thudng vong met moi do chien dau keo dai; dau tranh de 
binh thiidng hoa sinh hoat d chien hao trong dieu kien 
mua mUa da den, nham bao dam sue khoe va quan so 
chien dau lien tuc; tii tuc mot phan luong thiic, thUc 
phhm trong nhiing ngay hau can tiep te kho khan; doat 
du tiep te cua dich de giai quyet “nan doi” dan phao 
nghiem trong; kien quyet day lui cac cuoc phan ki'ch cua 
dich, giQ tfttng doan chien hao tren cac diem cao phla 
Dong; kien tri khoet tiing tac dat vao sau trong long 
diem cao A1 de dat mot khoi boc pha ldn, tao dieu kien 
“nho cai dinh cua tap doan cd diem”... 

Chinh trong nhiing ngay “bda thu vang, gian nan thu 
sdc” do, Nghi quyet Bo Chinh tri (19-4-1954) va sii tiep 
she kip thdi cua nhan dan hau phUOng da tao them dieu 
kien thuan ldi co y nghla quyet dinh ca ve tinh thhn va 

^ 1 9 

vat chat de quan ta hoan thanh moi cong tac ehuan bi 
biioc vao dot 3, tieu diet va bat song toan bo quan dich 

con lai, ca tudng Dd Cat va bo chi huy dich, hoan thanh 

_ 

tron ven nhiem vu tieu diet tap doan ch diem Dien 
Bien Phu, 

Thuc te da chdng minh, nghe thuat dieu hanh chien 
tranh cua Dang phat trien mot each sang tao trong 
nhiing nam cuei cua cuoc khang chien chong Phap, la 
mot trong nhiing yeu to quvet dinh nhat de quan va dan 
ta gianh thang ldi trong chien cuoc Dong — Xuan 1953- 
1954 ma dinh cao la chien dich Dien Bien Phu, lam that 
bai hoan toan ke hoach Na-va. 
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24 

NA-VA KHONG GIUP DI/GC PA-RI 

» 

TIM RA LOI THOAT 


Hau nhd da thanh mot cai “mot”, vi tudng phiidng Tay 
nao “nrta ditdng ddt ganh” d chien trufdng Dong Diidng ve 
nUdc cung viet hoi ky- Cac vi tong chi huy quan vien chinh 
trong hai cuoc chien tranh xam ludc cua Phap va My da 
de lai may cuon sach tu thuat dang de cho thien ha tham 
khao. Do la Mot ngi/di link titdng trinh cua Oet-xmo-rd- 
lan , Viet Mirth - dot thu cua toi va Dong Ditctng do cua Ra- 
un Xa-lang, Bong Du'efng hdp hoi va Theft diem cua nhting 
sit that cua Hang-ri. Na-va... Cuon sach thd hai cua Na-va 
dUdc viet nam 1979, dung mot phan tu the ky sau "sU kien 
Dien Bien PhuOng ta cho rang den luc do mdi noi dUdc 
het. dUdc dung nhu'ng dieu ma hoi viet Dong Ditctng hdp 
hoi ong ta chUa co dieu kien noi. 


BlfC TRANH TO AN CANH: 

■n 

Mot diem quan trong dude tu'6'ng Na-va phoi bay 
trong cuon sach thh hai nay la: phfa Phap luon luon 
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dank gia thap dot phitdng, ca ve chinh tri, quan sit va 
moi mat: uy tin anh hudng cua Viet Minh doi vdi dan 
chung, tinh than, ti'nh nang dong, nhflng kha nang kinh 
te, nguon nhan lute, trinh do quan su cua cac cap chi 
huy... Tren thiic te. “tat ca deu luon luon cao hdn so vdi 
nhung gi chung ta nghi”. Tiidng Na-va nhan manh: dac 
biet la chua bao gid phia Phap danh gia dung gia tri 

j 

dich thUc cua cat Uu the quyet dinh... u'u the co dude do 
che do cua Viet Nam so vdi che do cua Phap, do nghi luc 
ghe gdm cua cac nha lanh dao Viet Nam so vdi sU mem 
yeu cua cac nha tanh dao Phap. Nhutng dieu tu'dng Na¬ 
va noi khong sai sii that. 

Co ngUdi cho rang Na-va bien minh cho that bai cua 
minh, Dieu do khong sai, nhung that ra thi dau chi 
rieng Na-va lam viec do? Nghe thuat do toi cho khach 
quan va tu de cao minh thi may ai bang Oet-xmo-rd-lan 
va Xa-lang? Co dieu so vdi hai vi tufdng kia thi tinh the 
cam quan cua Na-va ham hiu hdn nhieu 1 . Dang le ra, 
trong boi canh cuoc chien tranh xam lifdc cua Phap da d 
vao tinh the “ga mac toe”, Na-va khong nen mong ddi 
dieu gi sang sua hdn vao thdi diem Pa-ri xuat tu'dng lan 
thU 7 - mua he nam 1953. Xin neu vai vl du: 

1. Tudng Na-va hoi tiec rang luc nay ddi phUdng - tUc 
quan va dan Viet Nam ma ong ta quen goi la Viet Minh- 
da d the ‘thudng phong” (position majeure). Dung vay, 
tuv chua dat miic xe tang, may bay nhu quan doi Phap, 


1. Dung dip Na-va den Sai Gon. id bao Phap The GkH (De Monde — 
21.5.1953) viet: “Tudng Na-va nhan trong teach vao luc ma lan dau nen 
cac gidi quan su! Pa ri khong tin rang Phap co the gianh dude mot thang Idi 
quyet dinh v6i Viet Minh". 
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nhung doi vdi ngUdi chien si Viet Nam, da qua roi cai thdi 
1945-1948, thdi gay tam vong, mac xung kich. 

2. Tudng Na-va phe phan sii chi dao chien tranh cua 
Chinh phu Phap la thieu quyet tam va phUdng phap, 
thieu nhat quan - tien hau bat nhat. Ong ta han biet 
rang nUdc Phap sau gan 8 nam chien tranh xam litdc 
Dong Duong dau cdn la mfcic Phap hoi ct(u tong thong 
Dd-gon cii tiidng Ld-cle dem quan sang vdi “nhiem vu 
vinh quang ’ la hay du'a la cd ba sac trd lai moi mien cua 
bong hoa dep nhat trong vudn hoa thuoc dia? 

3. Tiidng Na-va than phien ve viec dong mink. Hoa 
Ky nhung tay qua sau vao cong viec noi bo cua Phap d 
Dong Dudng, tdi mile ong ta suy nghi rang “trong khi 
nhan vien trd 6 at cua My, chung ta (Phap) da mat luon 
Dong Diidng, ngay ca khi vien trd do co the giup chung 
ta thang tran . Sao ong ta lai khong hieu muc dich 
chinh tri cuoi cung cua ke hoach Mac-san noi chung va 
ke hoach vien trd cua My cho Phap d Dong Diidng noi 
rieng, dau chi la chuyen hao tam "cho khong" cua nhuEng 
dong minh hao hiep? 

4. Tudng Na-va che bai tinh than chien dau cua quan 
doi dong minh ede qude gia lien ket (tile quan doi tay sai 
ba midc Viet - Mien - Lao) yeu kem. Lieu ong ta co the doi 
hoi gi hdn khi ma thuc te 8 nam da khien bao chi Phap va 
phUdng Tay noi kha nhieu ve cai ma ho' goi la "sil bac 
nhude cua doi quan danh thue da vang re tien"? v.v... 

Xin gid vai ba chUdng dau cua cuon Thai diem cua 
nhiing sU that noi ve tinh hinh toan cue de hieu ro 
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nguon goc tinh the be tac cua Phap va tam trang that 
vong cua Na-va khi iiham chute. 

Tritoc het, mot net noi bat la nhiing doan, nhiing 
trang tac gia so sank cdc mat giua Viet Nam va Phap 
sau g£n 8 nam chien tranh. Ong ta phan tich kha day 
du va cung kha chi'nh xac nhung van de cot loi lam 
nen sutc manh toan dien cua Viet Nam, nguon goc sau 
xa va nguyen nhan true tiep nhung yeu kem va that 
bai cua quan vien chinh diicfi quyen dieu hanh cua 6 
vi tong chi huy tien nhiem. Khong phai ong ta co tinh 
nhan manh mot each khong co cd so xu the chien liidc 
dang chuyen bien ngay cang co ldi cho ta, bat ldi cho 
Phap, de bien bach cho nguyen nhan be tac va that 
bai cua Phap. Thutc te butc tranh toan canh (ma Na-va 
goi la Ban tong ket dm dam) da khien ong ta khong 
the noi khac nhiing gi tai nghe mat thay tren thuc te 
chien triidng. 

1. Phan ti'ch yeu to chink tri - tinh than , tudng Na-va 
thay ro cuoc chien tranh cua phfa Viet Nam la cuoc 
chien tranh tong hetp va tong h/c dude dan chung tham 
gia mot each toan dien, con doi vdi Phap la mot cuoc 
chien tranh nita veti, khong dUdc dif luan quan tam va 
ung ho, mot cuoc chien tranh khoan trang cho nhiing 
ngudi linh nha nghe, nhung ngudi cam sung danh thue 
ma khong dude biet tai sao ho phai chien dau. Trong khi 
quan va dan Viet Nam dong tam nhat tri chien dau gian 
kho vi rauc tieu doc lap va thong nhat thi tam trang 
chung cua gioi chinh khach cung nhu' tudng linh b Pa-ri 
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la mau mau thoat ra khoi cuoc chien, nhUng ho lai bat 
dong ve phitcfng thiic thoat ra nhii the nao. Trong khi 
Viet Nam la mot nha nUdc ben vQng, trong do ong Ho 
Chi Minh la lanh tu chinh tri duy nhat. tudng Giap la 
tong chi huy duy nhat cua luc lUdng vu trang, thi ve 
phia Phap, tu dau cuoc chien tranh den ngay Na-va 
dude xuat tudng, 19 chinh phu ke tiep nhau d Pa-ri da 
dua sang Dong Ditdng 6 cao uy va 7 tong chi huy. Trong 
khi Viet Minh huy dong dUdc sUc manh cua toan dan 
vao cuoc khang chien thi dan chung Phap chan ghet 
cuoc chien tranh ban thiu tdi mUc quan tang vien sang 
Dong Difdng phai len dudng luc ban dem, quan tai dung 
xac Knh chet tran dua ve nUdc phai giau giem, mau 
quyen gop d Phap khong dUdc dung cdu chiita cho 
thUo'ng binh chien dau d Dong DUdng, khen thUdng 
chien binh d Dong Dudng khong dupe dang tren cong 
bao,v.v... Tudng Na-va chua chat du kien mot vien 
canh: "Neu gap kho khan nghiem trong. toi hoan toan 
khong co dUdc mot hau phUdng vung chac d nUdc Phap 

a. rt ." 1 x a tt 

de trong cay . 

2. Ve so sank life lifting, tudng Na-va cung co y thiic 
di vao ban chat cua van de, do la yeu to con ngi/di. Trong 
khi quan doi doi phUdng la mot khoi thuan nhat ve dan 
toe. chien dau ngay tren dat nude ho nh&m mot muc tieu 
chinh tri ro rang thi ve phia Phap, quan doi la mot rad 
hon don cac dan toe va chung toe. So rat dong la ngudi 
da den tU cac thuoc dia d chau Phi va ngudi Au mang 
nhieu quoc tich trong cac doi quan le dUo'ng. Quan dpi 
ngudi ban xU (linh nguy Dong Dudng ) chiem tdi hdn 2/3 
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tong quan so (69% nam 1953 - 72% nam 1954) nhiing doi 
quan dong minh da vang nay tinh than chien dau lai rat 
toi. Ve binh life va cd cdu to chdc, tiidng Na-va cho rang, 
cung vdi diidng loi khang chien chung va ke hoach chien 
lu'dc tong quat, doi phiidng co ke hoach xay dtfng liic 
liidng vu trang va bo may chi dao quan sii hoan chinh va 
phu hdp. May chuc van tay sung cua Viet Minh the hien 
“mot hinh ehop non song", mot hinh thap ma day cua no 
bam re sdu trong nhdn dan, Tang diidi cua thap la dan 
quan du kick, doi thu vo hinh chien dau tai cho, thon 
ban nao cung co. Tang giQa la bo doi dia phiidng , trinh 
do trang bi va chat liidng chien dau khong ngiing diidc 
nang len. Dinh thap la bo doi chinh quy, dude to chute 
thanh khoi chu liic cd dong tac chien tren nhieu dia ban 
chien liidc. Den mua he nam 1953, “dinh thap” do da bao 
gom 6 sii doan bp binh cung nhieu trung doan doc ldp d 
cac khu (tat ca tiidng diidng 8 sii doan bo binh chu liic). 
Ben canh do la mot U suf doan nang”, gom phao binh, cong 
binh, sung phong khong. Toan bp khoi quan chu liic nay 
khong bi giam chan giQ dat nen hoan toan cd dong khap 
cac chien triidng Bac-Trung-Nam. Tiidng Na-va coi day 

la chu bdi dtch thiic cua Viet Minh. Doi mat vdi khoi chu 

+ * * 

ldc cd dong nay, Phap chi co 6 binh doan cd dong 
(Groupement mobile - G.M) va 8 tieu doan du, tat ca chi 


tiidng diidng 3 sii doan. Khong nhutng tong so binh liic da 
thua kem ma dieu dang lo ngai hdn la mot ty le quan 
trong liic lu'dng Phap va Au Phi khong the rut chan khoi 
nhiem vu chiem dong, gief dat. Luc liidng co' dong chien 
thuat (ting chien tai cho) chi khoang 1/4, con liic liidng cd 
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dong chien lu'dc chi chiem 1/10 tong so binh Idc, Theo 
tddng Na-va, mac du quan Phap du the ve khong quan, 
phao binh va xe tang nhdng nhdng thd do chi thdc sU 
phat huv day du uy ldc “trong mot loai chien tranh 
khac". Con trong kieu chien tranh nay va nhat la tren cac 
dia hinh rdng nui, rd rang la Viet Minh Idi the hdn quan 
vien chinh Phap vi dddc trang bi cac loai vu khi nhe nhd 
sung tu dong ca nhan, sung coi, sung khong giat... 

3. Ve cue dien chien tri/dng, vien tong chi huy Phap 
that tha thua nhan rang trong cuoc chien tranh khong 
tran tuyen nay (ma toi - Na-va - “khong the nao hinh 
dung noi"). doi voi Viet Minh rd rang la sii ket hdp gida 
chien tranh du kich rong rai dddc nhan dan ung ho giup 
dd, vdi chien tranh chinh quy do bo dpi chu ldc tien 
hanh. Vay la, neu ve hinh thdc chien tranh, Viet Minh 
da buoc quan Phap chap nhan hinh thdc cua ho thi ve 
each danh, ho cung bat quan vien chinh Phap hanh 
dong nhd the. Ket qua la, trai vdi mong ude cua tddng 
Dd-lat, den mua he nam 1953, dong bang Bac Bo khong 
con la “cai chot cua Dong Nam A" nua. Mac du Phap 
giam chan 20 tieu doan tinh nhue suot doc vanh dai tam 
giac gom 900 cd diem boong-ke bao quanh dong bang 
song Hong, ddi phddng van co the vong qua phong tuven 
hoac tham nhap “nho le ’ mot each de dang, khien cho 
Phap khong sao thu'c hien dddc y do lam chu vung chau 
tho phi nhieu vdi chiing 10 trieu dan. Trddc sau dong 
bang Bac Bo van la ndi “ruong nat" nghiem trong nhat. 
Trong 7.000 lang, Viet Minh kiem scat chung 5.000 lang 
vdi mdc do khac nhau. hoac hoan toan hoac tdng phan. 
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bang mot hinh thiic chinh quyen ky la, bi mat hoac nifa 
cong khai, Chinh day la ndi cung cap cho ho so ldn can 
bo chinh tri. quan sit bo dpi, lu'dng thdc va thbc pham 
du loai. Cung tai day (trong nhOng vung tren ly thuvet 
do Phap kiem soat), sd co mat cua chung 14 van tay 
sung doi phu'dng da khien cho "hau phifdng” cua Phap 
khong an toan, mac du quan vien chinh da diidc rai ra 
de bao ve dddng sat. dUdng bo, san bay, kho tang va rat 
nhieu diem xung yeu khac. Phia Phap co qua nhieu 
muc tieu de doi phifdng tien cong {thanh pho, don bot, 
phi trifdng, kho vu khi, xang dau, lifdng thdc...) trong 
khi doi phifdng h&u nhif khong co mot muc tieu nao ro 
ret ca. Tren chien tritdng ritng nui, td cuoi nam 1952, 
Viet Minh chuven hifdng difa chu luc cua ho len tien 
cong xd Thai, Thifpng Lao. Trung Lao va cao nguyen 
Trung Bp va ket qua nghiem trong nhat la ho da lam 
dao Ion toan bo cue dien chien trudng thifpng du Bac 
Bo theo chieu hifdng bat ldi cho quan vien chinh Phap. 
Tai day, quan Phap chi con gib dupe Lai Chau va Na 
San va ca hai vi tri nay cung nhif nhieu vung d Thifpng 
Lao deu da d trong vung ngam cua ho. Tren ly thuvet, 
quan Phap kiem soat nhieu dia ban tren chien tru’dng 
mien Nam , nhung thuc te la doi phu'dng dung chan 
vung chac khong nhufng d viing Khu 5 rong ldn ma ca 
vung Transbassac (the Khu 9 cua ta). Chifng 3 van tay 
sung cua doi phu'dng - gom khoang 60% la quan chinh 
quy hoac quan dia phifo'ng tinh nhue - co mat d mien 
Trung va mien Nam, la mot moi de doa trude mat va 
trong tifdng lai gan doi voi quan vien chinh Phap. 
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Mot cau hoi da tiing dtfdc dat ra vdi tudng Na-va: Tai 
sao trong nhCfng dieu kien khong thuan Idi nhli vay, ong 
ta khong xin tCf chdc? Na-va cho biet: Vai tuan sau khi 
nham chdc, ong ta mdi biet rang tinh hinh xau hdn 
nhieu so vdi nhflng gi ma tudng Xa-lang da ban giao khi 
ong ta mdi den va nguyen nhan la do ngifdi ra di ‘‘da co" 
to ve sao cho ngUdi mdi den lac quan tin tUcing”. Trofdc 
tinh hinh do, Na-va khong xin tie chtfc chi vi ong ta 
"khong muon tron tranh mot nhiem vu kho khan vita 
nhan", mot phan vi truyen thong (khong tut chtfc khi 
dang chien dau), mot phan vi “khong muon bi danh gia 
la bat man", Nhifng roi, trong cuon sach cua minh, Na¬ 
va cung thu that rang dang le ong ta da tut chdc neu biet 
rang minh tiep quan mot ban tong ket dm dam nhvt vay. 
Va the la dam lao phai theo lao. Cuoi cung, khi moi viec 
da nga ngu, du rat muon man, ong ta cung du thi gib va 
su sang suot de rut ra mot bai hoc: “ft nhat la ve phUdng 
dien ca nhan, chac chan toi da mac sai lam I6n! : '. 


DAU LA LOI THOAT ? 

Cung vdi cai ma tudng Na-va goi la “sai lam ldn” do, 
co rat nhieu sai lam khac khong nho, xuat hien ngay tfjf 
khi bat tay vao xay dung ke hoach chien ludc, mot ke 
hoach da mot thdi lam cho ong ta tu hao vi difdc bao chf 
Phap va My ton kha nhieu giay mUc de ca tung, vdi cai 
ten do chfnh ho dat cho: Ke hoach Na-va. Noi dung cua 
nhung sai lam do chfnh la sU tai dien nhijfng gi ma 6 vi 
tong chi huv tien nhiem da pham phai: phan dodn chu 
quan ua sai lam vi kha nang cua doi phitang, de roi di 
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tit bat ngd va that bqi nay den bat ngd ua that bai khac , 
cho den khi ban ke hoach chien lube mang ten Na-va bi 
pha san hoan toan. 

Khach quan ma xet, tu6ng Na-va gap rat nhieu kho 
khan nhiing dong thdi ong ta cung nuoi qua nhieu ao 
tucfng trong qua trinh xay dung va trien khai ke hoach 
chien hide cua minh. Triicfc het la ba dieu kien chinh tri 

+ VI 

ma ong ta cho r&ng nhat thiet phai co de dam bao cho ke 
hoach chien lude quan sU thanh cong. Thuc te cho thay. 
ngay ti£ nam 1945 cho den giai doan cuoi chien tranh, 
chinh phu Phap khong bao gid co the cong khai xac dinh 
muc dich cua cube chien tranh xam hide trude thien ha, 
vay thi lam sao Pa-ri co the thong nhat hank dong quan 
sU vdi hanh dong chinh tri cung nhu lam sao co the 
dong vien cdc quoc gia lien kei chien dau het minh, khi 
ma (nhu chinh Na-va danh gia) trUdc mat chinh quyen 
va quan doi tay sai cac niidc Dong Dddng chi la nhiing 
ldi hUa suong — mot nen doc lap banh ve. Cai goi la ba 
dieu kien chinh tri do tu no mang tinh mau thuan va 
khong bao gid trd thanh hien thUc. 

Muc tieu ma tudng Na-va dat ra cho ke hoach chien 
lUdc cua minh la tqo ra nhiing dieu kien quan sit lam 
cho dita cho chinh phu dot tdi mot giai phap chinh tri 
thoa dang dethodt khoi cube chien tranh. Cu the la, ke 
hoach do phai “cluing to cho doi phudng biet rang neu 
Phap khong thang trong cuoc chien tranh nay thi Viet 
Minh cung khong the danh bai ditdc Phap va do do can 
phai nhan nhufdng”. The nhiing ban than Na-va cung 
khong tin vao ban ke hoach cua chinh minh. Ong ta noi: 
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“Toi cung hoan toan y thiic dUdc rang ngoi nha ma toi 
xav dung len khong lay gi lam chac chan lam. Bdi no chi 
dua tren nhuing cd sd rat mong manh. NhUng cung 
chang cd ccf may nao khac de thoat ra khoi cuoc chien 
Dong Diidng mot each thoa dang, Toi chUa bao gid hy 
vong cung nhii chUa bao gid hda hen hdn the va Pa-ri 
cung khong doi hoi toi phai lam hdn the. Song, du chang 
hy vong gi nhieu lam toi van phai... thii cUdng lai so 
menh cua minh”. 


1. Ucfc md “qua dam chien liicfc” scfm bi tieu tan. 

Tudng Na-va du kien chac chan mot cuoc chien gay 
gat se xay ra khi bufdc vao mua kho 1953 — 1954, cho 
nen ong ta rat voi trong viec xay dung ke hoach chien 
liidc, cu the la muon thuc day nhanh tien do xay diing 
khoi cd dong tac chien manh de sdm “can bang" vdi khoi 
chii lUc cua do! phudng, co" tranh khong de bi doi phudng 
vufdt xa ve luc lUdng cd dong chien hide. Vien tong chi 
huy co tim loi thoat nhiing khong sao ra khoi mau 
thuan da trd thanh “kinh nien” trong viec xay dung lUc 
lUdng cua phia Phap trong 8 nara qua. Qua thUc te cua 
cac vi tong chi huy tien nhiem, ong ta hieu rat ro rang 
so lUdng quan doi cac quoc gia lien ket (quan nguy Dong 
Duong) cang tang thi chat lUdng chien dau cang giam. 
Vay ma, trong khi khang dinh dieu dang lo ngai nhat la 
tinh th&n chien dau kem cua quan dpi dong minh da 
vang thi cung dong thdi Na-va lai van phai thiia nhan 
r&ng phat trien quan doi ban xii trade sau van la bien 
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phdp chien litOc duy nhat de xay dung b&ng dude mot 
binh doan tac chien - mot qua dam chien laqc - khi 
ma Pa-ri da kiet sdc khong con kha nang chi vien va 
khi ma cue dien chien trddng khong cho phep rut 
quan Phap va Au Phi ra khoi nhieu vung chiem dong 
hien thdi. The la, trong tinh the vo ke kha thi, Na-va 
lai buoc phai l&n theo vet xe do cua 6 vi tong chi huy 
trucie, lay viec phat trien quan doi tay sai ban xii la 
con chu bai quan trong nhat. Ong ta thu nhan: Su 
phat trien quan doi cac quoc gia lien ket trd thanh cd 
sd chu yeu cua ke hoach cua toi, khong co no thi 
khong co lot thoat. 

Viec dong vien cac quoc gia lien ket "doc sdc" de bat 
linh that khong de dang chut nao. Neu cac nha lanh dao 
Lao luon to thien chi thi xd Cam-pu-chia chi con la “mot 
vat nang trd y \ trong khi do thi d Viet Nam , ong Bao 
Dai van giii “thoi ddi thdi va benh ha nhan tan”. 

Vdi quyet tam rat cao, tudng Na-va da bat chap moi 

■ 3 i-j. 

kho khan de theo duoi viec to chdc khoi cd dong chien 
lUdc, da kien hinh thanh ba ddt: cuoi nam 1953 - ddu 
nam 1954; cuoi nam 1954 va 6 thang dau nam 1955. 
Khi hoan thanh, khoi cd dong se gom 6 sd doan (trong 
do co 1 sd doan khong van), tdc 24 binh doan cd dong 
(G.M) va 3 binh doan khong van. Ddt dtlu dien ra suon 
se. Tij 6 G.M va 8 tieu doan du giua nam 1953, Na-va da 
co trong tay 18 G.M va 10 tieu doan du (tong cong 84 
tieu doan), so kha dong dUdc tap trung d chau tho song 
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Hong - chien trddng trong diem 1 . Nhdng roi sau do, bat 
dau tif thang 2 nam 1954, tin the ve Hoi nghi Bec-lin 
ket thuc (25-1-1954 * 18-2-1954) cung vdi tin tdc ve trien 
vong hop Hoi nghi Gid-ne-vcf ban ve Dong Dddng da lam 
dao Ion moi co gang phat trien binh ldc, trddc het la sd 
ngdng tre trong viec tuyen linh ban xd va nhdng vu dao 
ngu. tap the 6 at trong quan doi Bao Dai. Gida luc do, 
doi phddng ra quan va, nhtf Na-va thu nhan, nhdng ton 
that nang ne hdn nhieu so vdi nhdng nam trifd'c, do doi 
phu'dng da chon dung nhdng ndi hiem yeu (nhdng the 
va luc cua quan Phap h do deu yeu), de tien cong... May 
don lien tiep cua doi phddng d Tay B&c (Lai Chau), 
Trung Lao, Ha Lao, cao nguyen mien Trung (ke ca khu 
vdc dien ra cuoc hanh binh At-lang) va Thddng Lao (luu 
vdc song Nam Hu) da hut di qua nda khoi cd dong chien 
ludc vda dddc tap trung d dong bang Bac Bo. 23 trong 
tong so" 44 tieu doan da bi dieu di “cdu hoa” cf Luong 
Pha-bang, Mudng Sai, Se-no, Play-cu, An Khe, Pac-xe 
va tang cddng cho Dien Bien Phu. Trong khi do thi tai 
vung chau tho song Hong, chien sd ngay cang trd nen ac 
liet. Theo Na-va, Viet Minh danh manh vao cac tuyen 
giao thong dddng sat dddng bo, he thong don hot, can cd 
khong quan... “co luc ho da lam te liet gan nhd hoan 
toan tuyen dddng Ha Noi - Hai Phong trong 4 ngay. 


1. Budc vao thu - dong, mac du khoi cd dong chien luoc nidi dude xay 
dung sau ddt 1 cua ke hoach Na*va n Phap da tap trung d dong bang Bac Bo 
130 tieu doan cac loai (t xic 47% tong so binh liic toan D6ng Diidng - 
130/284 tieu doan) trong do co 44 tieu doan cd dong chien hide (trie 52% 

■ p ^1 .ft. rp 

tong so ltfc lvdng ccJ dong chien liidc da diidc xay dung - 44/84 tieu doan). 
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Cuoi cung Phap cung giu difdc mot the can bang bap 
benh d dong bang song Hong nhUng cung phai tra gia 
rat d&t ve tieu hao va ton that liic lUdng”... 

Tong hdp ddt tien cong (trifdc Dien Bien Phu) cua 
Viet Minh, tiidng Na-va rut ra hai nhan xet quan trong: 
Doi phiidng da kiem che lUc l\fdng mat dat cua Phap, da 
giam chan mot bo phan quan trong liic ltidng bo binh 
dang ra co the dung de chi vien cho Dien Bien Phu, dong 
thdi ho da lam yeu she manh khong quan cua Phap va 
thu hut no ra khoi Dien Bien Phu. (Noi theo each cua ta, 
dot 1 cua chien cuoc Dong - Xuan 1953 —1954 khong 
nhting da lam pha, san ke hoach xay di/ng “qua dam 
chien li/dc” cua Na-va ma con tao tien de thang l<?i cho 
dot 2 cua chien cuoc - the chien dich Dien Bien Phu. 

M 1 W ■ 

Khoang 20 tieu doan cd dong cua Phap con lai trong 
vung chau tho song Hong khong nhting khong con du 
Stic phat huy chute nang co dong chi vien cho chien 
triidng trong diem Dien Bien Phu, ma con bi thtidng 
xuyen cang mong de doi pho vdi chien tranh du kich da 
phat trien den dmh cao d dong bang B&c Bo). 

So phan “khong may’’ cua ttfdng Na-va la d cho, trong 
suot 8-9 nam khang chien, lan dau tien quan ta trien 
khai dong thdi ke hoach tien cong nkieu hiidng tren 
nhieu chien trudng va cung la l&n d&u tien chien tranh 
du kich dat tai dinh cao trong vung tam bi chiem Bac 
Bo, ho trd dac liic cho cac chien dich tien cong phia 
triidc. Do la 3i u dieu bat ngd ldn doi vdi Na-va. Vay ma, 
sau ddn dau tien, tiidng Na-va van chu quan, tru tinh 
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bu6c tiep theo se “ gianh mot ty sohoa ” bang chien thang 
trong tran chien dau phong ngU cf Dien Bien Phu va lam 
tieu tan cac cuoc tien cong nguy hiem nhat cua doi 
phudng tren cac mat tran khac. 


2. Dien Bien Phu khong dem lai “ty so hoa”. 


Khi lap ke hoach tac chien chien ltidc, tut ti/dng chu 
dqo cua tirdng Na-va la phai coi mua kho 1953^-1954 la 
mot thdi ky nguy hiem, bcfi vay mac du se phai chong dd 
nhieu don tien cong cua doi phUdng, Phap van phai kien 
quyet tranh giao chien tren quy mo chien hide d phia bac 
dong thdi phai tap trung tinh luc xay dung khoi cd dong 
tac chien. Sang mua kho 1954 - 1955, khi khoi cd dong 
tac chien da dat dUdc ve so" lu'dng va dUdc huan luyen 
day du, Phap phai chu dong tim tong giao chien . Bam 
sat tu tUdng do, ke hoach tac chien chien hide gom hai 
diem chu yeu: 1) Trong chien cuoc 1953 - 1954, noi 
chung gid the phong thu d bac vi tuyen 18 va tim each 
tranh giao chien ldn. Trai lai d phia nam, phai vda binh 
dinh de bat linh, vda tien cong de "xoa so’ ? Lien khu 5 
cua doi phUdng. 2) Bd6c sang miia kho thd hai, khi da 
vddt doi phUdng ve luc Iddng cd dong, don she ra tien 
cong gianh thang ldi d phia bac, tao dieu kien quan sti 
cho gidi phap chinh tri de ra khoi chien tranh. TUcing 
Na-va cung khong loai trd kha nang doi phudng vudt 
troi len khien quan Phap bi that bai ngh.^h trong trong 
chien cuoc 1953 - 1954. 
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Budc vao xay dung ke hoach tac chien, dieu khien 

Na-va bi am anh dai dang la doi phUdng se tien cong 

dong bang song Hong. Ong ta tien hanh can quet quy 

mo ldn va md chien dich Hai Au (Mouette) va qua cuoc 

co sat vdi dai doan 320 ket luan dau tien Na-va rut ra la 
* ■ * 

"bp binh Viet Minh da chiing to rang sue chien dau ciia 
ho da dude cai thien ro ret va hdn han chung ta”. NhUng 
roi ddi mai'van khong thay Viet Minh danh vao dong 
bang. Den khi co tin Chu tich Ho Chi Minh tra ldi phong 
van cua bao Expressen ve mot giai phap chinh tri, Na-va 
voi di den ket luan la Viet Minh thay doi ke hoach, 
chuyen hudng tien cong len vung rdng nui Bac Bo, 
Thudng Lao va mien Trung Dong Dddng de nhanh 
chong ket thuc chien tranh trong vai ba thang, de tranh 
tinh huong "viec phat trien khoi cd dong tac chien ciia 
Phap se lam cho ho mat ldi the hien co”. Do phan doan 
nhii tren, lai do phat hien chu lUc doi phUdng dang tren 
diidng len Tay Bac (ma chac chan Thudng Lao se dupe 
chon lam muc tieu tien cong dau tien), tudng Na-va thay 
minh ddng trUdc hang loat yeu cau ve quan sU, chinh 
tri, quan he quoc te... doi vdi Thudng Lao. The la van de 

i'Ji 

bao ve Thitdng Lao thu hut toan bo tarn tri cua tong chi 
huy Phap. Khong quan tarn den thu tuc bao cao vdi Pa¬ 
ri va bo ngoai tai moi y kien phan ddi cua tUdng linh 
thuoc quven, Na-va quyet dinh chon phitdng an phong 
thu tT'ifc tiep, nem quan xuohg canh dong Mucfng Thanh 
(Dien Bien Phu), hong bit dudng Tuan Giao - Tay Trang. 
khong cho ddi phuong tien quan sang hudng Nam Hu - 
Thifdng Lao. 
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Td 6 tieu doan co chdc nang ban dau la chat chan , 
d&n dan hinh thanh y dinh to chhc tren canh dong 
Mudng Thanh mot tap doan cu diem, quy mo va liic 
lddng phong thu tang len gap doi - vdi chdc nang thd 
hai la chiec nhot hut mau doc, thu hut chu ldc doi 
phUOng len de dd them ganh nang cho dong bang va neu 
ho lieu linh tien cong vao tap doan cd diem thi, bang sdc 
manh sat thep dddc tap trung cao do va he thong phong 
thu hien dai va vdng manh chUa tdng co b Dong Duong, 
nip doan cu' diem se hoan thanh not chdc nang thd ba la 
chiec may nghien, nghien nat chvi luc doi phudng. The la tu 
cho khong co trong ke hoach chien lufdc ban dau, Dien 
Bien Phu bong chiem vi tri dau so trong moi hoat dong 
mang tarn chien lUdc cua Na-va, td cho chu trUdng 
tranh giao chien quy mo ldn trong mua kho thd nhat. 
vien tong chi huy Phap da td pha ke hoach chien ludc 
cua chinh minh, chap nhan giao chien tren chien trifbng 
phia bac ngay td mua kho dau tien. Trong qua trinh bao 
chi goi la “con nhim xu long”, cac phai doan quan sd My. 
Phap, Viet den tham quan tap doan cd diem, deu het ldi ca 
ngdi viec chon Dien Bien Phu va to long tin tdo'ng stfe manh 
bat kha chien hai cua tap doan cd diem - Vec-doong chau 
A”, Binh ldc dong, vu khi trang bi nhieu va hien dai cong 
vdi nhdng ldi ca ngdi td nhieu phia, dac biet la "nong long 
dpi mai khong thay Viet Minh no sung”... tat ca da dan 
den hien tifdng kha pho bien la khong tin rang doi 

-jf r > •} 

phufdng dam tien cong tap doan cd diem. Dien hinh la 
nhdng ldi tuyen bo cua tudng Cd-nhi (chi huy Bac Bo) vdi 
phong vien cac bao. 
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Moi ngUdi deu biet, co rat nhieu nguyen nhan dan 
den ta thang dich thua trong cuoc dau tri dau luc cuol 
cung cf Dien Bien Phu. O day (qua sach cua Na-va), chi 
xin dan ra vai ba vi du dien hinh ve “benh kinh nien" 
trong tu duy quan su cua tudng linh Phap, luon dank 
gid thap stic manh cua quart vd dan ta. 

1. Canh dong MUdng Thanh rong gap 15 l5n Na San 
(16 x 9krfl so vdi 5 x 2km). Binh lUc Phap dong hdn, 
trang bi nhieu va hien dai hdn tap doan cd diem Na San 
gap nhieu lan. Trinh do bo doi Viet Minh mdi du siic ha 
nhdng don hot le. Nam trUdc (1953) ho chtfa du sdc ha 
mot tap doan cut diem thiet lap voi va va 3'eu hdn nhieu 
(y noi Na San) thi lam sao ho co the danh dupe mot 
quan the phong thu vutng chac nhu Dien Bien Phu. Dpi 
mai, cho rang doi phUdng bo cuoc, khong dam tien cong 
(nhat la khi co tin dai doan 308 "bo" chien trUdng Dien 
Bien Phu chuyen quan sang Lao), Dd Cat sot ruot (lai 
difdc Co-nhi cho phep) da dung may bay rai truyen don 
thach thdc Viet Minh no sung. The" rdi cai ngay ma 
tudng linh Phap cho dpi da den va lam dao Ion moi suy 
nghi cua ho. Chi qua may tran dau, nhu nhan xet cua 
Na-va, tu: chi huv trUpng Dd Cat, chi huy pho Lang-gle, 
den ba quan da chuyen. bien. qua dot ngot tit chu quan 
sang dao dong. Vien chi huy phao binh, dai ta Pi-rot, tu 
tu. Nan dao ngu trail lan, khong chi trong nhutng ddn vi 
linh ban xu ma ca linh Au-Phi. Khong mot si quan nao 
nghi den viec phan kich chiem lai Him Lam va Doc Lap, 
nhu ke hoach da dinh. 
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2. Tu'cfng ta Phap khong tin rang Viet Minh * v6i 
nhiing phUOng tien van chuyen qua tho scf chu yeu difa 
vao cd bap cua dan cong - co the giai quyet difdc van de 
van tai tiep te cho may van quan chien dau dai ngay 
tren mot chien trtfdng qua xa hau phifdng, trong dieu 
kien hdn 300 ki-16-met diking rung nui luon bi may bay 
Phap danh pha ngay dem. Mai rat lau, thdc te nidi lam 
cho Na-va phai thufa nhan rang minh da phan doan sai. 
"Viet Minh da co mot no li/c ghe gdm chita tiing thay 
trong to chu’c bdo dam hau can... Ben canh “nhhng dan 
kien dan cong”, ho da thiet lap dUdc mot tuyen dcfdng 
giao thong 350km thong suot tu dau den cuoi cho xe van 
tai cd gidi. Khong quan Phap ra she danh pha, ngan 
chan, nhiing vo hieu, Ditdng bi pha den dau ho svta. lien 
den day. O-to, xe tho, dan cong, chi di dem hoac nguy 
trang rat chu dao va di vao luc thdi tiet xau.,, Nu ky gia 
Phap Y-von Pa-nhi-net viet: May bay cua ta da thua doi 
bo cua co dan cong Viet Minh. 

3. Ngudi ta da to chiic hoi nghi chuyen de ban ve 
phao cua Viet Minh. Cac chuyen gia phao binh Phap (ke 
ca tutting Co-nhi von cung la linh phao) deu khang dinh 
rang doi phifdng khong the nao diia difdc phao len 
nhOfng siidn nui bao quanh canh dong Mudng Thanh, 
ma du co vao dude thi san bay va cac vi tri cua tap doan 
cu diem cung ngoai tam may khau "phao tep " cua doi 
phifdng. Mat khac, chi can ho pliat hoa loat dau. lap the 
phao cua ho se bi phao binh Phap cung vo'i khong quan 
"bit mieng”. Hdn nu'a. so" ludng dan cua Viet Minh khong 
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nhieu 1 , khong the keo dai cuoc chien. NhiXng roi, chi sau 
may tran d&u, Na-va da dupe bao cao rang luu phao 
105mm cua doi phitdng bo tri khac vPi each thong 
thuong (rieng le tUng khau, dat trong hdm kien co, co 
the quan sat dude rauc tieu de ban thang qua lo chau 
mai). Moi bien phap phan phao hay cho may bay nem 
bom, deu fyhong “ bit. miing" dtipc phao phbng khong ud 
phao mat dat cua Viet Mirth. Va trong suot tran danh, 
Viet Minh da dung tPi 20 van dan phao~ va dan sung coi 
hang nang. 

4. Bat ngd IPn nhat doi vPi NaVa la each ddnh cua 
doi phiiong. Danh gia dung trinh do danh cong sU vflng 
ch&c cua minh con chua cao, ta da chon each danh thich 

* T 

hdp, vufa she, nham tCfng buPc han che cho manh ve 
binh khi ky thuat cua quan Phap, vo hieu hoa tmh vting 
chac cua he thong phong thu hien dai cua tap doan cU 
diem, uy hiep roi cat dutt san bay nham han che roi triet 
han nguon tiep te duy nhat bang khong quan cua dich... 


L Theo tinh bao Phap (ngay 9 thang 3 nam 1954 - tile 4 ngay trUdc 
khi quan ta no sung) so dan phao cua ta chi cho phep chien dau trong 5-G 
ngay, chi du diet 2 hoac 3 cum cCf diem, 

2. Con so nay gap 10 lan so voi t hifc te; Na-va muon phong dai so dan 
phao quan ta dung d Dien Bien Phu (nhat la dan do Trung Quoc vien trd) 
de bien minh eho mot trong nhung nguven nhan that bai cua Phap, Thiic 
ra, trong chien dich Dien Bien Phu. ra ban hon 20.000 vien phao 105 mm. 
trong do 11.175 vien chien Ipi pham "ky cop’’ suot may nam til chien dich 
Bien Gidn 400 vien thu dtfdc trong chien dich Trung Lao, 3,600 vien do 
Trung Quoc vien trd (18%). Khoang 5,000 vien do doat du tiep te cua dich 

ngay tren canh dong Miidng Thanh.,. 
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Dua vao he thong dudng hao ! ngay cang ap sat tifng vi 
tri cua tap doan cd diem, dung each danh hiem (ban 
tia, danh lan* doat du tiep te...), quan ta da "gay khong 
khi cang thang thtfdng xuyen doi vdi quan phdng ngu . 
Moi ke hoach thao chay (ma Na-va goi la di tan) deu bi 
pha san, tuf Xe-no-phon dv£ kien luc dau, den Cong-do 
roi An-ba-trot trong thang 4, Dac biet la sang ngay 7 
thang 5, khi gan mot van quan con song sot dang trong 
tinh the bi rang nong tren long chao Mildng Thanh, ca 
Na-va va Co-nhi deu chap nhan de nghi cua Do Cat cho 
thao chay vao buoi toi. Nhtfng mdi 17 gid horn do so’ 

ft 

phan tap doan cut diem da dude dinh doat. 

Neu thien ha len an Na-va bien minh cho that bai 

*2 y 

cua minh, chinh la vi ong ta khong dam thang than 
thifa nhan rang chi vi minh la “mot huan luyen vien 
bong da toi” nen trong tran dau cuoi cung da khong 
gianh dUdc phan thang de dat dUdc tfdc vong “ty so hda“ 
sau mot nam edm quan. Ngay sau “sii kien Dien Bien 
Phu“, ong ta da tdng tuyen bo: “Khong rieng minh toi 
doi cai mu Dien Bien Phu” - y noi con nhieu ngUdi, tit Dd 
Cat d Mifdng Thanh va nhat la Co-nhi d Ha Noi den 
hang loat quan chdc quan su va dan sU d Pa-ri deu chiu 
trach nhiem ve that bai nay. 25 nam sau, trong muc 
''Nguyen nhan that bai d Dien Bien Phu" (Chudng 7 cua 
cud’n Thbi diem cua nhitng sit that), ong ta lai vien qua 

s. ■) 

nhieu ly do khach quan de benh vUc cho minh. 


), Theo Na-va* den ngay 1-5-1954* he thong chien hao va tran dia cac 
loai cua ta vay quanh tap doan c(i diem da dat tdi khoang 400 ki-16-met. 
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Neu cuoi nam 1953 ong ta da tdng khen ngdi canh 
dong Mddng Thanh (Dien Bien Phu) la mot dia ban ly 
tddng de thiet lap mot can cd khong - bo (base aero- 
terrestre) thi nam 1979 ong ta lai than phien dtieu 
kien dia hinh cua long chao khong thuan ldi, khien 
cong trinh phong ngd cua Phap rat kho kh&n. Doi 
phddng cung co nhdng phtidng tien hoa lUc manh hdn 
rat nhieu tan so vdi dd kien cua Phap. Chi huy cdc cap 
cua Phap pham qua nhieu khuyet diem (ve phan bo 
ldc lddng, khong kip thdi thay the nhdng don vi yeu 
kem, mot so" tran dia khong dddc xay ddng du vdng 
chac, viec chuin bi chien dau chong phao mat dat va 
phao cao xa cua doi phuong khong dddc tien hanh day 
du, do cac chuyen gia phao binh cua Phap qua lac 
quan, da gan ghep cho doi phddng nhdng nhan thdc 
cua chi'nh minh va danh gia thap kha nang cua ho...). 
Co quan tham miiu d Ha Noi to chitc hiep dong rat tdi 
gida cac hoat dong mat dat va tren khong. Can bo chi 
huy da khong chap hanh nghiem chinh ke hoqch phdn 
kick chiera lai Him Lam va Doc Lap,v.v... Theo Na-va, 
nhdng thieu sot va sai pham tren chu yeu la thuoc ve 
cap chi huy o’ Bac Bo (y noi tudng Co-nhi), nhdng "vdi 
td each la tong chi huy, toi (Na-va) la ngddi phai chiu 
trach nhiem chung’’. Can nhac lai dieu ma thien ha 

n, * 

chda quen la, trdoc ngav no sung, tddng Na-va da 
tdng (khong dddi 5 lan) len kiem tra chuiin bi chien 
dau cua tap doan cd diem. Va suot 55 ngaj 7 dem dien 
bien tran danh, ong ta bay di bay ve nhd con thoi gida 
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Sai Gon va Ha Noi. Vay ma biet bao dieu “thieu sot va 
sai pham” mai may chuc nam sau ong ta mdi biet va 
noi ra. Ve mat quoc te, ngoai viec trach dong minh 
Ho a Ky khong quyet tam thuc hien ke hoach Vd-tua 
(dung may bay oanh tac quy mo ldn de giai vay quan 
Phap d Dien Bien Phu), Na-va con than phien ve thdi 
diem hop Hoi nghi Gid-ne-vd - mot thdi diem bat lcfi 
nhat doi vdi Phap nhUng lai la mot thdi cd chinh tri 
khong ngd tdi doi vdi Viet Minh. 

Sau mot phdn tu the ky, bang cuon Thdi diem cua 
nhctng svt that, tudng Na-va van khong noi them dUdc 
nhfing dieu dang noi va cang kjiong nang difdc uy tin ca 
nhan cua minh trong gidi tvfdng llnh Phap va phiidng Tay. 


336 


MUC LUC 


Trang 


LcJi tac gia 5 

I. Nhin lai chang difdng di tdi Dien Bien 11 

1. 1947- 1952 - Lav yeu danh manh - Gang danh 13 
cang thang 

2. Tong tu lenh Vo Nguyen Giap tren tifng chang 18 

dtfcfng Tav Bac - Dien Bien 

3. Chien dich Tay Bac - Bai hoc don diicfng di tdi 32 

Dien Bien 
■ 

II. Khi chien tranh bifdc sang nam thdf tam 51 

4. Lan thd 7 Pa-ri thav ttfdng 53 

5. Sit ra ddi cua ke hoach Na-va 62 

r ■ 

6* Dtfdi chiec o chu Sam 72 

7, Khi mua kho tdi. 82 


337 


III. Na-va vao cuoc 

■ 


8. Tii “qua d&Vn chien ludc' den “ban lay xoe”. 


9. Vi sao Dien Bien Phu? 

10. Tul tvicfng Ma-gi-no song lai 


11. Hai don bat ngd 

IV. NhuTng chuyen ngoai tam nhin cua 
Na-va 

12. Phao ta - phao tay 

13. May bay My va doi bo dan cong 

14. Cai "nhiet ke th&n kinh" 

+ 

15. R.A.S - Vi sao? 

V. Nhufng n\idc c& quyet dinh cuoi cung 

16. Gida long chao nong bong 

17. Thong long chien hao da xiet chat 

18. Nhiing Idi tam huyet triidc gid deft diem 

19. Tdi dich triidc hoang hon 

20. Chien thang cua tri tue va long dung cam 

VI. Sau ngay 7 thang 5 


21. Ha Nqi - Sai Gon - Pa-ri - Oa-sinh-tdn mot ngay 
sau stf kien Dien Bien Phu 

M • R 


91 

93 

111 

123 

137 

149 


151 

169 

185 

193 

211 

213 

224 

232 

256 

265 

273 

275 


338 


22. Dau cham het cua ke hoach Na-va 290 

VII. Vi sao ta thang dich thua? 301 

23. Nghe thuat quan stf cua Dang trong nhtfng 303 

nam cuo'i khang chien ehong Phap 

24. Na-va kftohg giup dude Pa-ri tim ra loi thoat 314 


339 


HAI BO THONG SOAI 

* 


TRtfCfC BAN CO DIEN BIEN PHU 

Chiu trach nhiem xuat ban: PHAM QUANG DINH 

Bien tap: NGUYEN TRUNG KIEN 

Trinh bay: PHUONG LINH 

Suabanin: VINH HOA 

Bia: MAI TH 0 

NHA XUAT BAN QUAN DOl NHAN DAN 
23 Ly Nam De - Ha Noi. DT: 8455766, 7470780. 

Fax (04) 7471106 


Bat dau in: 12-2003. 
KH6 such 14,5 x 20,5 
So xuat ban: 

Sap chfl tai: 

In va dong sach tai: 
So in: 


In xong: 02-2004, Nop Idu chieu: 02-2004. 
So trang: 340, So Itfdng: 1,600, 

6-95/XB-QLXB, 
Nxb Quan doi nhan dan. 
Xi nghiep in Cong ty van ho& Phtfdng Nam 


340 










PMUPNG IMAM COFIP 


OIEN BIEN PHU 


V«i hiidi lire inanh nhat so viri hat k\ 

* ■ i/ 

thoi diem nao trimg suot 4 > nam chien tranh 
\am Imre, >oi do-la va bom dan do Mv do 

* * <fc 

van ohieu nhat so \oi ca 5 nam ean thiep, \oi 
tap doan cu diem manh nhat dime vi nhu 

Vec ■ tfoong chau A..., vay ma vi sao tilting linh 
Phap van phai "phoi an" Iren canh dong 
Muting Thanh, vi sao ke hoach chien lime day 
tham vong cua tuting Na-va van bi pha sail? 
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NHA XUAT BAN QUAN BOt NHAN DAN 
& CONG TY VAN HOA PHUO'NG NAM 
PHOI HOP THUG HIEN 





























